ATLANTIC COUNTY INSURANCE COMMISSION

OPEN MINUTES

REGULAR MEETING — July 11, 2025 at 11:00 A.M.
Atlantic County Board of County Commissioners’ Meeting Room
Stillwater Building, 201 Shore Road, Northfield, New Jersey

Meeting was called to order by Commissioner Woods. Open Public Meetings notice read into record.

PLEDGE OF ALLEGIANCE
ROLL CALL OF COMMISSIONERS:
Jacqueline Woods Present
Tammi Robbins Present
Janette Kessler Present
Timothy Edmunds Absent
Michael Fedorko Present

FUND PROFESSIONALS PRESENT:
Executive Director PERMA Risk Management Services Brad Stokes

Claims Administrator

CEL Underwriting Manager
Attorney
Treasurer

Safety Director

Risk Management Consultant

ALSO PRESENT:
Chandra Anderson, Atlantic County
Arthur Murray, Atlantic County

July 11, 2025

Qual-Lynx
Kathy Kissane

Christine Gallagher

PERMA Claims
Kerin Drumheiser

Conner Strong & Buckelew
N. Lynne Hughes
Bonnie Lindaw

J.A. Montgomery Risk Control
Glenn Prince

Insurance Agencies

Michael Ridge
Gene Siracusa
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APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF MAY 9, 2025.
MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF MAY 9, 2025.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 3 Ayes

CORRESPONDENCE: None.

MOTION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS PARS RELATING TO
PENDING OR ANTICIPATED LITIGATION.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

MOTION TO CLOSE THE EXECUTIVE SESSION AND REOPEN THE PUBLIC
MEETING.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 3 Ayes

EXECUTIVE DIRECTOR’S REPORT: Brad Stokes presented the Executive Director’s report.
CERTIFICATES OF INSURANCE: There were seven certificates issued for the month of May 2025.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

The CEL held a meeting on June 13, 2025. The draft audit was introduced. Property appraisals are
underway and our Commission will seek reimbursement. Commissioner Kessler had nothing else to add.

The Best Practices Workshop will be held virtually on October 30, 2025 from 9:30 A.M. to 12:30 P.M.
there will be three sessions: a session for workers’ compensation; a presentation by J.A. Montgomery with
regard to defensive driving and how it impacts liability and workers’ compensation costs; and a day in the
life of a risk manager. Registration requests will be sent out in the near future. The next CEL meeting will
be held on September 25, 2025.

The Commission’s financial fast track for February shows a $70,000 increase in surplus and March had an
increase of $107,000. The deficit remains at just over $5 million, with cash on hand of $9.3 million. The
actuarial report should be released soon.

The CEL’s financial fast track report is not available for this meeting.

The claims activity report for April shows 18 less open claims.
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The annual property appraisals have been completed by Asset Works and reports have been issued to the
member entities. Commissioner Kessler has questions about the increased values placed on ACUA
properties and requested an explanation from Asset Works. Mr. Stokes will coordinate with Assets Works.

The JIF renewal launch date is July 31*.
CLAIMS SERVICES: Kerin Drumheiser did not have anything to report.

TREASURER: Bonnie Lindaw presented the Treasurer’s report. The Treasurer’s report shows as of June
30,2025 the admin account balance is $15,344,337.73. Interest earned is $151,362.01. The general liability
account has $4,370.50 in outstanding checks. Interest earned is $675.11. The workers’ compensation
account has $145,971.50 in outstanding checks. Interest earned is $2,832.98.

Resolution 21-25 is the July Bills List and has payments from fund year 2025 for the professionals and the
JIF second installment payment in the amount of $2,360,170.27. All payments are in line with budgeted

amounts.

MOTION TO APPROVE RESOLUTION 21-25 THE JULY BILLS LIST.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

CEL SAFETY DIRECTOR - JA MONTGOMERY RISK CONTROL: Glenn Prince of JA
Montgomery presented the safety director’s report for May to June 2025. All training through August 2025
have been listed on the websites NJCE.org and LMS. There are toolbox talks and video briefings available.
He has included a flyer about the Leadership Academy and any questions can be directed to his office.

On June 30", the first training for surviving shift work was provided for the ACUA. There will be more
sessions in July. The training sessions provide information on nutrition, sleep, exercise, and balance of
home vs. work life. Commissioner Kessler is thankful for this program. It is well received among the
ACUA employees. Employees dealing with mental illness and shift work can have a hard time adjusting
and she highly recommends this program.

There has been increased PEOSH activity with citations across the State. PEOSH is looking at job hazard
assessments, training, written programs, heat illness prevention and is using the general duty clause as their
standard. There was a discussion about PEOSH.

MANAGED CARE - QUAL-LYNX: Christine Gallagher presented the claims services report. The
cumulative savings report for May shows a 75% savings with a 98% PPO penetration. The report for June
shows 71% savings with a 97% PPO penetration. There are 162 claims for 2025, 46 indemnity, 70 medical
only, and 46 report only. The top provider is Ortho NJ.
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CLAIMS SERVICES — QUAL-LYNX: Kathy Kissane reported 19 claims were reviewed during
Executive Session, questions were presented and answered. Ms. Kissane requested a motion for approval
of the PARs as reviewed and approved.

MOTION TO APPROVE 19 PARS AS REVIEWED AND APPROVED DURING
EXECUTIVE SESSION.

Motion: Commissioner Robbins
Second: Commissioner Woods
Vote: 3 Ayes

RISK MANAGER’S REPORT: Gene Siracusa of Insurance Agencies presented the Risk Manager
report. Mr. Siracusa commented about police shift work noting that police officers typically have one
month on and one month off, and were moving to switching quarterly or semiannually for shift work, which
provides more time to acclimate instead of switching all the time. The managers reviewed claims and Qual-
Lynx reports. He noted that in comparing the claims experience for 2024 vs. 2025 at this point the claims
look good. A handout is included providing guidance for First Amendment Audits. Mr. Prince commented
there has been extensive training throughout the State and Atlantic County for the audits. There was a
discussion about First Amendment Audits.

OLD BUSINESS: None.
NEW BUSINESS: None.
PUBLIC COMMENT: None.

Commissioner Woods opened the meeting to public comment. Having heard no public comment the public
session is closed. The next meeting is scheduled for September 12, 2025 at 11:00 A.M.

MOTION TO ADJOURN THE MEETING.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

MEETING ADJOURNED: 12:00 P.M.
Minutes prepared by: Chandra Anderson, Secretary
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