ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
JANUARY 10, 2025

11:00 AM

STILLWATER BUILDING
201 SHORE ROAD
NORTHFIELD, NJ 08225
11:00 AM

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
I. Advertising the notice in the Press of Atlantic City

II. Filing advance written notice of this meeting with the Commissioners of the
Atlantic County Insurance Commission; and

III.  Posting notice on the Public Bulletin Board in the Atlantic County
Office Building
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ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA
OPEN PUBLIC MEETING

MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ
FLAG SALUTE
ROLL CALL OF COMMISSIONERS
APPROVAL OF MINUTES: December 13, 2024 Open Minutes......... Appendix I
December 13, 2024 Closed Minutes........ Distributed

CORRESPONDENCE — None

2025 REORGANIZATION

ATTORNEY TO ADMINISTER OATH OF OFFICES

ELECTION OF CHAIRPERSON & VICE CHAIRPERSON

EXECUTIVE SESSION

Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, Public
Property or Litigation in accordance with the Open Public Meeting Act

EXECUTIVE DIRECTOR/ADMINISTRATOR
Executive Director’s Report......cccceiveiiiiiiiiniiiiiiiiieiiiiniiinnicsssscensmmmsmsmnns Page 1
CLAIMS SERVICES....c.utiitiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiietistissmmescmsssssensnns Verbal

TREASURER- Bonnie Lindaw
Resolution 13-25 — January Bill List......c.cccceiiuiiiiiniiiiiiiiiiiiineiiieiiniennnn Page 27
Monthly RePort......ccceueiiiieiiiiniiiiniiiieieiiarcsstsensses sosmmssssssssssssssscsnssnnass Verbal

CEL SAFETY DIRECTOR - JA Montgomery Risk Control

MANAGED CARE —Qual Care.....ccceeviieiiniiieiiiriiniiiniiiacinrcsstcessessssasssscsnns Page 35
CLAIMS SERVICE — Qual LYNX....oiuiiimeiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiacieceanes Page 39
RMC REPORT — Insurance Agencies INCu..cceevvriiinriiieiiiiniiiriciinrcsnsseenscccnnnes Page 41

OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT

oo 0o O O

MEETING ADJOURNMENT
NEXT SCHEDULED MEETING: February 14, 2025



ATLANTIC COUNTY INSURANCE COMMISSION

Date: January 10, 2025
Memo to: Commissioners of the Atlantic County Insurance Commission
Subject Executive Directors Report

O Re-Organizational Resolutions (Pages 3-17) — Listed below are the necessary Re-
Organizational Resolutions for the Atlantic County Insurance Commission for 2025.

Resolution 1-25 Certifying the Election of Fund Chairperson and Vice Chairperson
Resolution 2-25 Appointing CEL Commissioner

Resolution 3-25 Appointing Commission Treasurer

Resolution 4-25 Appointing Commission Attorney

Resolution 5-25 Appointing Commission Secretary

Resolution 6-25 Designating Authorized Depositories for Commission Assets
Resolution 7-25 Designating Authorized Signatures for Commission Bank Accounts
e Resolution 8-25 Establishing a Cash Management Plan

e Resolution 9-25 Establishing Meeting Dates for 2025

e Resolution 10-25 Designating Custodian of Records

e Resolution 11-25 Designating Official Newspaper

e Resolution 12-25 Approving Payment of Stipend for Commission Treasurer Services

U Motion to approve Resolutions 1-25 through 12-25

O 2025 Property & Casualty Budget Adoption — At the December 13th meeting, the 2025
Property & Casualty Budget was introduced. In accordance with regulations, the budget has been
advertised in the Commission’s official newspaper. The Public Hearing for the budget will be
held at this meeting.

The proposed budget has been reduced by $70,861 as the successful marketing efforts for the
NJCE’s 2025 renewal came in lower than expected. The revised budget in the amount of
$11,154,023 is included in the agenda on Page 18; a copy of the assessments are on Page 19.

U Motion to open the Public Hearing of the 2025 Budget

O Discussion of Budget and Assessments

U Motion to Close the Public Hearing

[0 Motion to adopt the 2025 Budget and Certify Annual Assessments

Q Certificate of Insurance Issuance Report— Enclosed on Page 20 is the Certificate of Insurance
Issuance Report from the CEL listing those certificates issued for the month of December; 3
certificates were issued.

O Motion to approve the certificate of insurance report
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Q NJ Counties Excess Joint Insurance Fund — The NJCE Finance Committee met on December
30™ to review the status of the 2025 renewal. The NJCE held a special meeting January 7th to
formally adopted their 2025 Budget. A summary of that meeting will appear in next month’s
agenda.

O Financial Fast Track — Included on Pages 21-22 of the agenda are the Financial Fast Tracks
for September & October for the Insurance Commission. As of October 31, 2024, the
Commission has a deficit of $5,699,753. Line 10 of the report, “Investment in Joint Venture”
is the Commission’s share of the equity in the CEL. Total cash on hand is $10,791,642.

O NJ CEL Property and Casualty Financial Fast Track (Pages 23-25) — Included in the
agenda is the Financial Fast Track Report for the CEL for November. The report indicates the
Fund has a surplus of $9,491,565 and over $34.1 million in cash.

O Claims Tracking Report (Page 26) — Included in the agenda is the Claims Activity Report
for November that track open claims.
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RESOLUTION NO. 1-25

ATLANTIC COUNTY INSURANCE COMMISSION
CERTIFYING THE ELECTION OF
CHAIRPERSON AND VICE CHAIRPERSON
WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and
BE IT RESOLVED by the Atlantic County Insurance Commission that the following persons

have been elected as Chairperson and Vice-Chairperson:

Chairperson

Vice Chairperson

BE IT FURTHER RESOLVED that the Chairperson and Vice Chairperson shall serve through
2026 ACIC Reorganization.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 10, 2025.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 2-25

APPOINTING A COMMISSIONER TO THE NEW JERSEY COUNTIES EXCESS JOINT
INSURANCE FUND FOR FUND YEAR 2025

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the New Jersey Counties Excess Joint Insurance Fund (hereinafter the Fund) is
duly constituted as a joint insurance fund; and

WHEREAS, the Fund by-laws require each member insurance commission to appoint one (1)
commissioner to the Fund; and

WHEREAS, Janette Kessler is an employee of a constituent member of the ACIC, the ACIC
having deemed it appropriate to designate Janette Kessler as the commissioner to the Fund, and

NOW THEREFORE BE IT RESOLVED by the Commissioners of said Commission that
Janette Kessler is designated Commissioner to the New Jersey Counties Excess Joint Insurance
Fund until the New Jersey Counties Excess Joint Insurance Fund 2026 Reorganization.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 10, 2025.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 3-25

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING COMMISSION TREASURER

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and
WHEREAS, the ACIC requires the services of a Treasurer, and

WHEREAS, Bonnie Lindaw has demonstrated the skill and possesses the qualifications to
perform the duties of Treasurer for the County Insurance Commission;

WHEREAS, the Commission authorizes the appointment of Bonnie Lindaw as ACIC Treasurer
for the term commencing upon adoption of the within resolution through 2026 ACIC

Reorganization; and

BE IT FURTHER RESOLVED that Bonnie Lindaw shall receive no compensation to serve as
Treasurer to the ACIC.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 10, 2025.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 4-25

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING COMMISSION ATTORNEY

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the ACIC requires the services of an Attorney, and

WHEREAS, Lynne Hughes has demonstrated the skill and possesses the qualifications to perform
the duties of Commission Attorney for the County Insurance Commission;

WHEREAS, the Commission authorizes the appointment of Lynne Hughes as ACIC Attorney for
the term commencing upon adoption of the within resolution through 2026 ACIC Reorganization;

and

BE IT FURTHER RESOLVED that Lynne Hughes shall receive no compensation to serve as
Commission Attorney to the ACIC.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 10, 2025.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 5-25

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING COMMISSION SECRETARY

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the ACIC requires the services of an Secretary, and

WHEREAS, Chandra Anderson has demonstrated the skill and possesses the qualifications to
perform the duties of Commission Secretary for the County Insurance Commission;

WHEREAS, the Commission authorizes the appointment of Chandra Anderson as ACIC
Secretary for the term commencing upon adoption of the within resolution through 2026 ACIC

Reorganization; and

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 10, 2025.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 6-25

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING AUTHORIZED DEPOSITORIES FOR FUND ASSETS

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

BE IT RESOLVED that Citizens Bank is hereby designated as the depository for assets of the
Fund.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 10, 2025.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 7-25

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING AUTHORIZED SIGNATURES FOR COMMISSION BANK ACCOUNTS

BE IT RESOLVED by the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter
the Commission) that all funds of the Commission shall be withdrawn from the official named
depositories by check, which shall bear the signatures of at least two (2) of the following persons
who are duly authorized pursuant to this resolution, except for those checks in the amount of
$100,000 or more and in that instance at least three signatures shall be required; and

Jacqueline Woods

Janette Kessler

Tammi Robbins

Bonnie Lindaw

BE IT FURTHER RESOLVED all Claims payments shall be withdrawn from the Official
Depository by check, which shall bear the signatures of at least two (2) (or one signature and one
facsimile signature) of the following persons, duly authorized pursuant to this Resolution
Jacqueline Woods

Janette Kessler

Tammi Robbins

Bonnie Lindaw

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 10, 2025.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 8-25

ATLANTIC COUNTY INSURANCE COMMISSION
ESTABLISHING A CASH MANAGEMENT PLAN

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION is duly constituted as an
Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

BE IT RESOLVED that the attached Cash Management and Investment Policy, are hereby adopted.
ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 10, 2025.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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1)

ATLANTIC COUNTY INSURANCE COMMISSION
2025 CASH MANAGEMENT AND INVESTMENT POLICY

Cash Management and Investment Objectives

The ATLANTIC COUNTY INSURANCE COMMISSION’s (hereinafter referred to as the Commission) objectives
in this area are:

2.

3.)

4)

a.) Preservation of capital.

b.) Adequate safekeeping of assets.

c.) Maintenance of liquidity to meet operating needs, claims settlements and
dividends.

d.) Diversification of the Commission's portfolio to minimize risks associated
with individual investments.

e.) Maximization of total return, consistent with risk levels specified herein.

1) Investment of assets in accordance with State and Federal Laws and
Regulations.

g) Accurate and timely reporting of interest earnings, gains and losses by line
of coverage in each Commission year.

h.) Where legally permissible, cooperation with other local municipal joint

insurance funds/commissions, and the New Jersey Division of Investment
in the planning and execution of investments in order to achieve economies
of scale.

i) Stability in the value of the Commission’s economic surplus.

Permissible Investments

Investments shall be limited to the investments authorized under New Jersey Statues
40A:5-15.1.

Authorized Depositories

In addition to the above, the Commission is authorized to deposit funds in certificates of
deposit and other time deposits in banks covered by the Governmental Unit Depository
Protection Act, NJSA 17:9-14 et seq. (GUDPA).

The Commission is also authorized to invest its assets in the New Jersey Cash Management
Fund.

Authority for Investment Management

The Treasurer is authorized and directed to make investments, with a maturity of three
months or longer, through asset managers that may be selected by the Executive
Committee. Such asset managers shall be discretionary trustees of the COMMISSION.
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5.)

6.)

7.

8.)

9)

Their actions and decisions shall be consistent with this plan and all appropriate regulatory
constraints.

In executing investments, asset managers shall minimize transaction costs by querying
prices from at least three (3) dealers and purchasing securities on a competitive basis.
When possible, federal securities shall be purchased directly from the US Treasury.
Transactions shall not be processed through brokerages, which are organizationally
affiliated with the asset manager. Transactions may also be processed through the New
Jersey Division of Investment by the Commission's asset managers.

Preservation of Capital

Securities shall be purchased with the ability to hold until maturity.

Safekeeping
Securities purchased on behalf of the Commission shall be delivered electronically or
physically to the Commission’s custodial bank, which shall maintain custodial and/or

safekeeping accounts for such securities on behalf of the Commission.

Selection of Asset Managers, Custodial Banks and Operating Banks

Asset managers, custodial banks and operating banks shall be retained for contract periods
of one (1) year. Additionally, the Commission shall maintain the ability to change asset
managers and/or custodial banks more frequently based upon performance appraisals and
upon reasonable notice, and based upon changes in policy or procedures.

Reporting

If the Commission utilizes the services of asset managers, they will submit written statements
to the Treasurer and Executive Director describing the proposed investment strategy for
achieving the objectives identified herein. Asset managers shall also submit revisions to
strategy when justified as a result of changing market conditions or other factors. Such
statements shall be provided to the Treasurer and Executive Director. The statements shall
also include confirmation that all investments are made in accordance with this plan.
Additionally, the Investment Manager shall include a statement that verifies the Investment
Manager has reconciled and determined the appropriate fair value of the Commissions
portfolio based on valuation guidelines that shall be kept on file in the Executive Director’s
office.

The Treasurer shall report to the Executive Committee at all regular meetings on all
investments. This report shall include information on the balances in all bank and
investment accounts, and purchases, sales, and redemptions occurring in the prior month.

Audit

This plan, and all matters pertaining to the implementation of it, shall be subject to the
Commission’s annual audit.
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10.)

11.)

Cash Flow Projections

Asset maturity decisions shall be guided by cash flow factors and payout factors supplied
by the Commission Actuary and reviewed by the Executive Director and the Treasurer.

Cash Management

All moneys turned over to the Treasurer shall be deposited within forty-eight (48) hours in
accordance with NJSA 40A:5-14.

In the event a check is made payable to the Treasurer rather than the Commission, the
following procedure is to be followed:

a.) The Treasurer endorses the check to the Commission and deposits it into
the Commission account.
b.) The Treasurer notifies the payer and requests that in the future any check be

made payable to the Commission.

The Treasurer shall minimize the possibility of idle cash accumulating in accounts by
assuring that all amounts in excess of negotiated compensating balances are kept in interest
bearing accounts or promptly swept into the investment portfolio.

The method of calculating banking fees and compensating balances shall be documented
to the Executive Committee by the Treasurer at least annually.

Cash may be withdrawn from investment pools under the discretion of asset managers only
to Commission operations, claims imprest accounts, or approved dividend payments.

The Treasurer shall escheat to the State of New Jersey checks, which remain outstanding
for twelve or more months after the date of issuance. However, prior to implementing such
procedures, the Treasurer, with the assistance of the claims agent, as needed, shall confirm
that the outstanding check continues to represent a valid claim against the Commission.
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RESOLUTION NO. 9-25

ATLANTIC COUNTY INSURANCE COMMISSION
ESTABLISHING MEETING DATES

2025 PROPOSED ANNUAL MEETING NOTICE
Pursuant to Chapter 231, Laws of 1975, known as the Open Public Meeting Acts, the following
have been designated as meeting dates of the Atlantic County Insurance Commission at which

the business of said Commission may be formally discussed, decided or acted upon.

TIME DATE LOCATION PURPOSE

11:00 AM February 14,2025  Stillwater Building Regular Meeting
201 Shore Road
Northfield, NJ 08225

11:00 AM April 4, 2025* “ Regular Meeting
11:00 AM May 9, 2025 “ Regular Meeting
11:00 AM July 11, 2025 “ Regular Meeting
11:00 AM September 12, 2025 “ Regular Meeting
11:00 AM October 10, 2025 “ Regular Meeting
11:00 AM December 12, 2025 “ Regular Meeting
11:00 AM January 9, 2026 “ Re-Organizational Meeting

Such other meetings as may be required shall be scheduled and held but pursuant to and with
such additional notice as may be required by statute.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 10, 2025.
ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 10-25

ATLANTIC COUNTY INSURANCE COMMISSION
APPOINTING PERMA AS AGENT FOR SERVICE OF PROCESS AND CUSTODIAN OF
RECORDS FOR THE COMMISSION

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the ACIC has deemed it necessary and appropriate to formally organize for the 2025
commission year; and

NOW THEREFORE be it resolved by the Atlantic County Insurance Fund Commission that
PERMA is hereby appointed as agent for service of process upon the ACIC, at its offices located at
2 Cooper Street, Camden NJ, 08102 for the year 2025 or until its successor has been appointed and
qualified. Said appointment shall be at no cost to the ACIC.

BE IT FURTHER RESOLVED that PERMA shall also be the Custodian of Records at no cost to
the ACIC.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 10, 2025.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON

15|Page



RESOLUTION NO. 11-25

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING OFFICIAL NEWSPAPER FOR THE COMMISSION

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the ACIC has deemed it necessary and appropriate to formally organize for the 2025
commission year; and

BE IT RESOLVED by the ACIC, the Press of Atlantic City is hereby designated as the official
newspaper for the Commission and all official notices required to be published and shall be published
in this newspapers.

BE IT FURTHER RESOLVED that the designation of official newspapers shall be effective upon
adoption of the within resolution through the 2026 re-organization of the ACIC.

BE IT FURTHER RESOLVED that in the case of special meetings or emergency meetings, the
Executive Director of the ACIC shall give notice of said meetings to the Press of Atlantic City.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 10, 2025.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 12-25

ATLANTIC COUNTY INSURANCE COMMISSION
RESOLUTION APPROVING PAYMENT OF A STIPEND TO
HSING-YI DYNAK FOR COMMISSION TREASURER SERVICES

WHEREAS, the Atlantic County Insurance Commission adopted Resolution No. 3-25
designating Atlantic County Treasurer, Bonnie Lindaw, as treasurer for the Atlantic County
Insurance Commission (ACIC); and

WHEREAS, the Atlantic County Treasurer has been designated as the treasurer for the
ACIC; and

WHEREAS, the Atlantic County Treasurer’s Office performs a number of accounting
services for the ACIC; and

WHEREAS, the Commission, since its inception has budgeted on an annual basis the sum
of $8,238.00 as compensation for those services; and

WHEREAS, the Atlantic County Treasurer, Bonnie Lindaw, has designated Hsing-Yi
Dynak in the Treasurer’s Office to perform various accounting services which are necessary for
and beneficial to the Commission’s activities; and

WHEREAS, the County Treasurer seeks to have Hsing-Yi Dynak receive a $3,000.00
annual stipend to be paid at the sum of $750.00 per quarter to Ms. Dynak and shall be paid by
quarterly check directly to Ms. Dynak for the calendar year 2025; and

WHEREAS, the balance of the budgeted funds following the deduction of the stipend will
be paid to the Atlantic County Treasurer’s Office;

NOW, THEREFORE, BE IT RESOLVED that the Atlantic County Insurance
Commission, does hereby authorize the payment of a $3,000.00 annual stipend to be disbursed
$750.00 per quarter to Hsing-Yi Dynak,

ADOPTED by the Atlantic County Insurance Commission at a properly noticed meeting
held on January 10, 2025.

ADOPTED:

BY:
Chairperson

ATTEST:

Vice Chairperson
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ATLANTIC COUNTY INSURAMCE COMMISSION

2025 PROPOSED BUDGET :

APPROFRIATIONS
I. Claims and Excess Insurance

Claims

Froperty
Liabvility

Auto

Workers' Comp.

Subtotal - Claims

= La

2 Premiums
9  LCELJIF
10
1 SubTotal Premiums
12 Total Loss Fund
13
14 Il. Expenses. Fees & Contingency
15
16 Claims Adjuztrment
17 Managed Care
18  General Expense

13 Ewec. Director

20 Actuary
o Avuditar
22 Attormney

23 Treasurer

24 Secretary

25

26 Mizc. Expense & Contingency

27

28 Total Fund Exp & Contingency
29 Risk Managers

an

1 Total HJCE Ancilliary Coverages
a2

33 Total FUMD Disbursements
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ANMNUALIZED
BUDGET FY2024

394,572
366,883
174,047

5,124,497

6,059,999

2,658,695

2,658,695
8,718,694

313,360
224,025

129,892
9,856
11,097
18,289
8,238
5,100

15,002

740,359
85,000

763,468

10,307,521

PROPOSED
BUDGET FY2025

436,692
403,176
215,882

5,652,350

6,708,100

2,769,601

2,760,601
9,477,701

328,430
230,745

129,892
10,053
11,652
18,289

8,238
5,100

15,002

757,401
85,000

833,021

11,154,023

Total
Increase/Decrease
5 %
42,120 10.67%
36,293 9.39%
41,835 24.04%
527.853 10.30%
648,101 10.69%
110,906 4.17%
110,906 4.17%
759,007 8.71%
9,570 3.00%
6,720 3.00%
1] 0.00%
197 2.00%
555 5.00%
1] 0.00%
1] 0.00%
1] 0.00%
1] 0.00%
17,042 2.30%
1] 0.00%
70,453 09.23%
846,502 8.21%



ATLANTIC COUNTY INSURANCE COMMISSION
2025 PROPDSED ASSESSMENTS

2024 2025 Change 5 Change %
NICE & 3 NICE & ) MICE & B} NICE & 3
. Ancillary Total o Ancillary Total o Ancillary Total o Ancillary Total

Member Name Commission Commission Commission Commission

Atlantic County 7,471,283 583,703 8,054,986 8,078,791 646,610 8,725,401 607,508 62,907 670,415 8.13%  10.78% 8.32%
Atlantic County Utility Authority 1,990,295 144,949 2,135,244 2,152,130 150,365 2,302,695 161,835 5,616 167,451 8.13% 3.87% 7.84%
Atlantic County Improvement Authority 82,475 34,816 117,291 89,181 36,746 125,927 6,706 1,930 8,636 8.13% 5.54% 7.36%
Grand Totals: 9,544,053 763,468 10,307,521 10,320,102 833,921 11,154,023 776,049 70,453 846,502 8.13% 9.23% 8.21%
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From 12/1/2024 To 1/1/2025

Atlantic County Insurance Comm.
Certificate of Insurance Monthly Report

Holder (H)/ Issue Date/
Insured Name (I) Holder / Insured Address Description of Operations CertID Coverage
H - County of Ocean 101 Hooper Avenue RE: Shared Services Agreement- Adult Inmate Facilities The 12/2/2024 GL AU EX
Toms River, NJ 08754 Certificate Holder is an Additional Insured on the above-referenced WC OTH
| - The County of Atlantic Commercial General Liability and Excess Liability Policies if required by #4975508
written contract as respect to the Shared Services Agreement between
Ocean County and Atlantic County for the provision of adult inmate
facilities.
H - State of New Jersey 401 Eas!t State Street RE: County Environmental Health Act (CEHA) Grant The Cerlificate  12/4/2024 GL AU EX
Trenton, NJ 08625 Holder is an Additional Insured on the above-referenced Commercial WC OTH
| - The County of Atlantic General Liability and Excess Liability Policies if required by written #4977757
contract as respect to the current calendar year County Environmental
Health Act (CEHA) Grant for funding provided by the New Jersey
Depariment of Environmental Protection
H - Atlantic Cape Community College 5100 Black Horse Pike RE: Use of Facilities The Certificate Holder is an Additional Insured on 12/18/2024 GL AU EX
Mays Landing, NJ 08330 the above-referenced Commercial General Liability and Excess Liability WC OTH
| - The County of Atlantic Policies if required by written contract as respect to the Workforce #4995315
Development Board use of facilities for meetings/events during the
current calendar year.
Total # of Holders: 3
01/02/2025 Tof1



ATLANTIC COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT

AS OF October 31, 2024
ALL YEARS COMBINED
THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
rII.. UNDERWRITING INCOME 858,960 8,589,601 74,435,691 83,025,292
r2. CLAIM EXPENSES
Paid Claims 426,460 5,616,806 34,765,706 40,382,512
Case Reserves 636,151 (684,500) 15,579,461 14,894,960
IBMR 133,604 1,413,133 4,618,927 5,032,058
Excess Insurance Recoverabls (1,225) (17,619) (6,858) (24,477)
Discounted Claim Value {35,848) {99,432) {1,610,628) {1,710,059)
TOTAL CLAIMS 1,219,232 6,228,388 53,346,607 50,574,994
r3. EXPENSES
Excess Premiums 285,180 2,851,803 19,321,071 22,172,874
Administrative 75,048 731,527 7,614,895 8,346,422
TOTAL EXPENSES 360,228 3,583,330 26,935,967 30,519,296
'4. UNDERWRITING PROFIT (1-2-3) (720,500) (1,222,117) (5,846,883) (7,068,999)
'5. INVESTMENT INCOME 34,951 238,017 524,957 862,974
. PROFIT (4 +5) (685,549) (984,100} (5,221,926) (6,206,025)
'?". CEL APPROPRIATION CANCELLATION o o o o
'S. DIVIDEND INCOME o o 80,208 80,208
rQ. DIVIDEND EXPENSE o o (80,208) (80,208}
r1E!l. SURPLUS TRAMNSFER 1] ] 1] 1]
'11. INVESTMENT IN JOINT VENTURE 1] (82,378) 588,649 506,272
"12. SURPLUS (6+7+8-9+10+11) (685,549) (1,066,478) (4,633,277) (5,699,753)
SURPLUS (DEFICITS) BY FUND YEAR |
2015 961 88,687 (1,176,925) (1,088,237)
2016 2,102 (136,533) (146,234) (282,767)
2017 1,479 162,366 100,662 263,029
2018 2,152 23,208 (318,282) (295,074)
2018 4097 4,080 777,376 781436
2020 3,835 (88,230) 611 462 523,232
2021 1,709 (21,670) {1,769,220) {1,790,890)
2022 (746,783) (897,053) (2,055,883) (2,952,937)
2023 7,257 (542,402) (656,233) [1,198,635)
2024 37,643 341,088 341,088
TOTAL SURPLUS (DEFICITS) (685,549) (1,066,478 (4,633,277 [5,699,755)
TOTAL CASH 10,791,642

21|Page




CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2010
FUND YEAR 2015
Paid Claims 1,191 273,872 5,519,654 5,793,526
Case Reserves (1,191) (366,965) 1,008,072 731,107
IBNR o (25,190) 132,854 107,664
Excess Insurance Recoverable o o 0 o
Discounted Claim Value o 29,589 (107,723) (78,133)
TOTAL FY 2015 CLAIMS 0 (88,694) 6,642,858 6,554,164
FUND YEAR 2016
Paid Claims 9,315 157,326 4,816,957 4974283
Case Reserves (3,282) 38,561 921,199 959,760
IBNR (6,033) (48,260) 154,868 106,608
Excess Insurance Recoverahble o o o o
Discounted Claim Value o (5,045) (97,360) (102,405)
TOTAL FY 2016 CLAIMS (0) 142,582 5,795,664 5,938,246
FUND YEAR 2017
Paid Claims 3,488 126,091 4,913,928 5,040,019
Case Reserves (11,158) (261,988) 581,002 419,014
IBNR 7,671 (30,598) 235933 205,335
Excess Insurance Recoverable o o 0 o
Discounted Claim Value o 24,349 (83,843) (59,494)
TOTAL FY 2017 CLAIMS (0) (142,146) 5,747,020 5,604,874
FUND YEAR 2018
Paid Claims 43,316 603,298 4,138,076 4,741,374
Case Reserves 31,493 (501,660) 1,542,525 1,040,865
IBNR (74,809) (120,574) 269,925 148,351
Excess Insurance Recoverable o o o (1]
Discounted Claim Value o 25,030 (114,714) (89,684)
TOTAL FY 2018 CLAIMS 0 6,094 5,835,812 5,841,906
FUND YEAR 2019
Paid Claims 19,813 243747 3,410,483 3,654,230
Case Reserves (66,535) (238,651) 1,016,313 777,662
IBNR 46,723 19,267 280,484 289,751
Excess Insurance Recoverable o o 0 o
Discounted Claim Value o 14,8325 (91,734) (76,909)
TOTAL FY 2019 CLAIMS 0 39,188 4,615,546 4,654,734
FUND YEAR 2020
Paid Claims 16414 305,982 3,727,053 4,033,035
Case Reserves (15,315) (105,315) 675,495 570,184
IBNR 128 (53,568) 362,058 308,490
Excess Insurance Recoverable {1,225) (17,619) (6,858) (24,477)
Discounted Claim Value o 14,315 (82,275) (67,960)
TOTAL FY 2020 CLAIMS 0 143,795 4,675,477 4,819,272
FUND YEAR 2021
Paid Claims 42779 898,203 3,886,465 4,784,668
Case Reserves 18,342 (793,107) 2,7349086 1941799
IBNR (61,121) (176,754) 627,764 451,010
Excess Insurance Recoverable o o 0 o
Discounted Claim Value o 86,169 (284,871) (198,802)
TOTAL FY 2021 CLAIMS 0 14,511 6,964,164 6,978,675
FUND YEAR 2022
Paid Claims 105,807 1,139,839 3,047,248 4,187,087
Case Reserves 703,119 46,992 3,695,465 3,742,457
IBNR (58,927) (306,123) 919,022 612,809
Excess Insurance Recoverable o o o] o
Discounted Claim Value o 53,646 (363,286) (309,641)
TOTAL FY 2022 CLAIMS 750,000 934,353 7,298,449 8,232,802
FUND YEAR 2023
Paid Claims 88,125 1,425,408 1,305,842 2,731,250
Case Reserves (76,766) (134,294) 3,214,479 3,080,185
IBNR (11,360) (320,899) 1,636,017 815,118
Excess Insurance Recoverable o o 0 o
Discounted Claim Value o 59,703 (384,722) (325,019)
TOTAL FY 2023 CLAIMS ) 529,918 5,771,616 6,301,534
FUND YEAR 2024
Paid Claims 96,212 443,040 443 040
Case Reserves 117,443 1,631,927 1,631,927
IBNR 291,425 2,975,831 2,975,831
Excess Insurance Recoverable o o o
Discounted Claim Value (35,848) (402,012) (402,012)
TOTAL FY 2024 CLAIMS 469,232 4,648,785 0 4,648,785
COMBINED TOTAL CLAIMS 1,219,232 6,228,388 53,346,606 59,574,994
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MNEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT
ASOF November 30, 2024
ALL YEARS COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
"I. UNDERWRITING INCOME 1,492,751 38,420,263 284,494,510 322,914,773
. cLAIM EXPENSES
Paid Claims 378,940 7,959,698 17,153,869 25,113,568
Case Reserves (547,903) 751,611 15,710,957 16,462,568
IBNR 916,725 978,070 16,261,220 17,239,290
Discounted Claim Value (73,931) (557,951) (4,212,682)  (4,770,633)
Excess Recoveries 0 (453,880) (1,930,205) 12,384,085)
TOTAL CLAIMS 673,831 8,677,549 42,083,150 51,660,708
"3, EXPENSES
Excess Premiums 2,697,959 29,694,652 205,538,373 235,233,025
Administrative 199,720 2,243,548 20,746,720 22,990,268
TOTAL EXPENSES 2,897,739 31,938,199 226,285,003 258,223,292
2. UNDERWRITING PROFIT (1-2-3) (78,819) (2,195,485) 15,226,258 13,030,773
5. INVESTMENT INCOME 103,210 1,009,224 2,159,119 3,168,343
'5. PROFIT (445) 24,391 (1,186,261) 17,385,377 16,199,116
7. Dividend 0 0 (6,707,551)  (6,707,551)
8. SURPLUS (6-7) 24,391 (1,186,261) 10,677,826 9,491,565

SURPLUS (DEFICITS) BY FUND YEAR

2010 305 3,792 66,109 69,901
2011 {24,236) {97,060) 478,587 381,526
2012 1,536 {2,908) 491,515 488,608
2013 2,813 29,016 1,098,961 1,127,977
2014 3,636 56,077 1,623,920 1,679,996
2015 1,182 {102,418) 1,404,062 1,301,645
2016 4,652 {161,037) 1,686,719 1,525,682
2017 24,306 {146,436) 2,714,322 2,567,385
2018 6,812 104,671 2,317,319 2,421,990
2019 6,417 81,130 1,991,211 2,072,341
2020 8,628 256,387 {41,975) 214,412
2021 7,740 (343,362) {288,075) {631,437)
2022 8,840 28,980 1,403,700 1,432,680
2023 10,051 (656,940) (4,268,549)  (4,925,489)
2024 (38,290) (236,154) (236,154)

TOTAL SURPLUS (DEFICITS) 24,391 (1,186,261) 10,677,825 9,491,564 |

TOTAL CASH 34,165,619
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CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2010

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2010 CLAIMS
FUND YEAR 2011

Paid Claims

Case Reserves

IBMR

Discounted Claim Value
TOTAL FY 2011 CLAIMS
FUMD YEAR 2012

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUND YEAR 2013

Paid Claims

Case Reserves

IBMNR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUND YEAR 2014

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2014 CLAIMS
FUND YEAR 2015

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2015 CLAIMS
FUMD YEAR 2016

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2016 CLAIMS
FUND YEAR 2017

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2017 CLAIMS
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0 0 171,840 171,840
0 0 {0) (0)

0 0 0 0

0 0 0 0

0 0 171,840 171,840

0 17,875 720,144 738,019
25,000 88,617 16,412 105,029
0 0 3,000 3,000
0 248 {2,480) {2,232)
25,000 106,740 737,076 843,816
4,574 184,213 1,598,341 1,782,554
{4,574) (184,213) 300,079 115,866
0 0 3,680 3,680
0 23,920 {40,489) (16,568)

0 23,920 1,861,611 1,885,531
1,305 33,438 1,120,027 1,153,465
{1,305) {31,098) 465,996 434,398
0 (2,339) 19,679 17,340
0 5,608 (67,176) (61,568)

0 5,608 1,538,527 1,544,135

0 44,446 820,087 864,533
(250,000) (345,935) 428,510 82,575
250,000 250,000 21,077 271,077
0 41,238 {64,534) {23,246)

0 (10,202) 1,205,140 1,194,938
1,945 302,271 2,170,225 2,472,496
(21) {149,368) 750,401 601,033

2 2 76,409 76,411
0 (8,192) (87,264) {95,456)
1,926 144,713 2,909,770 3,054,483
5,226 48,203 1,340,382 1,389,085
{5,326) 201,697 925,034 1,126,731
100 (132) 40,838 40,707

0 (29,983) (103,043) (133,026)

0 219,786 2,203,711 2,423,497
3,324 271,260 1,313,614 1,584,874
(3,324) {21,261) 627,562 606,301
0 (16,850) 76,572 59,723

0 7,006 {73,852) {66,846)

0 240,155 1,943,897 2,184,052



FUND YEAR 2018

Paid Claims 514 372,593 1,247,927 1,620,520
Case Reserves (1,614) (309,534) 750,478 440,944
IBMNR 1,000 (120,114) 375,153 255,039
Discounted Claim Value 0 37,789 (116,810) {79,020)
TOTAL FY 2018 CLAIMS 0 (19,265) 2,256,747 2,237,482
FUND YEAR 2019
Paid Claims 15,023 143,178 1,224,373 1,367,551
Case Reserves (92,764) 162,519 1,093,759 1,256,278
IBNR F7.741 (344,910) 551,533 206,623
Discounted Claim Value 0 37,554 (176,738) (139,185)
TOTAL FY 2019 CLAIMS 0 (1,660) 2,692,927 2,691,267
FUND YEAR 2020
Paid Claims 604 251,888 1,126,067 1,377,955
Case Reserves (165,640) 901,729 3,919,181 4,820,910
IBNR 165,027 (841,867) 1,974,978 1,133,111
Discounted Claim Value 0 (14,473} (889,320) (903,794)
Excess Recoveries 0 (453,880) (1,930,205) (2,384,085)
TOTAL FY 2020 CLAIMS 0 (156,604) 4,200,701 4,044,097
FUND YEAR 2021
Paid Claims 603,252 1,207,294 2,119,936 3,327,230
Case Reserves (298,432) 243,176 2,159,327 2,402,503
IBNR (304,820) (1,066,969) 2,041,187 974,217
Discounted Claim Value 0 58,115 (652,413) (554,257)
TOTAL FY 2021 CLAIMS 0 441,616 5,068,037 6,109,654
FUND YEAR 2022
Paid Claims 9,928 676,158 839,542 1,515,700
Case Reserves 231,284 152,217 848,359 1,000,576
IBNR (242,646) (894,604) 3,693,684 2,799,081
Discounted Claim Value 0 136,999 (675,990) (538,991)
TOTAL FY 2022 CLAIMS (1,434) 70,771 4,705,595 4,776,366
FUND YEAR 2023
Paid Claims (495,500) 3,887,279 1,340,865 5,228,144
Case Reserves (572) (2,102,140) 3,425,859 1,323,719
IBNR 496,072 (1,264,319) 7,383,429 6,119,110
Discounted Claim Value 0 258,282 (1,262,574) (1,004,292)
TOTAL FY 2023 CLAIMS 0 779,103 10,887,578 11,666,681
FUND YEAR 2024
Paid Claims 228,646 519,603 519,603
Case Reserves 19,385 2,145,205 2,145,205
IBNR 474,240 5,280,173 5,280,173
Discounted Claim Value (73,931) (1,112,113) (1,112,113)
TOTAL FY 2024 CLAIMS 648,240 6,832,860 0 6,832,860
COMBINED TOTAL CLAIMS 673,831 8,677,519 42,983,159 51,660,708
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COVERAGE LINE-PROPERTY
CLAIM COUNT -OPEN CLAIMS
Year

October-24
November-24
NET CHGE
Limited Reserves
Year
October-24
November-24
NET CHGE

Lid Incurred

COVERAGE LINE-GENERAL LIABILITY
CLAIM COUNT -OPEN CLAIMS
Year

October-24
November-24
NET CHGE
Limited Reserves
Year
October-24
November-24
NET CHGE

Ltd Incurred

COVERAGE LINE-AUTO LIABILITY
CLAIM COUNT -OPEN CLAIMS
Year

October-24
November-24
NET CHGE
Limited Reserves
Year
October-24
November-24
NET CHGE

Ltd Incurred

COVERAGE LINE-WORKERS COMP.
CLAIM COUNT -OPEN CLAIMS
Year

October-24
November-24
NET CHGE
Limited Reserves
Year
October-24
November-24
NET CHGE
Ltd Incurred
Year
October-24
November-24
NET CHGE
Limited Reserves
Year
October-24
November-24
NET CHGE
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2015
5731,107
5711,569
(318,538)

5,957,980

2015
8
8
0

2015
ST 107
711,569
(519,538)

2016

2016
57,488
§7,468

5475272

2016
£952,293
$945,891

(85,402}
5,035,303

2016
12
12

0

2016
$559,760
§954,359

(55,402)

Atlantic County Insurance Commission
CLAIM ACTIVITY REPORT
November 30, 2024

2017 2018 2019 2020
0 0 0
0 0 0
0 0 0 0
2047 2018 2019 2020
50 50 50 S5
0 0 0 25
30 30 30 0
3248385 352,954 3160,133 8535707
2017 2018 2019 2020
0 2 2
0 2 2
0 0 0 0
2017 2018 2019 2020
30 3495,395 3473145 5263 478
50 5495895 $473,145 5263,479
50 0 0 )
5138521  S1,078535  S621,436 5412110
2017 2018 2019 2020
0 0 0
0 0 0
0 0 0 0
2017 2018 2019 2020
30 30 30 50
30 30 30 0
50 50 50 50
537,043 557,931 540,015 540,094
2017 2018 2019 2020
10 3 16
9 3 15
-1 0 -1 1
2017 2018 2019 2020
541,015 5544 970 5304,517 5420 229
5447622 3535,747 $326,088 5363,565
328,807 (38,224) 321,571 (356,654)
§5,080,310  §4,569,884  $3,623,222 $3,729,560

TOTAL ALL LINES COMBINED
CLAIM COUNT -OPEN CLAIMS

2047 2018 2019 2020
10 10 18 30
[ 10 17 3
R 0 R 1
2017 2018 2019 2020
3418015  §1,040888  S777.663 5683712
S447622  §1,032642 | §799,233 $627,048
528,507 (58,224) 521,571 (356,664)

wn

2021

2021
$3,823
33,823

3475,790

2021

2021
315,288
59,581
(85,687)
533,220

2021

0

2021
5285,396
3285,773
(5123)
5345171

2021
36
36
0

2024
51,636,812
51,625,481

(311,330}
55,885,672

2021
53
52
-1

2021
51,841 799
§1,924 659
(517,140}

2022

L3

2022
310,711
58,415
(52,255)

3521,157

2022
§1,024 444
5929,544
(594,900)
5942,593

2022

@~

2022
5226,443
525,943

(8500}
5299,0684

2022
50
47
-3

2022
52,480,858
52,325,084
(3155,774)
55,820,124

2022
v
73
4

2022
53,742 455
$3,488,987
(253,470}

2023

2023
5118,810
5131,987
513,077
3378,431

2023
5231,942
5218,931
(513,011}
5225,750

2023

0

2023
548,006
348,008

50

5105,565

2023
92
S0
-2

2023
52,681,328
52,894,068
3212,741
§5,368,977

2023
153
148

T

2023

53,080,185

$3,292,991
5212,306

2024
5242165
5267,911
525,745
3253,705

2024

2024

$65,354
(53,514)
268,279

2024

2024
518,211
317,178
(51,035)
535,725

2024
158
147
-12

2024
51,302,682
51,430,052
5127,388
51,854 436

2024
264
245
-1

2024
81,631,927
§1,780,493
5148 566

TOTAL
100
a7
-3

54,249
TOTAL
5375614
5412 141
536,527
53,017,678

TOTAL
101
94

7

§26,206

TOTAL
82,580,509
52,463,397

(117,112}
54,481,945

TOTAL
23
22
K
526,223
TOTAL
3578,556
3576,399
(51,658)
51,073,534

TOTAL
41
393
-18
§29,535

TOTAL

511,473,811
511,607,168

3133,357
547,025,468

TOTAL
635
606

-28

524,851

TOTAL
215,008,430
$15,059,604

551,114



RESOLUTION NO. 13-25

ATLANTIC COUNTY INSURANCE COMMISSION
BILLS LIST - JANUARY 2025

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the Commission Treasurer
to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission.

FUND YEAR 2024
Vendor Name Comment Invoice Amount
COLUMN SOFTWARE PBC ORD # COL9043 AD 1228724 AC PRESS 51.68
51.68
Total Pavments FY 2024 51.68
TOTAL PAYMENTS ALL FUND YEARS 51.68
Chairperson
Aftest:
Dated:

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.

Treasurer
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answer activities during the live, instructor-led webinar. We maintain these records to document our compliance with
the State agency.

Zoom Training Registration:

* When registering, please indicate the number of students that will be attending with you if in a group setting for an
accurate count to avoid cancelations due to low attendance. Once registered you will receive an email with the
webinar link. Be sure to save the link on your calendar to access on the day of training.

e Please register Early (at least 48 hours before, as Under-attended classes may be cancelled).

* AZoom account is not needed to attend a class. Attendees can login and view the presentations from a laptop,
smartphone, or tablet.

e Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link at
the bottom to Test your system. We strongly recommend testing your system, and updating it if needed, at that
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ATLANTIC COUNTY INSURANCE COMMISSION
COMBINED CUMULATIVE SAVINGS

2024
UNITS OF % PPO
2024 service | EILLED | APPROVED | SAVINGS | = |PENETRATION
RATE
JANUARY 310[ $762,818.38| $242,478.45 $520,339.93| 68% 92%
FEBRUARY 272 $679,066.79| $268,307.40 $410,759.39| 60% 99%
MARCH 248| $302,322.05| $98,964.62| $203,357.43| 67% 93%
APRIL 22| $391,672.34| $95375.42| $296,296.92| 76% 98%
MAY 371 $515312.11| $186,570.48| $328,741.63| 64% 97%
JUNE 36| $204,730.41| $96,646.57| $108,092.84| 53% 9%
JULY 194 $101,699.05| $27,896.43|  $73,802.62| 73% 9%
AUGUST 167| $100,207.85| $29,538.16]  $70,669.69| 71% 97%
SEPTEMBER 568| $642,123.94| $216,617.16| $425,506.78| 66% 87%
OCTOBER 415( $1,143,537.38| $192,042.38| $951,495.00| 83% 98%
NOVEMBER 378 $499,479.81| $128,886.22 $370,593.50| 74% 99%
DECEMBER 239 $366,090.40| $165,847.33 $200,243.07| 55% 57%
Grand Total 3420| $5,709,069.51$1,749,170.62| $3,959,898.89| 69% 93%
UNITS OF % PPO
2023 BILLED | APPROVED | SAVINGS PENETRATION
SERVICE SAVINGS| "
JANUARY 238| $514,363.93| $116,875.77| $397,488.16| 77% 98%
FEBRUARY 323| $390,754.14| $120,068.29| $270,685.85 69% 96%
MARCH 284| $276,511.76|  $97,139.68|  $179,372.08| 65% 96%
APRIL 215 $349,416.76| $118,628.84| $230,787.92 66% 81%
MAY 497| $695,638.06| $224,310.88| $471,327.18| 68% 94%
JUNE 343| $572,753.71| $165,231.18| $407,522.53| 71% 90%
JULY 302| $265,810.49|  $88,101.76| $177,708.73| 67% 98%
AUGUST 390| $400,368.10| $132,310.29| $268,057.81 67% 97%
SEPTEMBER 619] $995,042.73| $338,906.56| $656,136.17| 66% 70%
OCTOBER 387| $628,658.95| $230,878.87| $397,780.08| 63% 61%
NOVEMBER 204| $333,660.37|  $84,655.58| $249,004.79| 75% 94%
DECEMBER 347| $346,513.51| $115,579.90|  $230,933.61| 67% 86%
Grand Total 4239| $5,769,492.51( $1,832,687.60| $3,936,804.91| 68% 95%




ATLANTIC COUNTY INSURANCE COMMISSION
WORKERS' COMPENSATION CLAIMS REPORT

WORKERS’ COMPENSATION CLAIMS REPORTED
1/1/2024 -12/31/2024

ATLANTIC
COUNTY OF COUNTY Grand
ATLANTIC UTILITY Total
AUTHORITY
INDEMNITY 46 18 64
MEDICAL ONLY 98 66 164
REPORT ONLY-WC 63 1 64
Grand Total 207 85 292
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ATLANTIC COUNTY INSURANCE

COMMISSION

TOP 10 PROVIDERS
1/1/2024 — 12/31/2024

COUNTY OF ATLANTIC, UTILITY AUTHORITY, AND IMPROVEMENT AUTHORITY COMBINED

APPROVED SPECIALTY
JERSEY SHORE AMBULATORY SURGICAL CENTER $159,984.11 Ambulatory Surgery Center
ATLANTICARE REGIONAL MEDICAL CENTER $152,932.88 Hospital
COOPER HEALTH SYSTEMS $126,761.40 Hospital
INSPIRA MEDICAL CENTER MULLICA HILL $125,392.23 Hospital
ORTHONJ, LLC $90,717.23 MRI/Radiology
PREMIER ORTHOPAEDIC & SPORTS MEDICINE ASSOCIATES OF SNJ LLC $59,635.21 Physical Medicine & Rehab
SHORE MEDICAL CENTER $58,268.30 Hospital
NEUROBEHAVORIAL REHABILITATION ASSOCIATES LLC $51,986.00 Physical Medicine & Rehab
OSPREY REHABILITATION LLC $50,922.78 Physical Therapy
ONE CALL CARE DIAGNOSTICS $50,006.84 MRI/Radiology
Grand Total $926,606.98

COUNTY OF ATLANTIC

APPROVED SPECIALTY
JERSEY SHORE AMBULATORY SURGICAL CENTER $146,752.86 Ambulatory Surgery Center
COOPER HEALTH SYSTEMS $126,761.40 Hospital
INSPIRA MEDICAL CENTER MULLICA HILL $125,392.23 Hospital
ATLANTICARE REGIONAL MEDICAL CENTER $81,893.90 Hospital
ORTHONJ, LLC $76,184.69 MRI/Radiology
NEUROBEHAVORIAL REHABILITATION ASSOCIATES LLC $51,986.00 Physical Medicine & Rehab
SHORE MEDICAL CENTER $50,833.45 Hospital
ONE CALL CARE DIAGNOSTICS $43,761.84 MRI/Radiology
PREMIER ORTHOPAEDIC & SPORTS MEDICINE ASSOCIATES OF SNJ LLC $42,269.64 Physical Medicine & Rehab
OSPREY REHABILITATION LLC $40,699.44 Physical Therapy
Grand Total $786,535.45

UTILITY AUTHORITY

APPROVED SPECIALTY
ATLANTICARE REGIONAL MEDICAL CENTER $71,038.98 Hospital
HEALTH MED ASSOCIATES PC $21,668.06 Occupational Medicine
PREMIER ORTHOPAEDIC & SPORTS MEDICINE ASSOC $17,365.57 Physical Medicine & Rehab
ORTHONJ, LLC $14,532.54 MRI/Radiology
JERSEY SHORE AMBULATORY SURGICAL CENTER $13,231.25 Ambulatory Surgery Center
OSPREY REHABILITATION LLC $10,223.34 Physical Therapy
ARMC ANESTHESIOLOGISTS $8,101.50 Anesthesiology
SHORE MEDICAL CENTER $7,434.85 Hospital
ONE CALL CARE DIAGNOSTICS $6,245.00 MRI/Radiology
NEW JERSEY HEALTHCARE SPECIALISTS PC $5,229.00 Anesthesiology
Grand Total $175,070.09
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ATLANTIC COUNTY INSURANCE COMMISSION
Cumulative Savings by Entity

COUNTY OF ATLANTIC

PPO PPO
2024 l;:::\‘;g: BILLED | APPROVED | SAVINGS SAV?'NGS PENETRATION 2023 l;:::;g: BILLED | APPROVED | SAVINGS SAan'NGS PENETRATION
RATE RATE
JANUARY 269| $719,304.28| $233,337.01) $485.967.27| 68% 92% JANUARY 196] $472237.13| $107,266.05| $364,971.08| 77% 98%
FEBRUARY 231| $625,041.81| $243,937.04] $381,104.77| 61% 99% FEBRUARY 64| $333,284.83| $108,863.91| $2442092 67% 91%
MARCH 24| $220,345.08 $86,226.61) $134,11847| 61% 91% MARCH 237| $245,565.20]  $83746.00( $161,819.20] 66% 94%
APRIL 161] $365,757.68 $67,058.00| $278,600.50 76% 98% APRIL 175] $31427068 $102,372.50| $211,898.09| 67% 83%
MAY 280| $483,228.37| $174,927.68| $308,300.69| 64% %% MAY 366| $575,564.56| $188,207.72 $387,356.84 67% %%
JUNE 30| $48217.28 $25088.11)  $23,149.17| 48% 95% JUNE 267| $233,777.20]  $84,130.87| $149,646.33| 64% 9%
JuLy 157]  $86,892.55 $24,416.95|  $62,475.60| 72% 96% JuLY 219 $213,295.80]  $67,005.18|  $146,200.71 69% 97%
AUGUST 154] $88,787.85 $26345.36| 6244249 70% 97% AUGUST 271 $310,466.28  $99,763.80] $210,70248| 68% 98%
SEPTEMBER 399| $456,900.83| $163,045.60| $293,855.14| 64% 84% SEPTEMBER 456| $698,113.26] $241,868.06) $456,245.20] 65% 59%
OCTOBER 346| $1,100,710.90| $176,510.79]  $933,200.11|  84% 99% OCTOBER 298| $574,808.77| $205467.98| $369,320.79| 64% 58%
NOVEMBER 23| $445,527.93| $115811.46] $329,716.47| 74% 95% NOVEMBER 61| $307,826.74|  $76,653.98| $231,172.76| 75% 93%
DECEMBER 179] $330,494.54| $152,857.20| $177,637.25| 54% 50% DECEMBER 310 $313,62945 $100,87215  $212,757.30| 68% 95%
Grand Total 2713| $4,980,209.10($1,509,542.08| $3,470,667.02 70% 92% Grand Total 3320| $4,592,839.99| $1,466,328.29| $3,126,511.70 68% 84%
UTILITY AUTHORITY
UNITS OF % Pro UNITS OF % PrO
2024 SERvICE | FILLED | APPROVED | SAVINGS | |PENETRATION a2 | oo oo| BILLED | APPROVED | SAVINGS | [PENETRATION
RATE RATE
JANUARY 35| 4138810 see61.44] §3272666)  79%|  100% JANUARY 4 4212680 9960072  $32517.08| 77% %%
FEBRUARY 3| 95194498 $2397036| §oromace| s4%|  100% FEBRUARY 50| $57,469.31)  $11,0438]  $46,264.93| 81% 100%
MARCH 0 §7583097| $11,61801) 9642219  85% 99% MARCH 47| $30,946.56| $1330368|  $17,552.88| 57% 88%
APRIL 25 $1180466) $5437.33|  96,387.33)  54%|  100% APRIL 40 $35146.08  $1625625  $18,880.83 54% 61%
MAY 0| $2432074| so8e280| $14437.94[  59% 97% MAY 131] $12007350( $36,103.16|  $83970.34| 70% 85%
JUNE 6| $156522.13| $71,578.46] $eao4367)  s4%|  100% JUNE 76| $338,976.51)  $81,10031| $257,876.20] 76% 86%
JuLy 12| s4941.50 $147948]  $346202) 0%  100% JuLY 83| $52514.60] $21,00658|  $31,508.02| 60% 99%
AUGUST 10|  $10,346.00  $2,880.89|  $7.465.11  72%|  100% AUGUST 119] $89901.82 3254649  $57,355.33| 64% 83%
SEPTEMBER 123] $149,579.11 $46011.30[ $103,567.81|  69% 95% SEPTEMBER 163] $29692047| $97,038.50| $199,8%0.97| 67% 98%
OCTOBER 4| $2250448) 1181250  $10,691.89]  48% 9% OCTOBER 8| $53,850.18|  $25300.89|  $28450.20| 53% 100%
NOVEMBER 60| $27655.88| $9,915.65 $17,74023  64% 98% NOVEMBER 33|  $2583363  $8,001.60(  $17,832.03| 69% 100%
DECEMBER 52| $32,997.36| $12179.37| $20817.99(  63% 97% DECEMBER 37 $32,88406  $14707.75  $18,17631 5% 91%
Grand Total 386| $479,502.36| $185819.31| $203,683.05  61%| 9% Grand Total 919 $1,176,652.52|  $366,359.31|  $810,203.21| 69% 92%
IMPROVEMENT AUTHORITY
PPO PPO
20 | NSO giien | approveD | savings % | PENETRATION w3 |V Biien | aproveD | savines % | pENETRATION
SERVICE SAVINGS | SERVICE SAVINGS|
JANUARY 0 $0.00 $0.00 $0.00 JANUARY 0 $0.00 $0.00 $0.00
FEBRUARY 0 $0.00 $0.00 $0.00 FEBRUARY 0 $0.00 $0.00 $0.00
MARCH 0 $0.00 $0.00 $0.00 MARCH 0 $0.00 $0.00 $0.00
APRIL 0 $0.00 $0.00 $0.00 APRIL 0 $0.00 $0.00 $0.00
MAY 0 $0.00 $0.00 $0.00 MAY 0 $0.00 $0.00 $0.00
JUNE 0 $0.00 $0.00 $0.00 JUNE 0 $0.00 $0.00 $0.00
JuLy 0 $0.00 $0.00 $0.00 JuLY 0 $0.00 $0.00 $0.00
AUGUST 0 $0.00 $0.00 $0.00 AUGUST 0 $0.00 $0.00 $0.00
SEPTEMBER 0 $0.00 $0.00 $0.00 SEPTEMBER 0 $0.00 $0.00 $0.00
OCTOBER 0 $0.00 $0.00 $0.00 OCTOBER 0 $0.00 $0.00 $0.00
NOVEMBER 0 $0.00 $0.00 $0.00 NOVEMBER 0 $0.00 $0.00 $0.00
DECEMBER 0 $0.00 $0.00 $0.00 DECEMBER 0 $0.00 $0.00 $0.00
Grand Total 0 $0.00 $0.00 $0.00 Grand Total 0 $0.00 $0.00 $0.00
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OVERALL ACCOUNT RESPONSIBILITY

Kathleen M. Kissane Ph: 609-833-2178
Assistant Vice President, Fax: 609-653-2928 kathleen.kissane@qual-lynx.com
Account Management Cell:  609-457-3752
WORKERS’ COMPENSATION
Ralph Spencer Ph: 732-576-0518
Account Manager/WC Manager Fax: 855-475-5764 ralph.spencer@qual-lynx.com
Cell:  973-908-9597
Karen Conway Ph:  609-833-2913 karen.conway@qual-lynx.com
WC Assistant Supervisor Fax:  609-601-3169
Stephanie Diaz-Santiago Ph: 858-408-8070 steph.santiago-diaz@qual-lynx.com
WC Lost Time Adjuster Fax: 732-465-7355 ’ ’
Dawn White Ph: 609-833-9218 dawn.white@qual-lynx.com
WC Lost Time Adjuster Fax:  609-926-9270 ) )
Jaszmin Daids Ph: 609-833-2172 . . .
WC Lost Time Adjuster Fax:  609-601-3169 Jaszmin.daids@qual-lynx.com
Kristin Heim Ph: 609-833-9224 kristin.heim@qual-lynx.com
WC Medical Only Adjuster Fax:  609-601-3172
LIABILITY
Karen Berenato Ph: 609-833-2931 karen.berenato@qual-lynx.com
Liability Supervisor Fax:  609-601-3173 ) )
Hisn Lowett Fiz 0094232135 susan.lovett@qual-lynx.com
Assistant Liability Supervisor Fax: 609-601-3173
Shelini Parikh Ph: 609-277-1809 helini ikh@qual-|
Liability Senior Claim Analyst Fax:  609-601-3173 shelini.parikh@qual-lynx.com
Robin Sulzer Ph: 609-601-3185 )
Liability Senior Claim Analyst Fax:  609-601-3173 robin.sulzer@qual-lynx.com
Donna Crosson Ph: 609-833-2203
Liability Adjuster Fax:  855-816-3496 donna.crosson@qual-lynx.com
Milan Davis Ph: 609-732-1058 milan.davis@qual-lynx.com
Liability Adjuster Fax: 609-601-3173 ) )
PROPERTY
Brian F Ph: 732-352-9729
P:::p“er:!s;z:)ervisor Fax: 609-601-3173 brian.foster@qual-lynx.com
Cell:  609-402-5218
Eileen Stasuk Ph: 609-833-2091 eileen.stasuk@qual-lynx.com
Property Adjuster Fax: 609-601-3193
Doris Moore Ph:  609-833-2903 doris.moore@qual-lynx.com
Property Adjuster Fax: 609-601-3194 ) )
Karen Oliva Ph:  609-360-2236 karen.oliva@qual-lynx.com
Property Adjuster Fax: 609-601-3192
CarolAnn Cena Ph: 609-796-9898 carclann.cens@quakiynx.com
Property Adjuster Fax:  609-601-3192 ) )
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WORKERS’ COMPENSATION MANAGED CARE

Nurse Case Manager

Christine Gallagher Ph: 609-365-4016 christine.gallagher@qual-lynx.com

Client Services Manager -gallag qual-lynx.
NURSE CASE MANAGEMENT

Kelly Roth Ph: 877-822-9368 x. 22289

kelly.roth@qual-lynx.com

Nurse Case Manager

Wendie Szamreta Ph: 877-822-9368 x. 22344 .
Nurse Case Manager wendie.szamreta@qual-lynx.com
Eva Taganile Ph: 877-822-9368 x. 22278

eva.taganile@qual-lynx.com

Stephanie Dionisio
WC Clinical Services Manager

Ph: 609-833-9404
Cell:  609-968-4512

stephanie.dionisio@qual-lynx.com

SENIOR MANAGEMENT

Kathleen M. Kissane
Assistant Vice President,
Account Management

Ph: 609-833-2178
Fax:  609-653-2928
Cell:  609-457-3752

kathleen kissane@qual-lynx.com

Lisa Gallo
Manager, Client Programs

Ph: 732-465-6364
Cell:  6509-380-5288

lisa.gallo@qual-lynx.com

Eileen Luterzo
Assistant Vice President,
WC Clinical Services

Ph: 732-465-7342
Fax: 732-562-2825
Cell:  908-242-7202

eileen.luterzo@qual-lynx.com

Shelly Long
Director, Claims Operations

Ph: 609-833-9267
Fax: 609-653-2928
Cell:  215-460-7799

shelly.long@qual-lynx.com

Office Address:
100 Decadon Drive

Egg Harbor Township, NJ 08234

Main Phone Number: 609-653-8400
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To: Atlantic County Insurance Commission

From : Risk Management Consultants

Date: January 10, 2025

J. Eugene Siracusa
Insurance Agencies, Inc.
609-646-1000 Ext 714

Dee.-Jan Activities
Reviewed the following incidents from Liability Ixcess Reports - mostly Status Updates of
cxisting claims. Ten Liability reports have come in since our December meeting. Below are
cither new claims or significant Status Updates to previously reported claims:
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Risk Managers

Michael A. Ridge
Insurance Agencics, Inc.

) 69_9-646— 1000 Lxt 703
gsiracusa@insuranceagenciesine.com mridge@insuranceagenciesinc.com

Barbara A. Ridge, C1C, AAl
Insurance Agencies, Inc.
609-646-1000 ExL 601

bridge@insuranceagencicsine.com

County of Atlantic, new claim, — 11/18/24, Pedeslrian injured by yehicle @ Oak & Zion
Road (County Road). Defense: driver failed Lo yield. Further Status pending.

County of Atlantic, new claim, - 11/16/24, Slip & Fall behind a building in Little Egg
Township. Delense: Not in County Jurisdiction.

County of Atlantic, new claim, - 6/10/24, Claimant riding scooter in Ventnor hit pot hole
at night causing head trauma. County defense — Allantic Ave is nol a county road.

County of Atlantic, Status Update, 11/2020 Fatality from accident with NJ "I'ransit I'rain.
Motion to dismiss due to jurisdiction was denied. Further discovery pending.




County of Atlantic, ncw claim, - EPL claim. Recently hired Public Works employee
terminated 02/2024 during the 90-day test period. Claims “Wrongful Termination™,

County of Atlantic, Status Update — fatal auto accident. January 2021 on Maryland Ave.,
Atlantic City. County dismissed from case without Prejudice. Jurisdictional casc,
Maryland Ave not a County Road.

County Hlections Dept. Two female employees sexually assaulted by outside vendor
cmployce. Both employees are receiving Workers Comp benelils.

2023 Claim 2023 Net 2024 Claim 2024 Net
Count Incurred Count Incurred
Auto 39 $105,565. 23 $306,825.
Liability 157 $1,030,136. 129 $166,847.
Property 103 $378,491. 92 $315,413.
W. Comp 251 $5,368,194. 220 $2,037,712.

T.esson’s from Losses Bulletin
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APPENDIX I
MEETING MINUTES

December 13, 2024 Regular Meeting



ATLANTIC COUNTY INSURANCE COMMISSION

OPEN MINUTES
MEETING ~ December 13, 2024 at 11:00 A.M.

Atlantic County Board of County Commissioners’ Meeting Room
Stillwater Building, 201 Shore Road, Northfield, New Jersey

Meeting was called to order by Commissioner Woods. Open Public Meetings notice read into record.

PLEDGE OF ALLEGIANCE

ROLL CALL OF COMMISSIONERS:

Jacqueline Woods Present

Tammi Robbins Present

Janette Kessler Late Avrival — arvived at 11:08 AM.

Timothy Edmunds Present

Michael Fedorko Absent

FUND PROFESSIONALS PRESENT:

Executive Director PERMA Risk Management Services Brad Stokes
Claims Administrator Qual-Lynx

Kathy Kissane
Christine Gallagher

PERMA Claims
Jennifer Conicella

CEL Underwriting Manager Conner Strong & Buckelew
Attorney N. Lynne Hughes

Treasurer Bonnie Lindaw

Safety Director J.A. Montgomery Risk Control

Glenn Prince (by phone)

Risk Management Consultant Insurance Agencies
Michael Ridge
Gene Siracusa

ALSO PRESENT:
Karen Read, PERMA Risk Management Services
Chandra Anderson, Atlantic County

December 13, 2024 Atlantic County Insurance Commission OPEN

Minutes



APPROVAL OF MINUTES: OPEN MINUTES OF OCTOBER 11, 2024.
MOTION TO APPROVE OPEN MINUTES OF OCTOBER 11, 2024,

Motion: Commissioner Edmunds
Second: Commissioner Robbins
Vote: 3 Ayes

CORRESPONDENCE: None.

MOTION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS PARS RELATING TO
PENDING OR ANTICIPATED LITIGATION,

Motion: Commissioner Robbins
Second: Commissioner Edmunds
Vote: 3 Ayes

MOTION TO CLOSE THE EXECUTIVE SESSION AND REOPEN THE PUBLIC
MEETING.

Motion: Commissioner Edmunds
Second: Commissioner Robbins
Vote: 3 Ayes

EXECUTIVE DIRECTOR’'S REPORT: Brad Stokes presented the Executive Director’s report.

The 2025 proposed budget for the Commission is in the amount of $11,224 884. Mr. Stokes reviewed the
budget and there were no questions. This is an increase of 8.90%. It was a tough year for the renewals, but
the underwriting department was successful at keeping costs as low as possible.

MOTION TO INTRODUCE THE 2025 PROPERTY AND CASUALTY BUDGET IN THE
AMOUNT OF §11,224,884 AND SCHEDULE A PUBLIC HEARING ON JANUARY 10, 2025 AT
11:00 A.M.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 3 Ayes

CERTIFICATES OF INSURANCE: There were four (4) certificates issued from October 1, 2024 to
November 30, 2024.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

Commission website update was provided by Secretary, Chandra Anderson. The County will not be hosting
the Commission’s website after 2024. We will go through Network Solutions for the new website and SSL
certificate. We are set up for three years through 2027, The cost for three years is $408.56, and includes a
savings of about §70 a year. The County’s webmaster, Renee Pettit, is assisting with the development of
the new site which will go live before the end of the year.

']
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The CEL met on October 24, 2024 and November 15, 2024, The CEL introduced the 2025 budget in the
amount of $44,647,620 which is a 6.9% increase. The next meeting is scheduled for January 7, 2025 which
is the public hearing to adopt the 2025 budget.

Commissioner  Kessler commented about the Department of Banking and Insurance (DOBI)
correspondence received by the CEL. DOBI sent a letter about the CELIIF surplus. Executive Director Joe
Hrubash responded to DOBI and provided financial fast track information and explained various high value
losses that hit at the CEL level. Mr. Stokes explained that DOBI routinely sends inquiry letters to JIFs, and
because the CEL is a JIF, they received a letter. Mr. Stokes does not expect our Commission to receive a
letter from DOBI.

The Commission’s financial fast track as of August had a small increase of $35,000. The September 30,
2024 report has a $5 million deficit. Total cash on hand is $10,745,409. Jennifer Conicella had a phone
conference with Ralph Spencer of Qual-Lynx. He reviewed all open/pending claims, made adjustments,
and confirmed all reserves are set as accurate as possible. She noted there are a lot of reopeners.

Mr. Stokes reviewed a loss ratio report by year based on the actuary numbers, The report reflects that for
2024 our Commission is trending better than last year.

The CEL’s financial fast track through September 30, 2024 has a surplus of $9.7 million, with cash on hand
in the amount of $26 million.

Claims tracking shows there were 22 less open claims from August to September. From September to
October there were 25 more open claims, There were more open property claims, and Kathy Kissane
explained those claims involved damage to County property and subrogation is involved.

Any member entity that is applying for the Wellness Grant should forward their paperwork to the fund
office for processing.

CLAIMS SERVICES: Jennifer Conicella provided the claims services report. Reminder about end of
year claims reporting for all claims made policies, which include EPL/POL, cyber, employed lawyers,
med/mal, and pollution. Mike Ridge asked about the EPL/POL coverage and Ms. Conicella advised he
should follow up with Mr. Cooney in underwriting.

TREASURER: Bonnie Lindaw presented Resolution 27-24 which is the December Bills List. Payments
from fund year 2023 include the final auditor bill to Bowman & Company, and a reimbursement to the
County for a 2013 claim. As well as payments from fund year 2024 for Treasurer and Attorney Services
and reimbursement to the Secretary for the Commission’s webhosting and SSL certificate. The total
payments were $35,232.56.

The Treasurer’s report shows the admin account balance is $10,716,145.04. Interest earned for the year is
$260,300.03. The general liability account has $5,159.75 in outstanding checks. Interest earned to date is
$4.102.93 The workers” compensation account has $192,227.72 in outstanding checks. Interest earned to
date is $7,720.95.

MOTION TO APPROVE RESOLUTION 27-24 THE DECEMBER BILLS LIST.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes
3
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CEL SAFETY DIRECTOR - JA MONTGOMERY RISK CONTROL: Glenn Prince of JA
Montgomery appeared by phone and presented the safety report for October through December.  All
training through February 28, 2025 have been listed on the website NJCE.org and LMS. The Leadership
Academy will have open enrollment through December 22* for a January 1, 2025 start date.

As to the Munich Re Safety Grant, Mr. Prince is waiting to receive confirmation about the availability of
funding. Once confirmation is received it will be circulated.

MANAGED CARE - QUAL-LYNX: Christine Gallagher presented the claims services report. The
cumulative savings report for November reflects a 74% savings with 99% PPO penetration. Year to date
savings is 70% with 95% PPO penetration rate. There are 275 claims so far this year, with 59 report only,
159 medical only, and 57 lost time.

CLAIMS SERVICES - QUAL-LYNX: Kathy Kissane reported the ISO charges to find other known
claims for an injured worker was $13.59, and will be increasing to $26.00. This will be a one time charge
and will include updated reports with no extra fees. The injured workers” personal identifying information
is provided to ISO through a secure website. If the Commissioners are agreeable to the fee change, the
Executive Director can sign off on behalf of the Commission.

Commissioner Woods commented that she receives less calls from adjusters looking for historical claim
information. Ms. Kissane commented this is because we are nine years into the Commission so a lot of the
history is known. She will remind the adjusters they can always call with any claims history questions.

Ms. Kissane reported pending claims were reviewed during Executive Session. There will be two motions
to address the PARS as reviewed. 16 PARS were reviewed, questions were presented and answered. Ms.
Kissane requested motions for approval of the PARS as reviewed and approved.

MOTION TO APPROVE CLAIM 2024331095 AS REVIEWED AND APPROVED
DURING EXECUTIVE SESSION.

Motion: Commissioner Edmunds
Second: Commissioner Robbins
Vote: 3 Aves

Commissioner Woods Aye
Commissioner Kessler Recused

MOTION TO APPROVE 15 PARS PRESENTED, REVIEWED, AND APPROVED
DURING THE EXECUTIVE SESSION.

Motion: Commissioner Robbins
Second: Commissioner Woods
Vote: 3 Aves

RISK MANAGER’S REPORT: Gene Siracusa of Insurance Agencies presented the Risk Manager report
for the month of November. The managers reviewed various excess liability claims, tort claim notices,
certificates of insurance, and JA Montgomery’s loss control reports.

OLD BUSINESS: None.
NEW BUSINESS: None.
PUBLIC COMMENT: None.
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Commissioner Woods opened the meeting to public comment. Having heard no public comment the public
session is closed. The next meeting is scheduled for January 10, 2025 at 11:00 AM.

MOTION TO ADJOURN THE MEETING.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 3 Ayes

MEETING ADJOURNED: 11:58 A.M.
Minutes prepared by: Chandra Anderson, Secretary
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