ATLANTIC COUNTY INSURANCE COMMISSION
OPEN MINUTES
REGULAR MEETING — May 9, 2025 at 11:00 A.M.
Atlantic County Board of County Commissioners’ Meeting Room
Stillwater Building, 201 Shore Road, Northfield, New Jersey

Meeting was called to order by Commissioner Robbins. Open Public Meetings notice read into record.
PLEDGE OF ALLEGIANCE

ROLL CALL OF COMMISSIONERS:
Jacqueline Woods Absent

Tammi Robbins Present
Janette Kessler Present (by phone)
Timothy Edmunds Absent
Michael Fedorko Present

FUND PROFESSIONALS PRESENT:

Executive Director PERMA Risk Management Services Brad Stokes
Claims Administrator Qual-Lynx
Kathy Kissane
Christine Gallagher
PERMA Claims
Kerin Drumheiser
CEL Underwriting Manager Conner Strong & Buckelew
Attorney N. Lynne Hughes (Absent)
Arthur Murray
Treasurer Bonnie Lindaw (Absent)
Safety Director J.A. Montgomery Risk Control
Glenn Prince
Risk Management Consultant Brown & Brown Insurance
Michael Ridge

Gene Siracusa (Absent)

ALSO PRESENT:
Karen Read, PERMA Risk Management Services
Chandra Anderson, Atlantic County

May 9, 2025
Atlantic County Insurance Commission OPEN Minutes



APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF APRIL 11, 2025.
MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF APRIL 11, 2025.

Motion: Commissioner Fedorko
Second: Commissioner Robbins
Vote: 3 Ayes

CORRESPONDENCE: None.

MOTION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS PARS RELATING TO
PENDING OR ANTICIPATED LITIGATION.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

MOTION TO CLOSE THE EXECUTIVE SESSION AND REOPEN THE PUBLIC
MEETING.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

EXECUTIVE DIRECTOR’S REPORT: Brad Stokes presented the Executive Director’s report.
CERTIFICATES OF INSURANCE: There were five certificates issued for the month of April 2025.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT.

Motion: Commissioner Fedorko
Second: Commissioner Robbins
Vote: 3 Ayes

Mr. Stokes reported that Hysing Dynak who was assigned by the Treasurer to perform services for the
Commission has been reassigned and Debra Townsend of the Treasurer’s Office has undertaken those
duties. He requests a Motion to approve the payment of a $3,000 per year stipend to Debra Townsend for
Commission Treasurer services.

MOTION TO APPROVE RESOLUTION 17-25 APPROVING PAYMENT OF A STIPEND
TO DEBRA TOWNSEND FOR COMMISSION TREASURER SERVICES.

Motion: Commissioner Fedorko
Second: Commissioner Robbins
Vote: 3 Ayes

The Commissioners are not desirous of renewing the contract with the current claims administrator at the
end of the year and are seeking approval to advertise an RFP for Claims Administration and also a separate
RFP for Managed Care.
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MOTION TO APPROVE RESOLUTION 18-25 AUTHORIZING THE ADVERTISEMENT
OF TWO REQUESTS FOR PROPOSALS FOR THE PROFESSIONAL SERVICES OF CLAIMS
ADMINISTRATION AND MANAGED CARE.

Motion: Commissioner Fedorko
Second: Commissioner Kessler
Vote: 3 Ayes

Resolution 19-25 is establishing standard procedures and requirements for public comment. Public
speakers will be limited to three minutes each. These types of procedures are very common throughout
government. Art Murray commented this Resolution will make the Commission consistent with the
procedures of the Board of County Commissioners. He noted there is a timer that will be set so the speaker
can see how much time they have remaining. Speakers cannot reserve time, nor pass their allotted time onto
another speaker.

MOTION TO APPROVE RESOLUTION 19-25 ESTABLISHING STANDARD
PROCEDURES AND REQUIREMENTS FOR PUBLIC COMMENTS MADE DURING
REGULAR AND SPECIAL PUBLIC MEETINGS OF THE ATLANTIC COUNTY INSURANCE
COMMISSION.

Motion: Commissioner Fedorko
Second: Commissioner Robbins
Vote: 3 Ayes

The CEL held a meeting on April 21, 2025. Contracts were extended for actuary, auditor, litigation
management and payroll. NJAC representatives met regarding the feasibility of starting a cyber JIF, similar
to the MEL set up. Commissioner Kessler had nothing else to add. The next CEL meeting will be held on
June 13, 2025.

The Commission’s financial fast track through January 2025 shows a $96,000 increase in surplus, the deficit
remains at $5.1 million, with cash on hand of $9.6 million. Case reserves were reduced by $300,000,

however, IBNR was increased by $277,000.

The CEL’s financial fast track report through February 2025 shows a surplus of $12.3 million and $21.2
million in cash.

The claims activity report for February to March shows 7 more open GL claims.

The annual property appraisals lists have been provided to Asset Works and members will be notified once
the company begins site visits.

The second property and casualty assessment payment will be due June 13, 2025. Notices will be issued
in the coming weeks.

The 15" annual educational seminar was held virtually on April 25 and May 2, 2025. Both sessions were
well attended with over 200 people in each session. CEU’s will be issued.

Boiler and machinery coverage is provided through Chubb. During the year of 2024, Chubb risk engineers
performed inspections on hundreds of boilers and pressure valves at various JIF member entity locations.
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Those inspections discovered various problems, most of which have been remedied prior to them becoming
a larger problem. A flyer has been provided which outlines free boiler safety training available to members.

Commissioner Kessler commented that the inspections by Chubb are better and saving the ACUA
thousands of dollars a year in inspection fees.

Commissioner Fedorko asked about the boiler safety training and whether private entities could attend. Mr.
Stokes will find out and report back.

CLAIMS SERVICES: Kerin Drumheiser presented the claims services report. The property damage
claim reporting sheet from Vanguard is provided in the agenda packet. The contact for PERMA is Zareena
Majeed.

TREASURER: Bonnie Lindaw was not present today. Commissioner Robbins presented the Treasurer’s
report. The Treasurer’s report shows as of March 31, 2025 the admin account balance is $6,481,351.00.
Interest earned is $93,102.67. The general liability account has $452.56 in outstanding checks. Interest
earned is $550.36. The workers’ compensation account has $333,958.45 in outstanding checks. Interest
earned is $1,748.16.

Resolution 20-25 is the May Bills List and has payments for the professionals from the 2025 fund year in
the amount of $198,056.38. All payments are in line with budgeted amounts.

MOTION TO APPROVE RESOLUTION 20-25 THE MAY BILLS LIST.

Motion: Commissioner Fedorko
Second: Commissioner Kessler
Vote: 3 Ayes

CEL SAFETY DIRECTOR - JA MONTGOMERY RISK CONTROL: Glenn Prince of JA
Montgomery presented the safety director’s report for April to May 2025. All training through June 2025
have been listed on the website NJCE.org and LMS. There are toolbox talks and video briefings available.
Open enrollment for the Leadership Academy will be from June 1 to June 22, with a start date of July 1.

Mr. Prince, along with Angelier Hurt, and Facilities, conducted multiple loss control visits for Atlantic
County properties and those reports will be submitted with suggestions for improvements.

Commissioner Kessler thanked Mr. Prince for sending out John Walker for an inspection at the ACUA.
Mr. Walker is a certified industrial hygienist.

The safety grant requests must be submitted by August 1. If there are any questions, feel free to submit
them to Mr. Prince’s office.

Commissioner Fedorko asked whether there is a fee for the Leadership Academy, and Mr. Prince confirmed
there is no charge for CEL members. Most of the classes are virtual, but there are a couple which are in
person.

MANAGED CARE - QUAL-LYNX: Christine Gallagher presented the claims services report. The
cumulative savings report for April shows a 74% savings with a 95% PPO penetration. There are 106
claims for 2025, 32 indemnity, 49 medical only, and 25 report only. The top provider is Ortho NJ.

May 9, 2025
Atlantic County Insurance Commission OPEN Minutes



CLAIMS SERVICES — QUAL-LYNX: Kathy Kissane reported 12 claims were reviewed during
Executive Session, questions were presented and answered. Ms. Kissane requested a motion for approval
of the PARs as reviewed and approved.

MOTION TO APPROVE 12 PARS AS REVIEWED AND APPROVED DURING
EXECUTIVE SESSION.

Motion: Commissioner Fedorko
Second: Commissioner Robbins
Vote: 3 Ayes

RISK MANAGER’S REPORT: Mike Ridge of Insurance Agencies presented the Risk Manager report.
The managers reviewed 14 excess liability claims and Qual-Lynx reports. They attended the April 22 safety,
claims and wellness meeting. He noted that in comparing the claims experience for 2024 vs. the claims
experience for 2023 the claims are substantially better which reflects good work.

OLD BUSINESS: None.
NEW BUSINESS: None.
PUBLIC COMMENT: None.

Commissioner Robbins opened the meeting to public comment. Having heard no public comment the public
session is closed. The next meeting is scheduled for July 11, 2025 at 11:00 A.M.

MOTION TO ADJOURN THE MEETING.

Motion: Commissioner Fedorko
Second: Commissioner Robbins
Vote: 3 Ayes

MEETING ADJOURNED: 11:35 A.M.
Minutes prepared by: Chandra Anderson, Secretary
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