
 
 

 
 

ATLANTIC COUNTY INSURANCE COMMISSION 
AGENDA AND REPORTS 

FRIDAY, OCTOBER 9, 2026 
 

STILLWATER BUILDING 
201 SHORE ROAD 

NORTHFIELD, NJ 08225 
11:00 AM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
Adequate notice of this meeting has been provided in accordance with the Open Public Meetings Act, 
Public Law 1975, Chapter 231, as amended. Notice of the time, date and location of this meeting, was 
provided at least 48 hours in advance by posting on the official website of the Atlantic County 
Insurance Commission, on the New Jersey Department of State’s public notice website, and in 
designated public locations within County offices. 
 
In addition, Resolution 19-25 establishes procedures governing the public comment portion of this 
meeting. Members of the public wishing to address the Commission during the public comment 
portion of this meeting shall be limited to three minute speakers.  
 
 
                                                                                                                    



 

 

ATLANTIC COUNTY INSURANCE COMMISSION   
AGENDA 

OPEN PUBLIC MEETING 
 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: September 10, 2026 Open Minutes…….........….....Appendix I 

                                         
  CORRESPONDENCE – None 

  TREASURER– Bonnie Lindaw  
 Resolution 21-26 – October Bill List….…..……..……..………..…..…………....... Page 1 
 Monthly Report…………………………………………. …..…………………..… Verbal 
 

 EXECUTIVE SESSION 
 
 Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act 
 

 EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  
Executive Director’s Report………………………………………………...............Page 2                                   

  
 CLAIMS SERVICES – PERMA Risk Management Services...………………...…...Verbal 

  
 CEL SAFETY DIRECTOR – JA Montgomery Risk Control 

 Report…….…………………………….……………………………...…..………..Page 20 
 

 MANAGED CARE – CRC……..………......……………………………….………….Page 30 

 CLAIMS – CRC…...………......…..…………………………………...……………….Verbal 
 

 Motion to Approve PARS Presented in Executive Session 
 

 RMC REPORT – Insurance Agencies Inc. ..……………….…………………………Page 34 

 OLD BUSINESS 
 NEW BUSINESS  
 PUBLIC COMMENT 
 
 NEXT SCHEDULED MEETING: December 4, 2026 
 MEETING ADJOURNMENT 
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RESOLUTION NO.   21-26 
 

ATLANTIC COUNTY INSURANCE COMMISSION 
BILLS LIST – OCTOBER 2026 

 
 

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 

 
FURTHER, that this authorization shall be made a permanent part of the records of the Commission 
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ATLANTIC COUNTY INSURANCE COMMISSION   

2 Cooper Street 
Camden, NJ 08102 

 
 
 
Date:   October 9, 2026 
 
Memo to:  Commissioners of the Atlantic County Insurance Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 
 

 

 Certificate of Insurance Issuance Report – On pages 4-6 is the Certificate of Insurance 
Issuance Reports from the CEL listing those certificates issued for August and Sept 2026.  
There was a total of 9 certificates of insurance issued during this period.   

 Motion to Approve the Certificate of Insurance Report 

 Request for Proposals & Qualifications for Professional Services – The Insurance 
Commission Service Agreements with the Actuary, Auditor and Defense Panel expire as of 
December 31, 2026. The Fund Office issued an RFQ with a due date of September 25th. A report 
on the responses will be provided.   
 
The County issued RFPs for Executive Director, Risk Management Consultant, Claim 
Administration and Managed Care Services with a due date of September 25th.  A report on 
the responses will be provided.   
 

 NJ Counties Excess Joint Insurance Fund (NJCE) - The NJCE met virtually on September 
18, 2026. Included in the agenda on pages 7-10 is a summary report of the meeting. The NJCE 
is scheduled to meet again on October 19, 2026 at 9:30 a.m. via Zoom. 
 

 2027 Pre-Renewal Webinar - The NJCE Underwriting Manager held a webinar on the 2027 
pre-renewal and the marketplace on September 22nd.  The current state of the insurance market 
was covered and anticipated program changes for the upcoming renewal. A copy of the 
presentation will be sent under separate cover, and a recording of the webinar will be uploaded 
to the NJCE website.  

 
 Financial Fast Track – Included on pages 11-16 of the agenda are the Financial Fast Track 

Reports for May & June for the Insurance Commission.  As of June 30, 2026, the Commission 
has a deficit of $6,316,655. Line 11 of the report, “Investment in Joint Venture” is the 
Commission’s share of the equity in the CEL. Total cash on hand is $16,472,217.  
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 NJ CEL Property and Casualty Financial Fast Track – Included in the agenda on pages 17-
18 is the Financial Fast Track Report for the CEL for June. The report indicates the Fund has a 
surplus of $18,114,071 and over $32.5 million in cash.  
 

 Claims Tracking Report –– Included in the agenda on page 19 is the Claims Activity Report 
for July that tracks open claims. 
 

 New Jersey State League of Municipalities Annual Conference - The 110th annual 
conference is scheduled for November 17 through November 19 at the Atlantic City 
Convention Center in Atlantic City. The MEL JIF holds its annual elected official’s seminar 
on November 18. We encourage our commissioners to attend. 
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  NEW JERSEY COUNTIES EXCESS JOINT INSURANCE 
FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 
 
Date: September 18, 2026  
 
Memo to: Fund Commissioners 

            Atlantic County Insurance Commission 
 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: NJCE JIF September Report 
 
Executive Director Report: The following items were discussed: 

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund meeting 
to review Payment Authority Requests (PARs). At this point in the meeting, closed session was not 
needed for additional claim review, and the Board accepted the committee’s recommendation to 
approve the claims.  
 
All claims are reviewed and discussed at the Claims Review Committee meetings and only property 
claims of $500,000 and more are discussed during closed sessions of the NJCE JIF meetings. Fund 
Attorney and the Fund Office recommended expansion of the review during closed session to include 
General Liability and Workers’ Compensation claims of $500,000 or more. This change will allow 
all large authority requests and/or final settlements to be reviewed by the board. The Board of Fund 
Commissioners accepted the recommendation; the Claims Review Committee Charter and Plan of 
Risk Management will be updated to memorialize this action at the October 23, 2026 JIF meeting.  
 
NJCE Settlement Procedures: Submitted for information was the current claims settlement 
procedures on claims with settlements that exceed the Primary and NJCE limits with excess 
contribution/reimbursement. The procedures have been updated to reflect notification at the 
Commission level; the Board of Fund Commissioners accepted the revisions of the claim settlement 
procedures.  
 
Excess Pollution Liability Quote: On July 30th Underwriting Manager presented a revised excess 
pollution liability quote for 17 member locations with 15-month policy term, which reflected a $15m 
limit and $5m retention to include Odor/Atmospheric Migration at a minimum premium of 
$448,856.25. As of this meeting, four member entities have indicated interest in purchasing this 
coverage. Since the quotes are subject to a minimum premium, the Underwriting Manager will re-
market this coverage as part of the 2027 pollution liability renewal to improve pricing, coverage, 
terms and conditions. The Board of Fund Commissioners agreed with this recommendation.  
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Professional Services:  
Claims Resolution Corporation (CRC): The Fund’s contract with CRC for Claims 
Administration of WC & Managed Care services expires on September 25, 2026. A request for 
proposal (RFP) was issued on Friday July 17, 2026 with a deadline to submit responses by August 
11, 2026; three (3) responses were received in response to this RFP. On August 24, 2026, Fund 
Attorney, QPA, Treasurer and Executive Director staff met to conduct a preliminary review of 
the responses. It was determined that the scope and fees section of the RFP did not clarify pricing 
and as such, the NJCE is unable to determine the exact costs by the respondents.   
 
Recommendation is to revise the RFP sections, reissue the RFP following this meeting and award 
a contract for services with a January 1, 2027 effective date. In addition, CRC was contacted to 
consider extending the current agreement, at the same terms and conditions, to the end of 
December, pending re-procurement of services, and agreed to do so. The Board of Fund 
Commissioners agreed with the recommendation and adopted a resolution extending the current 
agreement with CRC to provide claims administration services with the same terms and 
conditions until December 31, 2026.  

 
The Chertoff Group: The Fund’s contract with the Chertoff Group for Cyber Support Program 
Services expired June 2026. The NJCE Cyber Liability carriers view the Fund’s collaboration 
with the Chertoff Group and services provided as extremely beneficial. Underwriting Manager 
worked with the Chertoff Group to review member concerns, industry updates, etc. to submit a 
proposal with updated projects and initiatives. A noted  addition in the proposal was Operational 
Technology (OT) Framework, which are the points of a network that control actual equipment 
often found in water utility systems. Submitted was a copy of Chertoff’s proposal with updated 
projects at an annual fee not to exceed $40,000. The Board of Fund Commissioners moved a 
motion to approve these services subject to pay to play documentation.  

 
Lobbyist: In April, the Board of Fund Commissioners agreed to procure a Lobbyist to represent 
the Fund in potential adverse legislation in addition to promoting favorable legislation and 
identifying bill sponsors. On August 5th, the Ad Hoc Committee – Commissioners Buono, Kessler 
and Shea and Fund Attorney - met to draft the scope of services for consideration. The final draft 
was submitted to the Fund Attorney for review and contract award services are targeted for a 
January 1, 2027 start date.  
 
Conflict Attorney: At the June 26th fund meeting, Fund Office and Fund Attorney recommended 
the procurement of a conflict attorney to opine on a potential conflict or appearance of a conflict 
with the plaintiff attorney firm for an active Atlantic County Utility Authority (ACUA) 
environmental claim.  
 
ACUA recommended the firm Porzio Bromberg and Newman to be contingent on use of a retired 
judge with relevant conflict attorney experience. In addition, Conner Strong and Buckelew 
recommended the following firms for consideration by the Board: 
 Bressler, Amery & Ross Legal Ethics and Compliance: Bressler, Amery & Ross, P.C. 
 Malamut Law Dominic Rota | Malamut Law 
 Einhorn Barbarito Ethics & Professional Liability Defense - Einhorn Barbarito 

 
Recommendation is the Fund Office will contact Porzio Bromberg and Newman to consider and 
provide a quote for this engagement. The Board of Fund Commissioners agreed with the 
recommendation.  

 

https://www.bressler.com/practices-legal-ethics-and-compliance
https://malamutlaw.com/dominic-rota/
https://www.einhornlawyers.com/practices/ethics-professional-liability-defense/
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Other Professional Services: Contracts for Actuary, Auditor, Payroll Auditor and Litigation 
Manager expire December 31, 2026. The Fund Office in conjunction with Fund Attorney and 
QPA will start the procurement process in October. 
 
Property Risk Engineering: In June, Underwriting Manager submitted two property risk 
engineering proposals from Chubb and Zurich given the Fund’s uptick in property losses during 
the 1st quarter of 2026. The Board agreed to implement the program over a multi-year period. 
Initially, each member’s largest location was identified in Origami by Underwriting to obtain a 
quote. In June, the Board also recommended each member identify three (3) of their preferred 
locations for inspection. A status report of the identified locations will be submitted for the 
October agenda.  
 

NJCE Committees:  
Finance Sub Committee: A meeting of the Finance Sub Committee has been scheduled for 
October 16, 2026 at 9:30AM to discuss the 2027 preliminary budget.  
 
NJCE Safety Committee: The Safety Committee met on Monday September 14, 2026; 
submitted for information were the minutes of the meeting. The next meeting is scheduled for 
Monday, December 14th at 10am via Zoom. 

 
Cyber Claims: At the June 26th meeting, the Board of Fund Commissioners agreed with the Finance 
Sub Committee’s recommendation that the Fund Office and Underwriting Manager pursue a Master 
Service agreement with its Breach Counsel. The Master Service Agreement will help avoid 
challenges faced by members when complying with local public contract laws and/or organizing their 
governing body quickly enough to engage cyber legal counsel and forensic vendors. A draft 
agreement will be submitted for the October agenda for the Board’s review and consideration.  
 
Tracking Reports: Submitted for information was the Financial Fast Track as of June 30, 2026 
reflecting a statutory surplus of $18.1 million. The reports reflects the consolidation of 2010 to 2019 
Fund Years creating the Legacy and Closed Years accounts. Also submitted was the Expected Loss 
Ratio as of June 30, 2026.  
 
Regulatory Compliance Checklist as of 9/16/2026: Submitted for information was a checklist that 
tracks contracts, compliance, and other Fund business. 
 
Membership Renewal: The Counties of Atlantic, Burlington and Cumberland are set to renew their  
three-year membership with the Fund as of January 1, 2027; the Fund Office has received all renewal 
resolutions and/or agreements from these members and a will submit the necessary filing with the state 
agencies.  
 
2027 Budget & Renewal Timeline: Submitted for information was the annual timeline for the NJCE 
renewal process with specific target dates.  
 

Underwriting Data Collection: The 2027 renewal process began on July 27th with a deadline to 
complete by September 4th. The Fund office is following up with members and/or risk managers to 
have the exposure data completed. As a reminder most ancillary coverage applications may be 
completed via Broker Buddha. In addition, the Payroll Auditor conducted payroll audits which are 
being uploaded by the Fund office into Origami. 
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December 31, 2025 Audit: The 2025 Audit Report, Actuarial Certification & Statement of Actuarial 
Opinion was filed with the Department of Community Affairs. The Synopsis of Audit has been posted 
to the fund’s website in the Public Notice/State Required Postings section.  
 
2026 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 110th 
annual conference is scheduled for November 17th through November 19th at the Atlantic City 
Convention Center in Atlantic City. The MEL JIF holds its annual elected officials seminar on 
November 18th. This year’s program will be “Local Government Risk Management” and more 
information will be provided at the next meeting.  
 
2027 Best Practices Workshop Webinar: Feedback on the last session held in 2025 was positive 
and the Fund plans to host another workshop virtually in the fall of 2027.  
 
Underwriting Manager Report 
Memorandum distributed highlighting the anticipated changes for the 2027 renewals by line of 
coverage. Underwriting Manager will be hosting a 2027 pre-renewal webinar on Tuesday September 
22, 2026 at 10:00AM to cover the current state of the market and anticipated program changes.  
 
In addition, Underwriting Manager reported a favorable meeting with Safety National, the NJCE’s 
excess workers’ compensation and excess liability carrier. Safety National had a favorable view of 
the Fund’s collaborative efforts in its  management of claims and risk control efforts.  
 
 
 
Risk Control Report 

Safety Director submitted a report noting the Risk Control Activities from June to September 2026,  
bulletins that were distributed, live and learning-on-demand training sessions and information on 
the 2026 MSI-NJCE Expo. Report noted the NJCE Leadership Academy, a program whose goal is 
to enhance leadership skills, has partnered with Echelon Front to provide foundational principles 
of leadership; a training announcement and registration on the program will be issued to members 
in the coming week.  
 
In addition, the 2026 Safety Grant program has contributions from Safety National, Munich RE, 
Old Republic and METIS, in the amounts of $100,000, $17,000, $6,000 and $7,500 respectively, 
for a total grant amount of $130,500. Safety Director and the safety grant committee will review 
the submissions and provide a report at the October meeting.  

 
WC Claims Administration Report 
 A report was submitted noting the billed amount, paid amount, net savings as of August 2026.  
 
Executive Session: The Board of Fund Commissioners held Executive Session to review all claims  
of $500,000 or more. In Open Session, the Board of Fund Commissioners agreed on the strategy 
outlined for BCIC claim #2025354527. 
 
Next Meeting: The next regularly scheduled meeting is October 23, 2026 at 1:30pm via Zoom.  
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