
 
 

 
 

    

   

   

 
  

   

   

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         

 

               

 

           

 

                    

                              

 

             

                                                                                                                         

ATLANTIC COUNTY INSURANCE COMMISSION 
AGENDA AND REPORTS 

DECEMBER 12, 2025 

STILLWATER BUILDING 

201 SHORE ROAD 

NORTHFIELD, NJ 08225 

11:00 AM 

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

I. Advertising the notice in the Press of Atlantic City 

II. Filing advance written notice of this meeting with the Commissioners of the 

Atlantic County Insurance Commission; and 

III. Posting notice on the Public Bulletin Board in the Atlantic County 

Office Building 



 

 

      

 

   

 

 

           

   

     

          

                          
                                         

     

    

        

    

 

    

 

            

            

 

 

      

 

                               

  

         

  

          

   

 

       

    

 

         

   

    
    

 

       

   

 

 

ATLANTIC COUNTY INSURANCE COMMISSION 

AGENDA 

OPEN PUBLIC MEETING 

□ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

□ FLAG SALUTE 

□ ROLL CALL OF COMMISSIONERS 

□ APPROVAL OF MINUTES: October 10, 2025 Open Minutes...........................Appendix I 

November 17, 2025 Open Minutes……………..Appendix II 

□ CORRESPONDENCE – None 

□ TREASURER– Bonnie Lindaw 

Resolution 26-25 – December Bill List……..........……...…………………....…....... Page 24 

Monthly Report.……………………………………………. ……………………..… Verbal 

□ EXECUTIVE SESSION 

□ Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act 

□ EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA 

Executive Director’s Report………………………………………………...............Page 1 

□ CLAIMS SERVICES – PERMA Risk Management Services...………………..........Page 23 

□ CEL SAFETY DIRECTOR – JA Montgomery Risk Control 

Report…….…………………………….……………………………...…..………..Page 25 

□ MANAGED CARE – Qual Lynx………......……………………………….………….Page 31 

□ CLAIMS– Qual Lynx………......……………………………………...……………….Verbal 

□ RMC REPORT – Insurance Agencies Inc. ..……………….…………………………Page 35 

□ OLD BUSINESS 

□ NEW BUSINESS 

□ PUBLIC COMMENT 

□ NEXT SCHEDULED MEETING: January 9, 2026 

□ MEETING ADJOURNMENT 



 

   

 

      

   
   

 
 

      
 

          
               

       
 

     
 

 

                
               

            
     

 

             

             

 

 

               
               

                 

         

               

                

                  

                  

                

       

 
                 

               
               

                 

                  
                    

              
         

                  
         

ATLANTIC COUNTY INSURANCE COMMISSION 

2 Cooper Street 
Camden, NJ 08102 

Date: December 12, 2025 

Memo to: 

From: 

Commissioners of the Atlantic County Insurance Commission 

PERMA Risk Management Services 

Subject: Executive Director's Report 

□ 2026 Property & Casualty Budget Introduction – Attached on page 3 for your review and 
discussion is the 2026 proposed Property and Casualty Budget in the amount of $11,793,542. The 
introductory budget represents an 5.73% increase compared to the 2026 budget. Proposed 
Assessments appear on page 4. 

□ Motion to introduce the 2026 Property and Casualty Budget in the amount 

of $11,793,542 and schedule a public hearing on January 9, 2026 at 11:00 

AM. 

□ Certificate of Insurance Issuance Report – On pages 5-7 is the Certificate of Insurance 
Issuance Report from the CEL listing those certificates issued for October and November 2025. 
There were a total of 9 certificates of insurance issued for the two month period. 

□ Motion to approve the Certificate of Insurance Report 

□ NJ Counties Excess Joint Insurance Fund (NJCE) (Pages 8-11) – The NJCE met virtually 

on Friday, November 21, 2025. A written summary of the meeting is included in the agenda 

on pages 8 & 9. The NJCE introduced a proposed budget in the amount of $44,647,620. A copy 

of the budget and ancillary budget is on pages 10 & 11, respectively. A public hearing is scheduled 

for January 6, 2026 at 10:30 AM. The 2026 assessments are still under development, and the 

Sub-Committee will review at their next meeting. 

□ Financial Fast Track – Included on pages 12-17 of the agenda are the Financial Fast Track 
Reports for July & August for the Insurance Commission. As of August 31, 2025, the 
Commission has a deficit of $5,139,715. Line 11 of the report, “Investment in Joint Venture” 
is the Commission’s share of the equity in the CEL. Total cash on hand is $12,127,426. 

□ NJ CEL Financial Fast Track – Included in the agenda on pages 18-20 is the NJCE Financial 
Fast Track Report for the month of June. As of August 31, 2025 the NJCE has a surplus of 
$16,420,362. Line 7 of the report, “Dividend” represents the dividend figure released by the 
NJCE of $6,707,551. The cash amount is $45,102,344. 

□ Claims Tracking Report (pages 21 & 22) – Included in the agenda is the Claims Activity 
Reports for September & October that tracks open claims. 
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□ Wellness Grant – If any member entity conducted a program or purchased an item that would 
qualify for the $1,000 grant, please submit your paperwork to the fund office for processing. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

Date: November 21, 2025 

Memo to: Commissioners 
Atlantic County Insurance Commission 

From: Joseph Hrubash, NJCE Executive Director 

Subject: NJCE JIF November Meeting 

Executive Directors Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. The Board 
of Fund Commissioners accepted the recommendations of the Claims Review Committee to approve payment 
or settlement authority requests as presented. 

Finance Sub-Committee: The Finance Sub-Committee met on November 14th to review the 2026 Proposed 
Budget, 2026 assessments, dividend options and Learning Management System (LMS) fees; a copy of the 
committee’s agenda was submitted for information. 

The Finance Sub-Committee initially reviewed a budget in the amount of $45,352,299 representing an increase 
of $1,934,473 or 4.46% over the 2025 Assessed Budget, as well as dividend options of $250,000, $500,000 and 
$750,000. Sub-Committee recommended a dividend of $500,000 be issued and that it be applied to the 2026 
budget to reduce the overall increase. Presented for introduction was the proposed 2026 budget with the dividend 
applied (line item #54) resulting in a proposed budget in the amount of $44,864,236 an increase of $1,446,410 
or 3.33%. 

Based on the Finance Sub-Committee recommendations, the Board of Fund Commissioners adopted a resolution 
authorizing the release of a dividend in the amount of $500,000 from 2017, 2018 & 2019 fund years; subject to 
State approval and agreed to introduce the 2026 budget in the amount of $44,864,236 and to schedule a Public 
Hearing on Tuesday, January 6, 2026, at 10:30 AM via Zoom. 

The 2026 assessments are still under development. The Sub-Committee will review at their next meeting and 
assessments will be distributed to the full Board prior to year-end. 

Sub-Committee also reviewed a proposal from J.A. Montgomery Consulting on the administration of the 
Learning Management System (LMS) requesting fees for 2026 and 2027 in the amounts of $20,600 and $21,218. 
The Board of Fund Commissioners approved J.A. Montgomery’s proposal requesting administrative fees to 
administer the Learning Management System for 2026 and 2027. 

Finance Sub-Committee is scheduled to meet again on Thursday, December 18, 2025 at 1 PM to review any 
potential changes to the 2026 budget, assessments and excess marketing update from the Underwriting Manager. 

February Reorganization Meeting: The Fund Office has secured a venue – Forsgate Country Club in Monroe, 
NJ - to hold the February 26, 2026 Reorganization meeting. The Board of Fund Commissioners agreed to change 
the JIF meeting time to 10:30AM and location to the Forsgate Country Club and the Claims Review Committee 
will meet at 10AM. 
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Financial Fast Track: The Financial Fast Track as of August 31, 2025 reflected a statutory surplus of $16.4 
million. 

Claims Management Report: The Expected Loss Ratio report is under review and will be available for the 
next agenda. 

2025 Best Practices Workshop: The NJCE Best Practices Workshop was held virtually on October 30, 2025 
and had over 100 attendees. Special thanks to John Geaney, Esq. of Capehart Scatchard as Workers’ 
Compensation keynote speaker, to the Planning Committee members and panelists: Ashley Buono, Esq. (BCIC), 
Antoinette DePaola (OCIFC) Janette Kessler (ACIC), Edmund Shea (Hudson County), and Tim Sheehan 
(GCIC). In addition, the professionals that served as panelists/speakers were: Harry Earle, Keith Hummel and 
Ed Cooney. 

2025 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 110th annual 
conference was held on November 18th through November 20th at the Atlantic City Convention Center in 
Atlantic City. 

NJCE Committees: 

Safety Committee: The Safety Committee is scheduled to meet on Monday December 8th at 10:00 AM via 
Zoom. 

Underwriting Manager Report 

Underwriting Manager summarized the marketing efforts noting the market has stabilized and as such expects the 
marketing results to fall within budgeted premium projections. 

Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from September to November 2025, bulletins 
distributed and available training sessions through December 2025, 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, and net savings as of October 2025. 

Executive Session – Potential Claim 

The Board of Fund Commissioners entered Executive Session to discuss a potential claim; no action was needed 
or taken once executive session concluded. 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Tuesday January 6, 2026 at 10AM via Zoom. 
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RESOLUTION NO. 26-25 

ATLANTIC COUNTY INSURANCE COMMISSION 

BILLS LIST – DECEMBER 2025 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 

FURTHER, that this authorization shall be made a permanent part of the records of the Commission 
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ATLANTIC COUNTY INSURANCE COMMISSION 
COMBINED CUMULATIVE SAVINGS 

2025 

2025 
BILL 

COUNT 
BILLED APPROVED SAVINGS 

% 
SAVINGS 

PPO 
PENETRATION 

RATE 

JANUARY 300 $699,861.41 $108,029.76 $591,831.65 85% 98% 

FEBRUARY 396 $1,498,405.37 $184,531.61 $1,313,873.76 88% 99% 

MARCH 342 $319,689.09 $89,535.11 $230,153.98 72% 98% 

APRIL 458 $664,169.52 $175,590.12 $488,579.40 74% 95% 

MAY 274 $402,414.80 $100,739.50 $301,675.30 75% 98% 

JUNE 283 $333,541.83 $98,226.03 $235,315.80 71% 97% 

JULY 252 $451,752.00 $83,365.85 $368,386.15 82% 99% 

AUGUST 297 $272,601.92 $107,200.51 $165,401.41 61% 99% 

SEPTEMBER 271 $374,128.64 $154,497.48 $219,631.16 59% 98% 

OCTOBER 444 $581,795.04 $192,387.32 $389,407.72 67% 98% 

NOVEMBER 363 $392,750.66 $149,138.30 $243,612.36 62% 98% 

DECEMBER 

Grand Total 3680 $5,991,110.28 $1,443,241.59 $4,547,868.69 76% 98% 

2024 
BILL 

COUNT 
BILLED APPROVED SAVINGS % SAVINGS 

PPO 
PENETRATION 

RATE 

JANUARY 310 $762,818.38 $242,478.45 $520,339.93 68% 92% 

FEBRUARY 272 $679,066.79 $268,307.40 $410,759.39 60% 99% 

MARCH 248 $302,322.05 $98,964.62 $203,357.43 67% 93% 

APRIL 222 $391,672.34 $95,375.42 $296,296.92 76% 98% 

MAY 371 $515,312.11 $186,570.48 $328,741.63 64% 97% 

JUNE 36 $204,739.41 $96,646.57 $108,092.84 53% 96% 

JULY 194 $101,699.05 $27,896.43 $73,802.62 73% 96% 

AUGUST 167 $100,207.85 $29,538.16 $70,669.69 71% 97% 

SEPTEMBER 568 $642,123.94 $216,617.16 $425,506.78 66% 87% 

OCTOBER 415 $1,143,537.38 $192,042.38 $951,495.00 83% 98% 

NOVEMBER 378 $499,479.81 $128,886.22 $370,593.59 74% 99% 

DECEMBER 239 $366,090.40 $165,847.33 $200,243.07 55% 85% 

Grand Total 3420 $5,709,069.51 $1,749,170.62 $3,959,898.89 69% 95% 
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Cumulative Savings by Entity 
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ATLANTIC COUNTY INSURANCE COMMISSION 

WORKERS' COMPENSATION CLAIMS REPORT 

WORKERS’ COMPENSATION CLAIMS REPORTED 

1/1/2025 – 11/30/2025 

ATLANTIC 

COUNTY UTILITY 

AUTHORITY 

COUNTY OF 

ATLANTIC 

IMPROVEMENT 

AUTHORITY 

Grand 

Total 

INDEMNITY 25 71 0 96 

MEDICAL ONLY 46 65 2 113 

REPORT ONLY-WC 0 63 0 63 

Grand Total 71 199 2 272 
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ATLANTIC COUNTY INSURANCE COMMISSION 

TOP 10 PROVIDERS 

1/1/2025 – 11/30/2025 

COUNTY OF ATLANTIC, UTILITY AUTHORITY, AND IMPROVEMENT AUTHORITY COMBINED 

APPROVED SPECIALTY 

SHORE AMBULATORY SURGICAL CENTER LLC $209,628.44 Orthopedic Surgery 

ATLANTICARE REGIONAL MEDICAL CENTER $186,063.67 Hospital 

ORTHO NJ LLC $157,099.89 Orthopedic Surgery 

OSPREY REHABILITATION LLC $92,484.77 Physical Medicine & Rehab 

SHORE MEDICAL CENTER $71,407.00 Hospital 

ONE CALL CARE DIAGNOSTICS $69,245.16 MRI/Radiology 

SOUTH JERSEY REHAB & SPINE INC $61,366.98 Physical Medicine & Rehab 

ATLANTICARE PHYSICIAN GROUP $43,630.09 Occupational Medicine 

PREMIER ORTHOPAEDIC ASSOCIATES $42,751.94 Orthopedic Surgery 

ATLANTICARE SURGERY CENTER $38,182.35 Orthopedic Surgery 

Grand Total $971,860.29 

COUNTY OF ATLANTIC 

APPROVED SPECIALTY 

ATLANTICARE REGIONAL MEDICAL CENTER $166,305.77 Hospital 

SHORE AMBULATORY SURGICAL CENTER LLC $125,723.86 Orthopedic Surgery 

ORTHO NJ LLC $110,823.34 Orthopedic Surgery 

OSPREY REHABILITATION LLC $70,355.68 Physical Medicine & Rehab 

SHORE MEDICAL CENTER $68,480.95 Hospital 

ONE CALL CARE DIAGNOSTICS $48,798.41 MRI/Radiology 

ATLANTICARE PHYSICIAN GROUP $41,961.82 Occupational Medicine 

SOUTH JERSEY REHAB & SPINE INC $39,723.89 Physical Medicine & Rehab 

PREMIER ORTHOPAEDIC ASSOCIATES $32,007.67 Orthopedic Surgery 

JERSEY SHORE AMBULATORY SURGICAL CENTER $29,531.25 Orthopedic Surgery 

Grand Total $733,712.64 

UTILITY AUTHORITY 

APPROVED SPECIALTY 

SHORE AMBULATORY SURGICAL CENTER LLC $83,904.58 Orthopedic Surgery 

ORTHO NJ LLC $46,276.55 Orthopedic Surgery 

HEALTH MED ASSOCIATES PC $22,827.06 Occupational Medicine 

OSPREY REHABILITATION LLC $22,129.09 Physical Therapy 

SOUTH JERSEY REHAB & SPINE INC $21,643.09 Physical Medicine & Rehab 

ONE CALL CARE DIAGNOSTICS $20,446.75 MRI/Radiology 

ATLANTICARE REGIONAL MEDICAL CENTER $14,535.90 Hospital 

ATLANTICARE SURGERY CENTER $14,318.47 Orthopedic Surgery 

ATLANTICARE CENTER FOR ORTHOPAEDIC SURGERY $11,278.50 Orthopedic Surgery 

SHREWSBURY AMBULATORY ANESTHESIA $10,957.63 Anesthesiology 

Grand Total $268,317.62 
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APPENDIX I 

MEETING MINUTES OF 
October 10, 2025 
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APPENDIX II 

MEETING MINUTES OF 
November 17, 2025 
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