ATLANTIC COUNTY INSURANCE COMMISSION

OPEN MINUTES

REGULAR MEETING — October 10, 2025 at 11:00 A.M.
Atlantic County Board of County Commissioners’ Meeting Room
Stillwater Building, 201 Shore Road, Northfield, New Jersey

Meeting was called to order by Commissioner Woods. Open Public Meetings notice read into record.

PLEDGE OF ALLEGIANCE
ROLL CALL OF COMMISSIONERS:
Jacqueline Woods Present
Tammi Robbins Present
Janette Kessler Present
Michael Fedorko Present

Timothy Edmunds Absent

FUND PROFESSIONALS PRESENT:

Executive Director

Claims Administrator

CEL Underwriting Manager

Attorney

Treasurer

Safety Director

Risk Management Consultant

ALSO PRESENT:
Karen Read, PERMA

Chandra Anderson, Atlantic County

PERMA Risk Management Services
Brad Stokes

Qual-Lynx
Kathy Kissane

Christine Gallagher

PERMA Claims
Kerin Drumbheiser

Vanguard Claims
Sarah Mentzer — By Phone

Conner Strong & Buckelew

N. Lynne Hughes
Arthur Murray

Bonnie Lindaw (Absent)

J.A. Montgomery Risk Control
Glenn Prince

Insurance Agencies, Inc.
Michael Ridge

Angelier Hurt, Atlantic County
Jamie Shooks, Actuarial Advantage (By Phone)

Dennis Skalkowski, Bowman & Company

Kaleigh Sawers, Bowman & Company
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APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF SEPTEMBER 12, 2025.
MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF SEPTEMBER 12,

2025.
Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 3 Ayes

CORRESPONDENCE: None.

TREASURER: Bonnie Lindaw was not present and Commissioner Robbins presented the Treasurer’s
bank reconciliation report through September 2025. The admin account has no outstanding checks. Interest
earned is $251,330.41. The general liability account has $9,132.30 in outstanding checks. Interest earned
is $757.74. The workers’ compensation account has $342,341.23 in outstanding checks. Interest earned is
$5,033.64.

Resolution 24-25 is the October Bills List which includes payments to the professionals and is in line with
budgeted amounts. The total payments are $203,961.38. The Treasurer recommended approval and there
were no questions.

MOTION TO APPROVE RESOLUTION 24-25 THE OCTOBER BILLS LIST.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

MOTION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS PARS RELATING TO
PENDING OR ANTICIPATED LITIGATION.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 3 Ayes

MOTION TO CLOSE THE EXECUTIVE SESSION AND REOPEN THE PUBLIC
MEETING.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 3 Ayes

EXECUTIVE DIRECTOR’S REPORT: Brad Stokes presented the Executive Director’s report.

The 2024 audit report was distributed by Bowman & Company for review. Dennis Skalkowski from
Bowman & Company presented the 2024 audit report. The report had no findings or recommendations.
Some highlights are that as of December 31, 2024, on page 9 of the report reflects the Commission has
assets of $14 million and total liabilities of $19.1 million, resulting in a deficit of $5.1 million. The
Commission had total operating and non-operating revenues of $10.6 million and operating expenses of
$11.2 million. There are no new disclosures added to the financial statements. Summaries are provided at
the back of the report.
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MOTION TO APPROVE RESOLUTION 23-25 APPROVING THE ANNUAL AUDIT
REPORT FOR THE PERIOD ENDED DECEMBER 31, 2024.

Motion: Commissioner Woods
Second: Commissioner Robbins
Vote: 3 Ayes

Mr. Stokes reported there was a request to have the actuarial attend and present the second quarter actuarial
report. Jamie Shooks from Actuarial Advantage attended by phone. A summary report was distributed and
he went through each of the four pages. The summary focuses on workers’ comp as that is where the most
money is spent. Overall, the worst years since the inception of the Commission were 2021 to 2023.
Recently claims are trending better and appear to be closer to a normal state with less claims and less
severity. In reviewing his summary, he noted that it is early for any conclusions on year 2025, however,
on initial look the claims appear to be trending better.

Mr. Stokes asked how our Commission looks as compared to others. Mr. Shooks explained that the market
had problems in 2021 to 2023 and that trend was broader than just JIFs and Commissions. Part of it could
have been related to COVID lag and delays in reporting claims.

Commissioner Woods asked whether the actuarial report could be broken out by member entity, and Mr.
Shooks indicated it can be done.

CERTIFICATES OF INSURANCE: There were seven certificates issued for the month of September
2025.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT.

Motion: Commissioner Woods
Second: Commissioner Robbins
Vote: 3 Ayes

The CEL held a meeting on September 25, 2025. The 2024 audit was adopted. The underwriting team
discussed goals of the renewal process. The finance committee is set to meet next Friday. The next CEL
meeting is scheduled for October 23, 2025. Commissioner Kessler did not have anything to add.

The Underwriting Manager held a 2026 pre-renewal presentation on September 22, 2025. A copy of the
presentation was provided to the member entities. A recording of the meeting is also posted on the NJCE
website.

The Best Practices Workshop will be held virtually on October 30, 2025. John Geaney of Capehart
Scatchard will be a guest speaker. JA Montgomery will be discussing crash reports and how it affects
losses. Ms. Drumbheiser thanked Commissioner Kessler for her participation on the committee. If you
need an invitation, please contact Kerin Drumheiser.

The Commission’s financial fast track for May and June shows the deficit at $4.7 million, with cash on
hand of $15.3 million.

The CEL’s financial fast track report for June shows a surplus of $15.7 million and $27.9 million in cash.
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The claims activity report shows one less open claim for the month of August. The report includes
Vanguard’s property claims.

The RFP’s for Claims Administration and Managed Care services were advertised and submissions were
closed as of September 26, 2025. Submissions were received and assigned to a review committee for review
and scoring. The RFPs are in the process of being reviewed. A special meeting will be required to make
those appointments.

CLAIMS SERVICES: Kerin Drumheiser did not have anything additional to report.

CEL SAFETY DIRECTOR - JA MONTGOMERY RISK CONTROL: Glenn Prince of JA
Montgomery presented the safety director’s report for September 2025. All training through November
2025 have been listed on the websites NJCE.org and LMS. There are toolbox talks and video briefings
available. Any questions can be directed to his office.

The expo training is scheduled for October 23, 2025 at the Atlantic Cape Community College located in
Mays Landing. Commissioner Kessler asked if any spaces were still available and Mr. Prince confirmed
there is availability.

The Safety Committee last met on August 20, 2025 and is next scheduled for November 12, 2025.

Mr. Prince is coordinating with Angelier Hurt for Atlantic County’s remaining loss control visits in early
November-December. They will coordinate with the Risk Manager, Michael Ridge, so that he may attend
as well.

Mr. Prince thanked the Commissioners for their interest in the safety grant program which is an opportunity
to enhance safety programs for all members. Mr. Prince did not have the exact figures with him today,
however, his staff is taking steps to submit and process the requests so they can be paid out before the end
0f 2025. Awards were given to the Atlantic County Sheriff’s Office, the Atlantic County Law Department,
and the ACUA. In approximately 90 days the 2026 safety grant program will be upon us and he will be
working with the various carriers to secure funding approval. He will send out notification once that occurs.

MANAGED CARE - QUAL-LYNX: Christine Gallagher presented the claims services report. The
cumulative savings report for September shows 78% savings with 98% PPO penetration. There are 231
claims for 2025; 78 indemnity, 99 medical only, and 54 report only. The top provider is Ortho NJ.

CLAIMS SERVICES — QUAL-LYNX: Kathy Kissane provided the claims services report. She reviewed
instructions for changes to the claim reporting process. Qual-Lynx has created central email queues for
reporting liability and property claims which will assist with tracking of reported claims. Any other staff
members can be copied, but reporting to the main email is required. The workers’ comp process with the
first report of injury remains the same. There is also an option for digital online reporting. Training is
available.

Ms. Kissane also addressed recent legislation passed in August that allows first responders to obtain psych
treatment for critical incidents (i.e. hostages, terrorist attack, involved in a shooting, etc.). The first
responder can go wherever they want to get the treatment. Employers will not know where they are going
or what they are doing. This is difficult for workers’ comp claims, especially for payment of TTD benefits
and access to the information. This will also affect payment of medical bills, which requires a report to
confirm the treatment is related to work. John Geaney, Esq. prepared a summary of the legislation. Kerin
Drumheiser added that the new legislation is not going to change what is required for an employee to return
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to work. Commissioner Woods requested a copy of the legislation summary. There was further discussion
of the legislation.

Kathy Kissane reported 18 claims were reviewed during Executive Session. 16 were presented by Qual-
Lynx and two were presented by Vanguard. Questions were presented and answered. Ms. Kissane
requested two motions for approval, the first for claim 202276034 due to a conflict by one of the
Commissioners and the second for the balance of the PARs as reviewed and approved.

MOTION TO APPROVE PAR 202276034 AS REVIEWED AND APPROVED DURING
EXECUTIVE SESSION.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 2 Ayes (Commissioner Woods Abstained)

MOTION TO APPROVE 17 PARS AS REVIEWED AND APPROVED DURING
EXECUTIVE SESSION.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

RISK MANAGER’S REPORT: Michael Ridge of Insurance Agencies presented the Risk Manager
report. The managers reviewed claims and Qual-Lynx reports. He noted they continue monitoring the
claims experience for 2024 vs. 2025. A Qual-Lynx handout is included in the agenda addressing transitional
duty. The managers are also working with the County about questions for workers’ comp coverage for the
Workforce Development Board.

OLD BUSINESS: None.
NEW BUSINESS: None.
PUBLIC COMMENT: None.

Commissioner Woods opened the meeting to public comment. Having heard no public comment the public
session is closed. The next meeting is scheduled for December 12, 2025 at 11:00 A.M.

MOTION TO ADJOURN THE MEETING.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

MEETING ADJOURNED: 11:57 A.M.
Minutes prepared by: Chandra Anderson, Secretary
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