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ATLANTIC COUNTY INSURANCE COMMISSION 
OPEN MINUTES 

REGULAR MEETING – January 9, 2026 at 11:00 A.M. 
Atlantic County Board of County Commissioners’ Meeting Room 

Stillwater Building, 201 Shore Road, Northfield, New Jersey 
_____________________________________________________________________________  

 
Meeting was called to order by Commissioner Robbins.  Open Public Meetings notice read into record.  
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL OF COMMISSIONERS: 
Jacqueline Woods Absent 
Tammi Robbins  Present  
Janette Kessler  Present 
Michael Fedorko Present 
Timothy Edmunds Present 
 
FUND PROFESSIONALS PRESENT: 
Executive Director    PERMA Risk Management Services 
     Brad Stokes  
 
Claims Administrator   Claims Resolution Corporation     
     Kim DeLaurentis 
     Lauren Joseph 
 
     PERMA Claims 
     Kerin Drumheiser  
 
     Vanguard Claims 
     Sarah Mentzer – Not Present 
 
CEL Underwriting Manager  Conner Strong & Buckelew 
    
Attorney    N. Lynne Hughes 
     Arthur Murray 
 
Treasurer    Bonnie Lindaw – By Phone 
 
Safety Director    J.A. Montgomery Risk Control 
     Glenn Prince 
 
Risk Management Consultant  Insurance Agencies, Inc. 
     Michael Ridge 
     Gene Siracusa 
 
ALSO PRESENT: 
Karen Read, PERMA   
Chandra Anderson, Atlantic County 
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APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF DECEMBER 12, 2025. 
 
 Motion: Commissioner Fedorko 
 Second: Commissioner Kessler 
 Vote:  3 Ayes 
 
CORRESPONDENCE:  None. 
 
TREASURER:   Bonnie Lindaw attended by phone and presented the Treasurer’s bank reconciliation 
report through December 2025.  The admin account balance is $10,624,914.44.  Interest earned is 
$332,009.12. There is an outstanding check in the amount of $44.32. The workers’ compensation account 
has $496,593.64 in outstanding checks. Interest earned is $7,250.68. The general liability account has 
$15,828.40 in outstanding checks. Interest earned is $1,200.29.   
 
Resolution 01-26 is the January Bills List which includes reimbursements to Atlantic County for treasurer 
and attorney fees which are in line with budgeted amounts.  The total payments are $23,527.00 from fund 
year 2025. The Treasurer recommended approval and there were no questions. 
 
   MOTION TO APPROVE RESOLUTION 01-26 THE JANUARY BILLS LIST. 
 
 Motion: Commissioner Fedorko 
 Second: Commissioner Kessler 
 Vote:  3 Ayes 
 
Commissioner Robbins turned the meeting over to the Executive Director to run the meeting for the election 
of officers. 
 
Ms. Hughes administered the oaths to the Commissioners and Alternate Commissioners who were present.  
 
Mr. Stokes opened the meeting for nominations of Chairperson.  Commissioner Robbins nominated 
Jacqueline Woods and was seconded by Commissioner Kessler.  There were no other nominations. 
 
 MOTION TO CLOSE NOMINATIONS FOR COMMISSION CHAIRPERSON AND TO 
ACCEPT THE NOMINATION OF JACQUELINE WOODS AS PRESENTED. 
 
 Motion: Commissioner Fedorko 
 Second: Commissioner Kessler 
 Vote:   3 Ayes 
 
Mr. Stokes opened the meeting for nomination of Vice Chairperson.  Commissioner Kessler nominated 
Tammi Robbins and was seconded by Commissioner Fedorko.  There were no other nominations. 
 
 MOTION TO CLOSE NOMINATIONS FOR COMMISSION VICE CHAIRPERSON AND 
TO ACCEPT THE NOMINATION OF TAMMI ROBBINS AS PRESENTED. 
 
 Motion: Commissioner Kessler 
 Second: Commissioner Fedorko 
 Vote:  3 Ayes 
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 MOTION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS PARS RELATING TO 
PENDING OR ANTICIPATED LITIGATION. 
 
 Motion: Commissioner Fedorko 
 Second: Commissioner Kessler 
 Vote:    3 Ayes 
 
 MOTION TO CLOSE THE EXECUTIVE SESSION AND REOPEN THE PUBLIC 
MEETING. 
 
 Motion: Commissioner Kessler 
 Second: Commissioner Fedorko 
 Vote:    3 Ayes 
 
EXECUTIVE DIRECTOR’S REPORT:  Brad Stokes presented the Executive Director’s report.  Mr. 
Stokes reviewed the reorganization resolutions for 2026. 
 
Resolution 02-26 Certifying the Election of Fund Chairperson Jacqueline Woods   
 and Vice Chairperson Tammi Robbins 
Resolution 03-26 Appointing CEL Commissioner Janette Kessler 
Resolution 04-26 Appointing Commission Treasurer Bonnie Lindaw 
Resolution 05-26 Appointing Commission Attorney N. Lynne Hughes 
Resolution 06-26 Appointing Commission Secretary Chandra Anderson 
Resolution 07-26 Designating Citizens Bank as Authorized Depositories for Commission Assets 
Resolution 08-26 Designating Authorized Signatures for Commission Bank Accounts 
Resolution 09-26 Establishing a Cash Management Plan  
Resolution 10-26 Establishing Meeting Dates for 2026 
Resolution 11-26 Designating PERMA Agent of Service of Process and Custodian of Records 
Resolution 12-26 Designating The Press of Atlantic City as the Official Newspaper 
Resolution 13-26 Approving Payment of Stipend for Commission Treasurer Services 
 
 MOTION TO APPROVE REORGANIZATION RESOLUTIONS 02-26 THROUGH 13-26. 
  
 Motion: Commissioner Kessler 
 Second: Commissioner Robbins 
 Vote:  3 Ayes 
 
 MOTION TO OPEN THE PUBLIC HEARING OF THE 2026 BUDGET.  
  
 Motion: Commissioner Robbins 
 Second: Commissioner Fedorko 
 Vote:   3 Ayes 
 
This is the public hearing for the 2026 proposed budget introduced during the December 12, 2025 meeting. 
The 2026 budget introduced at the December 12, 2025 meeting has been reduced by $86,092 and is in the 
amount of $11,705,450. The CEL’s renewal costs came in lower than expected, which lowered their budget.  
The assessments were also reduced. The revised budget is contained in the agenda packet.  
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 MOTION TO CLOSE THE PUBLIC HEARING OF THE 2026 BUDGET.  
  
 Motion: Commissioner Fedorko 
 Second: Commissioner Robbins 
 Vote:  3 Ayes 
 
 MOTION TO ADOPT THE 2026 PROPERTY AND CASUALTY BUDGET AND CERTIFY 
THE ANNUAL ASSESSMENTS.  
  
 Motion: Commissioner Fedorko 
 Second: Commissioner Kessler 
 Vote:   3 Ayes 
 
CERTIFICATES OF INSURANCE:  There were 13 certificates issued for the month of December 2025. 
 
  MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT. 
  
 Motion: Commissioner Kessler 
 Second: Commissioner Fedorko 
 Vote:  3 Ayes 
 
The CEL held a special meeting on January 6, 2026 and adopted their 2026 budget.  A recap of that meeting 
will be covered in next month’s agenda. The next meeting of the CEL will be held on February 26, 2026. 
 
The CEL underwriting will be holding a webinar to provide an overview of changes in the 2026 renewal 
on February 24, 2026. A link to register will be distributed. The underwriting team was able to increase 
coverage by $10 million for general liability, increased cyber limits, and active assailant coverage for all 
members.  Commissioner Kessler commented that a big win was the named windstorm coverage and active 
assailant coverage.  The Risk Management Plan will be modified to include those specific changes.  
Commissioner Robbins asked if the company providing the active assailant coverage would be providing 
training requirements and protocols.  Brad indicated that Jonathan Tavares will be following up for more 
information on that aspect and will report back.  Key coverages include crisis response, additional security 
measures, counselling costs, public relations, burial/cremation costs, emergency child care, which picks up 
a lot of items that would not have been covered.     
 
The Commission’s financial fast track reports for September and October show the deficit at $6 million, 
with cash on hand of $12.7 million.  There was a $950,000 increase in reserves in September. 2025 was a 
better year with less claims.  
 
The CEL’s financial fast track report for August shows a surplus of $16.4 million and $45 million in cash.    
 
The claims activity report for November is not ready yet. Mr. Stokes reported there were three more open 
claims in November.  The updated reports will be included in next month’s agenda and report.  
 
CLAIMS SERVICES:   Kerin Drumheiser provided the claims services report.  She reviewed the 
combined cumulative savings reports from Qual-Lynx through December 2025.  Qual-Lynx processed 596 
bills.  The total billed amount was $583,238.12, total paid was $173,498.32 with a savings of $409,739.80,  
which is 70% of savings.  There was 98% PPO penetration.     
 
There were 288 claims for 2025 with 98 indemnity claims, 120 medical only claims, and 70 report only.  
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CRC received three claims at the end of the year and this report will be updated.   
 
Top providers were Shore Ambulatory Surgery Center and AtlantiCare Regional Medical Center.   
 
CRC will be presenting this information beginning next month.  
 
CEL SAFETY DIRECTOR – JA MONTGOMERY RISK CONTROL:  Glenn Prince of JA 
Montgomery appeared and presented the safety director’s report for December and January.  All training 
through February 2026 have been listed on the websites NJCE.org and LMS.  There are toolbox talks and 
video briefings available.  Any questions can be directed to his office. 
 
The 2026 Safety Grant has been increased to $130,500, which is a $40,500 increase from last year.   
 
There will be an active shooter, hostile events critical consideration program which will be discussed at the 
next safety meeting which is scheduled for January 14, 2026.   
 
CLAIMS SERVICES:  Kim DeLaurentis of CRC provided the claims services report.  She reported  seven 
claims were reviewed during Executive Session. Questions were presented and answered.  Ms. DeLaurentis 
requested a motion for approval of all the PARs as reviewed and approved.  
 
   MOTION TO APPROVE SEVEN PARS AS REVIEWED AND APPROVED DURING 
EXECUTIVE SESSION. 
 
 Motion: Commissioner Kessler 
 Second: Commissioner Robbins 
 Vote:  3 Ayes 
 
RISK MANAGER’S REPORT:  Gene Siracusa of Insurance Agencies presented the Risk Manager report 
of activities for the month of December.  The managers report that their monitoring of the claims experience 
for 2024 vs. 2025, shows 2025 had less incurred losses.  Mr. Siracusa asked CRC and Kerin Drumheiser to 
look into the GL/EPL/POL claims as to accuracy of the amount of claims and payouts.  He also reported 
that periodically he was receiving incident reports for Ocean County from Qual-Lynx and asked if Atlantic 
County had any business in Ocean County.  Ms. Drumheiser indicated it was most likely an error that he 
received those reports.  
 
Mr. Stokes apologized for not including this during his report.  He reported that the transition to CRC is 
going very well.  There have been weekly meetings since the beginning of December.  Qual-Lynx has been 
very cooperative during the process.  Kerin Drumheiser has been a big help through the transition.  Ms. 
Drumheiser reported the claim data is coming over from Qual-Lynx to CRC, which needs to be worked 
into CRC’s system.  Commissioner Kessler asked about access to the claims, as the access she previously 
had is now revoked.  It is anticipated to have this completed before the end of the month.   
 
Mr. Murray advised that he has received inquiries from Chubb, an excess company, asking for contact 
information for CRC.  Lauren Joseph advised that Colleen Mortellite is the contact for all liability cases in 
suit.  He also received an inquiry about sending questions to adjusters on workers compensation claims.  
Ms. DeLaurentis advised that anyone on the contact list can be emailed and will reply.  
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OLD BUSINESS:   None.   
NEW BUSINESS:   None. 
PUBLIC COMMENT:   None. 
 
Commissioner Robbins opened the meeting to public comment. Having heard no public comment, the 
public session is closed. The next meeting is scheduled for February 13, 2026 at 11:00 A.M.  
 

MOTION TO ADJOURN THE MEETING. 
 Motion: Commissioner Fedorko 
 Second: Commissioner Kessler 
 Vote:   3 Ayes 
 
MEETING ADJOURNED:  11:42 A.M. 
Minutes prepared by:  Chandra Anderson, Secretary 


