
 
 

 
 

ATLANTIC COUNTY INSURANCE COMMISSION 
AGENDA AND REPORTS 

JULY 10, 2026 
 

STILLWATER BUILDING 
201 SHORE ROAD 

NORTHFIELD, NJ 08225 
11:00 AM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
Adequate notice of this meeting has been provided in accordance with the Open Public Meetings Act, 
Public Law 1975, Chapter 231, as amended. Notice of the time, date and location of this meeting, was 
provided at least 48 hours in advance by posting on the official website of the Atlantic County 
Insurance Commission, on the New Jersey Department of State’s public notice website, and in 
designated public locations within County offices. 
 
In addition, Resolution 19-25 establishes procedures governing the public comment portion of this 
meeting. Members of the public wishing to address the Commission during the public comment 
portion of this meeting shall be limited to three minute speakers.  
 
 
                                                                                                                    



 

 

ATLANTIC COUNTY INSURANCE COMMISSION   
AGENDA 

OPEN PUBLIC MEETING 
 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: May 8, 2026 Open Minutes……...…..............….....Appendix I 

                                         
  CORRESPONDENCE – None 

  TREASURER– Bonnie Lindaw  
 Resolution 18-26 – July Bill List….…….………..……..………..…..…………....... Page 1 
 Monthly Report…………………………………………. …..…………………..… Verbal 
 

 EXECUTIVE SESSION 
 
 Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act 
 

 EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  
 

Executive Director’s Report………………………………………………...............Page 2                                   
  
 CLAIMS SERVICES – PERMA Risk Management Services...………………...…...Verbal 

  
 CEL SAFETY DIRECTOR – JA Montgomery Risk Control 

 Report…….…………………………….……………………………...…..………..Page 18 
 

 MANAGED CARE – CRC……..………......……………………………….………….Page 26 

 CLAIMS – CRC…...………......…..…………………………………...……………….Verbal 
 

 Motion to Approve PARS Presented in Executive Session 
 

 RMC REPORT – Insurance Agencies Inc. ..……………….…………………………Page 30 

 OLD BUSINESS 
 NEW BUSINESS  
 PUBLIC COMMENT 
 
 NEXT SCHEDULED MEETING: September 11, 2026 
 MEETING ADJOURNMENT 
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RESOLUTION NO.   18-26 
 

ATLANTIC COUNTY INSURANCE COMMISSION 
BILLS LIST – JULY 2026 

 
 

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 

 
FURTHER, that this authorization shall be made a permanent part of the records of the Commission 
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ATLANTIC COUNTY INSURANCE COMMISSION   
2 Cooper Street 

Camden, NJ 08102 
 
 
Date:   July 10, 2026 
 
Memo to:  Commissioners of the Atlantic County Insurance Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 
 

 

 Certificate of Insurance Issuance Report – On page 4 is the Certificate of Insurance Issuance 
Reports from the CEL listing those certificates issued for May 2026.  There was a total of 3 
certificates of insurance issued during this period.   

 Motion to approve the Certificate of Insurance Report 

 Request for Proposals for Professional Services – The Insurance Commission Service 
Agreements with the Actuary, Auditor and Defense Panel expire as of December 31, 2026. The 
Fund Office will prepare RFP’s and advertise for these positions.  
 

 Motion to Authorize the Fund Office to Advertise for Professional Services 
 
The County will prepare RFP’s for Executive Director, Risk Management Consultant, Claim 
Administration and Managed Care Services, that also expire at year end.   
 

 Atlantic County NJCE Membership Renewal – Atlantic County’s three-year membership 
with the New Jersey Counties Excess Joint Fund (NJCE) renews on January 1, 2027.  The 
Fund Office sent a sample resolution and agreement to the County to adopt and confirm their 
intent to renew their membership with the NJCE. Also, the Fund Office will send a sample 
resolution and agreement to the County, Utility Authority and Improvement Authority to renew 
their membership in the Commission for another three years beginning on January 1, 2027 
 

 NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE held their last meeting on 
June 26, 2026. Included in the agenda on pages 5-8 is a summary report of the meeting.  The 
NJCE is scheduled to meet virtually on September 18, 2026 at 9:30 a.m. The Finance Committee 
also met on June 17th.  
 

 NJCE JIF Renewal Timeline - Included on pages 9-10 is the annual timeline for the NJCE 
renewal process with specific target dates. The Fund office is beginning the data collection 
process for the 2027 renewal to provide relevant information to underwriters to ensure timely 
and more favorable results. Members and/or risk managers will manage the renewal via 
Origami, the online platform where members’ exposure data (property, vehicles, etc.) may be 
accessed and edited, as well as applications to download and complete for ancillary coverages.   
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 Property Appraisals – Centurisk will be reaching out to member points of contact within the 
next week. They are tentatively scheduled to perform the in-person appraisals on July 27th.   

 
 Financial Fast Track – Included on pages 11-13 of the agenda is the Financial Fast Track 

Report for February for the Insurance Commission.  As of February 28, 2026, the Commission 
has a deficit of $5,446,094. Line 11 of the report, “Investment in Joint Venture” is the 
Commission’s share of the equity in the CEL. Total cash on hand is $8,004,214.  

 
 NJ CEL Property and Casualty Financial Fast Track – Included in the agenda on pages 14-

16 is the Financial Fast Track Report for the CEL for March. The report indicates the Fund has a 
surplus of $18,577,166 and over $35 million in cash.  
 

 Claims Tracking Report –– Included in the agenda on page 17 is the Claims Activity Report 
for April that tracks open claims. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 

Date: June 26, 2026 
 
Memo to:  Commissioners 

            Atlantic County Insurance Commission 
 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: NJCE JIF June Report 
 
Executive Director Report: The following items were discussed: 

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund 
meeting to review Payment Authority Requests (PARs). Closed session was not needed for 
additional claim review; however, the Fund entered closed session to discuss potential litigation. 
 
December 31, 2025 Audit: Fund Auditor prepared a final financial audit and provided a high-
level overview reporting the Fund’s Total Net Position as of year-end was $18.8 million. Fund 
Auditor reported there were no recommendations or findings. The Board of Fund 
Commissioners adopted a resolution approving the year-end financials. As per the regulations, 
the fund office will submit the year-end reports and supporting documentation with the state 
regulatory agency by June 30th.  
 
Property Appraisal Reimbursement Cap: The NJCE has reimbursed NJCE members over the 
past two years appraising locations valued at $1,000,000 and greater and locations valued at 
$500,000. The Board agreed to cap the reimbursement to $20,000 in 2024 and 2025. The Board 
of Fund Commissioners accepted a recommendation to maintain the capped reimbursement at 
$20,000 per member for property appraisals completed in 2026.  
 
NJCE Safety Committee: The Safety Committee met on Monday, June 8th at 10am and minutes 
of the meeting were submitted for information. Committee is scheduled to meet next on Monday, 
September 14th at 10am via Zoom. 
 
NJCE Finance Sub Committee: The Finance Sub Committee met on June 17th; submitted for 
information were the minutes of the meeting.  
 
Finance Sub Committee made the following recommendations, which have been underlined for 
reference: 

Excess Pollution Liability Quote: Underwriting Manager reported that they secured an excess 
and drop in coverage quote from Berkley (Admiral) amending the odor exclusion in the JIFs 
underlying Allied World Assurance Company’s (AWACs) pollution policy to include 
coverage for Odor/Atmospheric Migration for 11- member entity locations. Locations were 
initially identified by the Underwriting Manager out of Origami to obtain a quote.  
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Finance Sub Committee had reviewed two quote options: (Option #1) $10m with a $5m 
retention for Odor/Atmospheric Migration with an annualized premium of $294,000 and 
(Option #2) $15m with a $5m retention for Odor/Atmospheric Migration with an annualized 
premium of $370,000. Board of Commissioners agreed with the Committee recommendation 
that members be  made aware of this excess coverage for applicable landfills, transfer stations 
and wastewater sites.  
 
The Board of Fund Commissioners agreed with the coverage recommendation and suggested 
a special meeting be scheduled in July to review the proposed premiums. The Underwriting 
Manager will continue to work with the Fund office on verification of member locations and 
to determine loss funding.  

Professional Services: 
Property Risk Engineering: The Committee reported it reviewed two property risk 
engineering proposals from Chubb and Zurich given the NJCE’s uptick in property losses in 
the first quarter, largely due to potential maintenance issues. Underwriting Manager 
summarized the scope of work, deliverables and benefits of a property risk engineering program 
noting this initiative could be completed over multiple years. Each member’s largest location 
was initially identified by the Underwriting Manager out of Origami to obtain the proposals. 
Board of Commissioners agreed with the Committee recommendation to implement the 
program over a multi-year period and suggested each member identify three of their preferred 
locations for inspection. 
 
Lobbyist: In April, the Board of Fund Commissioners agreed to procure a Lobbyist to 
represent NJCE in potential adverse legislation in addition to promoting favorable 
legislation and identifying bill sponsors. Finance Sub Committee formed an Ad Hoc 
Committee consisting of Commissioner Kessler, Commissioner Shea and Fund Attorney 
to draft a scope of services for consideration by the Board. Commissioner Buono 
volunteered to serve as well. The Fund office will work with the Fund Attorney and Fund 
Qualified Purchasing Agent (QPA) to obtain quotes for services. This was provided for 
information only; no action at this time.  
 
Conflict Attorney: Fund Office and Fund Attorney recommend the NJCE procure a 
conflict attorney to opine on a potential conflict for an active Atlantic County Utility 
Authority environmental claim involving Cozen O’Connor. The firm which is the plaintiff 
attorney in that claim also provides certain environmental services to other NJCE member 
counties. Committee recommended inquiring with the Board of Fund Commissioners for 
firms. The Board of Fund Commissioners agreed to submit firms to the Fund office. 
 
The Chertoff Group: The Fund’s contract with the Chertoff Group for Cyber Support 
Program Services expires June 2026. The Fund’s cyber liability insurers view the NJCE’s 
contractual relationship with the Chertoff Group as beneficial. Committee recommended 
the Fund continue contracting for these services.  
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Underwriting Manager is finalizing a renewal proposal with The Chertoff Group to 
include an updated scope of services and project deliverables. Upon receipt of the finalized 
renewal proposal and applicable pay to play forms, Fund Office will distribute the 
proposal to the Board of Fund Commissioners. 
 
Cyber Claims: It was reported that when cyber incidents occur, it requires expedient 
response via engagement for such vendors. It was also reported that municipalities 
affiliated with the NJ Cyber Fund have experienced difficulties complying with local 
public contract laws and/or organizing their council quickly enough to rapidly engage 
contracts with cyber legal and forensic vendors. Recognizing this challenge, the Cyber JIF 
found a solution specific to the cyber legal counsel through a Master Service Agreement 
with the Breach Counsel. Finance Sub Committee reviewed a final draft agreement 
adopted by the NJ Cyber Fund and recommended that the Fund Office and Underwriting 
Manager pursue a similar agreement with its Breach Counsel. The Board of Fund 
Commissioners agreed with the recommendation. 

 
Legacy claims – Finances: The establishment of a NJ Excess Residual Legacy Account and a 
Closed Years Account was approved by the Board of Fund Commissioners at the April meeting. 
The accounts will be established following the approval of the 12/31/2025 audit and this change 
will be reflected in the June or July Financial Fast Track. This was provided for information 
only; no action at this time. 
 
Funding for property claims adjusting: In April, the Board accepted the Fund Office’s 
recommendation on the approach to eliminating duplication in claims with respect to financial 
reporting. The Fund will adjust the claim and forward all bills and payment instructions to the 
Insurance Commission for processing. PERMA Claims has met with leadership from the local 
TPA’s and prepared them to begin issuing payments within the local SIR as of July 1, 2026. 
This was provided for information only; no action at this time. 

 
Tracking Reports: Submitted for information was the Financial Fast Track as of March 31, 2026 
reflecting a statutory surplus of $18.5 million. Also submitted was the Expected Loss Ratio as of 
March 31, 2026.  
 
Regulatory Compliance Checklist as of 6/24/26: Submitted for information was a checklist that 
tracks contracts, compliance and other Fund business. 
 
2026 MEL, MRHIF & NJCE Educational Seminar: The 16th Annual Educational Seminar was 
held over two sessions on April 24th (201 participants) and May 1st (180 participants). At this time, 
all the certificates for CEUs for Municipal Clerk, Chief Financial Officer, Certified Public Works 
Managers, Tax Collectors, Qualified Purchasing Agents and Registered Public Purchasing Official 
have been issued. DEP did not approve any Total Contact Hour Credits (TCH) – noting the subject 
matter was not relevant to water/wastewater operations. 
 
Renewal Timeline: Submitted for information was the annual timeline for the NJCE renewal 
process with specific target dates. Members and/or risk managers will manage the renewal via 
Origami, the online platform where members’ exposure data (property, vehicles, etc.) may be 
accessed and edited, as well as applications to download and complete for ancillary coverages. In 
addition, the Payroll Auditor is conducting payroll audits which will be uploaded by the Fund office 
into Origami.  
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The 2027 renewal process is mid-July through mid-September, which will allow members to confirm 
underwriting data in time to introduce a preliminary budget at the October meeting. 
 
Membership Renewal: The Counties of Atlantic, Burlington and Cumberland are scheduled to 
renew their three-year membership with the Fund as of January 1, 2027. Renewal documents were 
emailed to each respective County on May 5th. 
 
Underwriting Manager Report 
Underwriting Manager reported preliminary discussions on the 2027 Renewal have begun and 
would provide an update (if any) at the next meeting on the renewal process.    
 
Risk Control Report 
Safety Director submitted a report noting the Risk Control Activities from April to July 2026, 
bulletins that were distributed, live and learning-on-demand training sessions and information on 
the 2026 MSI-NJCE Expo.  
 
WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, net savings as of May 2026.   
 
Next Meeting: The next regularly scheduled meeting is Friday September 18, 2026 at 9:30AM 
virtually.  
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New Jersey Counties Excess Joint Insurance Fund  
Annual Renewal Process Outline  
 
 

 
1. Late July 

NJCE will notify membership that exposure database is open for annual exposure data 
updates and will provide all required ancillary coverage renewal applications that are 
needed for the NJCE marketing effort.  Launch date is tentatively set for July 15, 2026.    
 

2. September  

Members have completed exposure data updates in Origami and provided completed  
ancillary coverage applications. Deadline date is tentatively set for September 4, 2026. 
 
NJCE will provide a pre-renewal presentation for all NJCE members, which includes 
current market conditions and any potential structural changes to current insurance 
program or coverages. The NJCE will make available information about a member’s 
losses, accumulated liabilities, and reserves for current and prior Policy Years. Webinar 
to be scheduled for mid-September.  
 
NJCE will provide update on market conditions and initial status on its marketing efforts. 
Underwriting Manager will provide Executive Director with preliminary premium 
projections. Information to be provided (if available) at the NJCE September 18, 2026 
meeting.  
 

3. October  

NJCE will provide updates on market conditions and status on its marketing efforts. 
Executive Director to provide NJCE Finance Committee with pre-budget projections. 
Information to be provided at the NJCE October 23, 2026 meeting. 
 

4. November  

NJCE will provide updates on market conditions and status on its marketing efforts. 
Executive Director will review the NJCE preliminary Budget with NJCE Finance 
Committee. Executive Director in conjunction with Finance Committee will present the 
Budget for Budget Introduction to Board of Commissioners at November meeting. 
Information to be provided at the NJCE November 20, 2026 meeting. 
 

5. December  

NJCE will provide update on status on its marketing efforts. Executive Director will review 
amendments (if any) to the NJCE Budget with NJCE Finance Committee for budget 
Adoption.  
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Executive Director in conjunction with Finance Committee will present the Budget for 
adoption to Board of Commissioners at a December meeting. December special 
meeting has not been scheduled yet. 
 

6. Early January 

NJCE will provide final post certification of budget numbers to all members. A meeting 
may be scheduled to review any changes to the budgeted numbers. 
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APPENDIX I 
 MEETING MINUTES 
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