
 
 

 
 

    

   

   

 
  

   

   

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         

 

               

 

           

 

                    

                              

 

             

                                                                                                                         

ATLANTIC COUNTY INSURANCE COMMISSION 
AGENDA AND REPORTS 

JULY 11, 2025 

STILLWATER BUILDING 

201 SHORE ROAD 

NORTHFIELD, NJ 08225 

11:00 AM 

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

I. Advertising the notice in the Press of Atlantic City 

II. Filing advance written notice of this meeting with the Commissioners of the 

Atlantic County Insurance Commission; and 

III. Posting notice on the Public Bulletin Board in the Atlantic County 

Office Building 



 

 

      

 

   

 

 

           

   

     

          

                                         

     

    

 

            

            

 

      

 

                               

  

        

  

      

         

     

  

          

   

 

       

    

 

         

   

    
    

 

       

   

 

 

ATLANTIC COUNTY INSURANCE COMMISSION 

AGENDA 

OPEN PUBLIC MEETING 

□ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

□ FLAG SALUTE 

□ ROLL CALL OF COMMISSIONERS 

□ APPROVAL OF MINUTES: May 9, 2025 Open Minutes……..................….....Appendix I 

□ CORRESPONDENCE – None 

□ EXECUTIVE SESSION 

□ Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act 

□ EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA 

Executive Director’s Report………………………………………………...............Page 1 

□ CLAIMS SERVICES – PERMA Risk Management Services...………………...…...Verbal 

□ TREASURER– Bonnie Lindaw 

Resolution 21-25 – July Bill List…………........……...…………………....…........ Page 14 

Monthly Report.…………………………………………. ……………………..… Verbal 

□ CEL SAFETY DIRECTOR – JA Montgomery Risk Control 

Report…….…………………………….……………………………...…..………..Page 15 

□ MANAGED CARE – Qual Lynx………......……………………………….………….Page 23 

□ CLAIMS– Qual Lynx………......……………………………………...……………….Verbal 

□ RMC REPORT – Insurance Agencies Inc. ..……………….…………………………Page 27 

□ OLD BUSINESS 

□ NEW BUSINESS 

□ PUBLIC COMMENT 

□ NEXT SCHEDULED MEETING: September 12, 2025 

□ MEETING ADJOURNMENT 



 

   

 

      

   
   

 
 

      
 

          
               

       
 

     
 

 

               
                 

           

         

                
                   

               
 

                 
              
              

             
             
                

 
              

                 
              

            
     

 

                 
                

               
                 

                
  

 

                
      

 

ATLANTIC COUNTY INSURANCE COMMISSION 

2 Cooper Street 
Camden, NJ 08102 

Date: July 11, 2025 

Memo to: 

From: 

Commissioners of the Atlantic County Insurance Commission 

PERMA Risk Management Services 

Subject: Executive Director's Report 

□ Certificate of Insurance Issuance Report – On pages 3-4 is the Certificate of Insurance 
Issuance Report from the CEL listing those certificates issued for May 2025. There was a total 
of 7 certificates of insurance issued during the month. 

□ Motion to approve the Certificate of Insurance Report 

□ NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE held their last meeting on 
June 13, 2025. Included in the agenda on pages 5-7 is a summary report of the meeting. The 
NJCE is scheduled to meet again virtually on September 25, 2025, at 9:30 a.m. 

□ NJCE JIF Renewal Timeline - Included on page 8 is the annual timeline for the NJCE 
renewal process with specific target dates. The Fund office is beginning the data collection 
process for the 2026 renewal to provide relevant information to underwriters to ensure timely 
and more favorable results. Members and/or risk managers will manage the renewal via 
Origami, the online platform where members’ exposure data (property, vehicles, etc.) may be 
accessed and edited, as well as applications to download and complete for ancillary coverages. 

□ 2025 NJCE Best Practices Workshop - As previously reported, the NJCE Best Practices 
Workshop will be hosted this fall virtually on October 30, 2025, from 9:30 a.m. to 12:30 p.m. 
John Geaney of Capehart Scatchard will be the keynote speaker. A number of County 
representatives have volunteered to participate in presentations. More details will be provided 
closer to the event. 

□ Financial Fast Track – Included on pages 9-12 of the agenda are the Financial Fast Track 
Reports for February & March for the Insurance Commission. As of March 31, 2025, the 
Commission has a deficit of $5,013,313. Line 11 of the report, “Investment in Joint Venture” 
is the Commission’s share of the equity in the CEL. Total cash on hand is $9,388,784. 

□ NJ CEL Property and Casualty Financial Fast Track – The NJCE financial fast is not 
available. 

□ Claims Tracking Report (page 13) – Included in the agenda is the Claims Activity Report 
for April that tracks open claims. 
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□ Property Appraisals – Field work and final review are complete. Final reports should be 
available this week and will be distributed. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

Date: June 13, 2025 

Memo to: Commissioners 
Atlantic County Insurance Commission 

From: Joseph Hrubash, NJCE Executive Director 

Subject: NJCE JIF Report 

Executive Directors Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s 
meeting. The Board of Fund Commissioners accepted the recommendations of the Claims 
Review Committee to approve payment or settlement authority requests. 

December 31, 2024 Audit: Fund Auditor submitted the draft financial audit and provided a 
high-level overview and reported the Total Net Position of the Fund as of year-end was $11.9 
million. Fund Auditor reported he did not expect any changes to the final financial audit, 
which will be issued in September. Fund Auditor concluded the review and noted there were 
no recommendations or findings. The Board of Fund Commissioners adopted a resolution 
authorizing the Fund office to file the draft audit and request an extension to file the final 
audit report to the state’s regulatory agencies. 

Renewal Timeline: Submitted for information was the annual timeline for the NJCE renewal 
process with specific target dates. The Fund office is beginning the data collection process 
for the 2026 renewal to provide relevant information to underwriters to ensure timely and 
more favorable results. Members and/or risk managers will manage the renewal via Origami, 
the online platform where members’ exposure data (property, vehicles, etc.) may be accessed 
and edited, as well as applications to download and complete for ancillary coverages. 

In addition, the Payroll Auditor is conducting payroll audits which will be uploaded by the 
Fund office into Origami. The 2026 renewal process is mid-July through mid-September, 
which will allow members to confirm underwriting data and incorporating property appraisal 
results in time to introduce a budget at the October meeting. 

Property Appraisal Status: As a reminder, members are reimbursed in the amount of 
$20,000 for year 2 of the property appraisal initiative for locations between $500,000 to 
$1,000,000 and trending those locations previously appraised. Submitted for information was 
an update on the status of the Commission/County’s property appraisals; most of the 
Insurance Commissions have completed year 1 appraisals. 
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Professional Services: 

Chertoff Proposal: Fund Office worked with the Underwriting Manager to obtain a 
proposal from the Chertoff Group to provide cybersecurity support services. A proposal 
was submitted on June 12, 2025 and the Board of Fund Commissioners approved the 
award of services subject to receipt of pay to play forms. 

2025 NJCE Best Practices Workshop: The NJCE Best Practices Workshop will be hosted 
this Fall 2025 virtually on October 30, 2025, from 9:30 am to 12:30 pm. John Geaney of 
Capehart Scatchard will be the keynote speaker. Several County representatives have 
volunteered to participate in presentations, and more details will be provided closer to the 
event. 

NJCE Safety Committee: The Safety Committee is scheduled to meet on Monday June 16th 

at 10am via Zoom and Monday, September 15th at 10am via Zoom. 

Legislative Update: The Municipal Excess Liability Joint Insurance Fund (MEL JIF) in 
collaboration with the League of Municipalities (LOM) were successful in getting key 
amendments to S2373 (A2145) at the recent Senate Budget and Appropriation Committee 
meeting. Elements of the initial bill would have moved emergency responders PTSD claims 
from workers compensation to tort liability and also gave the plaintiff the ability to direct 
medical. Submitted for information was a copy of the key amendments along with a copy of 
the amended bill. 

Board of Commissioners Meetings: The Fund Office had previously suggested holding in-
person meetings at a central location. Based on feedback, the Board of Fund Commissioners 
agreed to hold the February 26, 2026 Reorganization meeting as an in-person meeting. 

Financial Fast Track: Submitted for information was the Financial Fast Track as of 
February 28, 2025 reflecting a statutory surplus of $12.4 million. 

Expected Loss Ratio Report: Submitted for information was the Expected Loss Ratio as of 
March 31, 2025. 

2025 MEL, MRHIF & NJCE Educational Seminar: The 15th Annual Educational Seminar 
was held over two sessions. The sessions took place Friday, April 25th (201 participants) and 
Friday May 2nd (180 participants). Keynote Speaker was former Secretary of Homeland 
Security Michael Chertoff. The seminar qualified for Continuing Education Credits 
including CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents and 
credits should have been received by May 31st . Please reach out to the Fund Office if credits 
haven't been received. 

Membership Renewal: The Counties of Mercer, Ocean, Hudson and Union are scheduled 
to renew their three-year membership with the Fund as of January 1, 2026. Renewal 
documents were sent to each respective County on Monday, May 19th . 
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Meeting Calendar Placeholders: The Fund Office received requests from Commissioners 
to distribute meeting invites each year to serve as placeholders for the regularly scheduled 
meetings and will begin by distributing invites for the remaining 2025 meetings following 
the June meeting. 

Closed Session – Claims Update & Contractual Matter: During Executive Session, an 
update was provide to the Board of Fund Commissioners on two emergent claims and/or 
related activity. In addition, an update was provided on the transition of data by Claims 
Resolution Corporation (CRC) from AmeriHealth’s TPA services since entering into an 
agreement effective September 1, 2024, to take over AmeriHealth’s TPA services. 

Underwriting Manager Report 

Underwriting Manager reported preliminary discussions on the 2026 Renewal will being in the 
coming month and would provide an update (if any) at the next meeting on the renewal. 

Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from April – June 2025 and 
bulletins that were distributed, available training sessions through July 2025, information on the 
2025 MSI-NJCE Expo, the NJCE Leadership Academy and the Leadership Skills for Supervisors 
Workshop training series. 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, net savings as of April 2025. 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Thursday September 25, 2025 
at 9:30AM virtually. 

7 | P a g e 



 

   

 

 
 

 
 

8 | P a g e 



 

   

 

 
 
 

 
 
 
 
 
 
 
 

9 | P a g e 



 

   

  
10 | P a g e 



 

   

 

 
 

 
 
 
 
 
 
 
 
 
 
 

11 | P a g e 



 

   

 
 12 | P a g e 



 

   

 

 

 

13 | P a g e 



 

   

 

     

 

    

     

 

 

               
 

            
            

 
                

 
 

 
 

RESOLUTION NO. 21-25 

ATLANTIC COUNTY INSURANCE COMMISSION 

BILLS LIST – JULY 2025 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 

FURTHER, that this authorization shall be made a permanent part of the records of the Commission 
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ATLANTIC COUNTY INSURANCE COMMISSION 
COMBINED CUMULATIVE SAVINGS 

2025 

2025 
UNITS OF 
SERVICE 

BILLED APPROVED SAVINGS 
% 

SAVINGS 

PPO 
PENETRATION 

RATE 

JANUARY 300 $699,861.41 $108,029.76 $591,831.65 85% 98% 

FEBRUARY 396 $1,498,405.37 $184,531.61 $1,313,873.76 88% 99% 

MARCH 342 $319,689.09 $89,535.11 $230,153.98 72% 98% 

APRIL 458 $664,169.52 $175,590.12 $488,579.40 74% 95% 

MAY 274 $402,414.80 $100,739.50 $301,675.30 75% 98% 

JUNE 283 $333,541.83 $98,226.03 $235,315.80 71% 97% 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

Grand Total 2053 $3,918,082.02 $756,652.13 $3,161,429.89 78% 98% 

2024 
UNITS OF 
SERVICE 

BILLED APPROVED SAVINGS 
% 

SAVINGS 

PPO 
PENETRATION 

RATE 

JANUARY 310 $762,818.38 $242,478.45 $520,339.93 68% 92% 

FEBRUARY 272 $679,066.79 $268,307.40 $410,759.39 60% 99% 

MARCH 248 $302,322.05 $98,964.62 $203,357.43 67% 93% 

APRIL 222 $391,672.34 $95,375.42 $296,296.92 76% 98% 

MAY 371 $515,312.11 $186,570.48 $328,741.63 64% 97% 

JUNE 36 $204,739.41 $96,646.57 $108,092.84 53% 96% 

JULY 194 $101,699.05 $27,896.43 $73,802.62 73% 96% 

AUGUST 167 $100,207.85 $29,538.16 $70,669.69 71% 97% 

SEPTEMBER 568 $642,123.94 $216,617.16 $425,506.78 66% 87% 

OCTOBER 415 $1,143,537.38 $192,042.38 $951,495.00 83% 98% 

NOVEMBER 378 $499,479.81 $128,886.22 $370,593.59 74% 99% 

DECEMBER 239 $366,090.40 $165,847.33 $200,243.07 55% 85% 

Grand Total 3420 $5,709,069.51 $1,749,170.62 $3,959,898.89 69% 95% 

Cumulative Savings by Entity 

23 | P a g e 



 

   

 

 

 

 
 

24 | P a g e 



 

   

 

 

    

    

 
 

    

   

 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
     

   

 
 

  

 

  

 

 

 

 

 

     

      

      

      

 

ATLANTIC COUNTY INSURANCE COMMISSION 

WORKERS' COMPENSATION CLAIMS REPORT 

WORKERS’ COMPENSATION CLAIMS REPORTED 

1/1/2025 – 6/30/2025 

ATLANTIC 

COUNTY UTILITY 

AUTHORITY 

COUNTY OF 

ATLANTIC 

IMPROVEMENT 

AUTHORITY 

Grand 

Total 

INDEMNITY 15 31 0 46 

MEDICAL ONLY 19 49 2 70 

REPORT ONLY-WC 0 46 0 46 

Grand Total 34 126 2 162 

ATLANTIC COUNTY INSURANCE COMMISSION 

TOP 10 PROVIDERS 
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1/1/2025 – 6/30/2025 
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APPENDIX I 

MEETING MINUTES 
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