
 
 

 
 

    

   

   

 
  

   

   

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         

 

               

 

           

 

                    

                              

 

             

                                                                                                                         

ATLANTIC COUNTY INSURANCE COMMISSION 
AGENDA AND REPORTS 

APRIL 10, 2026 

STILLWATER BUILDING 

201 SHORE ROAD 

NORTHFIELD, NJ 08225 

11:00 AM 

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

I. Advertising the notice in the Press of Atlantic City 

II. Filing advance written notice of this meeting with the Commissioners of the 

Atlantic County Insurance Commission; and 

III. Posting notice on the Public Bulletin Board in the Atlantic County 

Office Building 



 

 

      

 

   

 

 

           

   

     

          

                                         

     

      

         

     

 

   

 

            

            

 

      

 

                               

  

        

  

          

   

 

      

    

 

         

   

    
   

 

       

   

 

ATLANTIC COUNTY INSURANCE COMMISSION 

AGENDA 

OPEN PUBLIC MEETING 

□ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

□ FLAG SALUTE 

□ ROLL CALL OF COMMISSIONERS 

□ APPROVAL OF MINUTES: February 13, 2026 Open Minutes…................….....Appendix I 

□ CORRESPONDENCE – None 

□ TREASURER– Bonnie Lindaw 

Resolution 16-26 – April Bill List……….………..……..………..…..…………....... Page 1 

Monthly Report…………………………………………. …..…………………..… Verbal 

□ EXECUTIVE SESSION 

□ Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act 

□ EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA 

Executive Director’s Report………………………………………………...............Page 2 

□ CLAIMS SERVICES – PERMA Risk Management Services...………………...…...Verbal 

□ CEL SAFETY DIRECTOR – JA Montgomery Risk Control 

Report…….…………………………….……………………………...…..………..Page 23 

□ MANAGED CARE – CRC……..………......……………………………….………….Page 33 

□ CLAIMS – CRC…...………......…..…………………………………...……………….Verbal 

□ RMC REPORT – Insurance Agencies Inc. ..……………….…………………………Page 36 

□ OLD BUSINESS 

□ NEW BUSINESS 

□ PUBLIC COMMENT 

□ NEXT SCHEDULED MEETING: May 8, 2026 

□ MEETING ADJOURNMENT 



 

   

 

     

 

    

     

 

 

               
 

            
            

 
                

 
 
 

 
 

 

 

 

 

 

 

 
 

 

 

  

  

      

   

     

_______________________________ 

RESOLUTION NO. 16-26 

ATLANTIC COUNTY INSURANCE COMMISSION 

BILLS LIST – APRIL 2026 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 

FURTHER, that this authorization shall be made a permanent part of the records of the Commission 

FUND YEAR 2026 

Vendor Name 

COLUMN SOFTWARE PBC 

Comment 

ORD#COL16830 INV AE396ECC-0020 FOR 2026 

Total Payments FY 2026 

Invoice Amount 

252.24 

252.24 

252.24 

TOTAL PAYMENTS ALL FUND YEARS 252.24 
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ATLANTIC COUNTY INSURANCE COMMISSION 

2 Cooper Street 
Camden, NJ 08102 

Date: April 10, 2026 

Memo to: 

From: 

Commissioners of the Atlantic County Insurance Commission 

PERMA Risk Management Services 

Subject: Executive Director's Report 

□ Certificate of Insurance Issuance Report – On pages 4-7 is the Certificate of Insurance 
Issuance Reports from the CEL listing those certificates issued for February and March 2026. 
There was a total of 16 certificates of insurance issued during this period. 

□ Motion to approve the Certificate of Insurance Report 

□ NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE held the Reorganization 
Meeting on February 26, 2026. Included in the agenda on pages 8-11 is a summary report of 
the meeting. The NJCE is scheduled to meet in person at Forsgate Country Club on Thursday, 
April 23, 2026 at 11:00 a.m. 

□ Financial Fast Track – Included on pages 12-17 of the agenda are the Financial Fast Track 
Reports for November & December for the Insurance Commission. As of December 31, 2025, 
the Commission has a deficit of $5,531,932. Line 11 of the report, “Investment in Joint 
Venture” is the Commission’s share of the equity in the CEL. Total cash on hand is 
$10,633,365. 

□ NJ CEL Property and Casualty Financial Fast Track – Included in the agenda on pages 18-

20 is the Financial Fast Track Report for the CEL for December. The report indicates the Fund 

has a surplus of $18,861,992 and over $38 million in cash. 

□ Claims Tracking Report – The Claims Activity Report for February is not available this 
month. 

□ 2026 MEL, MRHIF & NJCE JIF Educational Seminar: The 16th Annual Educational 
Seminar will be conducted virtually on 2 half-day sessions: Friday April 24th and Friday May 
1st from 9AM to 12PM. Attached is a copy of the registration notice that has been emailed to 
members 

The seminar is pending approval for Continuing Educational Credits including CFO/CMFO, 
Public Works and Clerks, Insurance Producers, Accountants, Lawyers, Water Supply and 
Wastewater Licensed Operators, Registered Public Purchasing Officials and Qualified 
Purchasing Agents. 
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There is no fee for employees, insurance producers, as well as personnel who work for services 
companies associated with the Municipal Excess Liability Joint Insurance Fund (MEL JIF), 
Municipal Reinsurance Health Insurance Fund (MRHIF) and New Jersey Counties Excess Joint 
Insurance Fund (NJCE JIF). (Page 21) 

□ 2026 New Jersey Association of Counties Conference: The 75th Annual Conference is 
scheduled from May 6th to May 8th at Caesar’s in Atlantic City. The New Jersey Counties 
Excess Joint Insurance Fund will be exhibiting at the conference. 

Conner Strong & Buckelew submitted a workshop proposal focusing on Today’s 

Cybersecurity Strategy for County Government: Practical Planning, Smart Budgeting, and 

Efficient Resources. 

This session was selected and is scheduled for Thursday, May 7th at 4pm. Ed Cooney and Joe 
Hrubash will be the panelists. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

Date: February 26, 2026 

Memo to: Commissioners 
Atlantic County Insurance Commission 

From: Joseph Hrubash, NJCE Executive Director 

Subject: NJCE JIF January Report 

2026 OCIC Representative: Commissioner Frank Sadeghi joined the NJCE JIF Board as Ocean 
County’s representative as of 1/1/26. Former Commissioner John “Jack” Kelly was the representative 
since the County’s initial membership with the Fund June 2014. Commissioner Kelly was 
acknowledged for his time and service to the NJCE JIF as well as serving on the Finance Sub-
Committee. 

2026 Reorganization: The NJCE conducted its 2026 Reorganization and adopted the respective 
resolutions to conduct the business of the Fund. 

Certifying Election of Chair, Secretary and Executive Committee: As per the NJCE Bylaws, the 
total number of members exceeds seven and as such the fund can meet as an Executive Committee 
with a Chair, Secretary, and a five-member Executive Committee and up to four Alternate 
Commissioners. This body historically meets as a Board of Fund Commissioners. 

Elections for Chair and Secretary were conducted, and the Board is organized as follows: 
2026 Chair, Secretary and Board of Fund Commissioners 

Ross Angilella, Chair Camden County Insurance Commission 

Timothy Sheehan, Secretary Gloucester County Insurance Commission 

Janette Kessler Atlantic County Insurance Commission 

Ashley Buono Burlington County Insurance Commission 

Kevin Smaniotto Cumberland County Insurance Commission 

Frank Sadeghi Ocean County Insurance Commission 

Edmund Shea Hudson County 

Chris Marion Mercer County Insurance Fund Commission 

Laura Scutari Union County Insurance Commission 

Teri O’Connor Monmouth County 
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The Board of Fund Commissioners then reorganized for Fund year 2026 and adopted the resolutions 
noted below. 

Resolution 4-26, Certifying the Election of Chairman & Secretary 
Resolution 5-26, Appointing PERMA as Agent for the Fund for Process of Service 
Resolution 6-26, Designating Custodian of Fund Records 
Resolution 7-26, Designating Location for Public Notice for the Fund 
Resolution 8-26, Fixing 2026 & 2027 Reorganization Meeting Dates; Amended to reflect that the 

April 23, 2026 meeting location would be held at the Forsgate Country Club at 10:30am. 

Resolution 9-26, Designating Depositories for Fund Assets, Interest Rate, Cash Mgmt. Plan 
Resolution 10-26, Designating Signatures for Fund Bank Accounts 
Resolution 11-26, Indemnifying NJCE Officials/Employees 
Resolution 12-26, Authorize Fund Treasurer to Process Contracted Payments/Expenses 
Resolution 13-26, Appointing Fund Treasurer 
Resolution 14-26, Appointing Fund Attorney 
Resolution 15-26, Appointing Qualified Purchasing Agent 
Resolution 16-26, 2026 Plan of Risk Management – Coverage changes from the expiring year 

were confirmed by the Underwriting Manager. 

Executive Director Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s 
meeting. The Board of Fund Commissioners accepted the recommendations of the Claims Review 
Committee to approve payment or settlement authority requests. Closed Session was not required 
for this action. As per the Claims Committee Charter, the Fund entered closed session to discuss 
property claims in excess of $500,000. 

Bowman & Company, LLP: Bowman & Company, LLP, the Fund’s Auditor and Payroll Auditor, 
announced they are joining PFK O’Connor Davies, a top-tier Accounting and Advisory practice. 
With this change, the Board of Fund Commissioners adopted a resolution authorizing the 
amendment of a motion made on October 23, 2025, appointing certain professionals for Fund Year 
2026. This amendment revises the motion to reflect PFK O’Connor Davies as the appointed firm for 
auditing services. 

Claims Update: 

Funding for Property Claims Adjusting: A proposal was submitted to change the funding of 
property claims adjustment (not including Auto Physical Damage) which currently is handled 
from dollar one by Vanguard. The proposed change would eliminate duplication in claims with 
respect to financial reporting in the tracking reports. The change was initially reviewed by the 
Fund Chairperson, Secretary and Fund Attorney and. The Board of Fund Commissioners 
authorized the change in funding for property claims adjusting (not including Auto Physical 
Damage) to eliminate the duplication of claims records transferred from local commissions to the 
NJCE JIF for Fund Year 2025 and Fund Year 2026. 

Risk Management Information System (RMIS) & Third-Party Administrators (TPA) Data 

Transfers: As authorized by the Board in June 2018, the Executive Director’s office directly 
contracts with Origami Risk to provide NJCE members with an online RMIS platform to manage 
exposure data and claims data used to generate financial and claims-related tracking reports. There 
were two changes to TPAs – one at the NJCE level for Excess Property and one at the County level 
for Union County – resulting in additional fees to Origami to facilitate the transfer of claims data. 
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The fee for each data transfer is estimated at $19,750 or a total of $39,500, which will be allocated 
against 2026 Miscellaneous Expense & Contingency line of the budget. No action was taken as this 

was submitted for information only. 

Claims Resolution Corporation (CRC): The Board previously authorized the contract transfer 
of CRC to take over AmeriHealth’s TPA services effective September 1, 2024 with the data 
transition expected to be completed by August 2025. There were issues with data, both in the 
transition from vendors and in importing into the RMIS platform, and the Fund office facilitated 
bi-weekly meeting to address. As of early January, the issue is resolved and the Fund Office will 
continue to monitor and provide any updates if needed. 

2026 NJCE Claims Reporting Requirements: PERMA Claims is finalizing the 2026 claims 
reporting requirements and will distribute to Third-Party Administrators. 

Landfill Roundtable Discussion: Based on the NJCE Board of Fund Commissioner’s request, 
Executive Director and Underwriting Manager are putting together a virtual round-table 
discussion with member Counties that have a landfill to brainstorm on best practices and potential 
legislation. An initial meeting has been scheduled for March 25th at 1pm. 

Tracking Reports: Submitted for information was the Financial Fast Track as of December 31, 
2025 reflecting a statutory surplus of $18.9 million. Also submitted was the Expected Loss Ratio as 
of December 31, 2025. 

2026 Membership Chart: Submitted for information was the NJCE JIF membership chart reflecting 
no changes to 2026. 

th 
2026 MEL, MRHIF & NJCE Educational Seminar: The 16 Annual Educational Seminar will 
be held virtually again this year. There will be two sessions, Friday, April 24th and May 1st , 9:00 AM 
to 12:00PM. The seminar is expected to qualify for Continuing Education Credits including 
CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents and an email with 
a registration link will be distributed. 

2026 New Jersey Association of Counties Conference: The 75th Annual Conference is scheduled 
6th 8th from May to May at Caesar’s in Atlantic City and the NJCE JIF will be exhibiting at the 

conference. 

J.A. Montgomery and Conner Strong & Buckelew both submitted workshop proposals with topics 
focusing on Active Shooter and Hostile Events – Critical Considerations for Organizational Leaders 

(CEUs pending) and Today’s Cybersecurity Strategy for County Government: Practical Planning, 

Smart Budgeting, and Efficient Resources, respectively. If selected, the Fund office will distribute 
additional details on the workshops. 

2026 Financial Disclosures: Board members should anticipate the online filing of the Financial 
Disclosure forms as both a NJCE Commissioner, as well as any County-related positions that require 
filing. Based on last year, it is expected the Division of Local Government Services will distribute a 
notice in March. 
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Underwriting Manager Report 

2026 Renewal Overview Webinar: Underwriting Manager reported briefly on successful 2026 
renewal. A renewal overview webinar was held Tuesday, February 24th at 11 a.m. A copy of the 
renewal presentation was submitted for information and a recording of the webinar will be posted to 
njce.org. 

Safety Director Report 

Safety Committee: Safety Director submitted a list of the current safety committee members. 
9th 8th The Committee is scheduled to meet in 2026 as follows: Monday, March , Monday June , 

Monday September 14th and Monday December 14th via Zoom at 10am. 

2026 Safety Grant Program: In 2025, the excess carriers Safety National and Munich RE 
contributed a total grant in the amount of $90,000 and the Board of Fund Commissioners 
authorized a “one-time” supplement in the amount of $33,782.12 for a total Safety Grant of 
$123,782.12. Safety Director submitted a memo on the 2026 grant program noting contributions 
from Safety National, Munich RE, Old Republic and Metis in the amounts of $100,000, $17,000, 
$6,000 and $7,500, respectively, for a total grant amount of $130,500. Supplemental funding from 
NJCE may not be necessary for the 2026 grant and additional information may be provided at 
future meetings. 

Special Presentation Leadership Training, Accreditation Plus and Active Shooter: J.A. 
Montgomery Consulting provided a summary overview of three training programs and/or 
initiatives recently developed for members. More information can be found at www.njce.org or 
by contacting the Safety Director’s office. 

2026 & January 2027 NJCE JIF Meeting Schedule 

The Board of Fund Commissioners adopted the following meeting dates for 2026 and 2027 
Reorganization to be held at 9:30AM virtually unless otherwise noted: 

10:30 AM April 23, 2026 Forsgate Country Club Regular Meeting 
9:30 AM June 25, 2026 Virtual Regular Meeting 
9:30 AM September 24, 2026 Virtual Regular Meeting 
9:30 AM October 22, 2026 Virtual Regular Meeting 
9:30 AM November 20, 2026 Virtual Regular Meeting 
9:30 AM February 25, 2027 Virtual Reorganization 

The NJCE JIF Claims Review Committee meets virtually on the above noted dates a half-hour 
before the JIF meeting starts. 
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APPENDIX I 

MEETING MINUTES 
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