ATLANTIC COUNTY INSURANCE COMMISSION

OPEN MINUTES

REGULAR MEETING — September 12, 2025 at 11:00 A.M.
Atlantic County Board of County Commissioners’ Meeting Room
Stillwater Building, 201 Shore Road, Northfield, New Jersey

Meeting was called to order by Commissioner Woods. Open Public Meetings notice read into record.

PLEDGE OF ALLEGIANCE
ROLL CALL OF COMMISSIONERS:
Jacqueline Woods Present
Tammi Robbins Present
Janette Kessler Present
Timothy Edmunds Absent
Michael Fedorko Absent

FUND PROFESSIONALS PRESENT:

Executive Director PERMA Risk Management Services

Claims Administrator

CEL Underwriting Manager

Attorney

Treasurer

Safety Director

Risk Management Consultant

ALSO PRESENT:
Karen Read, PERMA
Chandra Anderson, Atlantic County
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Brad Stokes

Qual-Lynx
Kathy Kissane

Christine Gallagher

PERMA Claims
Kerin Drumheiser — Not Present
Robin Walcoff — By Phone

Vanguard Claims
Sarah Mentzer — By Phone

Conner Strong & Buckelew

N. Lynne Hughes — Not Present
Arthur Murray

Bonnie Lindaw — Not Present

J.A. Montgomery Risk Control
Glenn Prince

Insurance Agencies, Inc.
Michael Ridge
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APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF JULY 11, 2025.
MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF JULY 11, 2025.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 3 Ayes

CORRESPONDENCE: None.

MOTION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS PARS RELATING TO
PENDING OR ANTICIPATED LITIGATION.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

MOTION TO CLOSE THE EXECUTIVE SESSION AND REOPEN THE PUBLIC
MEETING.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 3 Ayes

EXECUTIVE DIRECTOR’S REPORT: Brad Stokes presented the Executive Director’s report.

CERTIFICATES OF INSURANCE: There were six certificates issued for the months of June through
August 2025.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT.

Motion: Commissioner Woods
Second: Commissioner Kessler
Vote: 3 Ayes

The CEL will hold its next meeting on September 25, 2025.

The Underwriting Manager has scheduled a pre-renewal presentation on Monday, September 22, 2025 at
10:00 A.M. Commissioner Kessler asked about the invitation to the meeting. The invitation link is attached
to the agenda, but Mr. Stokes will make sure it is sent around by email again.

The JIF renewal applications are complete for our Commission. Mike Ridge commented that it took a lot
of time and cooperation from everyone involved.

The Best Practices Workshop will be held virtually on October 30, 2025 from 9:30 A.M. to 12:30 P.M.
Robyn Walcoff, who appeared by phone, noted there will be Commissioner panelists, with Commissioner
Kessler participating as a panelist. John Geaney will be a keynote speaker. They are looking forward to a
good session and hope everyone can attend. Ms. Walcoff also reported that Kerin Drumheiser sent out a
survey that will be used during the workshop to share items that work across different commissions.
Commissioner Robbins asked whether the workshop would return to an in person event. Ms. Walcoff
explained that the consensus is virtual and is preferred due to geography and schedules. Many more people
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can attend the virtual sessions. Ms. Walcoff also reported there has been discussion about scheduling a
yearly in person knowledge sharing meeting in the month of June for the commission membership. Art
Murray reported he completed the feedback survey on behalf of Atlantic County.

The Commission’s financial fast track for April shows a $73,000 increase in surplus. The deficit is at $4.9
million, with cash on hand of $6.4 million. Commissioner Kessler asked whether the cash on hand includes
September assessment payments and Mr. Stokes confirmed it does not. Mr. Stokes will confirm the
assessments were issued and report back.

The CEL’s financial fast track report for May shows a surplus of $14.1 million and $29 million in cash.

Mr. Stokes reported that the claims activity report must be updated to reflect the Vanguard property claims.
The report will be available for next month’s meeting.

Atlantic County issued the RFP’s for Claims Administration and Managed Care services. The return date
is September 26, 2025. An update will be provided at next month’s meeting.

Representatives from Bowman & Company will attend the October meeting to review the 2024 audit report.
CLAIMS SERVICES: Robyn Walcoff attended by phone and did not have anything additional to report.

TREASURER: Bonnie Lindaw was not present. Commissioner Robbins presented the Treasurer’s report
according to information provided by Ms. Lindaw. The Treasurer’s report shows through August 2025 the
admin account balance is $12,122,620.75. Interest earned is $220,884.70. The general liability account has
$17,758.80 in outstanding checks. Interest earned is $733.11. The workers’ compensation account has
$346,656.00 in outstanding checks. Interest earned is $4,072.81.

Resolution 22-25 is the September Bills List with two payments for a total of $157.20. There were no
questions.

MOTION TO APPROVE RESOLUTION 22-25 THE SEPTEMBER BILLS LIST.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

CEL SAFETY DIRECTOR - JA MONTGOMERY RISK CONTROL: Glenn Prince of JA
Montgomery presented the safety director’s report for July to September 2025. All training through
October 2025 have been listed on the websites NJCE.org and LMS. There are toolbox talks and video
briefings available. Any questions can be directed to his office.

The expo training schedule is included, which will be in person on October 23, 2025 at the Atlantic Cape
Community College located in Mays Landing.

The Safety Committee last met on August 20, 2025, and the next meeting is scheduled for November 12,
2025. The NJ CEL Safety Committee meeting is scheduled for September 15, 2025.

The NJ CEL Grant Committee is scheduled to meet on September 22, 2025 to review grant submissions
from all members which total $266,000. Recommendations will be presented for approval on September
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25, 2025 to the CEL Commissioners. The grant is very popular and Mr. Prince is looking into possible
additional funding. He will report back on approvals and whether any additional funding was approved.

On September 24, 2025 Mr. Prince will be presenting a PPE and hazard ID training session at the Animal
Shelter.

Commissioner Kessler reported she continues to receive a lot of good feedback with regard to the surviving
shift work training. It was very well received among the ACUA employees.

MANAGED CARE — QUAL-LYNX: Christine Gallagher presented the claims services report. The
cumulative savings report for August shows 80% savings with 98% PPO penetration. There are 210 claims
for 2025, 68 indemnity, 90 medical only, and 52 report only. The top provider is Ortho NJ.

CLAIMS SERVICES - QUAL-LYNX: Kathy Kissane reported 24 claims were reviewed during
Executive Session. 15 were presented by Qual-Lynx and nine were presented by Vanguard. Questions were
presented and answered. Ms. Kissane requested a motion for approval of all the PARs as reviewed and
approved.

MOTION TO APPROVE 24 PARS AS REVIEWED AND APPROVED DURING
EXECUTIVE SESSION.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 3 Ayes

RISK MANAGER’S REPORT: Michael Ridge of Insurance Agencies presented the Risk Manager report
for July to August. The managers reviewed claims and Qual-Lynx reports. He noted they continue
comparing the claims experience for 2024 vs. 2025. Mr. Ridge reported that Barabara Ridge worked with
Chandra Anderson on the JIF renewal applications and gathering information. A handout is included
providing guidance for what to do during Hurricanes.

OLD BUSINESS: None.

NEW BUSINESS: None.
PUBLIC COMMENT: None.

Commissioner Woods opened the meeting to public comment. Having heard no public comment the public
session is closed. The next meeting is scheduled for October 10, 2025 at 11:00 A.M.

MOTION TO ADJOURN THE MEETING.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

MEETING ADJOURNED: 11:50 A.M.
Minutes prepared by: Chandra Anderson, Secretary
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