
 
 

 
 

    

   

   

 
  

   

   

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         

 

               

 

           

 

                    

                              

 

             

                                                                                                                         

ATLANTIC COUNTY INSURANCE COMMISSION 
AGENDA AND REPORTS 

MAY 8, 2026 

STILLWATER BUILDING 

201 SHORE ROAD 

NORTHFIELD, NJ 08225 

11:00 AM 

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

I. Advertising the notice in the Press of Atlantic City 

II. Filing advance written notice of this meeting with the Commissioners of the 

Atlantic County Insurance Commission; and 

III. Posting notice on the Public Bulletin Board in the Atlantic County 

Office Building 



 

 

      

 

   

 

 

           

   

     

          

                                         

     

      

         

     

 

   

 

            

            

 

      

 

                               

  

        

  

         

   

 

      

    

 

         

 

         

   

    
   

 

       

   

 

ATLANTIC COUNTY INSURANCE COMMISSION 

AGENDA 

OPEN PUBLIC MEETING 

□ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ

□ FLAG SALUTE

□ ROLL CALL OF COMMISSIONERS

□ APPROVAL OF MINUTES: April 10, 2026 Open Minutes………..............….....Appendix I 

□ CORRESPONDENCE – None

□ TREASURER– Bonnie Lindaw

Resolution 16-26 – May Bill List….…….………..……..………..…..…………....... Page 1 

Monthly Report…………………………………………. …..…………………..… Verbal 

□ EXECUTIVE SESSION

□ Motion for Executive Session for Certain Specified Purposes for Personnel, Safety,

Public Property or Litigation in accordance with the Open Public Meeting Act

□ EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA

Executive Director’s Report………………………………………………...............Page 2 

□ CLAIMS SERVICES – PERMA Risk Management Services...………………...…...Verbal 

□ CEL SAFETY DIRECTOR – JA Montgomery Risk Control

Report…….…………………………….……………………………...…..………..Page 16 

□ MANAGED CARE – CRC……..………......……………………………….………….Page 26 

□ CLAIMS – CRC…...………......…..…………………………………...……………….Verbal 

□ Motion to Approve PARS Presented in Executive Session

□ RMC REPORT – Insurance Agencies Inc. ..……………….…………………………Page 30 

□ OLD BUSINESS

□ NEW BUSINESS

□ PUBLIC COMMENT

□ NEXT SCHEDULED MEETING: July 10, 2026

□ MEETING ADJOURNMENT



 

   

 

     

 

    

     

 

 

               
 

            
            

 
                

 

 
 

                                                                                                          
 

  

  

    

     

   

  

  

         

        

    

         

       

     

       

        

   

     

 

                  

                                                                                                         
        

________________________________________ 

__________________________________ 

_________________________________________________________ 

__________________________ 

RESOLUTION NO. 17-26 

ATLANTIC COUNTY INSURANCE COMMISSION 

BILLS LIST – MAY 2026 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 

FURTHER, that this authorization shall be made a permanent part of the records of the Commission 

FUND YEAR 2025 

Vendor Name Comment Invoice Amount 

PERMA RISK MANAGEMENT SERVICES POSTAGE 12/25 47.36 

47.36 

COLUMN SOFTWARE PBC ORD#COL15198 INV AE396ECC-0018 12/18/25 52.60 

52.60 

Total Payments FY 2025 99.96 

FUND YEAR 2026 

Vendor Name Comment Invoice Amount 

CLAIMS RESOLUTION CORPORATION, INC MANAGED CARE SERVICES Q2 2026 05/26 46,875.00 

46,875.00 

CLAIMS RESOLUTION CORPORATION, INC. CLAIMS ADMIN Q2 2026 05/26 67,875.00 

67,875.00 

PERMA RISK MANAGEMENT SERVICES POSTAGE 02/26 1.48 

PERMA RISK MANAGEMENT SERVICES EXECUTIVE DIRECTOR Q2 2026 5/26 32,473.00 

32,474.48 

THE ACTUARIAL ADVANTAGE ACTUARIAL FEES Q2 2026 05/26 2,563.50 

2,563.50 

CHANDRA ANDERSON SECRETARY SERVICES Q2 2026 05/26 1,275.00 

1,275.00 

DEBRA K. TOWNSEND TREASURER FEE Q2 2026 05/26 750.00 

750.00 

INSURANCE AGENCIES, INC. RMC FEE-Q2 2026 INV 27668 05/26 21,250.00 

21,250.00 

Total Payments FY 2026 173,062.98 

TOTAL PAYMENTS ALL FUND YEARS 173,162.94 

Chairperson 

Attest: 

__________________________________ Dated: ___________________________ 

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims. 

Treasurer 
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ATLANTIC COUNTY INSURANCE COMMISSION 

2 Cooper Street 
Camden, NJ 08102 

Date: May 8, 2026 

Memo to: 

From: 

Commissioners of the Atlantic County Insurance Commission 

PERMA Risk Management Services 

Subject: Executive Director's Report 

□ Certificate of Insurance Issuance Report – On pages 4 is the Certificate of Insurance Issuance 
Reports from the CEL listing those certificates issued for April 2026. There was a total of 5 
certificates of insurance issued during this period. 

□ Motion to approve the Certificate of Insurance Report 

□ NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE held their last meeting on 
April 23, 2026. Included in the agenda on pages 5-8 is a summary report of the meeting. The 
NJCE is scheduled to meet virtually on Friday, June 26, 2026 at 9:30 a.m. 

□ Financial Fast Track – Included on pages 9-11 of the agenda are the Financial Fast Track 
Reports for November & December for the Insurance Commission. As of January 31, 2026, 
the Commission has a deficit of $5,474,984. Line 11 of the report, “Investment in Joint 
Venture” is the Commission’s share of the equity in the CEL. Total cash on hand is 
$10,645,050. 

□ NJ CEL Property and Casualty Financial Fast Track – Included in the agenda on pages 12-

14 is the Financial Fast Track Report for the CEL for February. The report indicates the Fund has 

a surplus of $17,938,022 and over $31 million in cash. 

□ Claims Tracking Report –– Included in the agenda is the Claims Activity Report for March 
that tracks open claims. Page 15 

□ Claims Summit: The NJCE TPA Summit & Coverage Overview was presented by CSB 
Underwriting and PERMA Claims on Wednesday, April 8, 2026, in our Camden office. We 
had a great turnout, 37 in-person and an additional 8 on Zoom. Ed Cooney and Jonathon 
Tavares detailed the changes in coverage within all lines of business and highlighted 
reporting triggers. Kerin Drumheiser along with the Claims team, dove into many topics 
including Financial Reporting, Claim File Maintenance, Reporting Requirements and more. 
We are pleased with the responses following this session and plan to hold a fully virtual 
session in 2027. 
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□ 2026 Excess Insurance and Ancillary Coverage Policies – The NJCE renewal policies are 
available electronically through the Conner Strong & Buckelew OneDrive Program for 
authorized users. The Limit Schematics are posted to the site. If anyone has any difficulty in 
accessing the website, they should contact the Fund Office. 

□ 2026 Property & Casualty Assessments – As a reminder, the second assessment payments 
are due on June 15th . The Fund Office will be sending out notices in the next few weeks. 

□ 2026 MEL, MRHIF & NJCE Educational Seminar - The 16th Annual Educational Seminar 
was held virtually again this year. Two sessions were held and both were well attended. The 
seminar qualified for Continuing Education Credits. 

□ 2026 New Jersey Association of Counties Conference: The 75th Annual Conference was 
held this week at Caesar’s in Atlantic City. The New Jersey Counties Excess Joint Insurance 
Fund exhibited at the conference. Conner Strong & Buckelew presented two workshops, 
one on Public Sector Health Benefits and the other on Cybersecurity Strategy for County 
Governments. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

Date: April 23, 2026 

Memo to: Commissioners 
Atlantic County Insurance Commission 

From: Joseph Hrubash, NJCE Executive Director 

Subject: NJCE JIF April Report 

From: Joseph Hrubash, NJCE Executive Director 

Subject: NJCE JIF April Report 

Executive Director Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee did not meet prior to the Fund 
meeting; however, as per the Claims Committee Charter, the Fund entered closed session to discuss 
two property claims in excess of $500,000. 

2026 Meeting Dates: The Board of Fund Commissioners accepted a request to amend three 
meeting dates as follows: Friday June 26, 2026 at 9:30a.m., Friday September 18, 2026 at 9:30am 
and October 23, 2026 at 1:30; all meetings will remain virtual. 

Legacy Claims - Finances: Executive Director met with the Fund Attorney and Treasurer to discuss 
the feasibility of collapsing Fund Years 2010 – 2019 and establishing a NJ Counties Excess Legacy 
Account within the FUND to transfer the outstanding liabilities (case reserves and IBNR) of 2010 
– 2019. The Finance Sub-Committee was notified and approved the introduction of this initiative; 
submitted for information was a memorandum outlining the action and objectives. 

The Board of Fund Commissioners accepted the recommendation, as approved by the Finance Sub-
Committee, and adopted a resolution authorizing transfer of outstanding liabilities for NJCE Fund 
Years 2010 through 2019 and establishing the Residual Legacy Account (“RLA”) and Closed Years 
Account. 

Funding for Property Claims Adjusting: At the February meeting, the Board of Fund 
Commissioners approved the Executive Director’s proposal to change the funding of the property 
claims adjustment (not including Auto Physical Damage) to eliminate the duplication in claims with 
respect to financial reporting. After approval, PERMA Claims worked through the potential loss 
funding change and determined there were additional challenges to this process. 
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Submitted for information was an amended recommendation and proposed workflow for 
consideration. The recommendation is that the NJCE will not fund the primary insurance 
commission layer and instead will adjust the claim and forward all bills and payment instructions 
to the Insurance Commission for processing. This process is currently in place for PERMA 
managed JIFs within the Municipal Excess Liability JIF. In addition, this would eradicate the 
duplication effect of the billback process while concurrently allowing the current first-dollar model 
to stay in place. Vanguard, the Excess Property Third-Party Administrator (TPA), will no longer 
issue payments within the commission layer but rather instruct the local TPA who and what to pay. 
The Board of Fund Commissioners accepted the amended recommendation and authorized the 
NJCE Excess Property TPA to continue to handle property claims from dollar one and the Local 
Commission pay until the Local Commission retention is satisfied. 

Landfill Roundtable Meeting: A virtual round-table discussion on was held on March 25th and 
was well attended by representatives from County JIF members, non-member Counties members 
and various professionals. The meeting focused on the ongoing challenges faced by Atlantic County 
Utility Authority (ACUA) regarding odor-related claims, fee shifting and exclusions in pollution 
liability insurance policies. Other New Jersey counties operating landfills expressed their concerns 
and shared their experiences and best practices. 

Kevin Hagan from Princeton Public Affairs outlined a potential legislative strategy and proposed 
developing both state and federal legislation to address fee-shifting concerns and regulatory 
requirements. The group agreed to continue discussions and explore the possibility of filing an 
amicus brief in support of ACUA's case. The Municipal Excess Liability JIF would be agreeable to 
filing an Amicus Brief. 

Lastly, based on this discussion, a recommendation was made that the Fund should consider 
contracting with a lobbyist to help with legislative initiatives; the Board of Fund Commissioners 
agreed with the recommendation. 

Cyber Risks: Submitted for information was a copy of a cyber risk alert email on behalf of Edward 
Cooney. Stemming from the Iran war, Iran affiliated actors are targeting infrastructure via cyber-
attacks focusing on industrial control systems with a heavy focus on utilities, but this could also 
impact transportation, manufacturing and more. This is a timely and strong reminder for insureds 
to focus on operational technology systems controlling real-world equipment. 

Professional Services: 

Cyber Security Services: The fund’s contract with the Chertoff Group expires June 13, 2026. 

Fund Office will review their scope of services with the Underwriting Manager and coordinate 
with the Fund Attorney and Qualified Purchasing Agent to re-procure these services. 

Third Party Claims (TPA) Administrator: In 2024, the Board of Fund Commissioners 
authorized its acceptance of the assignment of contract with CompServices In., t/a AmeriHealth 
Casualty Services to Claims Resolution Corporation for the Claims Administration services 
effective September 1, 2024. The fund’s contract with Claims Resolution Corporation 
CompServices t/a AmeriHealth Casualty Services will expire on 9/25/26. The fund office will 
coordinate with the Fund Attorney and Qualified Purchasing Agent to re-procure these services. 
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Claims Update: 

Best Practices Seminar: PERMA held a virtual interactive webinar on October 30, 2025 which 
addressed trends in workers’ compensation, how to mitigate motor vehicle crashes and challenges 
faced by County Risk Manager. The next best practices seminar is anticipated to be held in 2027. 

2026 NJCE Claims Reporting Requirements: PERMA Claims finalized the 2026 claims 
reporting requirements and distributed it to Third-Party Administrators; a copy of the 
requirements was submitted for information. 

Claims Summit: The NJCE TPA Summit & Coverage Overview was presented by CSB 
Underwriting and PERMA Claims on Wednesday, April 8, 2026 in Camden with a total of 45 
attendees. Ed Cooney and Jonathon Tavares detailed the changes in coverage within all lines of 
business and highlighted reporting triggers. Kerin Drumheiser along with the Claims team, dove 
into many topics including Financial Reporting, Claim File Maintenance, Reporting 
Requirements and more. 

NJCE Committees: 

Safety Committee: The Safety Committee met on March 9th; submitted for information were the 
minutes of that meeting. The committee is scheduled to meet next on Monday June 8th at 10AM 
via Zoom. 

Membership Inquiry: Executive Director and Underwriting Manager are in contact with Essex 
County on prospective new membership. 

Tracking Reports: Submitted for information was the Financial Fast Track as of January 31, 2026 
reflecting a statutory surplus of $18 million. Also submitted was the Expected Loss Ratio as of 
January 31, 2026. Due to the high frequency and severity of property claims in Fund Years 2025 
and 2026, PERMA Claims is conducting an analysis on the large property claims. 

Regulatory Compliance Checklist – as of 4/21/2026: Submitted for information was a checklist 
that tracks contracts, compliance and other Fund business. 

2026 MEL, MRHIF & NJCE Educational Seminar: As a reminder, the 16th Annual Educational 
Seminar will be held virtually again this year. There will be two sessions, Friday, April 24th and 
May 1st , 9:00 AM to 12:00PM. The seminar is expected to qualify for Continuing Education Credits 
including CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents. 

2026 New Jersey Association of Counties Conference: The 75th Annual Conference is scheduled 
from May 6th to May 8th at Caesar’s in Atlantic City. The New Jersey Counties Excess Joint 
Insurance Fund will be exhibiting at the conference. 

For those attending the conference, Conner Strong & Buckelew will be conducting two workshops 
on Thursday May 7th - Breaking the Mold: How Referenced Based Pricing can Reshape Public 

Sector Health Benefits (at 11:15 A.M.) and Today’s Cybersecurity Strategy for County 

Government: Practical Planning, Smart Budgeting and Efficient Resources (at 4:00 P.M.). Joseph 
Hrubash and Edward Cooney will be the presenting the cyber workshop. Submitted for information 
was the NJAC workshop announcement outlining the courses. 
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Membership Renewal: The Counties of Atlantic, Burlington and Cumberland are scheduled to 
renew their three-year membership with the Fund as of January 1, 2027. Renewal documents will 
be sent to each respective County following the meeting. 

2026 Financial Disclosures: The Local Finance Board has issued notification, 2026-07, that the 
online system is open for Financial Disclosure filings. Commissioners should file as a JIF 
Commissioner, as well as any County and/or Municipal related positions that require filing. Please 
note the deadline to file is April 30th and the Local Finance Board has issued fines in the past. To 
date, 7 of the 10 JIF Commissioners have filed. 

Next Meeting: The NJCE JIF is scheduled to meet next on Friday June 26, 2026 at 9:30AM 
virtually. 
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APPENDIX I 

MEETING MINUTES 
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