
 
 

 
 

    

   

   

 
  

   

   

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         

 

               

 

           

 

                    

                              

 

             

                                                                                                                         

ATLANTIC COUNTY INSURANCE COMMISSION 
AGENDA AND REPORTS 

OCTOBER 10, 2025 

STILLWATER BUILDING 

201 SHORE ROAD 

NORTHFIELD, NJ 08225 

11:00 AM 

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

I. Advertising the notice in the Press of Atlantic City 

II. Filing advance written notice of this meeting with the Commissioners of the 

Atlantic County Insurance Commission; and 

III. Posting notice on the Public Bulletin Board in the Atlantic County 

Office Building 



 

 

      

 

   

 

 

           

   

     

          

                                         

     

    

        

    

 

    

 

            

            

 

 

      

 

                               

  

        

  

          

   

 

       

    

 

         

   

    
    

 

       

   

 

 

ATLANTIC COUNTY INSURANCE COMMISSION 

AGENDA 

OPEN PUBLIC MEETING 

□ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

□ FLAG SALUTE 

□ ROLL CALL OF COMMISSIONERS 

□ APPROVAL OF MINUTES: September 12, 2025 Open Minutes...........................Appendix I 

□ CORRESPONDENCE – None 

□ TREASURER– Bonnie Lindaw 

Resolution 24-25 – October Bill List……..........……...…………………....…....... Page 24 

Monthly Report.…………………………………………. ……………………..… Verbal 

□ EXECUTIVE SESSION 

□ Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act 

□ EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA 

Executive Director’s Report………………………………………………...............Page 1 

□ CLAIMS SERVICES – PERMA Risk Management Services...………………...…...Verbal 

□ CEL SAFETY DIRECTOR – JA Montgomery Risk Control 

Report…….…………………………….……………………………...…..………..Page 25 

□ MANAGED CARE – Qual Lynx………......……………………………….………….Page 33 

□ CLAIMS– Qual Lynx………......……………………………………...……………….Verbal 

□ RMC REPORT – Insurance Agencies Inc. ..……………….…………………………Page 37 

□ OLD BUSINESS 

□ NEW BUSINESS 

□ PUBLIC COMMENT 

□ NEXT SCHEDULED MEETING: December 12, 2025 

□ MEETING ADJOURNMENT 



 

   

 

      

   
   

 
 
 

      
 

          
               

       
 

     
 

 

                   
              

               
              

           

      

               
               

             

         

               
                
                 

  
 

               
                

               

 
              

                 
               

      

 

                 
                 

                
               

 

ATLANTIC COUNTY INSURANCE COMMISSION 

2 Cooper Street 
Camden, NJ 08102 

Date: October 10, 2025 

Memo to: Commissioners of the Atlantic County Insurance Commission 

From: PERMA Risk Management Services 

Subject: Executive Director's Report 

□ 2024 Audit Report – A draft copy of the 2024 Audit was distributed earlier this week to Fund 
Commissioners. Representatives from Bowman & Company will be at the meeting to present the 
audit. Included in the agenda on Pages 3-5 is Resolution 22-24, Certification of Annual Audit 
Report for the Period ending December 31, 2024, along with the Group Affidavit Form. 

□ Motion to approve Resolution 22-24 Certification of Annual Audit Report 

for Period Ending December 31, 2024 

□ Certificate of Insurance Issuance Report – On pages 6-8 is the Certificate of Insurance 
Issuance Report from the CEL listing those certificates issued for September 2025. There was 
a total of 7 certificates of insurance issued during the month. 

□ Motion to approve the Certificate of Insurance Report 

□ NJ Counties Excess Joint Insurance Fund (NJCE) (Pages 9-11) – The NJCE met virtually 
on Thursday, September 25, 2025. A written summary of the meeting is included in the agenda 
on pages 9-11. The NJCE is scheduled to meet virtually on Thursday, October 23, 2025 at 9:30 
a.m. 

□ 2026 Pre-Renewal Presentation – The NJCE Underwriting Manager held a webinar on the 2026 
pre-renewal and the marketplace on September 22nd. A copy the presentation will be sent under 
separate cover, and a recording of the webinar will be uploaded to the NJCE website.. 

□ 2025 NJCE Best Practices Workshop - As previously reported, the NJCE Best Practices 
Workshop will be hosted this fall virtually on October 30, 2025, from 9:30 a.m. to 12:30 p.m. 
John Geaney of Capehart Scatchard will be the keynote speaker. An email invitation was sent 
out last month. Pages 12-13. 

□ Financial Fast Track – Included on pages 14-19 of the agenda are the Financial Fast Track 
Reports for May & June for the Insurance Commission. As of June 30, 2025, the Commission 
has a deficit of $4,794,352. Line 11 of the report, “Investment in Joint Venture” is the 
Commission’s share of the equity in the CEL. Total cash on hand is $15,347,845. 

1 | P a g e 



 

   

 

                  
                    

              
         

                 
      

 

                
             

       
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

□ NJ CEL Financial Fast Track – Included in the agenda on pages 20-22 is the NJCE Financial 
Fast Track Report for the month of June. As of June 30, 2025 the NJCE has a surplus of 
$15,741,748. Line 7 of the report, “Dividend” represents the dividend figure released by the 
NJCE of $6,707,551. The cash amount is $27,953,511. 

□ Claims Tracking Report (page 23) – Included in the agenda is the Claims Activity Report 
for August that tracks open claims. 

□ Request for Proposals – The County issued Request for Proposals for the positions of Claims 
Administrator and Managed Care Services. Submissions were due on September 26th.. A report 
will be provided at the meeting. 
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RESOLUTION NO. 23-25 

Resolution of Certification 

Annual Audit Report for Period Ending December 31, 2024 

WHEREAS, N.J.S.A. 40A:5A-15 requires the governing body of every local unit to 
have made an annual audit of its books, accounts and financial transactions, and 

WHEREAS, the Annual Report of Audit for the year 2024 has been filed by the 
appointed Fund Auditor with the Secretary of the Fund as per the requirements of N.J.S.A. 40A:5-6 
and N.J.S.A. 40A:10-36, and a copy has been received by each member of the BOARD OF 
COMMISSIONERS, and 

WHEREAS, the Local Finance Board of the State of New Jersey is authorized to 
prescribe reports pertaining to the local fiscal affairs, as per R.S. 52:27BB-34, and 

WHEREAS, the Local Finance Board has promulgated a regulation requiring that the 
BOARD OF FUND COMMISSIONERS of the Fund shall, by resolution, certify to the Local Finance 
Board of the State of New Jersey that all members of the BOARD OF COMMISSIONERS have 
reviewed, as a minimum, the sections of the annual audit entitled: 

General Comments 
and 

Recommendations 

and 

WHEREAS, the members of the BOARD OF COMMISSIONERS have personally 
reviewed, as a minimum, the Annual Report of Audit, and specifically the sections of the Annual 
Audit entitled: 

General Comments 
and 

Recommendations 

as evidenced by the group affidavit form of the BOARD OF COMMISSIONERS. 

WHEREAS, such resolution of certification shall be adopted by the BOARD OF 
COMMISSIONERS no later than forty-five days after the receipt of the annual audit, as per the 
regulations of the Local Finance Board, and 

WHEREAS, all members of the BOARD OF COMMISSIONERS have received and 
have familiarized themselves with, at least, the minimum requirements of the Local Finance Board of 
the State of New Jersey, as stated aforesaid and have subscribed to the affidavit, as provided by the 
Local Finance Board, and 
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____________________________________ 

__________________________________ 

WHEREAS, failure to comply with the promulgations of the Local Finance Board of 
the State of New Jersey may subject the members of the BOARD OF COMMISSIONERS to the 
penalty provisions of R.S. 52:27BB-52 - to wit: 

R.S. 52:27BB-52 - "A local officer or member of a local governing 
body who, after a date fixed for compliance, fails or refuses to obey an 
order of the director (Director of Local Government Services), under 
the provisions of this Article, shall be guilty of a misdemeanor and, 
upon conviction, may be fined not more than one thousand dollars 
($1,000.00) or imprisoned for not more than one year, or both, in 
addition shall forfeit his office." 

NOW, THEREFORE, BE IT RESOLVED, that the BOARD OF 
COMMISSIONERS of the Atlantic County Insurance Commission hereby states that it has complied 
with the promulgation of the Local Finance Board of the State of New Jersey, dated July 30, 1968, 
and does hereby submit a certified copy of this resolution and the required affidavit to said Board to 
show evidence of said compliance. 

WE HEREBY CERTIFY THAT THIS IS A TRUE COPY OF THE 
RESOLUTION PASSED AT THE MEETING HELD ON OCTOBER 10, 2025 

Jacqueline Woods, Chairperson 

ATTEST: 

Tammi Robbins, Vice Chairperson 
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________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________ 

GROUP AFFIDAVIT FORM 

CERTIFICATION OF BOARD OF FUND COMMISSIONERS 

of the 

ATLANTIC COUNTY INSURANCE COMMISSION 

We, members of the BOARD OF COMMISSIONERS of the Atlantic County Insurance Commission, 
of full age, being duly sworn according to law, upon our oath depose and say: 

1.) We are duly elected members of the BOARD OF COMMISSIONERS of the Atlantic 
County Insurance Commission. 

2.) In the performance of our duties, and pursuant to the Local Finance Board Regulation, 
we have familiarized ourselves with the contents of the Annual Fund Audit filed with the Secretary 
of the Fund pursuant to N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36 for the year 2024. 

3.) We certify that we have personally reviewed and are familiar with, as a minimum, the 
sections of the Annual Report of Audit entitled: 

GENERAL COMMENTS – RECOMMENDATIONS 

(L.S.) Jacqueline Woods 

(L.S.) Tammi Robbins 

(L.S.) Janette Kessler 

Chandra Anderson 
Secretary 

The Secretary of the Fund shall set forth the reason for the absence of signatures of any members of 
the BOARD OF COMMISSIONERS. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

Date: September 25, 2025 

Memo to: Commissioners 
Atlantic County Insurance Commission 

From: Joseph Hrubash, NJCE Executive Director 

Subject: NJCE JIF September Meeting 

Executive Directors Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s 
meeting. The Board of Fund Commissioners accepted the recommendations of the Claims 
Review Committee to approve payment or settlement authority requests. 

December 31, 2024 Audit: The draft financial audit was previously reviewed at the June 
meeting and filed with DOBI & DCA on 6/17/25 along with an extension request to file the 
annual audit report. Fund Auditor presented the final audit and confirmed there were no 
changes from the draft audit nor were there any findings or recommendations. The Board of 
Fund Commissioners approved a motion to approve the year-end financials. The Fund office 
will distribute affidavits to Fund Commissioners to execute stating they have read the 
General Comments of the audit report and make the necessary report filing with DOBI and 
DCA. 

Renewal Timeline: Submitted for information was the annual timeline for the NJCE renewal 
process with specific target dates as well as the Underwriting Manager’s memo on the 2026 
renewal. 

Underwriting Data Collection: The 2026 renewal process began on August 1st with a 
deadline to complete by September 5th . The Fund office will be following up with members 
and/or risk managers to have the exposure data completed. Most ancillary coverage 
applications may be completed via Broker Buddha. In addition, the Payroll Auditor 
conducted payroll audits which are being uploaded by the Fund office into Origami. 

NJCE Committees: 

Finance Sub Committee: This committee is scheduled to meet on October 17th at 11am 
via Zoom to discuss the 2026 preliminary budget. 

NJCE Safety Committee: The Safety Committee met on Monday September 15th at 
10:00am via Zoom; submitted for information were the minutes from the meeting. The 
next meeting is scheduled for Monday, December 8th at 10am via Zoom. 
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2025 Safety Grant Program: As a reminder, the 2025 grant program has contributions from 
Safety National and Munich RE in the amounts of $75,000 and $15,000 respectively, for a 
total grant amount of $90,000. Safety Director submitted a memo noting the submissions 
received totaled $123,782.12. The Board of Fund Commissioners authorized a “one-time” 
additional contribution of $33,782.12 to supplement the grant funds. Monies are available in 
the 2025 budget to fund this additional contribution. 

Professional Services: 

Purchasing Thresholds: The QPA has notified the Fund that the state has increased its 
minimum bid and quote thresholds. The Board of Fund Commissioners adopted a 
resolution increasing the bid threshold. 

Professional Services: Contracts for Actuary, Auditor, Payroll Auditor and Litigation 
Manager expire December 31, 2025. The Fund Office in conjunction with NJCE Fund 
Attorney and QPA will start the procurement process in October. 

Claims Resolution Corporation (CRC): Effective September 1, 2024, the NJCE entered 
into an agreement with Claims Resolution Corporation to take over AmeriHealth’s TPA 
services with the data transition expected to be completed by August 2025. During 
Executive Session, Executive Director provided an update on the data transition by CRC. 

Membership Inquiry: Executive Director received a membership inquiry from Bergen 
County. The Fund Office will work with the Underwriting Manager to review and provide any 
additional information at the next meeting. 

Financial Fast Track: Submitted for information was the Financial Fast Track as of June 30, 
2025 reflecting a statutory surplus of $15.7 million. 

Expected Loss Ratio Report: Submitted for information was the Expected Loss Ratio as of 
June 30, 2025. 

Membership Renewal: The Counties of Mercer, Ocean, Hudson and Union are scheduled to 
renew their three-year membership with the Fund as of January 1, 2025. To date, the Counties 
of Ocean and Mercer have renewed their membership with the NJCE JIF. 

2025 NJCE Best Practices Workshop: The NJCE Best Practices Workshop will be hosted 
virtually on October 30, 2025, from 9:30am to 12:30pm. Mr. John Geaney of Capehart 
Scatchard will be the keynote speaker and several County representatives have volunteered to 
participate in presentations. An invitation to register was distributed on September 4th and we 
encourage all members and professionals to attend. 

2025 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 
110th annual conference is scheduled for November 18th through November 20th at the Atlantic 
City Convention Center in Atlantic City. The MEL JIF holds its annual elected officials seminar 
on November 19th . This year’s program will be “Local Government Risk Management” and we 
encourage commissioners to attend. 

Underwriting Manager Report 

Underwriting Manager reported preliminary discussions on the 2026 Renewal will being in the 
coming month and would provide an update (if any) at the next meeting on the renewal. 
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In addition, Underwriting Manager held a 2026 pre-renewal webinar on September 22nd at 10am. 
The presentation and a recording of the webinar will be uploaded to njce.org. 

Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from June to September 2025 
and bulletins that were distributed, available training sessions through November 2025, and 
information on the 2025 MSI-NJCE Expo. 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, net savings as of August 2025. 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Thursday October 23, 2025 at 
9:30AM virtually. 
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Session #3 – A Day in the Life of a County Risk Manager 

 Gain a first-hand perspective on challenges, solutions and lessons learned in today’s 
risk landscape. Presented by: 

o Edward Cooney, MBA, CCIC 

 Panel Discussion: Following the presentation, experts will discuss how to maximize 
the use of your current vendors and tackle unexpected events as a County Risk 
Manager. Panelists include: 

o Edward Cooney, MBA, CCIC – Partner, Managing Account Executive, Conner 
Strong & Buckelew 

o Ashley Buono, Esq. – Burlington County Solicitor 
o Edmund Shea – Risk Manager, Hudson County 
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RESOLUTION NO. 24-25 

ATLANTIC COUNTY INSURANCE COMMISSION 

BILLS LIST – OCTOBER 2025 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 

FURTHER, that this authorization shall be made a permanent part of the records of the Commission 
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ATLANTIC COUNTY INSURANCE COMMISSION 
COMBINED CUMULATIVE SAVINGS 

2025 

2025 
BILL 

COUNT 
BILLED APPROVED SAVINGS 

% 
SAVINGS 

PPO 
PENETRATION 

RATE 

JANUARY 300 $699,861.41 $108,029.76 $591,831.65 85% 98% 

FEBRUARY 396 $1,498,405.37 $184,531.61 $1,313,873.76 88% 99% 

MARCH 342 $319,689.09 $89,535.11 $230,153.98 72% 98% 

APRIL 458 $664,169.52 $175,590.12 $488,579.40 74% 95% 

MAY 274 $402,414.80 $100,739.50 $301,675.30 75% 98% 

JUNE 283 $333,541.83 $98,226.03 $235,315.80 71% 97% 

JULY 252 $451,752.00 $83,365.85 $368,386.15 82% 99% 

AUGUST 297 $272,601.92 $107,200.51 $165,401.41 61% 99% 

SEPTEMBER 271 $374,128.64 $154,497.48 $219,631.16 59% 98% 

OCTOBER 

NOVEMBER 

DECEMBER 

Grand Total 2873 $5,016,564.58 $1,101,715.97 $3,914,848.61 78% 98% 

2024 
BILL 

COUNT 
BILLED APPROVED SAVINGS % SAVINGS 

PPO 
PENETRATION 

RATE 

JANUARY 310 $762,818.38 $242,478.45 $520,339.93 68% 92% 

FEBRUARY 272 $679,066.79 $268,307.40 $410,759.39 60% 99% 

MARCH 248 $302,322.05 $98,964.62 $203,357.43 67% 93% 

APRIL 222 $391,672.34 $95,375.42 $296,296.92 76% 98% 

MAY 371 $515,312.11 $186,570.48 $328,741.63 64% 97% 

JUNE 36 $204,739.41 $96,646.57 $108,092.84 53% 96% 

JULY 194 $101,699.05 $27,896.43 $73,802.62 73% 96% 

AUGUST 167 $100,207.85 $29,538.16 $70,669.69 71% 97% 

SEPTEMBER 568 $642,123.94 $216,617.16 $425,506.78 66% 87% 

OCTOBER 415 $1,143,537.38 $192,042.38 $951,495.00 83% 98% 

NOVEMBER 378 $499,479.81 $128,886.22 $370,593.59 74% 99% 

DECEMBER 239 $366,090.40 $165,847.33 $200,243.07 55% 85% 

Grand Total 3420 $5,709,069.51 $1,749,170.62 $3,959,898.89 69% 95% 
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Cumulative Savings by Entity 
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ATLANTIC COUNTY INSURANCE COMMISSION 

WORKERS' COMPENSATION CLAIMS REPORT 

WORKERS’ COMPENSATION CLAIMS REPORTED 

1/1/2025 – 9/30/2025 

ATLANTIC COUNTY 

UTILITY AUTHORITY 

COUNTY OF 

ATLANTIC 

IMPROVEMENT 

AUTHORITY 

Grand 

Total 

INDEMNITY 22 56 0 78 

MEDICAL ONLY 38 59 2 99 

REPORT ONLY-WC 0 54 0 54 

Grand Total 60 169 2 231 
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ATLANTIC COUNTY INSURANCE COMMISSION 

TOP 10 PROVIDERS 

1/1/2025 – 9/30/2025 

COUNTY OF ATLANTIC, UTILITY AUTHORITY, AND IMPROVEMENT AUTHORITY COMBINED 

APPROVED SPECIALTY 

ORTHO NJ LLC $137,425.88 Orthopedic Surgery 

SHORE AMBULATORY SURGICAL CENTER LLC $127,119.64 Orthopedic Surgery 

ATLANTICARE REGIONAL MEDICAL CENTER $110,321.66 Hospital 

SHORE MEDICAL CENTER $68,814.70 Hospital 

OSPREY REHABILITATION LLC $64,296.57 Physical Medicine & Rehab 

ONE CALL CARE DIAGNOSTICS $54,024.75 MRI/Radiology 

SOUTH JERSEY REHAB & SPINE INC $41,903.39 Physical Medicine & Rehab 

PREMIER ORTHOPAEDIC ASSOCIATES $37,872.11 Orthopedic Surgery 

ATLANTICARE PHYSICIAN GROUP $35,428.92 Occupational Medicine 

ATLANTICARE SURGERY CENTER $30,769.12 Orthopedic Surgery 

Grand Total $707,976.74 

COUNTY OF ATLANTIC 

APPROVED SPECIALTY 

ORTHO NJ LLC $99,368.25 Orthopedic Surgery 

ATLANTICARE REGIONAL MEDICAL CENTER $99,198.21 Hospital 

SHORE MEDICAL CENTER $68,147.20 Hospital 

SHORE AMBULATORY SURGICAL CENTER LLC $65,777.06 Orthopedic Surgery 

OSPREY REHABILITATION LLC $46,193.22 Physical Medicine & Rehab 

ONE CALL CARE DIAGNOSTICS $35,873.00 MRI/Radiology 

ATLANTICARE PHYSICIAN GROUP $33,888.11 Occupational Medicine 

PREMIER ORTHOPAEDIC ASSOCIATES $31,078.87 Orthopedic Surgery 

JERSEY SHORE AMBULATORY SURGICAL CENTER $29,531.25 Orthopedic Surgery 

INSPIRA MEDICAL CENTER $27,651.44 Hospital 

Grand Total $536,706.61 

UTILITY AUTHORITY 

APPROVED SPECIALTY 

SHORE AMBULATORY SURGICAL CENTER LLC $61,342.58 Orthopedic Surgery 

ORTHO NJ LLC $38,057.63 Orthopedic Surgery 

HEALTH MED ASSOCIATES PC $20,086.64 Occupational Medicine 

ONE CALL CARE DIAGNOSTICS $18,151.75 MRI/Radiology 

OSPREY REHABILITATION LLC $18,103.35 Physical Medicine & Rehab 

SOUTH JERSEY REHAB & SPINE INC $15,589.62 Physical Medicine & Rehab 

ATLANTICARE CENTER FOR ORTHOPAEDIC SURGERY $11,278.50 Orthopedic Surgery 

ATLANTICARE REGIONAL MEDICAL CENTER $11,123.45 Hospital 

ATLANTICARE SURGERY CENTER $9,721.97 Orthopedic Surgery 

SHREWSBURY AMBULATORY ANESTHESIA $7,256.25 Anesthesiology 

Grand Total $210,711.74 
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APPENDIX I 

MEETING MINUTES 
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	EXECUTIVESESSION 

	Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, Public Property or Litigation in accordance with the Open Public MeetingAct 
	


	
	
	
	

	EXECUTIVEDIRECTOR/ADMINISTRATOR -PERMA 

	Executive Director’sReport………………………………………………...............Page 1 

	
	
	

	CLAIMSSERVICES –PERMARiskManagement Services...………………...…...Verbal 

	
	
	
	

	CELSAFETYDIRECTOR –JAMontgomeryRiskControl Report…….…………………………….……………………………...…..………..Page 25 

	MANAGEDCARE–QualLynx………......……………………………….………….Page33 
	


	
	
	

	CLAIMS– QualLynx………......……………………………………...……………….Verbal 

	
	
	

	RMCREPORT–Insurance AgenciesInc...……………….…………………………Page 37 

	
	
	

	OLDBUSINESS 

	
	
	

	NEWBUSINESS 

	
	
	

	PUBLICCOMMENT 


	NEXTSCHEDULEDMEETING:December12, 2025 
	

	MEETINGADJOURNMENT 
	MEETINGADJOURNMENT 
	

	ATLANTIC COUNTY INSURANCE COMMISSION 

	2 Cooper Street Camden, NJ 08102 
	Date: 
	Date: 
	Date: 
	October 10, 2025 

	Memo to: 
	Memo to: 
	Commissioners of the Atlantic County Insurance Commission 

	From: 
	From: 
	PERMA Risk Management Services 

	Subject: 
	Subject: 
	Executive Director's Report 


	
	
	
	
	

	2024 Audit Report – A draft copy of the 2024 Audit was distributed earlier this week to Fund Commissioners. Representatives from Bowman & Company will be at the meeting to present the audit. Included in the agenda on Pages 3-5 is Resolution 22-24, Certification of Annual Audit Report for the Period ending December 31, 2024, along with the Group Affidavit Form. 

	Motion to approve Resolution 22-24 Certification of Annual Audit Report for PeriodEndingDecember 31,2024 
	


	
	
	
	

	Certificate of Insurance Issuance Report – On pages 6-8 is the Certificate of Insurance Issuance Report from the CEL listing those certificates issued for September 2025. There was a total of 7 certificates of insurance issued during the month. 

	Motion to approve the Certificate ofInsurance Report 
	


	
	
	

	NJ Counties Excess Joint Insurance Fund (NJCE) (Pages 9-11) – The NJCE met virtually on Thursday, September 25, 2025. A written summary of the meeting is included in the agenda on pages9-11. The NJCE is scheduled to meet virtually on Thursday, October 23, 2025 at 9:30 a.m. 

	
	
	

	2026Pre-RenewalPresentation–The NJCE Underwriting Manager held a webinar on the 2026 pre-renewal and the marketplace on September 22nd. A copy the presentation will be sent under separate cover, and a recording of the webinar will be uploaded to the NJCE website.. 

	
	
	

	2025 NJCE Best Practices Workshop -As previously reported, the NJCE Best Practices Workshop will be hosted this fall virtually on October 30, 2025, from 9:30 a.m. to 12:30 p.m. John Geaney of Capehart Scatchard will be the keynote speaker. An email invitation was sent out last month. Pages 12-13. 

	
	
	

	Financial Fast Track – Included on pages 14-19 of the agenda are the Financial Fast Track Reports for May & June for the Insurance Commission. As of June 30, 2025, the Commission has a deficit of $4,794,352. Line 11 of the report, “Investment in Joint Venture” is the Commission’s share of the equity in the CEL. Total cash on hand is $15,347,845. 

	
	
	

	NJCELFinancialFastTrack–Included in the agenda on pages20-22is the NJCE Financial Fast Track Report for the month of June. As of June 30, 2025 the NJCE has a surplus of $15,741,748. Line 7 of the report, “Dividend” represents the dividend figure released by the NJCE of $6,707,551. The cash amount is $27,953,511. 

	
	
	

	Claims Tracking Report (page 23) – Included in the agenda is the Claims Activity Report for August that tracks open claims. 

	
	
	

	Request for Proposals – The County issued Request for Proposals for the positions of Claims Administrator and Managed Care Services. Submissions were due on September 26A report will be provided at the meeting. 
	th.. 



	RESOLUTION NO. 23-25 
	Resolution of Certification Annual Audit Report for Period Ending December 31, 2024 
	WHEREAS, N.J.S.A. 40A:5A-15 requires the governing body of every local unit to 
	have made an annual audit of its books, accounts and financial transactions, and 
	WHEREAS, the Annual Report of Audit for the year 2024 has been filed by the appointed Fund Auditor with the Secretary of the Fund as per the requirements of N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36, and a copy has been received by each member of the BOARD OF COMMISSIONERS, and 
	WHEREAS, the Local Finance Board of the State of New Jersey is authorized to prescribe reports pertaining to the local fiscal affairs, as per R.S. 52:27BB-34, and 
	WHEREAS,the Local Finance Board has promulgated a regulation requiring that the BOARD OF FUND COMMISSIONERS of the Fund shall, by resolution, certify to the Local Finance Board of the State of New Jersey that all members of the BOARD OF COMMISSIONERS have reviewed, as a minimum, the sections of the annual audit entitled: 
	General Comments and Recommendations 
	and 
	WHEREAS, the members of the BOARD OF COMMISSIONERS have personally reviewed, as a minimum, the Annual Report of Audit, and specifically the sections of the Annual Audit entitled: 
	General Comments and Recommendations 
	as evidenced by the group affidavit form of the BOARD OF COMMISSIONERS. 
	WHEREAS, such resolution of certification shall be adopted by the BOARD OF COMMISSIONERS no later than forty-five days after the receipt of the annual audit, as per the regulations of the Local Finance Board, and 
	WHEREAS,all members of the BOARD OF COMMISSIONERS have received and have familiarized themselves with, at least, the minimum requirements of the Local Finance Board of the State of New Jersey, as stated aforesaid and have subscribed to the affidavit, as provided by the Local Finance Board, and 
	WHEREAS,failure to comply with the promulgations of the Local Finance Board of the State of New Jersey may subject the members of the BOARD OF COMMISSIONERS to the penalty provisions of R.S. 52:27BB-52 -to wit: 
	R.S. 52:27BB-52 -"A local officer or member of a local governing body who, after a date fixed for compliance, fails or refuses to obey an order of the director (Director of Local Government Services), under the provisions of this Article, shall be guilty of a misdemeanor and, upon conviction, may be fined not more than one thousand dollars or imprisoned for not more than one year, or both, in addition shall forfeit his office." 
	($1,000.00) 

	NOW, THEREFORE, BE IT RESOLVED, that the BOARD OF COMMISSIONERS of the Atlantic County Insurance Commission hereby states that it has complied with the promulgation of the Local Finance Board of the State of New Jersey, dated July 30, 1968, and does hereby submit a certified copy of this resolution and the required affidavit to said Board to show evidence of said compliance. 
	WE HEREBY CERTIFY THAT THIS IS A TRUE COPY OF THE RESOLUTION PASSED AT THE MEETING HELD ON OCTOBER 10, 2025 
	Jacqueline Woods, Chairperson 
	ATTEST: 
	Tammi Robbins, Vice Chairperson 
	GROUPAFFIDAVITFORM 
	CERTIFICATIONOFBOARDOFFUNDCOMMISSIONERS 
	of the ATLANTICCOUNTYINSURANCECOMMISSION 
	We, membersof theBOARD OF COMMISSIONERS of the AtlanticCountyInsurance Commission, of full age, being duly sworn according to law, upon our oath depose and say: 
	1.) We are duly elected members of the BOARD OF COMMISSIONERS of the Atlantic County Insurance Commission. 
	2.) In the performance of our duties, and pursuant to the Local Finance Board Regulation, we have familiarized ourselves with the contents of the Annual Fund Audit filed with the Secretary of the Fund pursuant to N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36 for the year 2024. 
	3.) We certify that we have personally reviewed and are familiar with, as a minimum, the sections of the Annual Report of Audit entitled: 
	GENERALCOMMENTS –RECOMMENDATIONS 
	(L.S.) Jacqueline Woods 
	(L.S.) Tammi Robbins 
	(L.S.) Janette Kessler 
	Chandra Anderson Secretary 
	The Secretary of the Fund shall set forth the reason for the absence of signatures of any members of the BOARD OF COMMISSIONERS. 
	Figure
	6| Page 
	Figure
	7| Page 
	Figure
	8| Page 
	Figure
	NEWJERSEYCOUNTIESEXCESSJOINTINSURANCEFUND 
	9 Campus Drive – Suite 216 Parsippany, NJ 07054-4412 Telephone (201) 881-7632 Fax (201) 881-7633 
	Date: September 25, 2025 Memo to: Commissioners 
	Atlantic County Insurance Commission From: Joseph Hrubash, NJCE Executive Director Subject: NJCE JIF September Meeting 
	: The following items were discussed: NJCEClaims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee to approve payment or settlement authority requests. 
	Executive DirectorsReport

	December 31, 2024 Audit: The draft financial audit was previously reviewed at the June meeting and filed with DOBI & DCA on 6/17/25 along with an extension request to file the annual audit report. Fund Auditor presented the final audit and confirmed there were no changes from the draft audit nor were there any findings or recommendations. The Board of Fund Commissioners approved a motion to approve the year-end financials. The Fund office will distribute affidavits to Fund Commissioners to execute stating t
	RenewalTimeline: Submitted for information was the annual timeline for the NJCE renewal process with specific target dates as well as the Underwriting Manager’s memo on the 2026 renewal. 
	Underwriting Data Collection: The 2026 renewal process began on August 1with a deadline to complete by September 5. The Fund office will be following up with members and/or risk managers to have the exposure data completed. Most ancillary coverage applications may be completed via Broker Buddha. In addition, the Payroll Auditor conducted payroll audits which are being uploaded by the Fund office into Origami. 
	st 
	th 

	NJCE Committees: FinanceSubCommittee:This committee is scheduled to meet on October 17at 11am via Zoom to discuss the 2026 preliminary budget. 
	th 

	NJCE Safety Committee: The Safety Committee met on Monday September 15at 10:00am via Zoom; submitted for information were the minutes from the meeting. The next meeting is scheduled for Monday, December 8at 10am via Zoom. 
	th 
	th 

	2025SafetyGrantProgram:As a reminder, the 2025 grant program has contributions from Safety National and Munich RE in the amounts of $75,000 and $15,000 respectively, for a total grant amount of $90,000. Safety Director submitted a memo noting the submissions received totaled $. The Board of Fund Commissioners authorized a “one-time” additional contribution supplement the grant funds. Monies are available in the 2025 budget to fund this additional contribution. 
	123,782.12
	of $33,782.12 to 

	Professional Services: Purchasing Thresholds: The QPA has notified the Fund that the state has increased its minimum bid and quote thresholds. The Board of Fund Commissioners adopted a resolution increasing the bid threshold. 
	Professional Services: Contracts for Actuary, Auditor, Payroll Auditor and Litigation Manager expire December 31, 2025. The Fund Office in conjunction with NJCE Fund Attorney and QPA will start the procurement process in October. 
	Claims Resolution Corporation (CRC): Effective September 1, 2024, the NJCE entered into an agreement with Claims Resolution Corporation to take over AmeriHealth’s TPA services with the data transition expected to be completed by August 2025. During Executive Session, Executive Director provided an update on the data transition by CRC. 
	Membership Inquiry: Executive Director received a membership inquiry from Bergen County. The Fund Office will work with the Underwriting Manager to review and provide any additional information at the next meeting. 
	Financial Fast Track: Submitted for information was the Financial Fast Track as of June 30, 2025 reflecting a statutory surplus of $15.7 million. 
	Expected Loss Ratio Report: Submitted for information was the Expected Loss Ratio as of June 30, 2025. 
	Membership Renewal: The Counties of Mercer, Ocean, Hudson and Union are scheduled to renew their three-year membership with the Fund as of January 1, 2025. To date, the Counties of Ocean and Mercer have renewed their membership with the NJCE JIF. 
	2025 NJCE Best Practices Workshop: The NJCE Best Practices Workshop will be hosted virtually on October 30, 2025, from 9:30am to 12:30pm. Mr. John Geaney of Capehart Scatchard will be the keynote speaker and several County representatives have volunteered to participate in presentations. An invitation to register was distributed on September 4and we encourage all members and professionals to attend. 
	th 

	2025 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 110th annual conference is scheduled for November 18through November 20at the Atlantic City Convention Center in Atlantic City. The MEL JIF holds its annual elected officials seminar on November 19. This year’s program will be “Local Government Risk Management” and we encourage commissioners to attend. 
	th 
	th 
	th 

	Underwriting Manager Report 
	Underwriting Manager Report 

	Underwriting Manager reported preliminary discussions on the 2026 Renewal will being in the coming month and would provide an update (if any) at the next meeting on the renewal. 
	In addition, Underwriting Manager held a 2026 pre-renewal webinar on September 22at 10am. The presentation and a recording of the webinar will be uploaded to . 
	nd 
	njce.org
	njce.org


	Risk Control Report 
	Risk Control Report 

	Safety Director submitted a report noting Risk Control Activities from June to September 2025 and bulletins that were distributed, available training sessions through November 2025, and information on the 2025 MSI-NJCE Expo. 
	WC Claims Administration Report 
	WC Claims Administration Report 

	A report was submitted noting the billed amount, paid amount, net savings as of August 2025. 
	Next Meeting: The next meeting of the NJCE JIF is scheduled for Thursday October 23, 2025 at 9:30AM virtually. 
	Figure
	Session #3 – A Day in the Life of a County Risk Manager 
	 
	 
	 
	 
	Gain a first-hand perspective on challenges, solutions and lessons learned in today’s risk landscape. Presented by: 

	o Edward Cooney, MBA, CCIC 

	 
	 
	 
	Panel Discussion: Following the presentation, experts will discuss how to maximize the use of your current vendors and tackle unexpected events as a County Risk Manager. Panelists include: 

	o 
	o 
	o 
	Edward Cooney, MBA, CCIC – Partner, Managing Account Executive, Conner Strong & Buckelew 

	o 
	o 
	Ashley Buono, Esq. – Burlington County Solicitor 

	o 
	o 
	Edmund Shea – Risk Manager, Hudson County 
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	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
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	RESOLUTIONNO. 24-25 
	ATLANTIC COUNTY INSURANCE COMMISSION BILLS LIST – OCTOBER 2025 
	ATLANTIC COUNTY INSURANCE COMMISSION BILLS LIST – OCTOBER 2025 
	WHEREAS, the Treasurer has certified that funding is available to pay the following bills: BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the Commission Treasurer to issue warrants in payment of the following claims; and 
	FURTHER, that this authorization shall be made a permanent part of the records of the Commission 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	ATLANTIC COUNTY INSURANCE COMMISSION COMBINED CUMULATIVE SAVINGS 2025 
	2025 
	2025 
	2025 
	BILL COUNT 
	BILLED 
	APPROVED 
	SAVINGS 
	% SAVINGS 
	PPO PENETRATION RATE 

	JANUARY 
	JANUARY 
	300 
	$699,861.41 
	$108,029.76 
	$591,831.65 
	85% 
	98% 

	FEBRUARY 
	FEBRUARY 
	396 
	$1,498,405.37 
	$184,531.61 
	$1,313,873.76 
	88% 
	99% 

	MARCH 
	MARCH 
	342 
	$319,689.09 
	$89,535.11 
	$230,153.98 
	72% 
	98% 

	APRIL 
	APRIL 
	458 
	$664,169.52 
	$175,590.12 
	$488,579.40 
	74% 
	95% 

	MAY 
	MAY 
	274 
	$402,414.80 
	$100,739.50 
	$301,675.30 
	75% 
	98% 

	JUNE 
	JUNE 
	283 
	$333,541.83 
	$98,226.03 
	$235,315.80 
	71% 
	97% 

	JULY 
	JULY 
	252 
	$451,752.00 
	$83,365.85 
	$368,386.15 
	82% 
	99% 

	AUGUST 
	AUGUST 
	297 
	$272,601.92 
	$107,200.51 
	$165,401.41 
	61% 
	99% 

	SEPTEMBER 
	SEPTEMBER 
	271 
	$374,128.64 
	$154,497.48 
	$219,631.16 
	59% 
	98% 

	OCTOBER 
	OCTOBER 

	NOVEMBER 
	NOVEMBER 

	DECEMBER 
	DECEMBER 

	Grand Total 
	Grand Total 
	2873 
	$5,016,564.58 
	$1,101,715.97 
	$3,914,848.61 
	78% 
	98% 


	2024 
	2024 
	2024 
	BILL COUNT 
	BILLED 
	APPROVED 
	SAVINGS 
	% SAVINGS 
	PPO PENETRATION RATE 

	JANUARY 
	JANUARY 
	310 
	$762,818.38 
	$242,478.45 
	$520,339.93 
	68% 
	92% 

	FEBRUARY 
	FEBRUARY 
	272 
	$679,066.79 
	$268,307.40 
	$410,759.39 
	60% 
	99% 

	MARCH 
	MARCH 
	248 
	$302,322.05 
	$98,964.62 
	$203,357.43 
	67% 
	93% 

	APRIL 
	APRIL 
	222 
	$391,672.34 
	$95,375.42 
	$296,296.92 
	76% 
	98% 

	MAY 
	MAY 
	371 
	$515,312.11 
	$186,570.48 
	$328,741.63 
	64% 
	97% 

	JUNE 
	JUNE 
	36 
	$204,739.41 
	$96,646.57 
	$108,092.84 
	53% 
	96% 

	JULY 
	JULY 
	194 
	$101,699.05 
	$27,896.43 
	$73,802.62 
	73% 
	96% 

	AUGUST 
	AUGUST 
	167 
	$100,207.85 
	$29,538.16 
	$70,669.69 
	71% 
	97% 

	SEPTEMBER 
	SEPTEMBER 
	568 
	$642,123.94 
	$216,617.16 
	$425,506.78 
	66% 
	87% 

	OCTOBER 
	OCTOBER 
	415 
	$1,143,537.38 
	$192,042.38 
	$951,495.00 
	83% 
	98% 

	NOVEMBER 
	NOVEMBER 
	378 
	$499,479.81 
	$128,886.22 
	$370,593.59 
	74% 
	99% 

	DECEMBER 
	DECEMBER 
	239 
	$366,090.40 
	$165,847.33 
	$200,243.07 
	55% 
	85% 

	Grand Total 
	Grand Total 
	3420 
	$5,709,069.51 
	$1,749,170.62 
	$3,959,898.89 
	69% 
	95% 


	Figure
	Cumulative Savings by Entity 
	Figure
	Figure

	ATLANTICCOUNTYINSURANCECOMMISSION WORKERS'COMPENSATIONCLAIMSREPORT 
	ATLANTICCOUNTYINSURANCECOMMISSION WORKERS'COMPENSATIONCLAIMSREPORT 
	WORKERS’COMPENSATIONCLAIMSREPORTED 1/1/2025–9/30/2025 
	WORKERS’COMPENSATIONCLAIMSREPORTED 1/1/2025–9/30/2025 
	Table
	TR
	ATLANTICCOUNTY UTILITYAUTHORITY 
	COUNTYOF ATLANTIC 
	IMPROVEMENT AUTHORITY 
	Grand Total 

	INDEMNITY 
	INDEMNITY 
	22 
	56 
	0 
	78 

	MEDICAL ONLY 
	MEDICAL ONLY 
	38 
	59 
	2 
	99 

	REPORT ONLY-WC 
	REPORT ONLY-WC 
	0 
	54 
	0 
	54 

	GrandTotal 
	GrandTotal 
	60 
	169 
	2 
	231 


	Figure
	ATLANTIC COUNTY INSURANCE COMMISSION TOP 10 PROVIDERS 1/1/2025 – 9/30/2025 
	ATLANTIC COUNTY INSURANCE COMMISSION TOP 10 PROVIDERS 1/1/2025 – 9/30/2025 
	COUNTY OF ATLANTIC, UTILITY AUTHORITY, AND IMPROVEMENT AUTHORITY COMBINED 
	Table
	TR
	APPROVED 
	SPECIALTY 

	ORTHO NJ LLC 
	ORTHO NJ LLC 
	$137,425.88 
	Orthopedic Surgery 

	SHORE AMBULATORY SURGICAL CENTER LLC 
	SHORE AMBULATORY SURGICAL CENTER LLC 
	$127,119.64 
	Orthopedic Surgery 

	ATLANTICARE REGIONAL MEDICAL CENTER 
	ATLANTICARE REGIONAL MEDICAL CENTER 
	$110,321.66 
	Hospital 

	SHORE MEDICAL CENTER 
	SHORE MEDICAL CENTER 
	$68,814.70 
	Hospital 

	OSPREY REHABILITATION LLC 
	OSPREY REHABILITATION LLC 
	$64,296.57 
	Physical Medicine & Rehab 

	ONE CALL CARE DIAGNOSTICS 
	ONE CALL CARE DIAGNOSTICS 
	$54,024.75 
	MRI/Radiology 

	SOUTH JERSEY REHAB & SPINE INC 
	SOUTH JERSEY REHAB & SPINE INC 
	$41,903.39 
	Physical Medicine & Rehab 

	PREMIER ORTHOPAEDIC ASSOCIATES 
	PREMIER ORTHOPAEDIC ASSOCIATES 
	$37,872.11 
	Orthopedic Surgery 

	ATLANTICARE PHYSICIAN GROUP 
	ATLANTICARE PHYSICIAN GROUP 
	$35,428.92 
	Occupational Medicine 

	ATLANTICARE SURGERY CENTER 
	ATLANTICARE SURGERY CENTER 
	$30,769.12 
	Orthopedic Surgery 

	GrandTotal 
	GrandTotal 
	$707,976.74 


	COUNTY OF ATLANTIC 
	Table
	TR
	APPROVED 
	SPECIALTY 

	ORTHO NJ LLC 
	ORTHO NJ LLC 
	$99,368.25 
	Orthopedic Surgery 

	ATLANTICARE REGIONAL MEDICAL CENTER 
	ATLANTICARE REGIONAL MEDICAL CENTER 
	$99,198.21 
	Hospital 

	SHORE MEDICAL CENTER 
	SHORE MEDICAL CENTER 
	$68,147.20 
	Hospital 

	SHORE AMBULATORY SURGICAL CENTER LLC 
	SHORE AMBULATORY SURGICAL CENTER LLC 
	$65,777.06 
	Orthopedic Surgery 

	OSPREY REHABILITATION LLC 
	OSPREY REHABILITATION LLC 
	$46,193.22 
	Physical Medicine & Rehab 

	ONE CALL CARE DIAGNOSTICS 
	ONE CALL CARE DIAGNOSTICS 
	$35,873.00 
	MRI/Radiology 

	ATLANTICARE PHYSICIAN GROUP 
	ATLANTICARE PHYSICIAN GROUP 
	$33,888.11 
	Occupational Medicine 

	PREMIER ORTHOPAEDIC ASSOCIATES 
	PREMIER ORTHOPAEDIC ASSOCIATES 
	$31,078.87 
	Orthopedic Surgery 

	JERSEY SHORE AMBULATORY SURGICAL CENTER 
	JERSEY SHORE AMBULATORY SURGICAL CENTER 
	$29,531.25 
	Orthopedic Surgery 

	INSPIRA MEDICAL CENTER 
	INSPIRA MEDICAL CENTER 
	$27,651.44 
	Hospital 

	GrandTotal 
	GrandTotal 
	$536,706.61 


	UTILITY AUTHORITY 
	Table
	TR
	APPROVED 
	SPECIALTY 

	SHORE AMBULATORY SURGICAL CENTER LLC 
	SHORE AMBULATORY SURGICAL CENTER LLC 
	$61,342.58 
	Orthopedic Surgery 

	ORTHO NJ LLC 
	ORTHO NJ LLC 
	$38,057.63 
	Orthopedic Surgery 

	HEALTH MED ASSOCIATES PC 
	HEALTH MED ASSOCIATES PC 
	$20,086.64 
	Occupational Medicine 

	ONE CALL CARE DIAGNOSTICS 
	ONE CALL CARE DIAGNOSTICS 
	$18,151.75 
	MRI/Radiology 

	OSPREY REHABILITATION LLC 
	OSPREY REHABILITATION LLC 
	$18,103.35 
	Physical Medicine & Rehab 

	SOUTH JERSEY REHAB & SPINE INC 
	SOUTH JERSEY REHAB & SPINE INC 
	$15,589.62 
	Physical Medicine & Rehab 

	ATLANTICARE CENTER FOR ORTHOPAEDIC SURGERY 
	ATLANTICARE CENTER FOR ORTHOPAEDIC SURGERY 
	$11,278.50 
	Orthopedic Surgery 

	ATLANTICARE REGIONAL MEDICAL CENTER 
	ATLANTICARE REGIONAL MEDICAL CENTER 
	$11,123.45 
	Hospital 

	ATLANTICARE SURGERY CENTER 
	ATLANTICARE SURGERY CENTER 
	$9,721.97 
	Orthopedic Surgery 

	SHREWSBURY AMBULATORY ANESTHESIA 
	SHREWSBURY AMBULATORY ANESTHESIA 
	$7,256.25 
	Anesthesiology 

	GrandTotal 
	GrandTotal 
	$210,711.74 
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