ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
FRIDAY, OCTOBER 9, 2026

STILLWATER BUILDING
201 SHORE ROAD
NORTHFIELD, NJ 08225
11:00 AM

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE

Adequate notice of this meeting has been provided in accordance with the Open Public Meetings Act,
Public Law 1975, Chapter 231, as amended. Notice of the time, date and location of this meeting, was
provided at least 48 hours in advance by posting on the official website of the Atlantic County
Insurance Commission, on the New Jersey Department of State’s public notice website, and in
designated public locations within County offices.

In addition, Resolution 19-25 establishes procedures governing the public comment portion of this
meeting. Members of the public wishing to address the Commission during the public comment
portion of this meeting shall be limited to three minute speakers.
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CEL SAFETY DIRECTOR - JA Montgomery Risk Control
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O Motion to Approve PARS Presented in Executive Session
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PUBLIC COMMENT

(M

NEXT SCHEDULED MEETING: December 4, 2026
MEETING ADJOURNMENT



RESOLUTION NO. 21-26

ATLANTIC COUNTY INSURANCE COMMISSION
BILLS LIST - OCTOBER 2026
WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the
Commission Treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission

FUND YEAR 2026

Vendor Name

THE ACTUARIAL ADVANTAGE

CLAIMS RESOLUTION CORPORATION, INC

CLAMS RESOLUTION CORPORATION, INC

PERMA RISK MANAGEMENT SERVICES
PERMA RISK MANAGEMENT SERVICES

THE ACTUARIAL ADVANTAGE
THE ACTUARIAL ADVANTAGE

CHANDFEA ANDERSON

DEBRA K. TOWNSEND

INSURANCE AGENCIES, INC.

Chairperson

Aftest:

I hereby certify the availability of sufficient unencumbered finds in the proper accounts to fully pay the above claims.
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Comment

VOID AND REISSUE

MANAGED CARE SERVICES Q4 2026 1026

CLAIMS ADMIN Q4 2026 10726

POSTAGE 09/28
EXECUTIVE DIRECTOR. Q342026 1026

ACTUARIAL FEES Q4 2026 1026
ACTUARIAL FEES Q3 2026 0726

SECRETARY SERVICES Q4 2026 10/26

TREASURER FEE Q4 2026 10126

RMC FEE-Q4 2026 INV 27670 1026

Total Payments FY 2026

TOTAL PAYMENTS ALL FUND YEARS

Dated:

Treasurer

Invoice Amount

46.873.00
46,875.00

67.875.00
67,875.00

0.78
32.473.00
3247378

2,563.50
2,363.50

5.127.00

1275.00
1.275.00

730,00
750,00

21.250.00
21.250.00

173,062.28

173,062.28



ATLANTIC COUNTY INSURANCE COMMISSION
2 Cooper Street
Camden, NJ 08102

Date: October 9, 2026

Memo to: Commissioners of the Atlantic County Insurance Commission
From: PERMA Risk Management Services

Subject: Executive Director's Report

O Certificate of Insurance Issuance Report — On pages 4-6 is the Certificate of Insurance
Issuance Reports from the CEL listing those certificates issued for August and Sept 2026.
There was a total of 9 certificates of insurance issued during this period.

O Motion to Approve the Certificate of Insurance Report

O Request for Proposals & Qualifications for Professional Services — The Insurance
Commission Service Agreements with the Actuary, Auditor and Defense Panel expire as of
December 31, 2026. The Fund Office issued an RFQ with a due date of September 25™. A report
on the responses will be provided.

The County issued RFPs for Executive Director, Risk Management Consultant, Claim
Administration and Managed Care Services with a due date of September 25". A report on
the responses will be provided.

O NJ Counties Excess Joint Insurance Fund (NJCE) - The NJCE met virtually on September
18, 2026. Included in the agenda on pages 7-10 is a summary report of the meeting. The NJCE
is scheduled to meet again on October 19, 2026 at 9:30 a.m. via Zoom.

Q 2027 Pre-Renewal Webinar - The NJCE Underwriting Manager held a webinar on the 2027
pre-renewal and the marketplace on September 22", The current state of the insurance market
was covered and anticipated program changes for the upcoming renewal. A copy of the
presentation will be sent under separate cover, and a recording of the webinar will be uploaded
to the NJCE website.

Q Financial Fast Track — Included on pages 11-16 of the agenda are the Financial Fast Track
Reports for May & June for the Insurance Commission. As of June 30, 2026, the Commission
has a deficit of $6,316,655. Line 11 of the report, “Investment in Joint Venture” is the
Commission’s share of the equity in the CEL. Total cash on hand is $16,472,217.
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O NJ CEL Property and Casualty Financial Fast Track — Included in the agenda on pages 17-
18 is the Financial Fast Track Report for the CEL for June. The report indicates the Fund has a
surplus of $18,114,071 and over $32.5 million in cash.

Q Claims Tracking Report — Included in the agenda on page 19 is the Claims Activity Report
for July that tracks open claims.

O New Jersey State League of Municipalities Annual Conference - The 110th annual
conference is scheduled for November 17 through November 19 at the Atlantic City
Convention Center in Atlantic City. The MEL JIF holds its annual elected official’s seminar
on November 18. We encourage our commissioners to attend.
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE

FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633
Date: September 18, 2026

Memo to: Fund Commissioners
Atlantic County Insurance Commission

From: Joseph Hrubash, NJCE Executive Director

Subject:  NJCE JIF September Report

Executive Director Report: The following items were discussed:
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund meeting
to review Payment Authority Requests (PARs). At this point in the meeting, closed session was not
needed for additional claim review, and the Board accepted the committee’s recommendation to
approve the claims.

All claims are reviewed and discussed at the Claims Review Committee meetings and only property
claims of $500,000 and more are discussed during closed sessions of the NJCE JIF meetings. Fund
Attorney and the Fund Office recommended expansion of the review during closed session to include
General Liability and Workers” Compensation claims of $500,000 or more. This change will allow
all large authority requests and/or final settlements to be reviewed by the board. The Board of Fund
Commissioners accepted the recommendation; the Claims Review Committee Charter and Plan of
Risk Management will be updated to memorialize this action at the October 23, 2026 JIF meeting.

NJCE Settlement Procedures: Submitted for information was the current claims settlement
procedures on claims with settlements that exceed the Primary and NJCE limits with excess
contribution/reimbursement. The procedures have been updated to reflect notification at the
Commission level; the Board of Fund Commissioners accepted the revisions of the claim settlement
procedures.

Excess Pollution Liability Quote: On July 30" Underwriting Manager presented a revised excess
pollution liability quote for 17 member locations with 15-month policy term, which reflected a $15m
limit and $5m retention to include Odor/Atmospheric Migration at a minimum premium of
$448,856.25. As of this meeting, four member entities have indicated interest in purchasing this
coverage. Since the quotes are subject to a minimum premium, the Underwriting Manager will re-
market this coverage as part of the 2027 pollution liability renewal to improve pricing, coverage,
terms and conditions. The Board of Fund Commissioners agreed with this recommendation.
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Professional Services:

Claims Resolution Corporation (CRC): The Fund’s contract with CRC for Claims
Administration of WC & Managed Care services expires on September 25, 2026. A request for
proposal (RFP) was issued on Friday July 17, 2026 with a deadline to submit responses by August
11, 2026; three (3) responses were received in response to this RFP. On August 24, 2026, Fund
Attorney, QPA, Treasurer and Executive Director staff met to conduct a preliminary review of
the responses. It was determined that the scope and fees section of the RFP did not clarify pricing
and as such, the NJCE is unable to determine the exact costs by the respondents.

Recommendation is to revise the RFP sections, reissue the RFP following this meeting and award
a contract for services with a January 1, 2027 effective date. In addition, CRC was contacted to
consider extending the current agreement, at the same terms and conditions, to the end of
December, pending re-procurement of services, and agreed to do so. The Board of Fund
Commissioners agreed with the recommendation and adopted a resolution extending the current
agreement with CRC to provide claims administration services with the same terms and
conditions until December 31, 2026.

The Chertoff Group: The Fund’s contract with the Chertoff Group for Cyber Support Program
Services expired June 2026. The NJCE Cyber Liability carriers view the Fund’s collaboration
with the Chertoff Group and services provided as extremely beneficial. Underwriting Manager
worked with the Chertoff Group to review member concerns, industry updates, etc. to submit a
proposal with updated projects and initiatives. A noted addition in the proposal was Operational
Technology (OT) Framework, which are the points of a network that control actual equipment
often found in water utility systems. Submitted was a copy of Chertoff’s proposal with updated
projects at an annual fee not to exceed $40,000. The Board of Fund Commissioners moved a
motion to approve these services subject to pay to play documentation.

Lobbyist: In April, the Board of Fund Commissioners agreed to procure a Lobbyist to represent
the Fund in potential adverse legislation in addition to promoting favorable legislation and
identifying bill sponsors. On August 5", the Ad Hoc Committee — Commissioners Buono, Kessler
and Shea and Fund Attorney - met to draft the scope of services for consideration. The final draft
was submitted to the Fund Attorney for review and contract award services are targeted for a
January 1, 2027 start date.

Conflict Attorney: At the June 26" fund meeting, Fund Office and Fund Attorney recommended
the procurement of a conflict attorney to opine on a potential conflict or appearance of a conflict
with the plaintiff attorney firm for an active Atlantic County Utility Authority (ACUA)
environmental claim.

ACUA recommended the firm Porzio Bromberg and Newman to be contingent on use of a retired
judge with relevant conflict attorney experience. In addition, Conner Strong and Buckelew
recommended the following firms for consideration by the Board:

= Bressler, Amery & Ross Legal Ethics and Compliance: Bressler, Amery & Ross, P.C.

=  Malamut Law Dominic Rota | Malamut Law

= Einhorn Barbarito Ethics & Professional Liability Defense - Einhorn Barbarito

Recommendation is the Fund Office will contact Porzio Bromberg and Newman to consider and
provide a quote for this engagement. The Board of Fund Commissioners agreed with the
recommendation.
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https://www.bressler.com/practices-legal-ethics-and-compliance
https://malamutlaw.com/dominic-rota/
https://www.einhornlawyers.com/practices/ethics-professional-liability-defense/

Other Professional Services: Contracts for Actuary, Auditor, Payroll Auditor and Litigation
Manager expire December 31, 2026. The Fund Office in conjunction with Fund Attorney and
QPA will start the procurement process in October.

Property Risk Engineering: In June, Underwriting Manager submitted two property risk
engineering proposals from Chubb and Zurich given the Fund’s uptick in property losses during
the 1% quarter of 2026. The Board agreed to implement the program over a multi-year period.
Initially, each member’s largest location was identified in Origami by Underwriting to obtain a
quote. In June, the Board also recommended each member identify three (3) of their preferred
locations for inspection. A status report of the identified locations will be submitted for the
October agenda.

NJCE Committees:
Finance Sub Committee: A meeting of the Finance Sub Committee has been scheduled for
October 16, 2026 at 9:30AM to discuss the 2027 preliminary budget.

NJCE Safety Committee: The Safety Committee met on Monday September 14, 2026;
submitted for information were the minutes of the meeting. The next meeting is scheduled for
Monday, December 14" at 10am via Zoom.

Cyber Claims: At the June 26" meeting, the Board of Fund Commissioners agreed with the Finance
Sub Committee’s recommendation that the Fund Office and Underwriting Manager pursue a Master
Service agreement with its Breach Counsel. The Master Service Agreement will help avoid
challenges faced by members when complying with local public contract laws and/or organizing their
governing body quickly enough to engage cyber legal counsel and forensic vendors. A draft
agreement will be submitted for the October agenda for the Board’s review and consideration.

Tracking Reports: Submitted for information was the Financial Fast Track as of June 30, 2026
reflecting a statutory surplus of $18.1 million. The reports reflects the consolidation of 2010 to 2019
Fund Years creating the Legacy and Closed Years accounts. Also submitted was the Expected Loss
Ratio as of June 30, 2026.

Regulatory Compliance Checklist as of 9/16/2026: Submitted for information was a checklist that
tracks contracts, compliance, and other Fund business.

Membership Renewal: The Counties of Atlantic, Burlington and Cumberland are set to renew their
three-year membership with the Fund as of January 1, 2027; the Fund Office has received all renewal
resolutions and/or agreements from these members and a will submit the necessary filing with the state
agencies.

2027 Budget & Renewal Timeline: Submitted for information was the annual timeline for the NJCE
renewal process with specific target dates.

Underwriting Data Collection: The 2027 renewal process began on July 27" with a deadline to
complete by September 4. The Fund office is following up with members and/or risk managers to
have the exposure data completed. As a reminder most ancillary coverage applications may be
completed via Broker Buddha. In addition, the Payroll Auditor conducted payroll audits which are
being uploaded by the Fund office into Origami.
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December 31, 2025 Audit: The 2025 Audit Report, Actuarial Certification & Statement of Actuarial
Opinion was filed with the Department of Community Affairs. The Synopsis of Audit has been posted
to the fund’s website in the Public Notice/State Required Postings section.

2026 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 110th
annual conference is scheduled for November 17" through November 19™ at the Atlantic City
Convention Center in Atlantic City. The MEL JIF holds its annual elected officials seminar on
November 18™. This year’s program will be “Local Government Risk Management” and more
information will be provided at the next meeting.

2027 Best Practices Workshop Webinar: Feedback on the last session held in 2025 was positive
and the Fund plans to host another workshop virtually in the fall of 2027.

Underwriting Manager Report

Memorandum distributed highlighting the anticipated changes for the 2027 renewals by line of
coverage. Underwriting Manager will be hosting a 2027 pre-renewal webinar on Tuesday September
22,2026 at 10:00AM to cover the current state of the market and anticipated program changes.

In addition, Underwriting Manager reported a favorable meeting with Safety National, the NJCE’s
excess workers’ compensation and excess liability carrier. Safety National had a favorable view of
the Fund’s collaborative efforts in its management of claims and risk control efforts.

Risk Control Report
Safety Director submitted a report noting the Risk Control Activities from June to September 2026,
bulletins that were distributed, live and learning-on-demand training sessions and information on
the 2026 MSI-NJCE Expo. Report noted the NJCE Leadership Academy, a program whose goal is
to enhance leadership skills, has partnered with Echelon Front to provide foundational principles
of leadership; a training announcement and registration on the program will be issued to members
in the coming week.

In addition, the 2026 Safety Grant program has contributions from Safety National, Munich RE,
Old Republic and METIS, in the amounts of $100,000, $17,000, $6,000 and $7,500 respectively,
for a total grant amount of $130,500. Safety Director and the safety grant committee will review
the submissions and provide a report at the October meeting.

WC Claims Administration Report
A report was submitted noting the billed amount, paid amount, net savings as of August 2026.

Executive Session: The Board of Fund Commissioners held Executive Session to review all claims
of $500,000 or more. In Open Session, the Board of Fund Commissioners agreed on the strategy
outlined for BCIC claim #2025354527.

Next Meeting: The next regularly scheduled meeting is October 23, 2026 at 1:30pm via Zoom.
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ATLANTIC COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT

AS OF May 31, 2026
ALL YEARS COMBINED
THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
1. UNDERWRITING INCOME 979,065 4,895,323 95,897,235 100,792,558
'2. CLAIM EXPENSES
Paid Claims 681,795 1,609,585 48,501,511 50,111,101
Case Reserves {203,540) 1,705,286 14,929 554 16,634,840
IBNR 181,422 754,986 6,787,629 7,542,615
Excess Insurance Recoverabl 1] ] 1] 1]
Discounted Claim Value (45,121) {270,358) {1,855,179) {2,125,537)
TOTAL CLAIMS 614,555 3,799,504 68,363,515 72,163,019
'3. EXPENSES
Excess Premiums 305,572 1,529,860 26,346,756 27,876,616
Administrative (54,731) 303,750 9,237,292 9,541,042
TOTAL EXPENSES 251,241 1,833,611 35,584,048 37,417,659
"2, UNDERWRITING PROFIT [1-2-3) 113,269 (737,792) (8,050,327) (8,788,119)
'5. INVESTMENT INCOME 17,228 96,571 1,264,304 1,360,875
. PROFIT(4+5) 130,497 (641,221) (6,786,023) (7,427,244)
'7". CEL APPROPRIATION CANCELLATION o o o o
'S. DIVIDEND INCOME o o 123 433 123 433
'9. DIVIDEND EXPENSE o o {123,433) {123,433)
'lD. SURPLUS TRANSFER o o o o
rII.l. INVESTMENT IN IOINT VENTURE o o 1,240,279 1,240,279
12. SURPLUS (6+7+8-9+10+11) 130,497 (641,221) (5,545,744) (6,186,965)
SURPLUS (DEFICITS) BY FUND YEAR |
2015 458 237 {1,631,240) {1,631,003)
2016 514 13,997 (315,547) (301,550)
2017 582 (2,610) 358,737 356,127
2018 875 7,272 {151,043) (143,770)
2019 1,663 (29,720) 760,659 730,939
2020 1,361 36,800 337,375 374,175
2021 637 {30,998) {1,727,105) {1,758,103)
2022 363 {168,718) {2,916,315) {3,085,033)
2023 1,169 {122,687 {1,900,862) {2,023,549)
2024 4 894 45,601 828,352 873,954
2025 4,086 (560,587) 811,237 250,650
2026 113,875 170,193 170,193
TOTAL SURPLUS (DEFICITS) 130,497 (641,221) (5,545,750) (6,186,971)
TOTAL CASH 7,316,675
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CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2015

Paid Claims 1,663 1,663 5,985,661 5,987,324
Case Reserves {1,663) {1,663) 1,185,894 1,184,231
IBNR o (205) 69,658 69,453
Excess Insurance Recoverable 1] ] 1] 1]
Discounted Claim Value ] 2,515 (128,933) (126,418}
TOTAL FY 2015 CLAIMS 0 2,309 7,112,279 7,114,589
FUND YEAR 2016
Paid Claims 8,754 50,567 5,338,549 5,389,116
Case Reserves (8,754) (67,676) 53,007 585,330
IBMR o (211) 85,780 85,569
Excess Insurance Recoverable o o 1] o
Discounted Claim Value o 6,352 (72,144) (65,793
TOTAL FY 2016 CLAIMS 0 (10,969) 6,005,191 5,004,222
FUND YEAR 2017
Paid Claims 4236 15,085 5,224 205 5,239,291
Case Reserves 730 {5,083) 174,040 168,957
IBMR {4,965) {5,027) 145,329 140,302
Excess Insurance Recoverable 1] ] 1] 1]
Discounted Claim Value ] 429 (32,071) (31,142}
TOTAL FY 2017 CLAIMS 0 5,205 5,511,503 5,517,408
FUND YEAR 2018
Paid Claims 5,183 37,271 4,847,420 4,834,691
Case Reserves 82,335 81,379 776,922 858,301
IBMR (87,518) (126,092) 163,603 37,510
Excess Insurance Recoverable o o 1] 1]
Discounted Claim Value o 5,166 (72,629) (67,463
TOTAL FY 2018 CLAIMS 0 (2,276) 5,715,316 5,713,040
FUND YEAR 2019
Paid Claims 3,835 76,631 3,814 623 3,891 354
Case Reserves {21,883) {72,606) 756,395 683,789
IBNR 13,048 40,089 201,154 241 224
Excess Insurance Recoverable 1] ] ] 1]
Discounted Claim Value o (4,797) (65,600) (70,397
TOTAL FY 2019 CLAIMS (@) 39,317 4,706,552 4,745,870
FUND YEAR 2020
Paid Claims 27,153 110,817 4,331,798 4442 615
Case Reserves 58,705 227,586 618,302 845,398
IBNR (85,858) (374,271) 244,307 (129,963)
Excess Insurance Recoverable o o 1] 1]
Discounted Claim Value 0 6,872 (75,932) (63,080)
TOTAL FY 2020 CLAIMS 0 (28,986) 5,118,476 5,089,490
FUND YEAR 2021
Paid Claims 15,437 67,948 5,572,004 5,640,042
Case Reserves (19,250) (90,211) 1,156,616 1,066,406
IBNR 3,853 56,181 368,171 424 352
Excess Insurance Recoverable o o o o
Discounted Claim Value o 636 (141,673) (141,037}
TOTAL FY 2021 CLAIMS 0 34,554 6,955,209 6,989,763
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FUND YEAR 2022

Paid Claims 39,102 66,840 5,285,371 5,362,111
Case Reserves (47,871) 78,926 2,708,413 2,787,338
IBNR 83,768 40,959 416,727 457 687
Excess Insurance Recoverable 1] ] ] 1]
Discounted Claim Value ] (15,963) (244,329) (260,292)
TOTAL FY 2022 CLAIMS 0 170,761 8,176,082 8,346,843
FUND YEAR 2023
Paid Claims 13,514 133,599 4,963,570 5,097,169
Case Reserves (22,258) 31,727 2,029,887 2,061,714
IBMR 8,344 (33,413) 446,162 412,750
Excess Insurance Recoverable o o 1] 1]
Discounted Claim Value o (2,204) {210,778) (212, 980)
TOTAL FY 2023 CLAIMS o 129,710 7,228,943 7,358,653
FUND YEAR 2024
Paid Claims 124099 291,756 1,842 1638 2133924
Case Reserves {107,117) {212,285) 2,233,561 2,021,276
IBNR (16,982} (105,8599) 1,641,829 1,535,930
Excess Insurance Recoverable 1] ] 1] 1]
Discounted Claim Value ] 8,557 (319,939) (311,382)
TOTAL FY 2024 CLAIMS ] (17,871) 5,397,620 5,379,749
FUND YEAR 2025
Paid Claims 320,290 563,408 1,286,151 1,849,559
Case Reserves (323,371) 1,077,717 2,636,416 3,714,133
IBNR 3,081 {1,021,207) 3,004,928 1,983,721
Excess Insurance Recoverable o o o o
Discounted Claim Value o [35,576) (491,154) (526,730)
TOTAL FY 2025 CLAIMS (0) 584,341 6,436,342 7,020,683
FUND YEAR 2026
Paid Claims 113,129 194,005 194 005
Case Reserves 206,896 657,465 657,465
IBMR 339,650 2,284,082 2,284,082
Excess Insurance Recoverable o o 1]
Discounted Claim Value (45,121) (242, 844) (242 B44)
TOTAL FY 2026 CLAIMS 614,555 2,892,709 o 2,892,709
COMBINED TOTAL CLAIMS 614,555 3,799,504 68,363,515 72,163,019
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ATLANTIC COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT
AS OF June 30, 2026

ALL YEARS COMBINED

THIS MONTH ¥YTD CHANGE PRIOR YEAR END FUND BALANCE
1. UNDERWRITING INCOME 979,065 5,874,387 95,897,235 101,771,622
'2. CLAIM EXPENSES
Paid Claims 668,849 2,278,438 48,501,511 50,779,945
Case Reserves (339,562) 1,365,725 14,929,554 16,295,278
IBNR 385,429 1,140,415 B6,787,629 7,928,044
Excess Insurance Recoverabl o o 0 1]
Discounted Claim Value 51,439 {218,919) {1,855,179) (2,074,098)
TOTAL CLAIMS 766,155 4,565,659 68,363,515 72,929,173
'3. EXPENSES
Excess Premiums 305,972 1,835,832 26,346,756 28,182,588
Administrative 60,667 364,418 9,237,292 9,601,709
TOTAL EXPENSES 366,639 2,200,250 35,584,048 37,784,298
"t UNDERWRITING PROFIT (1-2-3) (153,729) (891,521) (8,050,327) (8,941,849)
'5. INVESTMENT INCOME 24 040 120,611 1,264,304 1,384,915
', PROFIT [4+5) (129,650) (770,911) (6,786,023) (7,556,934)
r?". CEL APPROPRIATION CANCELLATION o o o o
'S. DIVIDEND INCOME o o 123,433 123,433
'9. DIVIDEND EXPENSE o o (123,433) (123,433)
'lD. SURPLUS TRANSFER o o o o
'11. INVESTMENT IN JIOINT VENTURE o o 1,240,279 1,240,279
12. SURPLUS (6+7+8-9+10+11) (123,690) (770,911) (5,545,744) (6,316,655)
SURPLUS (DEFICITS) BY FUND YEAR |
2015 6,041 7,177 (1,631,240} (1,624,063)
2016 (17,386) (3,389) (315,547) (318,936)
2017 68,177 3,566 358,737 362 304
2018 {136,650) (129,378) {151,043) (280,420)
2019 10,692 (19,029) 760,659 741,631
2020 (333,520) (296,720) 337,375 40,655
2021 59,685 28,687 {1,727,105) (1,698,418
2022 199,060 30,342 (2,916,315) (2,885,973)
2023 (49,498) (172,185) (1,900,862) (2,073,047)
2024 23,128 B8,729 828,352 897,082
2025 {15,571} [576,158) 811,237 235,079
2026 117,252 287,445 287,445
TOTAL SURPLUS [DEFICITS) (129,690) (770,911) (5,545,750) (6,316,661)
TOTAL CASH 16,472,217
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CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2015

Paid Claims o 1,663 5,985,661 5,987,324
Case Reserves o [1,663) 1,185,894 1,184,231
IBMR {6,438) {6,643) 9,658 53,015
Excess Insurance Recoverable 1] ] 1] 1]
Discounted Claim Value 165 2,679 (128,933) (126,254)
TOTAL FY 2015 CLAIMS (6,273) (3,964) 7,112,279 7,108,315
FUND YEAR 2016
Paid Claims 5,343 55,916 5,338,549 5,394 454
Case Reserves 24170 (43,508) 653,007 609,501
IBMR (10,262) (10,474) 85,780 75,306
Excess Insurance Recoverable o o 1] o
Discounted Claim Value (1,138) 5,216 (72,144) (66,929
TOTAL FY 2016 CLAIMS 18,120 7,152 6,005,191 6,012,343
FUND YEAR 2017
Paid Claims 3,826 18,911 5,224 205 5,243,116
Case Reserves {5,423) {10,506) 174,040 163,534
IBMR (5,632) {10,659) 145,329 134,670
Excess Insurance Recoverable 1] ] 1] 1]
Discounted Claim Value 1,916 2,845 (32,071) (29,226)
TOTAL FY 2017 CLAIMS (5,313) 591 5,511,503 5,512,094
FUND YEAR 2018
Paid Claims 8,047 45,318 4,847,420 4892738
Case Reserves 38,177 119,556 776,922 896,478
IBMR 949,510 [26,583) 163,603 137,020
Excess Insurance Recoverable o o 1] 1]
Discounted Claim Value (7,818) {2,650 (72,629) (75,279)
TOTAL FY 2018 CLAIMS 137,917 135,641 5,715,316 5,850,957
FUND YEAR 2019
Paid Claims 3,713 80,344 3,814 623 3,894 966
Case Reserves 6,160 (66,447) 756,395 689,948
IBNR (25,739) 14,350 201,154 215 485
Excess Insurance Recoverable 1] ] ] 1]
Discounted Claim Value 7,583 2,786 (65,600) (62,813)
TOTAL FY 2019 CLAIMS (8,283) 31,034 4,706,552 4,737,586
FUND YEAR 2020
Paid Claims 20,810 131,626 4,331,798 4463425
Case Reserves (26,925) 200,671 618,302 818973
IBMR 372,231 (2,040) 244 307 242,267
Excess Insurance Recoverable o o 1] 1]
Discounted Claim Value (30,658) (23,785) (75,932) (99,717)
TOTAL FY 2020 CLAIMS 335,458 306,472 5,118,476 5,424,948
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FUND YEAR 2021

Paid Claims 22,029 89,976 5,572,084 5,662,071
Case Reserves (13,517) (103,727) 1,156,616 1,052,888
IBMR (78,048) (21,867) 368,171 346,304
Excess Insurance Recoverable o o 1] 1]
Discounted Claim Value 10,780 11,416 {141,673) {130,258)
TOTAL FY 2021 CLAIMS (58,756) (24,202) 6,955,209 6,931,006
FUND YEAR 2022
Paid Claims 249,461 316,301 5,295,271 5,611,572
Case Reserves (431,584) [352,658) 2,708,413 2,355,755
IBNR (61,081) (20,122) 416,727 396,606
Excess Insurance Recoverable 1] ] ] 1]
Discounted Claim Value 44 671 28,708 (244,329 (215,621)
TOTAL FY 2022 CLAIMS (198,532) (27,771) 8,176,082 8,148,311
FUND YEAR 2023
Paid Claims 18,608 152,207 4,963,570 5,115,776
Case Reserves 59,134 90,861 2,029,887 2,120,848
IBMR (34,785) (68,138) 446,162 377,964
Excess Insurance Recoverable o o 1] 1]
Discounted Claim Value 8,223 6,019 (210,778) (204,757)
TOTAL FY 2023 CLAIMS 51,178 180,888 7,228,943 7,409,831
FUND YEAR 2024
Paid Claims 121384 413,140 1,842 1638 2,255,308
Case Reserves {103,051) {315,336) 2,233,561 1,918,225
IBNR (56,889) [162,788) 1,641,829 1,479,041
Excess Insurance Recoverable 1] ] 1] 1]
Discounted Claim Value 22,354 30,910 (319,939) (289,028)
TOTAL FY 2024 CLAIMS (16,203) (34,074) 5,397,620 5,363,546
FUND YEAR 2025
Paid Claims 141,225 704,633 1,286,151 1,990,784
Case Reserves (35,139] 1,042,579 2,636,416 3,678,995
IBNR (138,039) (1,159,246 3,004,928 1,345 682
Excess Insurance Recoverable o o o o
Discounted Claim Value 53,102 17,526 (491,154) (473,628)
TOTAL FY 2025 CLAIMS 21,150 605,491 6,436,342 7,041,833

FUND YEAR 2026

Paid Claims 74,355 268,404 268 404

Case Reserves 148,435 805,901 805,901

IBMR 330,602 2,614,684 2,614,684

Excess Insurance Recoverable o o 1]
Discounted Claim Value (57,745) (300,589) (300,589)

TOTAL FY 2026 CLAIMS 495,692 3,388,401 o 3,388,401
COMBINED TOTAL CLAIMS 766,155 4,565,659 68,363,515 72,929,173
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NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT
AS OF June 30, 2026

ALL YEARS COMBIMNED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
. UNDERWRITING INCOME 3,668,064 22,008,385 369,829,068 391,837,453
. CLAIM EXPENSES
Paid Claims 218,361 4,323,787 29,596,460 38,385,614
Case Reserves 3,159,242 2,885,330 12,305,536 11,102,480
IBNR (2,533,217) 276,626 19,408,209 19,307,855
Discounted Claim Value 382,257 (166,569) (4,230,960)  (4,397,529)
Excess Recoveries 0 (103,700) (168,819) (272,519)
TOTAL CLAIMS 1,226,643 7,215,475 56,010,426 64,125,901
3. EXPENSES
Excess Premiums 2,440,042 14,644,229 265,514,382 280,158,611
administrative 235,373 1,408,494 25,830,190 27,238,684
TOTAL EXPENSES 2,675,415 16,052,723 291,344,572 307,397,295
2. UNDERWRITING PROFIT (1-2-3) (233,994) (1,259,812) 21,574,070 20,314,257
5. INVESTMENT INCOME 85,358 507,320 4,500,045 5,007,365
5. PROFIT (445) (148,636) (752,493) 26,074,115 25,321,622
7. Dividend 0 0 (7,207,551)  (7,207,551)
8. SURPLUS (6-7) (148,636) (752,493) 18,866,564 18,114,071

SURPLUS (DEFICITS) BY FUND YEAR

Legacy 111,958 653,971 0 653,971
Closed Years 17,139 (302,199) 14,115,983 13,813,784
2020 (93,347) 211,116 1,131,810 1,342,926
2021 54,742 (172,465) (365,013) (537,478)
2022 (1,137,143) (1,368,343) 928,915 (439,428)
2023 (535,696) (162,847) (2,982,758)  (3,145,605)
2024 (140,453) 229,406 385,652 615,058
2025 228,014 313,147 5,651,976 5,965,123
2026 1,346,150 (154,279) (154,279)
TOTAL SURPLUS (DEFICITS) (148,636) (752,493) 18,866,564 18,114,071 |
TOTAL CASH 32,528,383
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CLAIM ANALYSIS BY FUND YEAR

LEGACY
Paid Claims (89,690) 231,546 ] 231,546
Case Reserves (8,115) (399,654) 0 (399,654)
IBNR (31,633) (67,987) 0 {67,987)
Discounted Claim Value 23,909 (401,963) 0 (401,963)
Excess Recoveries ] 0 ] 0
TOTAL LEGACY CLAIMS (105,529) (638,058) 0 (638,058)
CLOSED YEARS
Paid Claims 0 444,143 17,766,574 18,210,717
TOTAL CLOSED YEAR CLAIMS 0 444,143 17,766,574 18,210,717
FUND YEAR 2020
Paid Claims 92,118 196,056 2,059,147 2,255,203
Case Reserves (84,759) {70,950) 952,692 881,742
IENR 77,185 (246,644) 604,550 357,906
Discounted Claim Value 13,924 46,988 (193,474} (146,485)
Excess Recoveries 0 (103,700) (168,819) (272,519)
TOTAL FY 2020 CLAIMS 98,467 (178,249) 3,254,096 3,075,847
FUND YEAR 2021
Paid Claims 213,571 242,587 3,403,434 3,040,022
Case Reserves (297,279) 286,130 1,880,569 2,166,700
IBMR (16,082) (344,617) 1,035,311 690,694
Discounted Claim Value 53,481 25,615 (375,778) (350,163)
TOTAL FY 2021 CLAIMS (46,309) 209,716 5,043,537 6,153,252
FUND YEAR 2022
Paid Claims 1,020 2,399,065 2,273,066 4,672,131
Case Reserves 645,945 (588,610) 1,716,601 1,127,990
IBMR 400,252 (522,093) 1,784,444 1,262,352
Discounted Claim Value 94,482 114,298 (379,863) (265,565)
TOTAL FY 2022 CLAIMS 1,141,609 1,402,661 5,394,248 6,796,909
FUND YEAR 2023
Paid Claims 1,342 218,210 5,375,202 5,593,413
Case Reserves 998,553 1,040,778 694,400 1,735,184
IBMR (474,106) (1,113,942) 4,501,726 3,387,785
Discounted Claim Value 18,793 71,776 (694,458) (622,682)
TOTAL FY 2023 CLAIMS 544,582 216,822 9,876,877 10,093,699
FUND YEAR 2024
Paid Claims 0 157,853 2,203,383 2,361,236
Case Reserves (5,098) 73,974 2,414,779 2,488,753
IENR 103,671 (541,388) 4,710,250 4,168,361
Discounted Claim Value 51,610 138,334 (982,534) (844,201)
TOTAL FY 2024 CLAIMS 150,183 (171,228) 8,345,877 8,174,650
FUND YEAR 2025
Paid Claims ] 126,002 536,878 662,879
Case Reserves {5,009) (181,355) 558,103 376,748
IBMR (250,093) (232,348) 6,394,948 6,162,602
Discounted Claim Value 43,629 74,157 (1,160,711) (1,086,514)
TOTAL FY 2025 CLAIMS (211,478) (213,502) 6,329,218 6,115,716
FUND YEAR 2026
Paid Claims 0 752,468 752,468
Case Reserves 1,915,005 2,725,018 2,725,018
IENR (2,342,407) 3,345,642 3,345,642
Discounted Claim Value 82,428 (679,958) (679,958
TOTAL FY 2026 CLAIMS (344,973) 6,143,170 0 6,143,170
|CGMBINED TOTAL CLAIMS 1,226,643 7,215,475 56,910,426 64,125,901
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COVERAGE LINE-PROPERTY

CLAIM COUNT - OPEN CLAIMS

Year
June-26
July-26
NET CHGE
Limited Reserves
Year
June-26
July-26
NET CHGE

Ltd Incurred

COVERAGE LINE-GENERAL LIABILITY

CLAIM COUNT - OPEN CLAIMS

Year
June-26
July-26
NET CHGE
Limited Reserves
Year
June-26
July-26
NET CHGE

Ltd Incurred

COVERAGE LINE-AUTOLIABILITY
CLAIM COUNT - OPEN CLAIMS

Year
June-26
July-26
NET CHGE
Limited Reserves
Year
June-26
July-26
NET CHGE

Lid Incurred

COVERAGE LINE-WORKERS COMP.

CLAIM COUNT - OPEN CLAIMS

Year
June-26
July-26
NET CHGE
Limited Reserves
Year
June-26
July-26
NET CHGE
Ltd Incurred
Year
June-26
July-26
NET CHGE
Limited Reserves
Year
June-26
July-26
NET CHGE

Ltd Incurred
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2015

2015

2015

50
50
544,268

2015

0

2015
51,184 231
51,183,032

(51,198}
26,604,798

2015
9
9
0

2015
51,184,231
51,183,032

(51,198)
57,168,614

2016

MR

2016
57,458
57,458

5475254

2016

2016

50
50
568,659

54,833,231

2016
12
13

1

2016
609,502
$334,698
(5274 804)
55,719,563

2047

$139,531

2017

0

2017
30
30
30
537,043

2047

@~

A

2017
$163,535
5131,990
(331,545)

54978614

2047
7
6
-1

2017
£163,535
5131,990

(331,545)

55,404,073

Atlantic County Insurance Commission
CLAIM ACTIVITY REPORT

July 31, 2026
2018 2019 2020 2024
0 0 0 1
0 0 0 1
0 0 0 0
2018 2019 2020 2021
E 30 B 52
0 50 B 52
20 30 B 50
262,964 £160,139 5535711 476,037
2018 2019 2020 2024
2 4 2 5
2 4 2 5
0 0 0 0
2018 2019 2020 2021
565 089 5456,039 528,230 57,493
£565 089 5456,039 528,230 57,493
30 50 B 50
51166175 5621436 $263,945 339773
2018 2019 2020 2021
0 0 0 0
0 0 0 0
0 0 0 0
2018 2019 2020 2021
E 50 B 50
E 50 B 50
E 50 B 50
557,941 240,015 240,004 £210,270
2018 2019 2020 2024
3 11 11 23
3 10 11 23
0 -1 0 0
2018 2019 2020 2021
5397,049 5233,910 5790,743 51,045,394
5392 301 5222 547 5785,025 51,070,288
(34,748) (511,363) (34,719) 524,894
54560219 53,747,029 54433136 56,032,695
TOTAL ALL LINES COMBINED
CLAIM COUNT - OPEN CLAIMS
2018 2019 2020 2021
E 15 13 30
E 14 13 30
0 -1 0 0
2018 2019 2020 2021
$963,138 2589,949 818,973 51,052,889
£958,390 678,586 £814,255 51,077,783
(54,748) (511,363) (34,719) 524 894
55,847,300 54,568,619 5,272,886 56,758,776

2022

EE

2022
5534 026
5534 026

B
5873,547

2022

0

2022
$124,530
$124,530

50
5235841

2022
32
]
-3

2022
51,897,197
51,866,404

(330,793)
26,351,305

2022
40
33
-2

2022
52,355 754
52,327 560

(528,134)
57,976,310

2023

2023
£180,115
£200,975
520,860
5208,906

2023

0

2023
5234295
5234295
50
231,128

2023
40
40

528,839
55,679,312

2024

2024
535,040

5140,120
5105,080
5145763

2024

2024
526,100
526,100
E
245,683

2024
49
47

=z

2024
51,857,084
51,818,552

(338,533)
53,844 451

2024
54
54

]

2024
51918225
51,984,772
266,547
54,265,889

2026
516,161
518,145

5218228

2025
H
33
2

2025
£553,074
$664,805
511,821
675,132

2025

2025
26,051
26,050

(31}
345 365

2025
72
69
-3

2026
53,103,709
53,219,412

5115703
55,032,434

2025
130
123

-7

2025
33,678,995
53,908,502

5229507
55,971,160

2026
5104,267
5198,770
594,503

5202212

2026

3
2026

356,125
(5259)
221,083

2026

5349221
51,089,980

2026
151
143

8

2026
805,901
51,246,395
5440495
1,588,900

TOTAL
94
100
6

$28,041
TOTAL

52,471,841
52,804,105

5332264
35,206,802

£397,099
(5260)
21,158,390

$42,810

TOTAL
513,235,760
513,356,714
5120,954
557,187,205

TOTAL
535
515
20

$32,653
TOTAL
516,361,939
516,816,510
5454 571
567,383,146
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APPENDIX |
MEETING MINUTES
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	AGENDA AND REPORTS
	 2027 Pre-Renewal Webinar - The NJCE Underwriting Manager held a webinar on the 2027 pre-renewal and the marketplace on September 22nd.  The current state of the insurance market was covered and anticipated program changes for the upcoming renewal. A...
	Claims Resolution Corporation (CRC): The Fund’s contract with CRC for Claims Administration of WC & Managed Care services expires on September 25, 2026. A request for proposal (RFP) was issued on Friday July 17, 2026 with a deadline to submit response...
	Recommendation is to revise the RFP sections, reissue the RFP following this meeting and award a contract for services with a January 1, 2027 effective date. In addition, CRC was contacted to consider extending the current agreement, at the same terms...
	NJCE Committees:
	NJCE Safety Committee: The Safety Committee met on Monday September 14, 2026; submitted for information were the minutes of the meeting. The next meeting is scheduled for Monday, December 14th at 10am via Zoom.


