ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
JANUARY 9, 2026

11:00 AM

STILLWATER BUILDING
201 SHORE ROAD
NORTHFIELD, NJ 08225
11:00 AM

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
I. Advertising the notice in the Press of Atlantic City

II. Filing advance written notice of this meeting with the Commissioners of the
Atlantic County Insurance Commission; and

III.  Posting notice on the Public Bulletin Board in the Atlantic County
Office Building
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ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA
OPEN PUBLIC MEETING

MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ
FLAG SALUTE
ROLL CALL OF COMMISSIONERS

APPROVAL OF MINUTES: December 12, 2025 Open Minutes......... Appendix I

CORRESPONDENCE — None

TREASURER- Bonnie Lindaw
Resolution 1-26 — January Bill List.........cccceiuiiuiiiniiiiiiiiiiiiiiineiiiniiniennnn... Page 1
Monthly RePoOrt...cc.cceueiiiiriiiiniiiiniiiieioisaresstoesses sosomssssssssnssssssssssssnsass Verbal

2026 REORGANIZATION

ATTORNEY TO ADMINISTER OATH OF OFFICES

ELECTION OF CHAIRPERSON & VICE CHAIRPERSON — Executive Director calls for
Nominations

EXECUTIVE SESSION

QO Motion for Executive Session for Certain Specified Purposes for Personnel, Safety,
Public Property or Litigation in accordance with the Open Public Meeting Act

EXECUTIVE DIRECTOR/ADMINISTRATOR
Executive Director’s Report.......cccccviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiinrenetomnmmmns Page 2

CLAIMS SERVICES - PERMA Risk Management Services........cccoceeeenrccnncens Page 29
December Managed Care Reports

CEL SAFETY DIRECTOR — JA Montgomery Risk Control

RMC REPORT — Insurance Agencies INC....c.covevviiiniiiniiieiiniiieiiieiiiieieiinncnnnens Page 41

OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT

ool O O

MEETING ADJOURNMENT
NEXT SCHEDULED MEETING: February 13, 2026



RESOLUTION NO. 1-26

ATLANTIC COUNTY INSURANCE COMMISSION
BILLS LIST — JANUARY 2026
WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the
Commission Treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission

FUND YEAR 2025

Vendor Name Comment Invoice Amount
ATLANTIC COUNTY REIMBUESE 2025 TREASURER FEES 01/26 5.238.00
ATLANTIC COUNTY REIMBURSE 2025 ATTORNRY FEES 01/26 18.28%.00
23,527.00

Total Payments FY 2025 23,527.00

TOTAL PAYMENTS ALL FUND YEARS 23,527.00

Chairperson

Aftest:

Dated:

I hereby certify the availability of sufficient inencumbered funds in the proper accounts to fully pay the above claims.

Treasurer
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ATLANTIC COUNTY INSURANCE COMMISSION

Date: January 9, 2026
Memo to: Commissioners of the Atlantic County Insurance Commission
Subject Executive Directors Report

O Re-Organizational Resolutions (Pages 4-18) — Listed below are the necessary Re-
Organizational Resolutions for the Atlantic County Insurance Commission for 2026.

Resolution 2-26 Certifying the Election of Fund Chairperson and Vice Chairperson
Resolution 3-26 Appointing CEL Commissioner

Resolution 4-26 Appointing Commission Treasurer

Resolution 5-26 Appointing Commission Attorney

Resolution 6-26 Appointing Commission Secretary

Resolution 7-26 Designating Authorized Depositories for Commission Assets
Resolution 8-26 Designating Authorized Signatures for Commission Bank Accounts
e Resolution 9-26 Establishing a Cash Management Plan

e Resolution 10-26 Establishing Meeting Dates for 2026

e Resolution 11-26 Designating Custodian of Records

e Resolution 12-26 Designating Official Newspaper

e Resolution 13-26 Approving Payment of Stipend for Commission Treasurer Services

U Motion to approve Resolutions 2-26 through 13-26

O 2026 Property & Casualty Budget Adoption — At the December 12th meeting, the 2026
Property & Casualty Budget was introduced. In accordance with regulations, the budget has been
advertised in the Commission’s official newspaper. The Public Hearing for the budget will be
held at this meeting.

The proposed budget has been reduced by $86,092 as the successful marketing efforts for the
NJCE’s 2026 renewal came in lower than expected. The revised budget in the amount of
$11,705,450 is included in the agenda on Page 19; a copy of the assessments are on Page 20.

L Motion to open the Public Hearing of the 2026 Budget

O Discussion of Budget and Assessments

U Motion to Close the Public Hearing

[0 Motion to adopt the 2026 Budget and Certify Annual Assessments

Q Certificate of Insurance Issuance Report— Enclosed on Page 21 is the Certificate of Insurance
Issuance Report from the CEL listing those certificates issued for the month of December; 13
certificates were issued.

O Motion to approve the certificate of insurance report
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Q NJ Counties Excess Joint Insurance Fund — The NJCE held a special meeting January 6th to
formally adopted their 2026 Budget. A summary of that meeting will appear in next month’s
agenda. The next fund meeting will be in person at the Forsgate County Club in Monroe Twp.
on February 26, 2026.

O NJCE 2026 Renewal Overview Webinar: The Underwriting Manager will hold webinar to
provide a high-level overview of the changes in the 2026 renewal on Tuesday, February 24"
at 11am; a link to register will be distributed.

O Financial Fast Track — Included on Pages 24-25 of the agenda are the Financial Fast Tracks
for September & October for the Insurance Commission. As of September 30, 2025, the
Commission has a deficit of $6,082,349. Line 10 of the report, “Investment in Joint Venture”
is the Commission’s share of the equity in the CEL. Total cash on hand is $12,730,581.

O NJ CEL Property and Casualty Financial Fast Track (Pages 26-28) — Included in the
agenda is the Financial Fast Track Report for the CEL for August. The report indicates the Fund
has a surplus of $16,420,362 and over $45 million in cash.

O Claims Tracking Report — The Claims Activity Report for December will be distributed at
the meeting.
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RESOLUTION NO. 2-26

ATLANTIC COUNTY INSURANCE COMMISSION
CERTIFYING THE ELECTION OF
CHAIRPERSON AND VICE CHAIRPERSON
WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and
BE IT RESOLVED by the Atlantic County Insurance Commission that the following persons

have been elected as Chairperson and Vice-Chairperson:

Chairperson

Vice Chairperson

BE IT FURTHER RESOLVED that the Chairperson and Vice Chairperson shall serve through
2027 ACIC Reorganization.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 9, 2026.

ADOPTED:

BY:

Commissioner

ATTEST:

Commissioner
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RESOLUTION NO. 3-26

APPOINTING A COMMISSIONER TO THE NEW JERSEY COUNTIES EXCESS JOINT
INSURANCE FUND FOR FUND YEAR 2026

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the New Jersey Counties Excess Joint Insurance Fund (hereinafter the Fund) is
duly constituted as a joint insurance fund; and

WHEREAS, the Fund by-laws require each member insurance commission to appoint one (1)
commissioner to the Fund; and

WHEREAS, Janette Kessler is an employee of a constituent member of the ACIC, the ACIC
having deemed it appropriate to designate Janette Kessler as the commissioner to the Fund, and

NOW THEREFORE BE IT RESOLVED by the Commissioners of said Commission that
Janette Kessler is designated Commissioner to the New Jersey Counties Excess Joint Insurance
Fund through 2027 ACIC Reorganization

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 9, 2026.

ADOPTED:

BY:

Commissioner

ATTEST:

Commissioner

S5|Page



RESOLUTION NO. 4-26

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING COMMISSION TREASURER

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and
WHEREAS, the ACIC requires the services of a Treasurer, and

WHEREAS, Bonnie Lindaw has demonstrated the skill and possesses the qualifications to
perform the duties of Treasurer for the County Insurance Commission;

WHEREAS, the Commission authorizes the appointment of Bonnie Lindaw as ACIC Treasurer
for the term commencing upon adoption of the within resolution through 2027 ACIC

Reorganization; and

BE IT FURTHER RESOLVED that Bonnie Lindaw shall receive no compensation to serve as
Treasurer to the ACIC.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 9, 2026.

ADOPTED:

BY:

Commissioner

ATTEST:

Commissioner
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RESOLUTION NO. 5-26

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING COMMISSION ATTORNEY

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the ACIC requires the services of an Attorney, and

WHEREAS, Lynne Hughes has demonstrated the skill and possesses the qualifications to perform
the duties of Commission Attorney for the County Insurance Commission;

WHEREAS, the Commission authorizes the appointment of Lynne Hughes as ACIC Attorney for
the term commencing upon adoption of the within resolution through 2027 ACIC Reorganization;

and

BE IT FURTHER RESOLVED that Lynne Hughes shall receive no compensation to serve as
Commission Attorney to the ACIC.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 9, 2026.

ADOPTED:

BY:

Commissioner

ATTEST:

Commissioner
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RESOLUTION NO. 6-26

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING COMMISSION SECRETARY

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the ACIC requires the services of an Secretary, and

WHEREAS, Chandra Anderson has demonstrated the skill and possesses the qualifications to
perform the duties of Commission Secretary for the County Insurance Commission;

WHEREAS, the Commission authorizes the appointment of Chandra Anderson as ACIC
Secretary for the term commencing upon adoption of the within resolution through 2027 ACIC

Reorganization; and

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 9, 2026.

ADOPTED:

BY:

Commissioner

ATTEST:

Commissioner
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RESOLUTION NO. 7-26

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING AUTHORIZED DEPOSITORIES FOR FUND ASSETS

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

BE IT RESOLVED that Citizens Bank is hereby designated as the depository for assets of the
Fund.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 9, 2026.

ADOPTED:

BY:

Commissioner

ATTEST:

Commissioner
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RESOLUTION NO. 8-26

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING AUTHORIZED SIGNATURES FOR COMMISSION BANK ACCOUNTS

BE IT RESOLVED by the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter
the Commission) that all funds of the Commission shall be withdrawn from the official named
depositories by check, which shall bear the signatures of at least two (2) of the following persons
who are duly authorized pursuant to this resolution, except for those checks in the amount of
$100,000 or more and in that instance at least three signatures shall be required; and

Jacqueline Woods

Janette Kessler

Tammi Robbins

Bonnie Lindaw

BE IT FURTHER RESOLVED all Claims payments shall be withdrawn from the Official
Depository by check, which shall bear the signatures of at least two (2) (or one signature and one
facsimile signature) of the following persons, duly authorized pursuant to this Resolution
Jacqueline Woods

Janette Kessler

Tammi Robbins

Bonnie Lindaw

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 9, 2026.

ADOPTED:

BY:

Commissioner

ATTEST:

Commissioner
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RESOLUTION NO. 9-26

ATLANTIC COUNTY INSURANCE COMMISSION
ESTABLISHING A CASH MANAGEMENT PLAN

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION is duly constituted as an
Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

BE IT RESOLVED that the attached Cash Management and Investment Policy, are hereby adopted.
ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 9, 2026.

ADOPTED:

BY:

Commissioner

ATTEST:

Commissioner
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1)

ATLANTIC COUNTY INSURANCE COMMISSION
2026 CASH MANAGEMENT AND INVESTMENT POLICY

Cash Management and Investment Objectives

The ATLANTIC COUNTY INSURANCE COMMISSION’s (hereinafter referred to as the Commission) objectives
in this area are:

2.

3.)

4)

a.) Preservation of capital.

b.) Adequate safekeeping of assets.

c.) Maintenance of liquidity to meet operating needs, claims settlements and
dividends.

d.) Diversification of the Commission's portfolio to minimize risks associated
with individual investments.

e.) Maximization of total return, consistent with risk levels specified herein.

1) Investment of assets in accordance with State and Federal Laws and
Regulations.

g) Accurate and timely reporting of interest earnings, gains and losses by line
of coverage in each Commission year.

h.) Where legally permissible, cooperation with other local municipal joint

insurance funds/commissions, and the New Jersey Division of Investment
in the planning and execution of investments in order to achieve economies
of scale.

i) Stability in the value of the Commission’s economic surplus.

Permissible Investments

Investments shall be limited to the investments authorized under New Jersey Statues
40A:5-15.1.

Authorized Depositories

In addition to the above, the Commission is authorized to deposit funds in certificates of
deposit and other time deposits in banks covered by the Governmental Unit Depository
Protection Act, NJSA 17:9-14 et seq. (GUDPA).

The Commission is also authorized to invest its assets in the New Jersey Cash Management
Fund.

Authority for Investment Management

The Treasurer is authorized and directed to make investments, with a maturity of three
months or longer, through asset managers that may be selected by the Executive
Committee. Such asset managers shall be discretionary trustees of the COMMISSION.
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5.)

6.)

7.

8.)

9)

Their actions and decisions shall be consistent with this plan and all appropriate regulatory
constraints.

In executing investments, asset managers shall minimize transaction costs by querying
prices from at least three (3) dealers and purchasing securities on a competitive basis.
When possible, federal securities shall be purchased directly from the US Treasury.
Transactions shall not be processed through brokerages, which are organizationally
affiliated with the asset manager. Transactions may also be processed through the New
Jersey Division of Investment by the Commission's asset managers.

Preservation of Capital

Securities shall be purchased with the ability to hold until maturity.

Safekeeping
Securities purchased on behalf of the Commission shall be delivered electronically or
physically to the Commission’s custodial bank, which shall maintain custodial and/or

safekeeping accounts for such securities on behalf of the Commission.

Selection of Asset Managers, Custodial Banks and Operating Banks

Asset managers, custodial banks and operating banks shall be retained for contract periods
of one (1) year. Additionally, the Commission shall maintain the ability to change asset
managers and/or custodial banks more frequently based upon performance appraisals and
upon reasonable notice, and based upon changes in policy or procedures.

Reporting

If the Commission utilizes the services of asset managers, they will submit written statements
to the Treasurer and Executive Director describing the proposed investment strategy for
achieving the objectives identified herein. Asset managers shall also submit revisions to
strategy when justified as a result of changing market conditions or other factors. Such
statements shall be provided to the Treasurer and Executive Director. The statements shall
also include confirmation that all investments are made in accordance with this plan.
Additionally, the Investment Manager shall include a statement that verifies the Investment
Manager has reconciled and determined the appropriate fair value of the Commissions
portfolio based on valuation guidelines that shall be kept on file in the Executive Director’s
office.

The Treasurer shall report to the Executive Committee at all regular meetings on all
investments. This report shall include information on the balances in all bank and
investment accounts, and purchases, sales, and redemptions occurring in the prior month.

Audit

This plan, and all matters pertaining to the implementation of it, shall be subject to the
Commission’s annual audit.
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10.)

11.)

Cash Flow Projections

Asset maturity decisions shall be guided by cash flow factors and payout factors supplied
by the Commission Actuary and reviewed by the Executive Director and the Treasurer.

Cash Management

All moneys turned over to the Treasurer shall be deposited within forty-eight (48) hours in
accordance with NJSA 40A:5-14.

In the event a check is made payable to the Treasurer rather than the Commission, the
following procedure is to be followed:

a.) The Treasurer endorses the check to the Commission and deposits it into
the Commission account.
b.) The Treasurer notifies the payer and requests that in the future any check be

made payable to the Commission.

The Treasurer shall minimize the possibility of idle cash accumulating in accounts by
assuring that all amounts in excess of negotiated compensating balances are kept in interest
bearing accounts or promptly swept into the investment portfolio.

The method of calculating banking fees and compensating balances shall be documented
to the Executive Committee by the Treasurer at least annually.

Cash may be withdrawn from investment pools under the discretion of asset managers only
to Commission operations, claims imprest accounts, or approved dividend payments.

The Treasurer shall escheat to the State of New Jersey checks, which remain outstanding
for twelve or more months after the date of issuance. However, prior to implementing such
procedures, the Treasurer, with the assistance of the claims agent, as needed, shall confirm
that the outstanding check continues to represent a valid claim against the Commission.
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RESOLUTION NO. 10-26

ATLANTIC COUNTY INSURANCE COMMISSION
ESTABLISHING MEETING DATES

2026 PROPOSED ANNUAL MEETING NOTICE
Pursuant to Chapter 231, Laws of 1975, known as the Open Public Meeting Acts, the following
have been designated as meeting dates of the Atlantic County Insurance Commission at which

the business of said Commission may be formally discussed, decided or acted upon.

TIME DATE LOCATION PURPOSE

11:00 AM February 13,2026  Stillwater Building Regular Meeting
201 Shore Road
Northfield, NJ 08225

11:00 AM April 10, 2026 “ Regular Meeting
11:00 AM May 8, 2026 “ Regular Meeting
11:00 AM July 10, 2026 «“ Regular Meeting
11:00 AM September 11, 2026 “ Regular Meeting
11:00 AM October 9, 2026 «“ Regular Meeting
11:00 AM December 11, 2026 “ Regular Meeting
11:00 AM January 8, 2027 «“ Re-Organizational Meeting

Such other meetings as may be required shall be scheduled and held but pursuant to and with
such additional notice as may be required by statute.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 9, 2026.
ADOPTED:

BY:

Commissioner

ATTEST:

Commissioner
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RESOLUTION NO. 11-26

ATLANTIC COUNTY INSURANCE COMMISSION
APPOINTING PERMA AS AGENT FOR SERVICE OF PROCESS AND CUSTODIAN OF
RECORDS FOR THE COMMISSION

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the ACIC has deemed it necessary and appropriate to formally organize for the 2026
commission year; and

NOW THEREFORE be it resolved by the Atlantic County Insurance Fund Commission that
PERMA is hereby appointed as agent for service of process upon the ACIC, at its offices located at
2 Cooper Street, Camden NJ, 08102 for the year 2026 or until its successor has been appointed and
qualified. Said appointment shall be at no cost to the ACIC.

BE IT FURTHER RESOLVED that PERMA shall also be the Custodian of Records at no cost to
the ACIC.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 9, 2026.

ADOPTED:

BY:

Commissioner

ATTEST:

Commissioner
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RESOLUTION NO. 12-26

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING OFFICIAL NEWSPAPER FOR THE COMMISSION

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the ACIC has deemed it necessary and appropriate to formally organize for the 2026
commission year; and

BE IT RESOLVED by the ACIC, the Press of Atlantic City is hereby designated as the official
newspaper for the Commission and all official notices required to be published and shall be published
in this newspapers.

BE IT FURTHER RESOLVED that the designation of official newspapers shall be effective upon
adoption of the within resolution through the 2027 re-organization of the ACIC.

BE IT FURTHER RESOLVED that in the case of special meetings or emergency meetings, the
Executive Director of the ACIC shall give notice of said meetings to the Press of Atlantic City.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 9, 2026.

ADOPTED:

BY:

Commissioner

ATTEST:

Commissioner
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RESOLUTION NO. 13-26

ATLANTIC COUNTY INSURANCE COMMISSION
RESOLUTION APPROVING PAYMENT OF A STIPEND TO
DEBRA TOWNSEND FOR COMMISSION TREASURER SERVICES

WHEREAS, the Atlantic County Insurance Commission adopted Resolution No. 4-26
designating Atlantic County Treasurer, Bonnie Lindaw, as treasurer for the Atlantic County
Insurance Commission (ACIC); and

WHEREAS, the Atlantic County Treasurer has been designated as the treasurer for the
ACIC; and

WHEREAS, the Atlantic County Treasurer’s Office performs a number of accounting
services for the ACIC; and

WHEREAS, the Commission, since its inception has budgeted on an annual basis the sum
of $8,238.00 as compensation for those services; and

WHEREAS, the Atlantic County Treasurer, Bonnie Lindaw, has designated Debra
Townsend in the Treasurer’s Office to perform various accounting services which are necessary
for and beneficial to the Commission’s activities; and

WHEREAS, the County Treasurer seeks to have Debra Townsend receive a $3,000.00
annual stipend to be paid at the sum of $750.00 per quarter to Ms. Townsend and shall be paid by
quarterly check directly to Ms. Townsend for the calendar year 2026; and

WHEREAS, the balance of the budgeted funds following the deduction of the stipend will
be paid to the Atlantic County Treasurer’s Office;

NOW, THEREFORE, BE IT RESOLVED that the Atlantic County Insurance
Commission, does hereby authorize the payment of a $3,000.00 annual stipend to be disbursed

$750.00 per quarter to Debra Townsend,

ADOPTED by the Atlantic County Insurance Commission at a properly noticed meeting
held on January 9, 2026.

ADOPTED:

BY:
Commissioner

ATTEST:

Commissioner
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ATLANTIC COUNTY INSURANCE COMMISSION

2026 PROPOSED BUDGET :

APPROPRIATIOMS

I. Claims and Excess Insurance

Claims

Froperty
Liability

Auto

Wiorkers' Comp.

Subtotal - Claims

Premiums
CELJIF

SubTotal Premiums

Total Loss Fund

Il. Expenses. Fees & Contingency

Claims Adjuztment
tanaged Care
General Expense
Exec. Director
Achaary
Auditor
Aftorney
Treasurer

Secretary

Wiz, Expense & Contingency

Risk Managers
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ANMNUALIZED
BUDGET FY2025

436,692
403,176
215,882

5,652,350

6,708,100

2,769,601

2,769,601
9,477,701

328,430
230,745

129,892
10,053
11,652
18,289

8,238
5,100

15,002

757,401
85,000

833,91

11,154,023

PROPOSED
BUDGET FY2026

535,919
490,519
237,857

6,069,805

7,334,100

2,740,067

2,740,067
10,074,167

271,500
187,500

129,892
10,254
12,235
18,289

8,238
3,100

15,002

658,010
85,000

838,273

11,705,450

Annualized vs Proposed

Total
Increase/Decrease
5 %

99,227 22.72%
87,343 21.66%
21,975 10.18%
417,455 7.39%
626,000 9.33%
(29,534) -1.07%
(29,534) -1.07%
596,466 6.29%
(56,530 -17.33%
(43,245) -18.74%
0 0.00%
201 2.00%
583 5.00%
1] 0.00%
1] 0.00%
1] 0.00%
1] 0.00%
(99,391} -13.12%
1] 0.00%
54,352 6.52%
551,427 4.94%



ATLANTIC COUNTY INSURANCE COMMISSION
2025 PROPOSED ASSESSMENTS

2025 2026 Change 5 Change %
NICE & B MICE & 3 NICE & 3 NICE & )
o Ancillary Total o Ancillary Total o Ancillary Total o Ancillary Total

Member Name Commission Commission Commission Commission

Atlantic County 8,078,730 646,610 8,725,400 8,457,910 698,004 9,155,914 379,120 51,394 430,514 4.69% 7.95% 4.93%
Atlantic County Utility Authority 2,152,130 150,565 2,302,695 2,265,789 154,527 2,420,316 113,659 3,962 117,621 5.28% 2.63% 5.11%
Atlantic County Improvement Authority 89,182 36,746 125,928 93,478 35,742 125,220 4,296 (1,004) 3,292 4.82% -2.73% 2.61%
Grand Totals: 10,320,102 833,921 11,154,023 10,817,177 888,273 11,705,450 497,075 54,352 551,427 4.82% 6.52% 4.91%
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From 12/1/2025 To 1/1/2026

Atlantic County Insurance Comm.
Certificate of Insurance Monthly Report

Holder (H)/ Issue Date/

Insured Name (I) Holder / Insured Address Description of Operations CertID Coverage

H - State of NJ Board of Public Utilities Company D: Crime; Policy Term: 01/01/2026 - 01/01/2027; Policy 12/10/2025 GL AU EX
44 South Clinton Avenue, 1st Floor #25714869; Policy Limits: $1,500,000 Less Member Deductible: WC OTH

| - Atlantic County Utilities Authority PO Box 350 $50,000 RE: Additional Insured The Certificate Holder is an Additional #5886200

H - State of New Jersey

| - The County of Atlantic

H - TF Mays Landing NJ LLC

| - The County of Atlantic

H - Atlantic County Utilties
| - Atlantic County Utilities Authority

H - NJDCF

| - The County of Atlantic

H - State of NJ Board of Public

| - Atlantic County Utilities Authority

01/02/2026

Trenton, NJ 08625

Division of Family Development
PO Box 718
Trenton, NJ 08625

clo Transform Midco LLC
5407 Trillium Bivd, Suite B120
Hoffman Estate, IL 60192

Authority
6700 Delilah Road
Egg Harbor Township, NJ 08234

50 East State St, Floor 3, PO
Box 717
Trenton, NJ 08625

Utilities

44 South Clinton Avenue, 1st Floor
PO Box 350

Trenton, NJ 08625

Insured on the above-referenced Commercial General Liability and
Excess Liability Policies if required by written contract.

Company D: Crime; Policy Term: 01/01/2026 - 01/01/2027; Policy 12/10/2025
#25714869; Policy Limits: $1,500,000 Less Member Deductible:

$50,000 RE: Contract SH25001 Evidence of insurance as respecls  #5886201
contract SH25001.

Company D: Crime; Policy Term: 01/01/2026 - 01/01/2027; Policy 12/10/2025

#25714869; Policy Limits: $1,500,000 Less Member Deductible:

$50,000 RE: Use of Premises The Certificate Holder is an Additional #5886202
Insured on the above-referenced Commercial General Liability and

Excess Liability Policies if required by written contract as respect to use

of premises for drills/training.

Company D: Crime; Policy Term: 01/01/2026 - 01/01/2027, Policy 12/10/2025
#25714869; Policy Limits: $1,500,000 Less Member Deductible:

$50,000 Evidence of insurance #5886190
Company D: Crime; Policy Term: 01/01/2026 - 01/01/2027; Policy 12/10/2025

#25714869; Policy Limits: $1,500,000 Less Member Deductible:

$50,000 RE: Contract 23ANAS The State of New Jersey, Department #5886191
of Children and Families are an Additional Insured on the above

referenced Commercial General Liability and Excess Liability Policies if

required by written contract as respect to the current calendar year for

the contract with Department of Family and Community Development.

Company D: Crime; Policy Term: 01/01/2026 - 01/01/2027; Policy
#25714869; Policy Limits: $1,500,000 Less Member Deductible:
$50,000 RE: Additional Insured The Certificate Holder is an Additional #5886192
Insured on the above-referenced Commercial General Liability and

Excess Liability Policies if required by written contract.

12/10/2025
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WC OTH
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From 12/1/2025 To 1/1/2026
H - TF Mays Landing NJ LLC

| - The County of Atlantic

H - State of New Jersey

I - The County of Atlantic

H - NJDCF
I - The County of Atlantic

H - Atlantic County Utilties

| - Atlantic County Utilities Authority

H - NJDCF

| - The County of Atlantic

H - NJDCF

| - The County of Atlantic

H - TD Equipment Finance, Inc.

| - Atlantic County Utilities Authority

01/02/2026

Atlantic County Insurance Comm.
Certificate of Insurance Monthly Report

Company D: Crime; Policy Term: 01/01/2026 - 01/01/2027; Policy
#25714869; Policy Limits: $1,500,000 Less Member Deductible:

cfo Transform Midco LLC
5407 Trillium Bivd, Suite B120
Hoffman Estate, IL 60192

Division of Family Development
PO Box 718
Trenton, NJ 08625

50 East State Street, Floor 3
PO Box 717
Trenton, NJ 08625

Authority
6700 Delilah Road
Egg Harbor Township, NJ 08234

50 East State St, Floor 3, PO
Box 717
Trenton, NJ 08625

50 East State Streel, Floor 3
PO Box 717
Trenton, NJ 08625

ISADA, ATIMA
9000 Atrium Way
Mt. Laurel, NJ 08054

$50,000 RE: Use of P

The Certificate Holder is an Additional

Insured on the above-referenced Commercial General Liability and

Excess Liability Policies if required by written contract as respect to use

of premises for drills/training.

Company D: Crime; Policy Term: 01/01/2026 - 01/01/2027; Policy
#25714869; Policy Limits: $1,500,000 Less Member Deductible:
$50,000 RE: Contract SH25001 Evidence of insurance as respects

contract SH25001.

Company D: Crime; Policy Term: 01/01/2026 - 01/01/2027; Policy
#25714869; Policy Limits: $1,500,000 Less Member Deductible:

$50,000 RE: Contract 26NXAR The Certificate Holder is an Additional

Insured on the above-referenced Commercial General Liability,
Automobile Liability and Excess Liability Policies if required by written
contract as respects Atlantic County Children's Inter-Agency
Coordinating Council/lCIACC contract/grant- Contract 26NXAR.

Company D: Crime; Policy Term: 01/01/2026 - 01/01/2027; Policy
#25714869; Policy Limits: $1,500,000 Less Member Deductible:

$50,000 Evidence of insurance

Company D: Crime; Policy Term: 01/01/2026 - 01/01/2027; Policy
#25714869; Policy Limits: $1,500,000 Less Member Deductible:

$50,000 RE: Contract 23ANAS The State of New Jersey, Department

of Children and Families are an Additional Insured on the above

referenced Commercial General Liability and Excess Liability Policies if

required by written contract as respect to the current calendar year for
the contract with Department of Family and Community Development,

Company D: Crime; Policy Term: 01/01/2026 - 01/01/2027; Policy
#25714869; Policy Limits: $1,500,000 Less Member Deductible:

$50,000 RE: Contract 26NXAR The Certificate Holder is an Additional

Insured on the above-referenced Commercial General Liability,
Automobile Liability and Excess Liability Policies if required by written
contract as respects Atlantic County Children's Inter-Agency
Coordinating Council/CIACC contract/grant- Contract 26NXAR.

Company B: Auto Physical Damage; Policy Term: 01/01/2026 -
01/01/2027; Policy #:NJCE20263-10; Policy Limits: $10,000,000;
Company B: Property; Policy Term: 01/01/2026 - 01/01/2027; Policy
#:NJCE20263-10; Policy Limits: $260,000,000; ACIC Property/APD
Deductible is $250,000 per occurrence less member deductibles

12/10/2025
#5886194

12/10/2025
#5886195

12/10/2025
#5886196

12/10/2025

#5886197

12/10/2025
#5886198

12/10/2025
#5886199

12/30/2025
#5918864

GL AU EX
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WC OTH
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From 12/1/2025 To 1/1/2026

Total # of Holders: 13

01/02/2026

Atlantic County Insurance Comm.
Certificate of Insurance Monthly Report

(member deductible: $5000). RE: Accounts: #40148640, #40159649,
#40163600, #40174283, and #50001632 The Certificate Holder is an
Additional Insured on the above-referenced Commercial General
Liability, Automobile Liability and Excess Liability Policies and Loss
Payee on the Property Policy if required by written contract as respects
to the following: Account: 40148640, Lease amount- $3,500,000,
Account: 40159649, Lease amount - $2,700,000 Account: 40163600,
Lease amount - $2,325,000.00 Account: 50001632 Account: 40148640
- See Below: 2018 Ford FIS1FTEX1E51JKF37591 2018 Ford
F151FTEX1ES3JKF37592 2019 Peterbilt Truck 3BPDL20X0KF 105580
2019 Peterbilt Truck 3BPDL20X1KF 105586 2019 Peterbilt Truck
3BPDL20X2KF 105578 2019 Peterbilt Truck 3BPDL20X2KF 105581
2019 Peterbilt Truck 3BPDL20X3KF105587 2019 Peterbilt Truck
3BPDL20X4KF 105579 2019 Peterbilt Truck 3BPDL20X4KF105582
2019 Peterbilt Truck 3BPDL20X5KF 105588 2019 Peterbilt Truck
3BPDL20X6KF105583 2019 Peterbilt Truck 3BPDL20X8KF 105584

Tof 1



ATLANTIC COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT
AS OF September 30, 2025

ALL YEARS COMBINED

THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
rII.. UNDERWRITING INCOME 929,502 8,365,517 84,743,212 93,108,729
r2. CLAIM EXPENSES
Paid Claims 145,479 4,483,245 41,196,583 45,679,826
Case Reserves 671,563 1,715,985 14,651,089 16,367,073
IBMR 840,248 711,224 5,180,606 5,891,831
Excess Insurance Recoverabls 23,634 23,322 (23,322) o
Discounted Claim Value [146,778) {295,327) {1,687,102) {1,082,430)
TOTAL CLAIMS 1,534,147 6,638,450 60,317,854 66,956,301
r3. EXPENSES
Excess Premiums 300,294 2,702,642 22,743,234 25,445,876
Administrative 59,132 621,790 8,419,724 9,041,514
TOTAL EXPENSES 369,426 3,324,431 31,162,958 34,487,389
'4. UNDERWRITING PROFIT (1-2-3) (974,071) (1,597,364) (6,737,600) (8,334,961)
'5. INVESTMENT INCOME 31,431 257,122 923,844 1,180,966
. PROFIT (4 +5) (942,640) (1,340,242) (5,813,756) (7,153,995)
'?". CEL APPROPRIATION CANCELLATION o o o o
'S. DIVIDEND INCOME o o 80,208 80,208
rQ. DIVIDEND EXPENSE o o (80,208) (80,208}
r1E!l. SURPLUS TRAMNSFER 1] ] 1] 1]
'11. INVESTMENT IN JOINT VENTURE 1] 395,971 675,676 1,071,647
"12. SURPLUS (6+7+8-9+10+11) {942,640) (944,272) (5,138,080) (6,082,349)
SURPLUS (DEFICITS) BY FUND YEAR |
2015 (9,036) (449,774) (1,077,945 [1,527,719)
2016 (11,192) 65,201 (2B4,445) (219,244)
2017 (9,271) 77,405 229,003 306,408
2018 175,363 146,703 (282,740) (136,037)
2019 17,336 [35,148) 817,966 782,818
2020 {180,250) (345,223) 518,815 173,592
2021 {25,200) 280,967 {1,931,082) {1,650,115)
2022 (27,712) 791 {2,608,396) (2,607,605)
2023 (547,815) (1,092,263) (1,274,916) (2,367,179)
2024 {1,183) 87,921 755,657 843,578
2025 (323,681) 319,148 319,148
TOTAL SURPLUS (DEFICITS) (942,640) (944,272) (5,138,083) (6,082,355)
TOTAL CASH 12,730,581
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CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2015
Paid Claims 6,585 147,801 5,815,864 5,963,665
Case Reserves (6,585) 376,868 712,663 1,089,531
IBNR 69,720 (22,584) 92,304 69,720
Excess Insurance Recoverable o o o o
Discounted Claim Value (59,948) (43,616) (74,091) (117,707)
TOTAL FY 2015 CLAIMS 9,772 458,470 6,546,740 7,005,210
FUND YEAR 2016
Paid Claims 2,285 334,338 4,987,807 5,322,146
Case Reserves (2,285) (391,471} 948,838 557,367
IBNR 12,121 (13,038) 107,055 94,017
Excess Insurance Recoverable o o 0 o
Discounted Claim Value 10 36,950 (100,851) (63,901)
TOTAL FY 2016 CLAIMS 12,131 (33,220) 5,942,849 5,909,629
FUND YEAR 2017
Paid Claims 1,732 23,225 5,104,158 5,127,383
Case Reserves 19,702 (43,390) 388,392 345,002
IBNR (10,296) (26,502) 183,173 156,671
Excess Insurance Recoverable 0 0 0 1]
Discounted Claim Value (903) 3,986 (54,075) (50,089)
TOTAL FY 2017 CLAIMS 10,235 (42,680) 5,621,648 5,578,968
FUND YEAR 2018
Paid Claims 4,175 66,037 4,759,060 4,825,097
Case Reserves (239,742) (168,760) 952,027 783,267
IBNR 42,386 (29,938) 210,373 180,435
Excess Insurance Recoverable o o o o
Discounted Claim Value 19,336 11,561 (84,937) (73,376)
TOTAL FY 2018 CLAIMS (173,846) (121,008) 5,836,523 5,715,424
FUND YEAR 2019
Paid Claims 583 124,054 3,676,043 3,800,097
Case Reserves (583) (52,208) 781,316 729,108
IBNR (17.,893) (25,553) 238,591 213,038
Excess Insurance Recoverable o o 0 o
Discounted Claim Value 3,390 5,553 (69,620) (64,067)
TOTAL FY 2019 CLAIMS (14,509) 51,846 4,626,330 4,678,176
FUND YEAR 2020
Paid Claims 31,627 161,198 4,109,885 4,271,083
Case Reserves 136,286 292,344 512,188 804,532
IBNR 2,392 (30,378) 288,388 258,010
Excess Insurance Recoverable 23,634 23,322 (23,322) o
Discounted Claim Value (11,172) (23,604) (59,493 (83,103)
TOTAL FY 2020 CLAIMS 182,767 422,882 4,827,640 5,250,522
FUND YEAR 2021
Paid Claims 11,372 489,798 4,853,262 5,353,060
Case Reserves 18,849 (715,530) 1,983,761 1,268,231
IBNR (3.952) (77.717) 472,947 395,230
Excess Insurance Recoverable o o 0 o
Discounted Claim Value (34) 41,072 (150,361) (149,289)
TOTAL FY 2021 CLAIMS 26,235 (252,377) 7,119,609 6,867,232
FUND YEAR 2022
Paid Claims 84,685 681,826 4,211,607 4,893,433
Case Reserves (59,286) (647,442) 3,384,303 2,736,861
IBNR (20,466) (130,244) 600,382 470,138
Excess Insurance Recoverable o o o o
Discounted Claim Value 23,866 67,580 (317,756) (250,176)
TOTAL FY 2022 CLAIMS 28,800 (28,279) 7,878,536 7,850,257
FUND YEAR 2023
Paid Claims (200,363) 1,018,753 2,388,335 3,907,088
Case Reserves 332,064 381,374 3,245,663 3,627,037
IBNR 448,462 (139,608) 594,526 454918
Excess Insurance Recoverable 0 0 ) 1]
Discounted Claim Value (29,085) (26,999) (308,823) (335,822)
TOTAL FY 2023 CLAIMS 551,078 1,233,520 6,419,701 7,653,221
FUND YEAR 2024
Paid Claims 91,722 815717 790,560 1,606,277
Case Reserves (84,233) 709,277 1,741,937 2,451,214
IBNR (20,196) (1,568,427) 3,392,863 1,824441
Excess Insurance Recoverable o o o o
Discounted Claim Value 22,692 71,554 (427,090) (355.,536)
TOTAL FY 2024 CLAIMS 9,985 28,123 5,498,275 5,526,398
FUND YEAR 2025
Paid Claims 111,076 610,496 610,496
Case Reserves 557,377 1,574,921 1,974,921
IBNR 337,975 2,775,212 2,775,212
Excess Insurance Recoverable 0 0 1]
Discounted Claim Value (114,929) (439,365) (439,365
TOTAL FY 2025 CLAIMS 891,499 4,921,265 0 4,921,265
COMBINED TOTAL CLAIMS 1,534,147 6,638,450 60,317,851 66,956,301
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NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT
AS OF August 31, 2025

ALL YEARS COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
"I. UNDERWRITING INCOME 3,550,176 28,401,403 326,407,524 354,808,927
. CLAIM EXPENSES
Paid Claims 2,105,217 5,292,407 23,673,763 28,966,171
Case Reserves (1,446,312) (2,647,954) 15,262,519 13,220,568
IBNR 122,764 (252,279) 17,187,288 16,935,008
Discounted Claim Value (84,565) (54,080) (4,295,909)  (4,349,990)
Excess Recoveries 0 1,056,065 (1,147,062) (90,997)
TOTAL CLAIMS 607,103 3,394,160 51,286,500 54,680,760
" EXPENSES
Excess Premiums 2,424,187 19,407,047 236,578,246 255,985,293
Administrative 274,207 1,898,998 23,142,827 25,041,325
TOTAL EXPENSES 2,698,093 21,306,045 259,721,073 281,027,118
2. UNDERWRITING PROFIT (1-2-3) 154,079 3,701,198 15,309,852 19,101,049
5. INVESTMENT INCOME 138,775 745,710 3,281,155 4,026,365
'5. PROFIT (445) 202,854 4,446,907 18,681,007 23,127,913
7. Dividend 0 0 (6,707,551)  (6,707,551)
'8. SURPLUS (6-7) 202,854 4,446,907 11,973,456 16,420,362

SURPLUS (DEFICITS) BY FUND YEAR

2010 447 2,675 70,386 73,061
2011 1,117 8,122 391,132 399,254
2012 2,158 11,141 486,042 497,183
2013 3,945 21,948 1,118,179 1,140,127
2014 5,328 30,797 1,923,686 1,954,483
2015 4,361 32,767 1,313,021 1,345,788
2016 (93,272) 169,935 1,508,680 1,678,615
2017 8,801 308,391 2,562,938 2,871,329
2018 9,981 144,879 2,445,415 2,590,294
2019 8,197 (107,047) 2,073,713 1,966,666
2020 12,389 678,793 167,484 846,277
2021 9,637 228,369 (672,764) (444,395)
2022 10,821 {466,275) 1,243,729 777,454
2023 14,741 1,230,107 (4,462,718)  (3,232,611)
2024 {29,531) {445,079) 1,804,532 1,359,453
2025 323,735 2,597,383 2,597,383
TOTAL SURPLUS (DEFICITS) 202,854 4,446,907 11,973,455 16,420,362 |
TOTAL CASH 45,102,344
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CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2010

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2010 CLAIMS
FUND YEAR 2011

Paid Claims

Case Reserves

IBMR

Discounted Claim Value
TOTAL FY 2011 CLAIMS
FUMD YEAR 2012

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUND YEAR 2013

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUND YEAR 2014

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2014 CLAIMS
FUND YEAR 2015

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2015 CLAIMS
FUMD YEAR 2016

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2016 CLAIMS
FUND YEAR 2017

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2017 CLAIMS
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0 0 171,840 171,840

0 0 0 0

0 0 0 0

0 0 0 0

0 0 171,840 171,840

0 (1,463) 738,019 736,556

0 0 105,029 105,029

0 0 3,000 3,000
0 35 {10,622) {10,587)

0 (1,427) 835,426 833,999
2,721 27,732 1,785,983 1,813,715
{2,721) (27,732) 112,437 84,705
0 0 3,680 3,680
0 1,997 {11,571) {9,574)

0 1,997 1,890,529 1,892,526

0 14,206 1,153,465 1,167,671

0 {10,909) 434,398 423,989

0 (3,297) 17,340 14,043
0 2,102 {47,302) {45,200)

0 2,101 1,558,401 1,560,502
1,700 3,200 864,533 867,733
(1,700) (1,704) 82,575 80,871
0 (697) 21,077 20,380
0 301 {11,153) {10,852)

0 1,100 957,032 058,132

0 1,774 2,473,703 2,475,477
2,500 3,226 597,300 601,126
{2,500) {13,745) 49,975 36,230
0 2,377 (73,534) {7L157)

0 (6,368) 3,048,044 3,041,676
3,905 31,757 1,392,569 1,424,326
96,094 (178,172) 1,125,747 947,575
1 {12,084) 39,497 27,413
0 29,046 (109,929) (80,883)
100,000 (129,454) 2,447,884 2,318,430
0 1,210 1,585,263 1,586,473

0 {259,039) 605,912 346,874

0 (10,671) 43,208 32,537
0 12,784 {54,120) {41,336)

0 {255,715) 2,180,263 1,924,548



FUND YEAR 2018

Paid Claims ] 2,648 1,620,907 1,623,555
Case Reserves (4) (52,653) 440,557 387,904
IBMNR 4 (44,295) 227,389 183,094
Discounted Claim Value 0 9,173 (63,964) (54,791)
TOTAL FY 2018 CLAIMS 0 (85,127) 2,224 889 2,139,762
FUND YEAR 2019
Paid Claims 2,725 274,517 1,373,046 1,647,563
Case Reserves {152,725) {219,934) 1,250,583 1,030,649
IBNR 150,001 112,055 196,568 308,623
Discounted Claim Value 0 (9,220} (120,133) (129,353)
TOTAL FY 2019 CLAIMS 1 157,418 2,700,064 2,857,482
FUND YEAR 2020
Paid Claims 1,669,535 1,997,614 (181,777) 1,815,837
Case Reserves (1,260,907) (2,580,301) 4,808,620 2,228,319
IBMNR (408,628} (1,393,014) 1,461,677 68,663
Discounted Claim Value 0 315,825 (836,712) (520,887)
Excess Recoveries 1] 1,056,065 (1,147,062) {90,997)
TOTAL FY 2020 CLAIMS (0) (603,812) 4,104,746 3,500,934
FUMD YEAR 2021
Paid Claims 6,121 43,957 3,333,352 3,377,309
Case Reserves 184,811 (44,857) 2,146,382 2,101,525
IBMR {190,932) {203,798) 1,107,209 903,411
Discounted Claim Value 0 34,234 (425,157) (390,873)
TOTAL FY 2021 CLAIMS 0 (170,414) 6,161,786 5,001,372
FUND YEAR 2022
Paid Claims 328,080 811,694 1,517,476 2,329,170
Case Reserves (258,117} 827,487 993,800 1,821,287
IBMR (69,962) (1,143,012) 2,943,881 1,800,869
Discounted Claim Value 0 37,997 (478,087) (440,090)
TOTAL FY 2022 CLAIMS (o) 534,165 4,977,070 5,511,235
FUND YEAR 2023
Paid Claims (33,126} 88,921 5,267,964 5,356,885
Case Reserves (17,498} (561,248) 1,324,351 763,103
IBMR 50,624 (792,066) 5,533,584 4,741,518
Discounted Claim Value 0 122,501 (906,005) (783,504)
TOTAL FY 2023 CLAIMS (D) (1,141,892) 11,219,804 10,078,002
FUND YEAR 2024
Paid Claims 8,805 1,722,067 277,421 2,299,488
Case Reserves 62,143 (239,822) 1,839,730 1,599,908
IBMR (70,948) (1,129,1232) 3,539,202 4,410,080
Discounted Claim Value 1] 144,361 (1,147,621) (1,003,260)
TOTAL FY 2024 CLAIMS (o) 497,484 6,808,732 7,300,216
FUND YEAR 2025
Paid Claims 114,750 272,574 272,574
Case Reserves (98,188) 697,705 697,705
IBMNR 665,106 4,381,467 4,381,467
Discounted Claim Value (84,585) (757,842) (757,842)
TOTAL FY 2025 CLAIMS 597,103 4,594,104 0 4,594,104
COMBINED TOTAL CLAIMS 697,103 3,394,160 51,286,600 54,680,760
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XK/
% QUAL-LYNX

ATLANTIC COUNTY INSURANCE COMMISSION
COMBINED CUMULATIVE SAVINGS

2025
BILL % PPO
2025 SENT BILLED APPROVED SAVINGS TS PENiTART;EmN
JANUARY 300 $699,861.41 $108,029.76 $591,831.65 85% 98%
FEBRUARY 396 $1,498,405.37 $184,531.61 $1,313,873.76 88% 99%
MARCH 342 $319,689.09 $89,535.11 $230,153.98 72% 98%
APRIL 458 $664,169.52 $175,590.12 $488,579.40 74% 95%
MAY 274 $402,414.80 $100,739.50 $301,675.30 75% 98%
JUNE 283 $333,541.83 $98,226.03 $235,315.80 71% 97%
JuLy 252 $451,752.00 $83,365.85 $368,386.15 82% 99%
AUGUST 297 $272,601.92 $107,200.51 $165,401.41 61% 99%
SEPTEMBER 271 $374,128.64 $154,497.48 $219,631.16 59% 98%
OCTOBER 444 $581,795.04 $192,387.32 $389,407.72 67% 98%
NOVEMBER 363 $392,750.66 $149,138.30 $243,612.36 62% 98%
DECEMBER 596 $583,238.12 $173,498.32 $409,739.80 70% 98%
Grand Total 4276 | $6,574,348.40 | $1,616,739.91 | $4,957,608.49 | 75% 99%
BILL i
2024 COUNT BILLED APPROVED SAVINGS % SAVINGS PENIIEQ&Br?ETION
JANUARY 310 $762,818.38 $242,478.45 $520,339.93 68% 92%
FEBRUARY 272 $679,066.79 $268,307.40 $410,759.39 60% 99%
MARCH 248 $302,322.05 $98,964.62 $203,357.43 67% 93%
APRIL 222 $391,672.34 $95,375.42 $296,296.92 76% 98%
MAY 371 $515,312.11 $186,570.48 $328,741.63 64% 97%
JUNE 36 $204,739.41 $96,646.57 $108,092.84 53% 96%
JULY 194 $101,699.05 $27,896.43 $73,802.62 73% 96%
AUGUST 167 $100,207.85 $29,538.16 $70,669.69 71% 97%
SEPTEMBER 568 $642,123.94 $216,617.16 $425,506.78 66% 87%
OCTOBER 415 $1,143,537.38 $192,042.38 $951,495.00 83% 98%
NOVEMBER 378 $499,479.81 $128,886.22 $370,593.59 74% 99%
DECEMBER 239 $366,090.40 $165,847.33 $200,243.07 55% 85%
Grand Total 3420 | $5,709,069.51 | $1,749,170.62 | $3,959,898.89 | 69% 95%
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%
%8 QuAL-LYNX

ATLANTIC COUNTY INSURANCE COMMISSION
Cumulative Savings by Entity

COUNTY OF ATLANTIC

BILL % P BILL - PPO
2025 | ouyr| BILLED | APPROVED | SAVINGS |, | PEN ir;tm" 2024 count | BILLED | APPROVED | SAVINGS |, L. PENI;I’HRT;\ETION
JANUARY 213 | $633,938.97 | $47.775.08 | §546,16389 | 86% 98% JANUARY 269 $719.304.28 | $233.337.01 | $485967.27 | 68% 92%
FEBRUARY 314 |51454.81247| §167,071.39 |$1.287.741.08] 8%% 99% FEBRUARY 231 $625,041.81 | $243.937.04 | §381.10477 | 61% 99%
MARCH 264 | $243836.16 | $60.49260 | §183.34356 | 79% 99% MARCH 214 $220,345.08 | $86,226.61 | §134.11847 | 61% 4%
APRIL 208 | $315388.72 | §92227.27 | §22316145 | T1% 90% APRIL 161 $365.757.608 | $87,058.09 | §278.699.59 | 76% 98%
MAY 202 | $314580.76 | $80,872.10 | §233.70866 | 74% 98% MAY 280 $483.228.37 | $174,927.68 | $308,300.69 | 64% 96%
JUNE 211 | $237.22646 | $81,891.19 | §195.330.27 | 65% 98% JUNE 30 $48.217.28 | $25068.11 | $23.149.17 48% 95%
JULY 202 | $388,926.09 | $67.073.62 | §321.85247 | 83% 99% JULY 157 586,80255 | $24416.95 | $62475.60 2% 96%
AUGUST 213 | $18231546 | $71.43658 | §11087888 | 61% 99% AUGUST 154 $88.787.85 | $26345.36 | $6244249 70% 7%
SEPTEMBER | 184 | $261442.19 | §115,746.18 | §145696.01 | 56% 98% SEPTEMBER 399 $456,900.83 | $163,045.69 | §293855.14 | 64% 84%
OCTOBER 356 | $401,588.29 | §144,341.16 | §267.247.13 | G4% 98% OCTOBER M6 [51,109.710.90] §176,510.7% | §933,200.11 84% 99%
NOVEMBER | 244 | $263366.85 | §108,285.79 | §155,081.06 | 5% 98% NOVEMBER 293 $445,527.93 | $115.81146 | §329.71647 | 74% 95%
DECEMBER | 515 | $4089.870.20 | §151,779.60 | §34809060 | 70% 97% DECEMBER 179 $330494.54 | $152.857.29 | §177.637.25 | 54% 84%
Grand Total | 3216 |$5,197.292.62|$1,226,992.56) $3,968,300.06| 76% 98% Grand Total 2713 |$4,980,209.10 $1,509,542.08 | $3,470,667.02 | 70% 94%
UTILITY AUTHORITY
BILL % ey BILL - PPO
2025 | owr| BILLED | APPROVED | saviNgs | oo | PEN ERr:TnEnou 2024 counr | EILLED | APPROVED | SAVINGS || PEN ER[AI?\ETION
JANUARY 87 $66,92244 | $20,25468 | $45667.76 69% 98% JANUARY 35 $41,388.10 $8,661.44 $32,726.66 79% 100%
FEBRUARY 82 $43502.90 | $1746022 | $26,132.68 60% 98% FEBRUARY 36 $51,944.98 | $23,970.36 | $27.974.62 4% 100%
MARCH 78 §75,852.93 | $29.04251 | $4681042 62% 99% MARCH 20 §75.839.97 | $11.618.01 | $64.221.96 85% 99%
APRIL 160 | $348,780.80 | $83,362.85 | $26541795 | T76% 99% APRIL 25 $11,824 66 $5437.33 $6,387 33 54% 100%
MAY 71 $86,409.04 | $18557.77 | $67,851.27 79% 99% MAY 69 $24,320.74 $9,882.80 $14,437.94 59% 97%
JUNE 72 $96,315.37 | $1633484 | $79,98053 83% 97% JUNE 6 $156522.13 | $7157846 | $8494367 54% 100%
JULY 50 $62,825.91 | $16.292.23 | $46,533.68 4% 98% JULY 12 $4.941.50 $1479.48 $346202 70% 100%
AUGUST 84 $90,28646 | $3576393 | $54,52253 60% 97% AUGUST 10 $10,346.00 $2,880.89 $7.465 11 72% 100%
SEPTEMBER | 87 | $11268645 | $38,751.30 | $73935.15 66% 97% SEPTEMBER 123 $149,579.11 | $46,011.30 | $103,567.81 69% 95%
OCTOBER 87 | 817641820 | $45435.16 | $13098313 | T74% 98% OCTOBER 40 $2250448 | $1181259 | $10691.89 48% 94%
NOVEMBER 118 | $11712082 | $3824151 | $78.808.31 67% 98% NOVEMBER 60 $27,65588 | $9915.65 $17.740.23 64% 98%
DECEMBER 81 $83,367.92 | $21,71872 | $61649.20 74% 98% DECEMBER 52 $32,997.36 | $12179.37 | $20817.99 63% 98%
Grand Total | 1057 [$1,359,588.33| $381,215.72 | $978,37261 | 72% 89% Grand Total 386 $479,502.36 | $185,819.31 | $293683.05 | 61% 98%
IMPROVEMENT AUTHORITY
BILL % ey BILL o PPO
2025 | oyr| BILLED | APPROVED | SAVINGS || PEN ERIARTJEHON 2024 counr | PILLED | APPROVED | SAVINGS | ... | PEN ERIART?ON
JANUARY 0 $0.00 $0.00 $0.00 NIA N/A JANUARY 0 $0.00 $0.00 $0.00] NA NIA
FEBRUARY 0 $0.00 $0.00 $0.00 NIA N/A FEBRUARY 0 $0.00 $0.00 $0.00] NA NIA
MARCH 0 $0.00 $0.00 $0.00 NIA N/A MARCH 0 $0.00 $0.00 $0.00] NA NIA
APRIL 0 $0.00 $0.00 $0.00 NIA N/A APRIL 0 $0.00 $0.00 $0.00] NA NIA
MAY 1 $142500 $1,309.63 $115.37 8% 0% MAY 0 $0.00 $0.00 $0.00] NA NIA
JUNE 0 $0.00 $0.00 $0.00 NIA N/A JUNE 0 $0.00 $0.00 $0.00] NA NIA
JULY 0 $0.00 $0.00 $0.00 NIA N/A JULY 0 $0.00 $0.00 $0.00] NA NIA
AUGUST 0 $0.00 $0.00 $0.00 NIA N/A AUGUST 0 $0.00 $0.00 $0.00] NA NIA
SEPTEMBER 0 $0.00 $0.00 $0.00 NIA N/A SEPTEMBER 0 $0.00 $0.00 $0.00] NA NIA
OCTOBER 1 $3,788.46 $2,611.00 $1,177.46 3% 100% OCTOBER 0 $0.00 $0.00 $0.00] NA NIA
NOVEMBER 1 $12,25399 | $2,611.00 $9,642.99 79% 100% NOVEMBER 0 $0.00 $0.00 $0.00] NA NIA
DECEMBER 0 $0.00 $0.00 $0.00 NIA N/A DECEMBER 0 $0.00 $0.00 $0.00] NA NIA
Grand Total 3 $17,467.45 | $6,531.63 | $10,935.82 83% 92% Grand Total 0 $0.00 $0.00 $0.00| MNA N/A
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ATLANTIC COUNTY INSURANCE COMMISSION
WORKERS' COMPENSATION CLAIMS REPORT

WORKERS’ COMPENSATION CLAIMS REPORTED
1/1/2025 -12/31/2025

ATLANTIC
COUNTY COUNTY OF IMPROVEMENT Grand
UTILITY ATLANTIC AUTHORITY Total
AUTHORITY
INDEMNITY 25 73 0 98
MEDICAL ONLY 49 69 2 120
REPORT ONLY-WC 0 70 0 70
Grand Total 74 212 2 288
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ATLANTIC COUNTY INSURANCE COMMISSION
TOP 10 PROVIDERS
1/1/2025-12/31/2025
COUNTY OF ATLANTIC, UTILITY AUTHORITY, AND IMPROVEMENT AUTHORITY COMBINED

APPROVED SPECIALTY
SHORE AMBULATORY SURGICAL CENTER LLC $227,221.99 Orthopedic Surgery
ATLANTICARE REGIONAL MEDICAL CENTER $186,063.67 Hospital
ORTHO NJ LLC $180,174.65 | Orthopedic Surgery
OSPREY REHABILITATION LLC $112,573.00 Physical Medicine & Rehab
ONE CALL CARE DIAGNOSTICS $75,970.16 MRI/Radiology
SOUTH JERSEY REHAB & SPINE INC $75,121.84 Physical Medicine & Rehab
SHORE MEDICAL CENTER $74,611.90 Hospital
ATLANTICARE PHYSICIAN GROUP $49,636.34 Occupational Medicine
ATLANTICARE SURGERY CENTER $47,196.41 Orthopedic Surgery
PREMIER ORTHOPAEDIC ASSOCIATES $43,882.43 Orthopedic Surgery
Grand Total $1,072,452.39

COUNTY OF ATLANTIC

APPROVED SPECIALTY
ATLANTICARE REGIONAL MEDICAL CENTER $166,305.77 Hospital
SHORE AMBULATORY SURGICAL CENTER LLC $143,317.41 Orthopedic Surgery
ORTHO NJ LLC $132,086.78 Orthopedic Surgery
OSPREY REHABILITATION LLC $89,480.10 Physical Medicine & Rehab
SHORE MEDICAL CENTER $71,685.85 Hospital
ONE CALL CARE DIAGNOSTICS $54,138.41 MRI/Radiology
SOUTH JERSEY REHAB & SPINE INC $50,502.76 Physical Medicine & Rehab
ATLANTICARE PHYSICIAN GROUP $47,840.61 Occupational Medicine
PREMIER ORTHOPAEDIC ASSOCIATES $32,573.66 Orthopedic Surgery
ATLANTICARE SURGERY CENTER $30,047.45 Orthopedic Surgery
Grand Total $817,978.80

UTILITY AUTHORITY

APPROVED SPECIALTY
SHORE AMBULATORY SURGICAL CENTER LLC $83,904.58 Orthopedic Surgery
ORTHO NJ LLC $48,087.87 Orthopedic Surgery
HEALTH MED ASSOCIATES PC $25,663.19 Occupational Medicine
SOUTH JERSEY REHAB & SPINE INC $24,619.08 Physical Medicine & Rehab
OSPREY REHABILITATION LLC $23,092.90 Physical Medicine & Rehab
ONE CALL CARE DIAGNOSTICS $21,831.75 MRI/Radiology
ATLANTICARE SURGERY CENTER $17,148.96 Orthopedic Surgery
ATLANTICARE REGIONAL MEDICAL CENTER $14,535.90 Hospital
PREMIER ORTHOPAEDIC ASSOCIATES $11,308.77 Orthopedic Surgery
ATLANTICARE CENTER FOR ORTHOPAEDIC SURGERY $11,278.50 Orthopedic Surgery
Grand Total $281,471.50
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SAFETY DIRECTOR REPORT

ATLANTIC COUNTY INSURANCE COMMISSION

TO: Fund Commissioners
FROM: J.A. Montgomery Consulting, Safety Director
DATE: January 5, 2026

DATE OF MEETING: January 9, 2026

ACIC SERVICE TEAM
Paul Shives, Glenn Prince, .
Partner & Sr. Director of Associate Public Sector Director SeniorNI:i::'e: Dot 'e's"'
Safety Services ince@jamon .com St R
: ndougherty@jamontgomery.com
pshives@jamontgomery.com Office: 856-552-4744 Office: 856-552-4738
Office: 732-736-5213 Cell: 609-238-3949 o
Mailing Address:
TRIAD 1828 CENTRE
Cooper Street, 18" Floor
Camden, NJ 08102
P.0. Box 99106
Camden, NJ 08101

December 2025 - January 2026
RISK CONTROL ACTIVITIES

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED
= December 12: Attended the ACIC meeting.
UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED
= January 9: Plan to attend the ACIC meeting,
= January 14: Plan to attend the ACIC Safety Committee meeting.
SAFETY DIRECTOR BULLETINS
Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund
Commissioners, Risk Managers and Training Administrators. They can be viewed at

https://njce.org/safety/safety-bulletins,/:

* CDL- Maintaining Entry Level Driver Training (ELDT) - Training Provider Status
* Crane Inspections - Best Practices
* CDL Drivers Annual Record Checks, Program Review - Best Practices
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NJCE LIVE and LEARNING ON DEMAND TRAINING
LIVE Safety Training

We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom., In-
Person training will be held via the MSI-NJCE Expos and are scheduled throughout New Jersey in 2026
(schedule to be released).

Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced instructors
provide an interactive experience for the attendee on a broad spectrum of safety and risk control topics.
Most NJCE LIVE virtual offerings have been awarded continuing education credits for municipal
designations and certifications.

The live virtual monthly training schedules and registration links are available on the NJCE.org website
under the “Safety” tab: NJCE Live Monthly Training Schedules. Please register early, under-attended
classes will be canceled. (January through February Live Training Schedule and Registration Links are
attached).

To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules
of the State agency that issued the designation. Most important among those rules is the attendee of
the class must attend the whole session. Attendees who enter the class more than 5 minutes late or
leave early will not be awarded CEUs for the class or receive a certificate of completion.

To submit the NJCE LIVE Group Sign-in Sheet you will click on the NJCE LIVE Group Sign-in Sheet link
or QR Code and complete the form with your groups' information. Please Submit Within 24 Hours

Learning On Demand Training (available on the NJCE LMS)

NJCE Learning On Demand provides over 190 On-Demand Streaming Videos and Online Courses in
English and Spanish that can be viewed 24/7 by members, on the NJCE Learning Management System
(LMS) NJCE LMS. Topics pertain to many aspects of safety, risk control, employment practices, and
supervision, and most can be viewed in under 20 minutes. NJCE Leaming On Demand Catalog

NJCE LEADERSHIP ACADEMY

J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for Managers,
Administrators, Department Heads, and Supervisors interested in sharpening and expanding
communication, conflict resolution, stress management, and team-building skills. The goal is to
enhance leadership skills by offering participants varied and in-depth training.

: Open Enroliment for the NJCE Leadership Academy will be available during the
following time frames:

*  June 1-22, 2026 (Start Date: July 1, 2026)
= December 1 - 22, 2026 (Start Date - January 1, 2027)

The Registration link will be available for completion during these time frames and can be found on the
dedicated NJCE Leadership Academy webpage: NJCE Leadership Academy,

Please Note: If a class link is not present on the Live Monthly Training Schedules the class may not be
offered/available yet so please check back (class schedules are released two months out).

The Leadership Academy Self- Assessment Form will be distributed to registrants electronically at the
beginning of the year (end of January). The Safety Leadership Plaques will be distributed shortly
thereafter. For more information and details on the Program please visit the NJCE Leadership Academy
webpage: NJCE Leadership Academy.
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(?}NEW JERSEY COUNTIES

EXCESS JOINT INSURANCE FUND
LEARNING MANAGEMENT SYSTEM (LM )

Students (Users) - Contact your Agency’s Training Administrator to send you the login link and activation
code to set up your account. Once you receive your activation code and activate your account, you will
see your new username and create your password through this process. (NJCE LMS Login). If you have
any questions, please contact Natalie Dougherty (ndougherty@jamontgomery.com).
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CONSULTING

As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog on a
Live Virtual platform through Zoom. Monthly Training Schedules are on the NJCE.org website (NJCE LIVE

Monthly Training Schedules).

(*) In-Person Training: Is being held via the MSI-NJCE Expo. Expos are scheduled throughout the state and
are for training programs that are not available virtually. Please Note: Registration for in-person* classes will
be completed through Eventbrite, by clicking on the Class Topic registration link(s) below. (Expo 2026
schedule to be released soon).

(**) PLEASE NOTE (Zoom Meeting): Starting in January 2026 - INDIVIDUAL or GROUP registrations are
permitted. GROUPS and INDIVIDUAL STUDENTS MUST have access to a computer or device with a
WORKING CAMERA & MICROPHONE to attend this class.

For more information on training and other safety resources, please visit the Safety portion of the NJCE.org
website: https://njce.o

NOTE: If a class registration link is not taking you to a registration page for completion, it means that the
class was either cancelled or the class is full, Thank you.

January through February 2026 Safety Training Schedule
Click on the “Class Topic” to Register and for the Course Description.
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1/5/26 Fire Safety 8:30-9:30 am
1/5/26 CDL: Drivers' Safety Regulations 8:30-10:30 am
1/5/26 Fire Extinguisher Safety 10:00 - 11:00 am
1/5/26 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm
1/6/26 i 7 9:00 - 10:00 am
9:00 - 4:00 pm w/
1/6/26 esignated Employer Representative Training (DER) (Zoom Meet 1 hour lunch brk
1/6/26 Hearing Conservation 10:30 - 11:30 am
1/6/26 Snow Plow/Snow Removal Safety 2:30 - 4:30 pm
1/7/26 Fall Protection Awareness 8:30 - 10:30 am
1/7/26 Chiggﬂ Safe& 11:00 - 12:00 pm
1/7/26 Lockout/ Tagout ;Cmmol of Hazardous Energy) 2:30-4:30 pm
1/8/26 Implicit Bias in the Workplace 9:00 - 10:30 am
1/8/26 Hazard Communication/NJ Right to Know 1:00 - 2:30 pm
1/9/26 Work Zone: Flagger 8:30 - 9:30 am
1/9/26 Personal Protective Equipment 10:00- 12:00 pm
1/9/26 Chainsaw Sa 1:00 - 2:00 pm
1/12/26 Bloodborne Pathogens 8:30-9:30 am
1/12/26 Emglgee Conduct & Violence Prevention in the Workplace 9:00 - 10:30 am
1/12/26 Work Zone: Temporary Traffic Controls 10:00 - 12:00 pm
1/12/26 Driving Safety Awareness 1:00 - 2:30 pm
1/13/26 Confined Space Entry 8:30-11:30 am
1/13/26 Preparing for First Amendment Audits 9:00 - 11:00 am
1/13/26 CDL Entry Level Driver Training Train-the-Trainer Program (Zoom Meeting)** 1:00 - 2:30 pm
1/14/26 Snow Removal Safety 7:30-9:30 am
1/14/26 Shclg & Tool Safe_g; 10:00 - 11:00 am
1/14/26 Hazard Communication/NJ Right to Know 1:00 - 2:30 pm




1/15/26 Hearing Conservation 9:00 - 10:00 am
1/15/25 Fire Extinguisher Safety 10:30- 11:30 am
1/15/26 Introduction to Management Skills (Zoom Meeting)** 10:00 - 12:00 pm
1/20/26 Employee Conduct & Violence Prevention in the Workplace 1:00 - 2:30 pm
1/21/26 Public Works & Utility: Safety & Regulatory Awareness 8:00 - 12:00 pm
1/21/26 Bloodborne Pathogens 1:00 -2:00 pm
Law Enforcement: Violence Prevention & Risk Considerations for Law Enforcement Officers
1/21/26 when Interacting with Mental Hea!th Consumers 1:00 - 2:30 pm
1/21/26 - COLEntr ver Training gram (Bergen 9:00-1:00 pm
1/23/26 I.ockouy: !gout |Control of Hazardous Ener_‘gg] 8:30 - 10:30 am
1/23/26 Excavation, Trenching & Shoring Awareness 11:00 - 12:30 pm
1/23/26 Jettergxacuum Safety Awareness 1:00 - 3:00 pm
1/26/26 Confined Space Enmy 8:30 - 11:30 am
1/26/26 ety Regula 1:00 - 3:00 pm
1/27/26 CDL: Supervisors' Reasonable Suspicion (Zoom Meeti 9:00 - 11:00 am
1/27/26 Work Zone: Flagger 2:30 - 3:30 pm
1/28/26 Personal Protective Equipment 8:30 - 10:30 am
1/28/26 Active Shooter & Hostile Events — Critical Considerations for Organizational Leaders 9:00 - 11:00 am
1/28/26 Fire Safety 11:00 - 12:00 pm
1/28/26 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm
1/29/26 Sanitation & Recycling Safety 7:30-9:30 am
1/29/26 Hazard Communication/NJ Right to Know 10:00 - 11:30 am
1/29/26 Bloodborne Pathogens 1:00 - 2:00 pm
1/30/26 Dealing with Difficult People & De-Escalation 1:00 - 2:30 pm
1/30/26 HazMat Awareness with Hazard Communication/NJ Right to Know 2:30 - 5:30 pm
e 1D
2/2/26 Snow Removal Safety 8:30-10:30 am
2/2/26 Shop & Tool Safety 11:00 - 12:00 pm
2/2/26 Hearing Conservation 2:30 - 3:30 pm
2/3/26 Fall P‘rotechon Awareness 8:30 - 10:30 am
2/3/26 : g 1:00 - 3:00 pm
2/4/26 7:30 - 8:30 am
2/4/26 1ployee Conduct & Violence Prevention in the Workplace 9:00 - 10:30 am
2/4/26 Work Zone: Temporary Traffic Controls 1:00 - 3:00 pm
2/5/26 Lockout/Tagout (Control of Hazardous Energy) 8:30-10:30 am
2/5/26 Fire Safety 11:00 - 12:00 pm
2/5/26 Fire Extinguisher Safety 1:00 - 2:00 pm
2/6/26 Hazard Communication/NJ Right to Know 8:30 - 10:00 am
2/6/26 Work Zone: Flagger 10:30-11:30 am
2/6/26 uctive Meetings Best Practice Meeting 1:00 - 2:30 pm
2/9/26 CDL: Dmers Safg Rggulatmn 8:30-10:30 am
2/9/26 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm
2/10/26 Confined Space Entry 7:30 - 10:30 am
2/10/26 Ethical Decision Making 9:00 - 11:30 am
2/10/26 Harassment in the Workp! Managers, & Supervisor 9:00 - 11:00 am
2/10/26 Implicit Bias in the W lace 1:00 - 2:30 pm
2/11/26 Driving Safety Awareness 8:30 - 10:00 am
2/11/26 Ethics for NJ Local Government Employees 9:00 - 11:00 am
2/11/26 Chipper Safety 10:30- 11:30 am
2/11/26 Protecting Children from Abuse In New Jersey Local Government Programs 11:30- 1:00 pm
Law Enforcement: Understanding Cannabis: A Must for Eve encies Officer Safety and
2/11/26 Wellness Program 1:00 -2:30 pm
2/11/26 Hearing Conservation 1:00 - 2:00 pm
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2/12/26 Personal Protective Equipment 8:30 - 10:30 am
2/12/26 Introduction to Understanding Conflict (Zoom Meeting)** 10:00 - 12:00 pm
2/12/26 Bloodborne Pathogens 11:00 - 12:00 pm
2/18/26 Heavy Equipment Safety 8:00 - 10:00 am
2/18/26 Fire E!ﬁﬂuisher Safe_t! 10:30- 11:30 am
2/18/26 Chainsaw Safety 1:00 - 2:00 pm
2/18/26 Employee Conduct & Violence Prevention in the Workplace 1:00 - 2:30 pm
2/19/26 Fire Safety 8:30-9:30 am
2/19/26 Lockout/Tagout (Control of Hazardous Energ) 10:00 - 12:00 pm
2/19/26 Active Shooter and Hostile Events — Critical Considerations for Organizational Leaders 1:00 - 3:00 pm
2/19/26 Hazard Communication/NJ Right to Know 1:00 - 2:30 pm
2/20/26 HazMat Awareness with Hazard Communication/NJ Right to Know 8:30-11:30 am
2/20/26 Bloodborne Pathogens 1:00 - 2:00 pm
2/23/26 Excavation, Trenching and Shoring Awareness 8:00 - 9:30 am
2/23/26 Playground Safety Inspections 10:00 - 12:00 pm
2/23/26 Public Employers: What You Need to Know (Zoom Meeting)** 9:00 - 10:30 am
2/24/26 Snow Removal Safety 8:30-10:30 am
2/24/26 Work Zone: Flagger 11:00 - 12:00 pm
2/24/26 Personal Protective Equipment 1:00 - 3:00 pm
2/25/26 Public Works & Utility: Safety & Regulatory Awareness 8:00 - 12:00 pm
2/25/26 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm
2/26/26 Confined Space Entry 8:30-11:30 am
2/26/26 : 1:00 - 2:30 pm
2/27/26 Ladder Safety/Walking & Working Surfaces 7:30-9:30 am
2/27/26 Asbestos Awareness 10:00 - 12:00 pm
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ZOOM SAFETY TRAINING GUIDELINES

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or
receive a certificate of completion. To maintain the integrity of the classes and our ability to offer CEUs, we must
abide by the rules of the State agency who issued the designation. Chief among those rules is the attendee of the
class must attend the whole session. This guideline also applies to any participant taking the class as part of the
NICE Leadership Academy Program. The Leadership participant must be in attendance for the entire class runtime
(no exceptions) in order to receive credit for the class.

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track
participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and question &
answer activities during the live, instructor-led webinar. We maintain these records to document our compliance with
the State agency.

Zoom Training Registration:
*  When registering, please indicate the number of students that will be attending with you if in a group setting for

an accurate count to avoid cancelations due to low attendance. Once registered you will receive an email with
the webinar link. Be sure to save the link on your calendar to access on the day of training.

e Please register Early (at least 48 hours before, as Under-attended classes may be cancelled).

* AZoom account is not needed to attend a class. Attendees can log on and view the presentations from a laptop,
smartphone, or tablet.

« Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link
at the bottom to Test your system. We strongly recommend testing your system, and updating it if needed, at
that time.

« Please click here for informative Zoom operation details.

* |tis suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address
it. We cannot offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave early.
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Group Training Procedures:

Please have one person register for the safety training webinar and ensure that person will have access to the

webinar link to launch on the day of the class. Please assign someone to complete and submit the group sign-in
sheet link within 24 hours after the webinar.

NJCE LIVE GROUP SIGN IN SHEET SUBMISSION

To submit the NJCE LIVE Group Sign-in Sheet, please click NJCE LIVE Group Sign-in Sheet or use the QR Code

OF Ty

#&  and complete the form with your group's information. (Please Submit within 24 Hours)

[ a2

Please Note: The Group Sign in Sheet only needs to be completed and submitted if the Training was done in a
“Group Setting” and should Not be completed if the user logged in and viewed the training on their Own,



@1:{®| ATLANTIC COUNTY INSURANCE
COMMISSION
Service Team

Claims Resolution Comporation, inc.

Client Services

David Harris, President & CEO DHarris@crctpa.com Phone: (973) 731-5700 Ext. 201
Rachel Ruiz, Director of Client Services RRuiz@crctpa.com Phone: (973) 731-5700 Ext. 309

Julia Murphy, Controller JMurpry@crctpa.com  Phone: (973) 731-5700 Ext. 203

Workers' Compensation Team

Kim DeLaurentis, WC Manager KDelaurantis@crctpa.com Phone: (973) 731-5700 Ext. 310

Aimee Transue, Sr. Workers’ Comp. Analyst  ATransue@crctpa.com Phone: (973) 731-5700 Ext. 312

Cindy DiPasquale, Workers’ Comp. Analyst  CDipasquale@crctpa.com Phone: (973) 731-5700 Ext. 221

Liability Team

Lauren Joseph, Supervisor LJoseph@crctpa.com Phone: (973) 731-5700 Ext. 218
Colleen Mortellite, Sr. Liability Adjuster CMorte lite@crctpa.com Phone: (973) 731-5700 Ext. 255

First Reports of Injury
Workers' Compensation wefirstreport@cretpa.com

Liability Liabilityfirstreport@crctpa.com

Claims Resolution Corporation, Inc.

® AR 323 South Pitney Road, Suite 200
Galloway, NJ 08205

0 Phone: (973) 731-5700
0 Fax: (609) 241-0400
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Insurance Agencies, Inc.

Atlantic County Insurance Commission
Risk Management Consultant Report

To: Atlantic County Insurance Commission
From : Risk Management Consultants
Date: January 9, 2026

1. Eugene Siracusa Michael A. Ridge I Barbara A. Ridge, CIC, AAI
Insurance Ageneics, Inc. Insurance Agencies, Inc. Insurance Agencies, Inc.
609-646-1000 Ext 714 . 609-646-1000 Ext 703 609-646-1000 Ext 166
gsiracusa@insuranceagenciesine.com mridge@insuranceagenciesine.com bridge@insuranceagenciesinc.com

Excess Liability Claim Reports
Since our last meeting of December 5th, there were only a handful of Initial Incidents and Status
Update Reports. Iue to the Holidays and change in service provider, the claims by department
were not statistically relevant.

Claims Expericnce, Full Year 2025 v Full Year 2024,

2025 fiIClaims  Incurred 2024 #Claim Incurred

Auto 28 $34,085. 23 $24,533.

GI/EPL/POL 133 $585,870. 150 $169,313.

Property 60 $65,356. 107 $226,629.

W. Comp 210  $3.182.158. 227 $3.756,589.

TOTALS 431 §3,867,469. 507 $4,177,064.
Activitics:

Continuing to Work with ACUA to identify old policies in a Pollution Liability Claim.
Allended CRC Kickoff Meeting on December 15th.

Reviewed Blank Claim notices from CRC to be used effective January 1, 2026
Attended the December 8" ACIC Safety Committee meeting,

Barbara Ridge continues daily to service the ACIC and its members as needed

Attachment:
CDL Entry Level Training

1601 New Road , Suite 100, Northfield, NJ 08225
(p) 609-646-1000 (f) 609-646-7721
www. Insuranceagenciesinc.com
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SAFETY DIRECTOR BULLETIN

CDL: MAINTAINING ENTRY LEVEL DRIVER TRAINING (ELDT) TRAINING PROVIDER STATUS

Al

The Federal Motor Carrier Safety Administration (FMCSA) Training Provider. Registry (TPR) listing is critical for all
entities offering Commercial Driver License (CDL) Entry-Level Driver Training (ELDT) to their employees. Your active
status is based on your initial sclf-certification that you meet all Federal and State requirements. Failure to maintain
compliznce can lead to the invalidation of all training records and removal from the TPR. To ensure your continued
eligibility and avold enforcement action, your TPR status must be managed In accordance with two key requirements:
the mandatory Biennial Update and the active avoidance of the 12-Month Inactivity Notice.

Mandatory Blennlal Update: Federal regulation (§ 380.7:19) requires that you update your registration information al
least every lwo years.

" You must biennially update the Entry-Level Driver Training Provider Registration Form, confirming all

informalion is accurate.
»  The update is mandatory even if your information has not changed.
= The system monitors this date from your initial registration. Failure to update will result in a Notice of Proposed

Removal from the TPR.
= You must also report any changes to key Information (address, phonc, iraining types offered, State licensing

status) within 30 days of that change occurring.
The 12-Month Inactivity Notice: The FMCSA actively monitors all listed training locations for activity. Inactivity can
trigger a Notice of Proposed Removal from the TPR.
Trigger; A notice is sent o any location that has not submilted driver-trainee completion certifications within

a continuous 12-month period.
Risk If you receive this notice, your TPR listing is at imminent risk of removal. Any training conducted after a

formal removal date will be considered Invallid.

Resolving & Notice of Proposed Removal

If your training location receives an Inactivity Notice or a Notice of Proposed Removal for any reason, a formal written
response to the FMCSA is required within 30 days to contest the removal or state your plan for corrective action.

To address a proposed removal, you must be prepared to submit documentation to prove your cutrent and ongoing
compliance:
Demonstrate Activity: Submit a certification for a completed driver-trainee immediately, if possible, Lo counter
the inactivity claim. :
s Verify Self-Certification: Provide documentation for all eligibility criteria:

o Current copy of your State-ssued license or certification to provide training.

o Documentation of instructor qualifications (CDLs, experience logs, State certifications).

o Current curriculum and lesson plans that meet all Federal ELDT requiremenis.

o Proof that all vehicles and facilities comply with applicable safety and operational regulations.

s Commit to Correstion: State your intent to comply with the regulations and complete all corrective

actions specified in the notice no later than 60 days after the nolice was issued.

This Iz Intended for goncral ind Ly whly. It should not be construcd o legsl mivies o bngal vpinlon reparding any spesific or factual situstion. Aleays fallow your
Fenlzation's policles and a8 Ty our g7 of supenvisor, For further informatinn frgarding this resource, contact your Safcty Nirector ot B71.998.3046.©

rights resaived.
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APPENDIX I
MEETING MINUTES

December 12, 2025 Regular Meeting



ATLANTIC COUNTY INSURANCE COMMISSION
OPEN MINUTES
REGULAR MEETING -~ December 12, 2025 at 11:00 A.M.
Atlantic County Board of County Commissioners’ Meeting Room
Stillwater Building, 201 Shore Road, Northfield, New Jersey

Meeting was called to order by Commissioner Robbins. Open Public Meetings notice read into record.
PLEDGE OF ALLEGIANCE

ROLL CALL OF COMMISSIONERS:
Jacqueline Woods Absent

Tammi Robbins Present
Janette Kessler Present - By Phone
Michael Fedorko Present

Timothy Edmunds Absent

CHANGE IN ATTENDANCE: At approximately 11:20 AM. Commissioner Kessler's telephonic
participation ended. Commissioner Kessler was absent thereafter and did not participate in subsequent
votes.

FUND PROFESSIONALS PRESENT:

Executive Dircctor PERMA Risk Management Services
Brad Stokes

Claims Administrator Qual-Lynx
Kathy Kissane
Christine Gallagher

PERMA Claims
Kerin Drumheiser

Vanguard Claims
Sarah Mentzer — By Phone

CEL Underwriting Manager Conner Strong & Buckelew

Altorney N. Lynne Hughes
Arthur Murray

Treasurer Bonnie Lindaw — By Phone

Safety Director J.A. Montgomery Risk Control
Glenn Prince - By Phone

Risk Management Consultant Insurance Agencies, Inc.
Michael Ridge
Gene Siracusa

December 12, 2025
Atlantic County Insurance Commission OPEN Minutes



ALSO PRESENT:
Karen Read, PERMA David Harris, CRC
Chandra Anderson, Atlantic County Kim DeLaurentis, CRC

APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF OCTOBER 10, 2025.

Motion: Commissioner Fedorko
Second: Commissioner Kessler
Vote: 3 Aves

APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF NOVEMBER 17, 2025,

Motion: Commissioner Fedorko
Second: Commissioner Robbins
Vote: 3 Aves

CORRESPONDENCE: None,

TREASURER: Bonnie Lindaw appeared by phone and presented the Treasurer’s bank reconciliation
report through November 2025. The general liability account has $22,895.55 in outstanding checks.
Interest carned is §1,046.65. The admin account balance is $11,543,369.70. Interest carned is $306,563.66.
The workers’ compensation account has $233,694.55 in outstanding checks. Interest earned is $6,509.01.

Resolution 26-25 is the December Bills List which includes payments to Bowman & Company for the 2024
audit and Column Software for advertising. The total payments are $11,696.32. The Treasurer
recommended approval and there were no questions.

MOTION TO APPROVE RESOLUTION 26-25 THE DECEMBER BILLS LIST.

Motion: Commissioner Fedorko
Second: Commissioner Robbins
Vote: 3 Aves

MOTION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS PARS RELATING TO
PENDING OR ANTICIPATED LITIGATION.

Motion: Commissioner Fedorko
Second: Commissioner Kessler
Vote: 3 Ayes

MOTION TO CLOSE THE EXECUTIVE SESSION AND REOPEN THE PUBLIC
MEETING.

Motion: Commissioner Fedorko
Second: Commissioner Robbins
Vote: 2 Ayes (Commissioner Kessler participated by telephone until approximately

11:20 A.M., at which time the phone connection ended. Commissioner Kessler was not present for
the discussion or vote on this item and was absent thereafter.)

EXECUTIVE DIRECTOR’S REPORT: Brad Stokes presented the Executive Director’s report.

December 12, 2025
Atlantic County Insurance Commission OPEN Minutes



Mr. Stokes presented the 2026 budget in the amount of $11,793,542. This is a 5.73% increase which is
lower than we have had in prior years. The actuary provides three levels of funding, low, middle and high,
and our Commission historically chooses the middle line. There were increases across all lines of coverage,
with the most being on the workers’ compensation side. There were increases on the ancillary coverages.
The professionals contracts had significant savings with the switch from Qual-Lynx to CRC.

The proposed assessments for 2026 are listed on page 4.
MOTION TO INTRODUCE THE 2026 PROPERTY AND CASUALTY BUDGET IN THE

AMOUNT OF $11,793,542 AND SCHEDULE A PUBLIC HEARING ON JANUARY 9, 2026 AT
11:00 AM.

Motion: Commissioner Fedorko
Second: Commissioner Robbins
Vote: 2 Ayes (Commissioner Kessler was absent)

CERTIFICATES OF INSURANCE: There were nine certificates issued for the months of October and
November 2025.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT.

Motion: Commissioner Fedorko
Second: Commissioner Robbins
Vote: 2 Ayes (Commissioner Kessler was absent)

The CEL held a meeting on November 21, 2025 and introduced its proposed budget in the amount of
$44,647,620. A public hearing is scheduled for January 6, 2026. Commissioner Kessler is on the Finance
Committee and they have had several meetings. The CEL is still developing the assessments for 2026 and
will be reviewing them during their next subcommittee meeting.

The Commission’s financial fast track reports for July and August show the deficit hovering at $5.1 million,
with cash on hand of $12.1 million.

The CEL’s financial fast track report for August shows a surplus of $16.4 million and $45.1 million in cash.

The claims activity report shows three less open claims for the month of September and 29 less open claims
for the month of October. The report includes Vanguard's property claims. Kathy Kissane reported there
has been aggressive management to finalize and close out many claims.

The wellness grant is available for any member entities who have conducted a program or purchased items
that would qualify for the $1,000 grant. Submissions should be sent to the fund office for processing.

The claims management transition has been moving along smoothly. There have been weekly meetings
between PERMA, CRC, and Origami. The LT. departments between CRC and Qual-Lynx have been
communicating to ensure a smooth transition. There is a finance meeting today between CRC, County
Finance and PERMA to review funding accounts and the like. The kick off meeting is scheduled for next
week. Kerin Drumheiser also reported everything is going well.

December 12, 2025
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Commissioner Robbins opened the meeting to public comment. Having heard no public comment, the
public session is closed. The next meeting is scheduled for January 9, 2026 at 11:00 AM.

MOTION TO ADJOURN THE MEETING.

Motion: Commissioner Fedorko
Second: Commissioner Robbins
Vote: 2 Ayes (Commissioner Kessler was absent)

MEETING ADJOURNED: 12:05 P.M.
Minutes prepared by: Chandra Anderson, Secretary

December 12, 2025
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	WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and 
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	ATLANTIC COUNTY INSURANCE COMMISSION DESIGNATING COMMISSION SECRETARY 
	WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and 
	WHEREAS, the ACIC requiresthe services ofanSecretary, and 
	WHEREAS, Chandra Anderson has demonstratedtheskillandpossessesthe qualifications to perform the dutiesofCommissionSecretaryforthe CountyInsuranceCommission; 
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	BE IT RESOLVED thatCitizens Bank is herebydesignated asthedepositoryfor assets ofthe Fund. 
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	ADOPTED: 
	BY:______________________________________________ Commissioner 
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	Commissioner 
	RESOLUTION NO. 8-26 
	ATLANTIC COUNTY INSURANCE COMMISSION 
	DESIGNATING AUTHORIZED SIGNATURES FOR COMMISSION BANK ACCOUNTS 
	BE IT RESOLVED by the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter the Commission) that all funds of the Commission shall be withdrawn from the official named depositories by check, which shall bear the signatures of at least two (2) of the following persons who are duly authorized pursuant to this resolution, except for those checks in the amount of $100,000 or more and in that instance at least three signatures shall be required; and 
	Jacqueline Woods Janette Kessler Tammi Robbins Bonnie Lindaw 
	BE IT FURTHER RESOLVED all Claims payments shall be withdrawn from the Official Depository by check, which shall bear the signatures of at least two (2) (or one signature and one facsimile signature) of the following persons, duly authorized pursuant to this Resolution 
	Jacqueline Woods Janette Kessler Tammi Robbins Bonnie Lindaw ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly 
	noticed meeting held on January 9, 2026. 
	ADOPTED: 
	BY:______________________________________________ Commissioner 
	ATTEST: 
	Commissioner 
	RESOLUTION NO. 9-26 
	ATLANTIC COUNTY INSURANCE COMMISSION ESTABLISHING A CASH MANAGEMENT PLAN 
	WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and 
	BE IT RESOLVED thattheattachedCashManagementandInvestmentPolicy,areherebyadopted. 
	ADOPTED byTHEATLANTICCOUNTY INSURANCECOMMISSION at aproperly noticed meeting held on January 9, 2026. 
	ADOPTED: 
	BY:______________________________________________ Commissioner 
	ATTEST: Commissioner 
	ATLANTIC COUNTY INSURANCE COMMISSION 
	2026 CASH MANAGEMENT AND INVESTMENT POLICY 

	1.) 
	1.) 
	Cash Management andInvestment Objectives 

	The ATLANTIC COUNTY INSURANCE COMMISSION’s (hereinafter referred to as the Commission) objectives in this area are: 
	a.) Preservation of capital. b.) Adequate safekeeping of assets. c.) Maintenance of liquidity to meet operating needs, claims settlements and 
	dividends. d.) Diversification of the Commission's portfolio to minimize risks associated 
	with individual investments. e.) Maximization of total return, consistent with risk levels specified herein. f.) Investment of assets in accordance with State and Federal Laws and 
	Regulations. g.) Accurate and timely reporting of interest earnings, gains and losses by line of coverage in each Commission year. 
	h.) Where legally permissible, cooperation with other local municipal joint insurance funds/commissions, and the New Jersey Division of Investment in the planning and execution ofinvestments in order to achieve economies of scale. 
	i.) Stability in the value of the Commission’s economic surplus. 

	2.) Permissible Investments 
	2.) Permissible Investments 
	Investments shall be limited to the investments authorized under New Jersey Statues 40A:5-15.1. 

	3.) 
	3.) 
	Authorized Depositories 

	In addition to the above, the Commission is authorized to deposit funds in certificates of deposit and other time deposits in banks covered by the Governmental Unit Depository Protection Act, NJSA 17:9-14 . (GUDPA). 
	et seq

	TheCommissionisalsoauthorizedtoinvestitsassetsintheNewJerseyCashManagement Fund. 

	4.) 
	4.) 
	Authority for Investment Management 

	The Treasurer is authorized and directed to make investments, with a maturity of three months or longer, through asset managers that may be selected by the Executive Committee. Such asset managers shall be discretionary trustees of the COMMISSION. 
	Their actions anddecisions shallbe consistent withthis plan and all appropriate regulatory constraints. 
	In executing investments, asset managers shall minimize transaction costs by querying prices from at least three (3) dealers and purchasing securities on a competitive basis. When possible, federal securities shall be purchased directly from the US Treasury. Transactions shall not be processed through brokerages, which are organizationally affiliated with the asset manager. Transactions may also be processed through the New Jersey Division of Investment by the Commission's asset managers. 

	5.) 
	5.) 
	Preservation of Capital 

	Securities shall be purchased with the ability to hold until maturity. 

	6.) 
	6.) 
	Safekeeping 

	Securities purchased on behalf of the Commission shall be delivered electronically or physically to the Commission’s custodial bank, which shall maintain custodial and/or safekeeping accounts for such securities on behalf of the Commission. 

	7.) 
	7.) 
	Selection of Asset Managers, Custodial Banks and Operating Banks 

	Asset managers, custodialbanks and operatingbanks shallbe retainedfor contractperiods of one (1) year. Additionally, the Commission shall maintain the ability to change asset managers and/or custodial banks more frequently based upon performance appraisals and upon reasonable notice, and based upon changes in policy or procedures. 

	8.) 
	8.) 
	Reporting 

	IftheCommissionutilizestheservicesofassetmanagers,theywillsubmitwrittenstatements to the Treasurer and Executive Director describing the proposed investment strategy for achieving the objectives identified herein. Asset managers shall also submit revisions to strategy when justified as a result of changing market conditions or other factors. Such statements shall be provided to the Treasurer and Executive Director. The statements shall also include confirmation that all investments are made in accordance wi
	The Treasurer shall report to the Executive Committee at all regular meetings on all investments. This report shall include information on the balances in all bank and investment accounts, and purchases, sales, and redemptions occurring in the prior month. 

	9.) 
	9.) 
	Audit 

	This plan, and all matters pertaining to the implementation of it, shall be subject to the Commission’s annual audit. 

	10.) 
	10.) 
	Cash Flow Projections 

	Asset maturity decisions shall be guided by cash flow factors and payout factors supplied by the Commission Actuary and reviewed by the Executive Director and the Treasurer. 

	11.) 
	11.) 
	Cash Management 

	All moneys turned over to the Treasurer shallbe deposited within forty-eight(48)hours in accordance with NJSA 40A:5-14. 
	In the event a check is made payable to the Treasurer rather than the Commission, the following procedure is to be followed: 
	a.) The Treasurer endorses the check to the Commission and deposits it into the Commission account. 
	b.) TheTreasurernotifiesthepayer andrequeststhatinthefutureanycheckbe made payable to the Commission. 
	The Treasurer shall minimize the possibility of idle cash accumulating in accounts by assuringthatallamountsinexcessofnegotiatedcompensatingbalancesarekeptininterest bearing accounts or promptly swept into the investment portfolio. 
	The method of calculating banking fees and compensating balances shall be documented to the Executive Committee by the Treasurer at least annually. 
	Cashmaybewithdrawnfrominvestmentpoolsunderthediscretionofassetmanagersonly to Commission operations, claims imprest accounts, or approved dividend payments. 
	The Treasurer shall escheat to the State of New Jersey checks, which remain outstanding fortwelveormoremonthsafterthedateofissuance. However,priortoimplementingsuch procedures, the Treasurer, withthe assistance ofthe claims agent, as needed, shall confirm that the outstanding check continues to represent a valid claim against the Commission. 
	RESOLUTION NO. 10-26 
	ATLANTIC COUNTY INSURANCE COMMISSION ESTABLISHING MEETING DATES 
	2026 PROPOSED ANNUAL MEETING NOTICE 
	Pursuant to Chapter 231, Laws of 1975, known as the Open Public Meeting Acts, the following have been designated as meeting dates of the Atlantic County Insurance Commission at which the business of said Commission may be formally discussed, decided or acted upon. 
	TIME DATE LOCATION PURPOSE_________ 
	11:00 AM 
	11:00 AM 
	11:00 AM 
	February 13, 2026 
	Stillwater Building 
	Regular Meeting 

	TR
	201 Shore Road 

	TR
	Northfield, NJ 08225 

	11:00 AM 
	11:00 AM 
	April 10, 2026 
	“ 
	Regular Meeting 

	11:00 AM 
	11:00 AM 
	May 8, 2026 
	“ 
	Regular Meeting 

	11:00 AM 
	11:00 AM 
	July 10, 2026 
	“ 
	Regular Meeting 

	11:00 AM 
	11:00 AM 
	September 11, 2026 
	“ 
	Regular Meeting 

	11:00 AM 
	11:00 AM 
	October 9, 2026 
	“ 
	Regular Meeting 

	11:00 AM 
	11:00 AM 
	December 11, 2026 
	“ 
	Regular Meeting 

	11:00 AM 
	11:00 AM 
	January 8, 2027 
	“ 
	Re-Organizational Meeting 


	Such other meetings as may be required shall be scheduled and held but pursuant to and with such additional notice as may be required by statute. 
	ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed meeting held on January 9, 2026. 
	ADOPTED: BY:______________________________________________ Commissioner ATTEST: 
	Commissioner 
	RESOLUTION NO. 11-26 
	ATLANTIC COUNTY INSURANCE COMMISSION APPOINTING PERMA AS AGENT FOR SERVICE OF PROCESS AND CUSTODIAN OF RECORDS FOR THE COMMISSION 
	WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and 
	WHEREAS, the ACIChas deemeditnecessary and appropriateto formallyorganize forthe 2026 commissionyear; and 
	NOW THEREFORE beit resolvedbythe Atlantic CountyInsurance FundCommissionthat PERMAis herebyappointed as agentforserviceofprocess uponthe ACIC, atits officeslocated at 2Cooper Street,CamdenNJ, 08102for theyear 2026 or untilits successor has been appointed and qualified. Said appointment shallbe atno costtothe ACIC. 
	BE IT FURTHER RESOLVED that PERMA shall also be the Custodian of Records at no cost to the ACIC. 
	ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed meeting held on January 9, 2026. 
	ADOPTED: 
	BY:______________________________________________ Commissioner 
	ATTEST: 
	Commissioner 
	RESOLUTION NO. 12-26 
	ATLANTIC COUNTY INSURANCE COMMISSION DESIGNATING OFFICIAL NEWSPAPER FOR THE COMMISSION 
	WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and 
	WHEREAS, the ACIChas deemeditnecessary and appropriateto formallyorganize forthe 2026 commissionyear; and 
	BE IT RESOLVED by the ACIC, the Press of Atlantic City is hereby designated as the official newspaperfortheCommissionandallofficialnoticesrequiredtobepublishedandshallbepublished in thisnewspapers. 
	BE IT FURTHER RESOLVED thatthe designation of official newspapersshallbe effective upon adoptionofthewithinresolutionthroughthe2027re-organization ofthe ACIC. 
	BE IT FURTHER RESOLVED that in the case of special meetings or emergency meetings, the Executive Director oftheACIC shallgive noticeofsaidmeetingstothe Press of Atlantic City. 
	ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed meeting held on January 9, 2026. 
	ADOPTED: 
	BY:______________________________________________ Commissioner 
	ATTEST: 
	Commissioner 
	RESOLUTION NO. 13-26 
	ATLANTIC COUNTY INSURANCE COMMISSION RESOLUTION APPROVING PAYMENT OF A STIPEND TO DEBRA TOWNSEND FOR COMMISSION TREASURER SERVICES 
	WHEREAS, the Atlantic County Insurance Commission adopted Resolution No. 4-26 designating Atlantic County Treasurer, Bonnie Lindaw, as treasurer for the Atlantic County Insurance Commission (ACIC); and 
	WHEREAS, the Atlantic County Treasurer has been designated as the treasurer for the ACIC; and 
	WHEREAS, the Atlantic County Treasurer’s Office performs a number of accounting services for the ACIC; and 
	WHEREAS, the Commission, since its inception has budgeted on an annualbasis the sum as compensation for those services; and 
	of $8,238.00 

	WHEREAS, the Atlantic County Treasurer, Bonnie Lindaw, has designated Debra Townsend in the Treasurer’s Office to perform various accounting services which are necessary for and beneficial to the Commission’s activities; and 
	WHEREAS, the County Treasurer seeks to have Debra Townsend receive a $annual stipend to be paid at the sum of $750.00 per quarter to Ms. Townsend and shall be paid by quarterly check directly to Ms. Townsend for the calendar year 2026; and 
	3,000.00 

	WHEREAS, the balance of the budgeted funds following the deduction of the stipend will be paid to the Atlantic County Treasurer’s Office; 
	NOW, THEREFORE, BE IT RESOLVED that the Atlantic County Insurance Commission, does hereby authorize the payment of a $annual stipend to be disbursed $750.00 per quarter to Debra Townsend, 
	3,000.00 

	ADOPTED by the Atlantic County Insurance Commission at a properly noticed meeting held on January 9, 2026. 
	ADOPTED: 
	BY:________________________________ 
	Commissioner 
	ATTEST: 
	Commissioner 
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	ATLANTIC COUNTY INSURANCE COMMISSION COMBINED CUMULATIVE SAVINGS 2025 
	2025 
	2025 
	2025 
	BILL COUNT 
	BILLED 
	APPROVED 
	SAVINGS 
	% SAVINGS 
	PPO PENETRATION RATE 

	JANUARY 
	JANUARY 
	300 
	$699,861.41 
	$108,029.76 
	$591,831.65 
	85% 
	98% 

	FEBRUARY 
	FEBRUARY 
	396 
	$1,498,405.37 
	$184,531.61 
	$1,313,873.76 
	88% 
	99% 

	MARCH 
	MARCH 
	342 
	$319,689.09 
	$89,535.11 
	$230,153.98 
	72% 
	98% 

	APRIL 
	APRIL 
	458 
	$664,169.52 
	$175,590.12 
	$488,579.40 
	74% 
	95% 

	MAY 
	MAY 
	274 
	$402,414.80 
	$100,739.50 
	$301,675.30 
	75% 
	98% 

	JUNE 
	JUNE 
	283 
	$333,541.83 
	$98,226.03 
	$235,315.80 
	71% 
	97% 

	JULY 
	JULY 
	252 
	$451,752.00 
	$83,365.85 
	$368,386.15 
	82% 
	99% 

	AUGUST 
	AUGUST 
	297 
	$272,601.92 
	$107,200.51 
	$165,401.41 
	61% 
	99% 

	SEPTEMBER 
	SEPTEMBER 
	271 
	$374,128.64 
	$154,497.48 
	$219,631.16 
	59% 
	98% 

	OCTOBER 
	OCTOBER 
	444 
	$581,795.04 
	$192,387.32 
	$389,407.72 
	67% 
	98% 

	NOVEMBER 
	NOVEMBER 
	363 
	$392,750.66 
	$149,138.30 
	$243,612.36 
	62% 
	98% 

	DECEMBER 
	DECEMBER 
	596 
	$583,238.12 
	$173,498.32 
	$409,739.80 
	70% 
	98% 

	Grand Total 
	Grand Total 
	4276 
	$6,574,348.40 
	$1,616,739.91 
	$4,957,608.49 
	75% 
	99% 


	2024 
	2024 
	2024 
	BILL COUNT 
	BILLED 
	APPROVED 
	SAVINGS 
	% SAVINGS 
	PPO PENETRATION RATE 

	JANUARY 
	JANUARY 
	310 
	$762,818.38 
	$242,478.45 
	$520,339.93 
	68% 
	92% 

	FEBRUARY 
	FEBRUARY 
	272 
	$679,066.79 
	$268,307.40 
	$410,759.39 
	60% 
	99% 

	MARCH 
	MARCH 
	248 
	$302,322.05 
	$98,964.62 
	$203,357.43 
	67% 
	93% 

	APRIL 
	APRIL 
	222 
	$391,672.34 
	$95,375.42 
	$296,296.92 
	76% 
	98% 

	MAY 
	MAY 
	371 
	$515,312.11 
	$186,570.48 
	$328,741.63 
	64% 
	97% 

	JUNE 
	JUNE 
	36 
	$204,739.41 
	$96,646.57 
	$108,092.84 
	53% 
	96% 

	JULY 
	JULY 
	194 
	$101,699.05 
	$27,896.43 
	$73,802.62 
	73% 
	96% 

	AUGUST 
	AUGUST 
	167 
	$100,207.85 
	$29,538.16 
	$70,669.69 
	71% 
	97% 

	SEPTEMBER 
	SEPTEMBER 
	568 
	$642,123.94 
	$216,617.16 
	$425,506.78 
	66% 
	87% 

	OCTOBER 
	OCTOBER 
	415 
	$1,143,537.38 
	$192,042.38 
	$951,495.00 
	83% 
	98% 

	NOVEMBER 
	NOVEMBER 
	378 
	$499,479.81 
	$128,886.22 
	$370,593.59 
	74% 
	99% 

	DECEMBER 
	DECEMBER 
	239 
	$366,090.40 
	$165,847.33 
	$200,243.07 
	55% 
	85% 

	Grand Total 
	Grand Total 
	3420 
	$5,709,069.51 
	$1,749,170.62 
	$3,959,898.89 
	69% 
	95% 
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	ATLANTIC COUNTY INSURANCE COMMISSION Cumulative Savings by Entity 
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	ATLANTIC COUNTY INSURANCE COMMISSION WORKERS' COMPENSATION CLAIMS REPORT 
	ATLANTIC COUNTY INSURANCE COMMISSION WORKERS' COMPENSATION CLAIMS REPORT 
	WORKERS’ COMPENSATION CLAIMS REPORTED 1/1/2025 – 12/31/2025 
	WORKERS’ COMPENSATION CLAIMS REPORTED 1/1/2025 – 12/31/2025 
	Table
	TR
	ATLANTIC COUNTY UTILITY AUTHORITY 
	COUNTY OF ATLANTIC 
	IMPROVEMENT AUTHORITY 
	Grand Total 

	INDEMNITY MEDICAL ONLY REPORT ONLY-WC 
	INDEMNITY MEDICAL ONLY REPORT ONLY-WC 
	25 49 0 
	73 69 70 
	0 2 0 
	98 120 70 

	Grand Total 
	Grand Total 
	74 
	212 
	2 
	288 


	Figure
	COUNTY OF ATLANTIC, UTILITY AUTHORITY, AND IMPROVEMENT AUTHORITY COMBINED 
	Table
	TR
	APPROVED 
	SPECIALTY 

	SHORE AMBULATORY SURGICAL CENTERLLC 
	SHORE AMBULATORY SURGICAL CENTERLLC 
	$227,221.99 
	Orthopedic Surgery 

	ATLANTICARE REGIONAL MEDICAL CENTER 
	ATLANTICARE REGIONAL MEDICAL CENTER 
	$186,063.67 
	Hospital 

	ORTHO NJ LLC 
	ORTHO NJ LLC 
	$180,174.65 
	Orthopedic Surgery 

	OSPREY REHABILITATION LLC 
	OSPREY REHABILITATION LLC 
	$112,573.00 
	Physical Medicine & Rehab 

	ONE CALL CARE DIAGNOSTICS 
	ONE CALL CARE DIAGNOSTICS 
	$75,970.16 
	MRI/Radiology 

	SOUTH JERSEY REHAB & SPINE INC 
	SOUTH JERSEY REHAB & SPINE INC 
	$75,121.84 
	Physical Medicine & Rehab 

	SHORE MEDICAL CENTER 
	SHORE MEDICAL CENTER 
	$74,611.90 
	Hospital 

	ATLANTICARE PHYSICIAN GROUP 
	ATLANTICARE PHYSICIAN GROUP 
	$49,636.34 
	Occupational Medicine 

	ATLANTICARE SURGERY CENTER 
	ATLANTICARE SURGERY CENTER 
	$47,196.41 
	Orthopedic Surgery 

	PREMIER ORTHOPAEDIC ASSOCIATES 
	PREMIER ORTHOPAEDIC ASSOCIATES 
	$43,882.43 
	Orthopedic Surgery 

	Grand Total 
	Grand Total 
	$1,072,452.39 


	COUNTY OF ATLANTIC 
	Table
	TR
	APPROVED 
	SPECIALTY 

	ATLANTICARE REGIONAL MEDICAL CENTER 
	ATLANTICARE REGIONAL MEDICAL CENTER 
	$166,305.77 
	Hospital 

	SHORE AMBULATORY SURGICAL CENTERLLC 
	SHORE AMBULATORY SURGICAL CENTERLLC 
	$143,317.41 
	Orthopedic Surgery 

	ORTHO NJ LLC 
	ORTHO NJ LLC 
	$132,086.78 
	Orthopedic Surgery 

	OSPREY REHABILITATION LLC 
	OSPREY REHABILITATION LLC 
	$89,480.10 
	Physical Medicine & Rehab 

	SHORE MEDICAL CENTER 
	SHORE MEDICAL CENTER 
	$71,685.85 
	Hospital 

	ONE CALL CARE DIAGNOSTICS 
	ONE CALL CARE DIAGNOSTICS 
	$54,138.41 
	MRI/Radiology 

	SOUTH JERSEY REHAB & SPINE INC 
	SOUTH JERSEY REHAB & SPINE INC 
	$50,502.76 
	Physical Medicine & Rehab 

	ATLANTICARE PHYSICIAN GROUP 
	ATLANTICARE PHYSICIAN GROUP 
	$47,840.61 
	Occupational Medicine 

	PREMIER ORTHOPAEDIC ASSOCIATES 
	PREMIER ORTHOPAEDIC ASSOCIATES 
	$32,573.66 
	Orthopedic Surgery 

	ATLANTICARE SURGERY CENTER 
	ATLANTICARE SURGERY CENTER 
	$30,047.45 
	Orthopedic Surgery 

	Grand Total 
	Grand Total 
	$817,978.80 


	UTILITY AUTHORITY 
	Table
	TR
	APPROVED 
	SPECIALTY 

	SHORE AMBULATORY SURGICAL CENTERLLC 
	SHORE AMBULATORY SURGICAL CENTERLLC 
	$83,904.58 
	Orthopedic Surgery 

	ORTHO NJ LLC 
	ORTHO NJ LLC 
	$48,087.87 
	Orthopedic Surgery 

	HEALTH MED ASSOCIATES PC 
	HEALTH MED ASSOCIATES PC 
	$25,663.19 
	Occupational Medicine 

	SOUTH JERSEY REHAB & SPINE INC 
	SOUTH JERSEY REHAB & SPINE INC 
	$24,619.08 
	Physical Medicine & Rehab 

	OSPREY REHABILITATION LLC 
	OSPREY REHABILITATION LLC 
	$23,092.90 
	Physical Medicine & Rehab 

	ONE CALL CARE DIAGNOSTICS 
	ONE CALL CARE DIAGNOSTICS 
	$21,831.75 
	MRI/Radiology 

	ATLANTICARE SURGERY CENTER 
	ATLANTICARE SURGERY CENTER 
	$17,148.96 
	Orthopedic Surgery 

	ATLANTICARE REGIONAL MEDICAL CENTER 
	ATLANTICARE REGIONAL MEDICAL CENTER 
	$14,535.90 
	Hospital 

	PREMIER ORTHOPAEDIC ASSOCIATES 
	PREMIER ORTHOPAEDIC ASSOCIATES 
	$11,308.77 
	Orthopedic Surgery 

	ATLANTICARE CENTER FOR ORTHOPAEDIC SURGERY 
	ATLANTICARE CENTER FOR ORTHOPAEDIC SURGERY 
	$11,278.50 
	Orthopedic Surgery 

	Grand Total 
	Grand Total 
	$281,471.50 
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	APPENDIX I 
	MEETING MINUTES 
	December 12, 2025 Regular Meeting 
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