ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
DECEMBER 9, 2022

STILLWATER BUILDING
201 SHORE ROAD
NORTHFIELD, NJ 08225
11:00 AM

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
l. Advertising the notice in the Press of Atlantic City

1. Filing advance written notice of this meeting with the Commissioners of the
Atlantic County Insurance Commission; and

I11.  Posting notice on the Public Bulletin Board in the Atlantic County
Office Building
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ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA
OPEN PUBLIC MEETING

MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ
FLAG SALUTE

ROLL CALL OF COMMISSIONERS

APPROVAL OF MINUTES: October 14, 2022 Open Minutes................c...... Appendix |

CORRESPONDENCE - None

EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA

Executive DIreCtor’S REPOIT. .. ....eie it e e, Page 1
CLAIMS SERVICES - PERMA Risk Management Services.............c.ccooveuveennen. Page 20
TREASURER- Bonnie Lindaw

Resolution 25-22 — December Bills LiSt............oviiiiiiii e e Page 21

MONTNLY REPOIT. ... .t e e e e e e e Verbal
CEL SAFETY DIRECTOR - JA Montgomery Risk Control

=T 010 o PP Page 22
MANAGED CARE —QUal Care......c.ciiiiiiie et e e e e e ee e Page 28
CLAIMS SERVICE — QUAI LYNX. .. tut it e e e e e ee eae e e aeaeeaeaeas Verbal
RMC REPORT — Brown & BIrOWN.......coii it s e et e e Page 32

EXECUTIVE SESSION - Only needed if there are any questions on the PARs that were
presented at the Claims Committee meeting.

OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT

NEXT SCHEDULED MEETING: January 13, 2023
MEETING ADJOURNMENT
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ATLANTIC COUNTY INSURANCE COMMISSION
2 Cooper Street
Camden, NJ 08102

Date: December 9, 2022

Memo to: Commissioners of the Atlantic County Insurance Commission

From: PERMA Risk Management Services

Subject: Executive Director's Report

Q 2023 Property & Casualty Budget Introduction — The 2023 proposed Property & Casualty

Budget will be presented at the meeting. Several options were provided earlier in the week; the
final version will be sent out under separate cover.

The proposed assessments will be distributed at the meeting.
U Motion to introduce the 2023 Property and Casualty Budget in the amount

of $ and schedule a public hearing on January 13,
2023 at 11:00 AM.

Certificate of Insurance Issuance Report — On Pages 2 & 3 is the Certificate of Insurance
Issuance Reports from the CEL listing those certificates issued for the period of October 1,
2022, through December 1, 2022. There was a total of 6 certificates of insurance issued during
this time period.

O Motion to approve the certificate of insurance report

NJ Counties Excess Joint Insurance Fund (NJCE) — The NJCE met on October 27, 2022.
Attached in the agenda on Pages 4-6 is a written summary report. The NJCE also met on
November 18, 2022 and introduced the 2023 budget in the amount of $36,022,934. A written
summary of the meeting is included in the agenda on Pages 7-8 along with a copy of the 2023
NJCE Budget on Page 9. A Public Hearing and adoption of the 2023 budget is scheduled for
Thursday, December 15, 2022 at 2:00 PM. The NJCE Finance Committee met on October 17"
& November 14; a written summary of the October 17" meeting appears on Pages 10-14.

Financial Fast Track — The Financial Fast Track report as of November 30th will be
distributed at the meeting.

NJCE Financial Fast Track — Included in the agenda on Pages 15-17 is the NJCE Financial
Fast Track Report as of August 30, 2022, the report indicates the Fund has a surplus of
$15,162,109. Line 7 of the report, “Dividend” represents the dividend figure released by the NJCE
of $5,857,551. The total cash amount is $20,384,593.

Claims Tracking Report (Pages 18 & 19) — Included in the agenda are the Claims Activity
Reports for August & September that tracks open claims.
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Date: October 27, 2022

Memo to: Commissioners
Atlantic County Insurance Commission

From: Joseph Hrubash, NJCE Executive Director

Subject: October 2022 NJCE Meeting

Executive Directors Report: The following items were discussed:
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting.
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee to
approve payment or settlement authority requests. Closed Session was not required for this action.

Finance Sub-Committee: Executive Director reported Commissioners Sheehan, Kessler, Kelly, Shea
and O’Connor met on Monday, October 17" to review the 2023 NJCE preliminary budget, the budget
process, industry factors affecting the budget, as well as the 2022 preliminary dividend options and
cyber security options.

2023 Preliminary Budget - Enclosed as part of this report is the 2023 Budget Review; the
preliminary 2023 budget reflected a total of $36,022,934 or a 9.9% increase. Executive Director
discussed the commercial marketplace and legislative factors driving the 9.9% increase including a
state mandated 9.9% increase in Workers’ Compensation weekly benefit rates, the transfer of
permanent disability claims from the pension system to workers’ compensation, and COVID
claims. In addition, property premiums are impacted by the frequency of natural disasters in the past
decade, liability claims have increased due to erosion to Title 59 immunities and cyber liability
premiums have significantly increased due to increased claim activity for public entities in New
Jersey and nationally. This is in addition to the 24% rate increase of the State Health Plan that some
of our members are experiencing. Executive Director said the Finance Sub-Committee is scheduled
to meet again Monday, November 14" at 3pm to review the 2023 Budget prior to introduction on
November 18th.

The Board of Fund Commissioners accepted the recommendation of the Finance Sub-Committee to
introduce the 2023 budget on Friday November 18, 2022 at 9:30AM and to schedule a meeting on
December 15, 2022 at 2:00PM for the Public Hearing and adoption of the 2023 budget.

2022 Dividend - Finance Sub Committee also reviewed the Financial Fast Track as of August 31,

2022, which reflected a statutory surplus of $15.2 million and a $20.3 million cash balance. Executive
Director said the Fund’s current financials and the audit as of 12/31/21 support the release of a
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dividend. Finance Sub-Committee reviewed dividend options and requested additional options to
make a dividend recommendation at the November 18" meeting.

Covid -19 - PERMA Claims Director, Ms. Walcoff provided a brief update on COVID-19 claim activity
to date. As of September 30, 2022, for 2020 fund year, there are a total of 1,859 claims with a total
incurred of $8.7 million and total paid of $2.5 million, for the 2021 fund year, there are a total of 1,505
claims with total incurred of $6.1 million and total paid of $1.5 million. For the 2022 fund year, there
are a total of 1,056 claims with a total incurred of $1.4 million and a total paid of $367,300.

Safety National — Ms. Walcoff reported there is ongoing dialogue with the excess insurer on how the
2020 endorsement and how it will be applied with respects to COVID-19 claims noting the MEL is
finalizing their settlement negotiations with Safety National on the 2020 COVID claims. The MEL
Fund Attorney will collaborate with the NJCE Fund Attorney to obtain a similar result on the 2020 NJCE
claims with Safety National in a parallel manner. As a result of the ongoing discussions, the NJCE
financials already reflect the anticipated recovery from the excess insurer.

Cyber Security Expert - Finance Sub-Committee along with the Fund Attorney reviewed and discussed
the feasibility of hiring a cyber security expert and agreed that the NJCE contract with a Cyber Security
Expert group prior to the January 1, 2023, renewal. Underwriting Manager is working on obtaining a
proposal to present to the Finance Sub-Committee on November 14™,

2022 Safety Grant Program: Safety Director reported Munich Re agreed to issue a grant in the amount
of $50,000 for 2022 and submitted a memo summarizing the safety grant submissions from eight
members. Safety Director said the submissions will be provided to Munich Re and the funds will be
distributed to members. The Board of Fund Commissioners approved the safety grant submissions as
presented.

New Membership: The Ocean County Board of Social Services has accepted a proposal to become a
distinct member in the in the Ocean County Insurance Commission effective 10/25/22 for all lines of
coverage.

2023 Renewal Webinar: Deputy Executive Director reported the Underwriting Manager held a webinar
on October 12" on the current market conditions affecting the 2023 budget and it was well attended with
over 40 attendees. The presentation webinar will be posted to njce.org.

2022 Assessments: As a reminder, the 2™ installment is due on November 1%, Deputy Executive Director
reported the Treasurer’s address has changed and requested all future assessment payments be sent to the
following address starting with the 2022 2" installment: c/o David McPeak - 22 Glenview Ave - Berlin
NJ 08009.

2023 Renewal — Underwriting Data Collection: Deputy Executive Director thanked members for their
cooperation during the 2023 renewal process. The deadline to complete it was August 31% and the Fund
office is reviewing exposure data for accuracy and completion. As a reminder most ancillary coverage
applications may be completed online via Origami. The Payroll Auditor conducted payroll audits which
were uploaded by the Fund office into Origami.

2022 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 106" annual
conference is scheduled for November 15" through November 17" at the Atlantic City Convention
Center in Atlantic City. Deputy Executive Director reported the MEL JIF holds its annual elected
official’s seminar on November 16" and this year’s program will be “Local Government Risk
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Management”. In addition, the MEL and other entities are co-sponsoring an annual reception on
November 16" at Bally’s VIP Lounge from 6:00-8:00PM for those interested in attending.

Membership Renewal: Deputy Executive Director reported and the Commissions of Mercer County,
Ocean County, Union County and the County of Hudson have all submitted documentation renewing
their three-year membership with the Fund as of January 1, 2023.

Underwriting Manager Report

Underwriting Manager reported the 2023 renewal negotiations are progressing well. Underwriting
Manager encouraged members and/or risk managers to contact his office for any questions on the 2023
Renewal Webinar.

Risk Control Report
Safety Director submitted a report reflecting the risk control activities from September to November 2022.

WC Claims Administration Report
A report was submitted noting the billed amount, paid amount, net savings as of September 2022.

Next Meeting
The next meeting of the NJCE fund is scheduled for Friday November 18, 2022 at 9:30AM via Zoom;

please contact the Fund office for meeting access information.
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Date: November 18, 2022

Memo to: Commissioners
Atlantic County Insurance Commission

From: Joseph Hrubash, NJCE Executive Director

Subject: November 2022 NJCE Meeting

Executive Directors Report: The following items were discussed:
NJCE Claims Review Committee: The Claims Review Committee determined it was not necessary to
meet prior to the Fund meeting. The Board of Fund Commissioners accepted the recommendations of
the Claims Review Committee to approve payment or settlement authority requests. Closed Session was
not required for this action.

Financial Fast Track: The Financial Fast Track as of August 31, 2022 was submitted for information;
the report reflected a statutory surplus of $15.2 million.

Finance Sub-Committee: The Finance Sub-Committee met on November 14, 2022 to review the 2023
proposed Budget, 2022 dividend options and for further discussion on the cyber security expert request
for proposal.

Executive Director summarized the Finance Sub-Committee discussion as follows:

2023 Budget: Underwriting Manager reported on some changes in the excess property and flood
markets noting that the market is quickly and severely shifting due to the numerous disasters including
Hurricane Ida, Hurricane lan, and Hurricane Nicole, resulting in less capacity at higher costs. Based
on updated industry projections all property insurers may be looking for 25% to 30% rate increases,
increased retentions and increases in co-insurance contributions as early as January 1. The
Underwriting Manager continues to hold active discussions with all insurers including our incumbent
markets but more intense discussions with property insurers. Currently, the proposed budget reflects
a property increase of 10% at the current program structure. The Underwriting Manager has no
confirmation that the Fund to be affected by the anticipated rate increases; however, he will continue
to monitor the market as the NJCE 2023 excess program renewal is finalized.

Executive Director referred to the 2023 proposed Budget of $36,022,934 noting there were no changes
to the budget since initial review in October. The Board of Fund Commissioners accepted the
recommendation of the Finance Sub-Committee and introduced the 2023 Budget and scheduled a
public hearing on December 15, 2022 at 2:00PM

2023 Assessments: Executive Director reported the assessments are still being developed as some of
the member exposure updates were provided or amended later than expected. Assessments will be
available at the December meeting and will be certified along with adoption of the 2023 budget.
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2022 Dividend Options: Executive Director reported in October, the Finance Sub-Committee agreed
to hold off on a dividend decision until the budget increase for 2023 was more definitive. Executive
Director said PERMA was asked to provide dividend options that would benefit all members based
on allowable calculations per state regulations; included as part of the agenda were four options the
Finance Sub-Committee reviewed. Finance Sub-Committee agreed to delay a decision on the 2022
dividend due to the uncertainty of the property marketplace and as a result the potential change to the
2023 budget. Executive Director said a dividend recommendation would be made at the December
meeting.

Cyber Security Expert: In October, the Board authorized the Underwriting Manager, in conjunction
with the Fund Attorney, to procure Cyber Security Expert Services via Extraordinary Unspecifiable
Services contract, since the bid proposal was expected to be below the bid threshold. The Underwriting
Manager is continuing to work with the Cyber Security Expert and expects to have a final proposal at
the next Finance Sub-Committee meeting in December.

Safety National: Executive Director reported he met with the MEL Fund Attorney Fred Semrau, Esg. and
the NJCE Fund Attorney on Monday, November 14" to discuss the NJCE’s strategy for settlement
negotiations with Safety National for 2020 COVID claims. Based on the discussion, Fund Attorney
reported the recommendation is the Fund engage Mr. Semrau via Professional Services to assist in
settlement negotiations with Safety National Insurance Company. The Board of Fund Commissioners
agreed with the recommendation and authorized procurement of services by Mr. Semrau via professional
services.

Technical Services Writer: Underwriting Manager reported he has been working with Stradley Ronon
to create draft policies for the NJCE JIF.

2022 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 106" annual
conference was held from November 16" through November 18" at the Atlantic City Convention Center
in Atlantic City. The MEL JIF hosted two elected officials’ sessions that focused on Local Government
Risk Management.

Underwriting Manager Report
Underwriting Manager did not have any additional report and encouraged members and/or risk managers
to contact his office for any questions on the 2023 Renewal.

Risk Control Report
Safety Director submitted a report reflecting the risk control activities from October to December 2022.

WC Claims Administration Report
A report was submitted noting the billed amount, paid amount, net savings as of October 2022.

Next Meeting
The next meeting of the NJCE fund is scheduled for Thursday, December 15, 2022, at 2:00 p.m. via Zoom;

please contact the Fund office for meeting access information.
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND

2023 PROPOSED BUDGET -

APPROPRIATIONS

I. Claims and Excess Insurance

ANNUALIZED
ASSESSED BUDGET
Claims FY2022
1 Property 1,101,120
2 Liability 1,236,839
3 Auto 420,355
4 ‘Wokers' Comp. 3,158,673
5 SBL/EPL 30,000
E POL/EPL 279,744
7 Cuber 102,507
8  Subtotal - Claims 6,329,238
3 Premiums
10
11 Property 8,354,064
12 Property 150 % 110 628,311
13 ¥5 Flood to 50 515,932
14 Liability 4,582,904
18 Excess Liability 2,412,229
16 ‘workers Comp [Stat = TMIL) 2,803,389
17
18 SubTotal Premiums 19,296,829
19 Total Loss Fund 25,626,067
20
21 11. Exp . Fees & Ci
22
23 Claims Adjustment 70,499
24 Claims Adjustment - Property 19,984
25 Safety Directar 438,002
26 General Expense
27 Exec. Director 716,775
28 Actuary 24,139
29 Auditor 17,516
30 Attorney 14,997
kil Treasurer 14,997
32 Technical Writer 25,000
33 Underwriting Manager 473,006
34 Underwriting Data Consolidatio 108,455
35 Payroll Audit 22,239
36 Safety Instiute Funding 90,614
37
38 Misc. Expense & Contingency 40,598
39 Total Fund Exp & Contingent 2,076,821
40 Rizk Management Consultant 102,124
41
42 Total Self Insured P 27,805,012
43
44 Ancilliary Coverages
45 POL/EPL 1,276,010
46 Crime Program 182,421
47 Medical Malpractice 1,154,461
48 Polution Liability 291,931
43 Employed Lawyers Liability 163,180
50 Cyber Liability 1,693,734
51 Aviation 89,987
52 Marina Operatars Liability 18,070
53 Active Azzailant 65,618
54 Supplemental Indernnity WC 25,390
55 Fiduciary Liab 5,835
56 WET Liability 359
57
5z Total Ancilliary Cove 4,966,996
59
&0 Total FUND Disburs 32,772,008

PROPOSED BUDGET Change § Change %
FY2023

1,223,552 122,432 11.1%
1,311,836 74,997 6.1%
457,868 37,512 8.9%
3,434,482 275,809 8.7%
27,594 (2,406) -8.0%
257,002 (22,742) -8.1%
408,881 306,374 298.9%
7,121,214 791,976 12.5%
9,061,269 707,205 8.5%
803,844 175,533 27.9%
702,614 186,682 36.2%
5,124,548 541,644 11.8%
2,725,462 313,233 13.0%
2,997,325 193,936 6.9%
21,415,062 2,118,233 11.0%
28,536,276 2,910,209 11.4%
71,911 1,412 2.0%
20,381 397 2.0%
446,761 8,759 2.0%
731,110 14,335 2.0%
24,620 481 2.0%
17,865 349 2.0%
15,297 300 2.0%
15,297 300 2.0%
25,500 500 2.0%
482,467 9,461 2.0%
110,623 2,168 2.0%
22,687 a3 2.0%
92,426 1,812 2.0%
41,408 810 2.0%
2,118,353 41,532 2.0%
102,124 0.0%
30,756,753 2,951,741 10.6%
1,339,813 63,803 5.0%
190,618 8,197 4.5%
1,265,964 111,503 9.7%
321,124 29,193 10.0%
162,697 (483) -0.3%
1,768,325 74,591 4.4%
95,709 5,722 6.4%
19,899 1,329 10.1%
68,868 3,250 5.0%
26,660 1,270 5.0%
6,127 292 5.0%
377 18 5.0%
5,266,181 299,185 6.0%
36,022,934 3,250,926 9.9%



Memo to:

From:
Subject:

Date:

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Finance Sub Committee
New Jersey Counties Excess Joint Insurance Fund

Joseph Hrubash, Executive Director
2023 Preliminary Budget Review

October 17, 2022 — 2:00 p.m. via Zoom Audio/Video

This memo will serve as a discussion of the 2023 NJCE preliminary budget, the budget process, budget
strategy and other factors affecting the budget. We continue to operate in challenging times including but
not limited to market conditions unseen since the mid 1980’s, potential claims resulting from sexual
molestation, claims resulting from the pandemic and COVID essential worker legislation as well as
climate change resulting in property CAT losses nationwide. We often refer to this as the “perfect storm”.

1. Factors affecting the 2023 NJCE Budget are:
Commercial Marketplace and Legislative Factors: New Jersey governmental entities are facing
unprecedented insurance increases because of hard market conditions, as well as legislative and
administrative actions in Trenton compounded by inflation. These increases, which touch almost every
aspect of insurance from liability and cyber to healthcare and workers” compensation. It comes at a time
when public entity budgets are already under tremendous stress.

a.

Health Insurance: By far, the biggest increase is in health insurance. In July, the New Jersey
State Health Benefits Commission announced a preliminary 24% rate increase in 2023 for
governments in the program. While there was an immediate call to lower the rate action, the
outcome will still be a budget buster for public entities. Please note we currently have two
insurance commissions which provide health insurance as this should be an option to consider if
your insurance is in the State Health Plan.

Workers’ Compensation: Workers’ Compensation is the next largest item in governmental
insurance budgets. A 2020 study concluded that New Jersey Workers’ Compensation rates are
now the third highest in the country. Costs have continued to escalate since the study was
conducted in part because the New Jersey Department of Labor (NJ DOL) increased the top
weekly benefit rate earlier this year by 9.9%. This is on top of continuing increases in Worker’s
Compensation medical costs and indemnity rates.

Another NJ DOL decision will increase workers” compensation by over 10% for government by
directing workers’ compensation to pay many accidental disability claims that historically were
paid by the pension plans before the change. This decision was retroactive to any case that was
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not finally adjudicated when the change went into effect. As a result, losses also increased for
many claims that occurred prior to 2021.

In addition, New Jersey was one of the States to mandate that COVID be presumed as job
related for public safety employees and others encountering the public. That law cost New Jersey
governmental entities tens of millions.

c. Property: Coverage premiums for fire, flood and windstorm are increasing due to the
frequency of natural disasters over the past few years and our own loss experience. Building
costs are increasing at a rate of 11% because of supply chain issues and the shortage of labor.
Property insurance premiums are directly indexed to replacement values. Property insurance
costs are also impacted by the frequency of natural disasters that have increased significantly
here in New Jersey over the past decade with Irene in 2011, Sandy in 2012 and Ida in 2021.

d. Liability: Liability claims are increasing at an average rate of 5% to 10% per year because of
the erosion of Title 59 in New Jersey’s courts. The recent amendment in the Sexual
Molestation statute of limitations will increase total liability costs by an estimated 6%. In
some cases, public entities are being hit with lawsuits based on allegations going back 40
years. Judges are now reluctant to grant summary judgement dismissing even frivolous claims
because of the 2021 New Jersey Supreme Court decision in Gonzalez v. City of Jersey City.

Also, premiums for Cyber Liability are doubling, and deductibles are also increasing.
Organizations without strong cyber risk controls are finding it difficult to purchase any
coverage.

e. Social Inflation: A rising trend in unexpected insurance claim costs because of societal trends
and views toward litigation causing claims costs to increase in ways that were not anticipated.

Government risk management is becoming more complicated because of new laws that have significantly
increased the cost of workers’ compensation and liability claims. The only long-term answer is a strong risk
management program.

Underwriting Manager held a webinar on the 2023 renewal efforts and will provide a brief overview
on the marketplace and what it means for NJCE’s 2023 renewal.

2. Preliminary 2023 Budget Discussion:
2022 Budget Delta: As you recall after the 2022 budget was adopted prior to the final marketing of the
excess insurance and ancillary coverages which resulted in a delta of $563,358 for the excess insurance
and $744,455 for the ancillary coverages. The Board of Commissioners, at the recommendation of the
Finance Sub Committee, agreed to the following.
a. To charge an additional assessment in 2022 for the ancillary coverage delta since these
coverage lines are not part of the excess program and are elective and commercially insured
and a pass-through in the NJCE budget.

b. Absorb the excess premiums delta. In anticipation of a potential 2022 budget delta for the
excess program resulting from the hard market, we budgeted additional loss fund dollars.
Additional loss funds of $557,605, if necessary, can be used towards an offset of the excess
program delta. This decision also considered NJCE’s strong financial position.
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2023 Excess Insurance and Ancillary Insurance:

Although we are seeing some signs of the commercial market stabilizing except for cyber liability, the
hard market will continue into 2023. Of course, we do not know the full effects of Ida on the property
marketplace. This combined with the 2022 delta has made the 2023 budget challenging.

2023Preliminary Budget:

1. The attached 2023 Preliminary Budget of $36,022,934 represents an overall increase of
$3,250,926 or 9.9% over the 2022 Annualized Assessed Budget. A copy of the budget is
attached. The 2023 preliminary budget reflects (a) the expiring program structure, (b) exposure
changes as provided by the members, (c) 2023 loss funds as provided by the Actuary, (d)
expenses to run the Fund and (e) excess and ancillary premium projections from the
Underwriting Manager.

2. The following is a further breakdown of the 2023 preliminary budget:
e Line 8 (Claims/Loss Funds) the 2023 preliminary budget of $7,121,214 is an increase of
$791,976 or 12.5% over the 2022 Annualized “Assessed” Budget. The Actuary completes
their loss fund analysis and derives a range of reasonable “confidence level” estimates at a
low, central, and high all of which would be certified by the Actuary. The preliminary 2023
loss funds reflect the central estimate. These estimates contemplate prior performance and
industry trends including factors addressed above.

e Line 18 (Premiums) the 2023 preliminary budget of $21,415,062 is an increase of
$2,118,233 or 11% over the 2022 Annualized “Assessed” Budget. In addition to projected
excess premium increases it also reflects the 2022 delta referenced above. The premiums
reflect no potential changes in the expiring program structure.

e Line 42 (Total Self-Insured Program) the preliminary budget of $30,756,753 is an
increase of $2,951,741 or 10.6% over the 2022 Annualized Assessed Budget.

e Line 58 (Ancillary Coverages) the preliminary budget of $5,265,181 is an increase of
$299,185 or 6% over the 2022 Annualized Budget. Please note that the Underwriting
Manager is working diligently to have sewer backup options (pollution) for our member
Utility Authorities.

e Line 60 (Total Fund Disbursements) the preliminary budget of $36,022,934 is an
increase of $3,250,926 or 9.9% over 2022 Annualized Assessed Budget.

Budget Introduction: The Board of Commissioners agreed at the September meeting that due to the
continued uncertainty of the commercial marketplace, to delay the 2023 budget process this year by one
month with introduction at the meeting on Friday, November 18" and adoption on Thursday, December
15™. This allows more time for the Underwriting Manager to complete his marketing effort and afford
more certainty with their not-to-exceed premium projections.

Alternative Options: If necessary, explore the feasibility of the following:
1. Increasing NJCE retention(s) as a potential cost saving measure as we did for 2021 and 2022.
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2. Increasing member entity deductibles on ancillary coverage except where mandated by the
commercial insurers.

3. Increasing underlying insurance commission and county retentions as a potential cost saving
measure. Any savings must be weighed against potential losses and may not make sense for
all members. We looked at this last year and found that it did not make sense for all members.
We do not consider this a serious option for 2023.

4. Apply a potential 2022 dividend as a credit within the 2023 budget. We discuss the 2022
dividend below.

3. 2022 NJCE Financials (as of 8/31/22): The NJCE is in a very strong financial position. The
Enclosed financial fast track (FFT) report reflects the fund’s overall financial position as of August 31,
2022. The FFT monitors underwriting income, claim expense, premium/administrative expense,
underwriting profit and statutory surplus. The report includes changes for the month, year to date, the
prior year-end, and the current fund balance for each item. The surplus as of 8/31/22 is $15,162,109.
Regardless of where we end up on the marketing of the 2023 renewal, the NJCE JIF is in a strong financial
position as we formulate a budget for 2023.

4. 2022 Dividend Options: Enclosed are potential dividend options for your consideration based
on the allowable dividends per State Regulations at the last audit of 12/31/21. Also, enclosed are the
historical dividends issued by NJCE JIF.

In consideration of the preliminary budget, we would like your feedback on a dividend option. No
decision on a recommendation needs to be made today. We are a planning at least one more Finance Sub
Committee meeting prior to the NJCE meeting on November 18" at which time we will need to make a
recommendation to the full Board of Commissioners.

Please note once a decision is made, as in the past, the members have an option of taking their dividend
as a check, an offset to their 2023 assessment or as stated above as a credit within the 2023 budget.

5. COVID-19 Workers Compensation Claims:
As of September 30, 2022:
a. For 2020 fund year, there are a total of 1,859 claims with a total incurred of $8.7 million and
total paid of $2.5 million.
b. For the 2021 fund year, there are a total of 1,505 claims with total incurred of $6.1 million and
total paid of $1.5 million.
c. For the 2022 fund year, there are a total of 1,056 claims with a total incurred of $1.4 million
and a total paid of $367,300.

A review of claims development will be conducted at the appropriate time to evaluate reserves on open
claims. There continues to be ongoing dialogue with the excess insurer on how the 2020 endorsement
will be applied with respects to COVID-19 claims. The MEL is finalizing their settlement negotiations
with Safety National on the 2020 COVID claims. We are going to work with the MEL Fund attorney to
obtain a similar result on the 2020 NJCE Claims with Safety National in a parallel manner once the
MEL’s claims are finalized. For 2021 and 2022 fund years, each COVID claim is a separate occurrence.
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As of the June 30, 2022, Actuarial Report and 6/30/2022, 7/31/2022 and 8/31/2022 Fast Tracks we have
recorded a 2020 Fund Year recoverable from Safety National of $1.37 million which reflects 2/3rds of
the calculated amount consistent with our decision to follow a conservative approach.

6. Contracting with a Cyber Security Expert: As a reported last month, the Municipal Excess

Liability JIF hired a cyber security expert to review minimum risk control standards and make
recommendations on how we can make the MEL’s membership more marketable with insurers. We hope
having an association with a Cyber security expert firm will give the NJCE JIF a better chance to secure
the broadest and most cost-effective program coverage. The Board of Commissioners agreed to our
recommendation, that in conjunction with the Fund Attorney and Underwriting Manager, to research a
procurement method. The Underwriting Manager will provide an update. It is expected that a proposal

will be below the bid threshold. The preliminary budget does not contemplate a potential contract for this
service.

Next Meeting: If you agree, we recommend another Finance Sub-Committee meeting prior to budget
introduction to review our options. We suggest meeting on one of the following dates/times:

a. Thursday, November 10" between 1pm — 4pm (preferred date)

b. Monday, November 14t between 9am — 12pm
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NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT
AS OF August 31, 2022

ALL YEARS COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
"I.  UNDERWRITING INCOME 2,742,000 21,701,244 216,347,608 238,048,043
. cLAIM EXPENSES
Paid Claims 23,807 2,773,721 8,997,544 11,771,265
Case Reserves 397,620 (681,325) 10,977,439 10,296,113
IBNR 277,741 960,786 11,375,865 12,336,652
Discounted Claim Value (76,748) (197,702) (1,916,773)  (2,114,475)
Excess Recoveries 0 20,334 (1,387,397) (1,366,563)
TOTAL CLAIMS 622,419 2,876,314 28,046,678 30,022,992
" EXPENSES
Excess Premiums 2,041,706 16,398,988 153,216,375 169,615,363
Administrative 184,950 1,432,787 16,354,219 17,787,006
TOTAL EXPENSES 2,226,656 17,831,775 169,570,504 187,402,369
2.  UNDERWRITING PROFIT (1-2-3) (107,066) 993,155 18,730,426 19,723,581
5. INVESTMENT INCOME (22,333) (237,027) 1,533,106 1,296,079
'6. PROFIT (445) (129,398) 756,129 20,263,531 21,019,660
7. Dividend 0 0 (5,857,551)  (5,857,551)
'8. SURPLUS (6-7) {129,398) 756,129 14,405,980 15,162,109

SURPLUS (DEFICITS) BY FUND YEAR

2010 (157) {1,658) 163,660 162,002
2011 {61,102) {65,429) 666,797 601,368
2012 {604) (5,478) 690,291 634,813
2013 {1,072) {15,870) 1,322,965 1,307,095
2014 {1,523) {46,599) 2,323,116 2,276,517
2015 {1,708) {199,652) 1,637,394 1,437,742
2016 {1,960) 48,585 1,825,687 1,874,273
2017 (2,204) 247,990 1,865,475 2,113,465
2018 {2,381) (106,604) 2,701,793 2,595,188
2019 {2,838) 275,088 2,317,154 2,592,242
2020 {2,692) {71,206) (1,215,894)  (1,287,100)
2021 (3,967) 91,195 107,541 198,736
2022 {47,191) 605,765 605,765
TOTAL SURPLUS [DEFICITS) (129,398) 756,129 14,405,980 15,162,108 |
TOTAL CASH 20,384,593
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CLAIM ANALYSIS BY FUND YEAR

FUMD YEAR 2010

Paid Claims

Case Reserves

IBENR

Discounted Claim Value
TOTAL FY 2010 CLAIMS
FUND YEAR 2011

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2011 CLAIMS
FUND YEAR 2012

Paid Claims

Case Reserves

IBMR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUMD YEAR 2013

Paid Claims

Case Reserves

IBENR

Discounted Claim Value
TOTAL FY 2013 CLAIMS
FUND YEAR 2014

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2014 CLAIMS

FUND YEAR 2015

Paid Claims

Case Reserves

IBMR

Discounted Claim Value
TOTAL FY 2015 CLAIMS

FUMD YEAR 2016

Paid Claims

Case Reserves

IBMNR

Discounted Claim Value
TOTAL FY 2016 CLAIMS
FUND YEAR 2017

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2017 CLAIMS
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0 0 171,840 171,840
0 0 {0) (0)

0 0 0 0

0 0 0 0

0 0 171,840 171,840

187 1,687 538,401 540,088
60,536 60,536 0 60,536
0 (0) 0 (0)
0 0 (0) (0)
60,723 62,223 538,401 600,624
5,037 5,990 1,582,804 1,588,794
(5,037) (5,990) 65,616 59,625
0 {1,339) 5,318 3,979
0 442 (7,374) {6,933)

0 (897) 1,646,363 1,645,466

4,382 55,925 914,416 970,341
{4,383) {57,929) 458,599 400,670
0 0 74,752 74,752
0 6,254 (57,108) (50,853)

(0) 4,251 1,390,659 1,394,910

230 180,753 476,289 657,042
{109,152) {256,552) 338,283 131,731
108,872 88,118 43,550 131,668
0 17,445 {37,267) {19,821)

0 29,765 870,855 900,620
12,708 379,936 1,175,139 1,555,075
(346,436) (541,254) 1,460,651 919,396
333,728 346,426 106,456 452,382
0 {5,749) {100,358) {106,106)

0 179,359 2,641,889 2,821,248

0 182,560 844,767 1,027,327
{243,000) {490,492) 1,681,779 1,191,288
249,000 225,046 54,558 279,605
0 12,445 (113,121) (100,675)

0 (70,440) 2,467,984 2,397,544

538 760,071 393,930 1,154,001
4,363 (734,911) 1,372,320 637,410
{4,900) (319,481) 1,211,149 891,668
0 19,456 {135,864) {116,408)

0 (274,865) 2,841,535 2,566,670



FUND YEAR 2018

Paid Claims 13,526 25,375 742,774 768,149
Case Reserves 16,574 257,370 384,006 641,377
IBNR (30,100) (210,298) 1,013,968 803,670
Discounted Claim Value 0 9,076 (132,597) (123,521)
TOTAL FY 2018 CLAIMS 0 81,523 2,008,151 2,089,674
FUND YEAR 2019
Paid Claims 0 1,554 673,118 674,672
Case Reserves (1,000) 372,407 590,241 962,548
IBNR 1,000 (731,104) 1,923,599 1,192,495
Discounted Claim Value 0 52,150 (263,678) (211,527)
TOTAL FY 2019 CLAIMS 0 (304,993) 2,923,280 2,618,287
FUND YEAR 2020
Paid Claims 1,367 238,815 636,007 874,821
Case Reserves (7,661) 243,656 3,478,036 3,721,692
IBNR 6,294 (505,293) 3,149,860 2,644,567
Discounted Claim Value 0 44,517 (547,421) (502,904)
Excess Recoveries 0 20,334 (1,387,397) (1,366,563)
TOTAL FY 2020 CLAIMS 0 42,528 5,329,085 5,371,613
FUND YEAR 2021
Paid Claims {21,073) 847,595 848,061 1,695,656
Case Reserves 798,571 10,386 1,097,909 1,108,795
IBNR (777,498) (1,081,108) 3,792,855 2,711,547
Discounted Claim Value 0 85,028 (521,987) (436,559)
Excess Recoveries ] ] ]
TOTAL FY 2021 CLAIMS 0 (137,599) 5,216,637 5,079,039
FUND YEAR 2022
Paid Claims 6,856 93,458 93,458
Case Reserves 240,245 460,948 460,948
IBNR 391,345 3,149,819 3,149,819
Discounted Claim Value (76,748) (438,767) (438,767)
TOTAL FY 2022 CLAIMS 561,696 3,265,458 0 3,265,458
COMBINED TOTAL CLAIMS 622,419 2,876,314 28,046,678 30,922,992
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Atlantic County Insurance Commission
CLAIM ACTIVITY REPORT
August 31, 2022
COVERAGE LINE-PROPERTY
CLAIM COUNT - OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 TOTAL
July-22 0 0 1 0 3 13 45 17 79
August-22 0 0 1 0 3 12 44 13 78
NET CHGE 0 0 0 0 0 -1 -1 1 -1
Limited Reserves 53,822
Year 2015 2016 2017 2018 2019 2020 2021 2022 TOTAL
July-22 20 30 31 20 52 53,902 5135378 5120528 5259811
August-22 20 20 31 20 52 23,501 5130313 5163501 5258 118
NET CHGE 50 50 50 50 50 (51} (55,085} 543,373 538,307
Ltd Incurred 534,420 5342 418 5748808 552,964 5178,540 5538927 3615,117 5181,785 52,702,982

COVERAGE LINE-GENERAL LIABILITY
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 TOTAL

July-22 0 2 2 3 T 14 20 32 20

August-22 0 2 2 2 T 13 18 45 92

NET CHGE 0 0 0 -1 0 -1 -2 16 12
Limited Reserves $18,948

Year 2015 2016 2017 2018 2019 2020 2021 2022 TOTAL

July-22 =0 593,164 22279 2421,119 240,049 £322,233 £40,336 60,587 51,188,817

August-22 =0 £458,185 22279 2414,731 240,049 2431,832 546,349 283,223 21,743,199

NET CHGE =0 £375,021 50 (56,338) =0 $159,549 (52,487) $23,636 $554,382

Ltd Incurred 5435129 577,570 2141,800 3460 476 $356,224 179,224 252 706 $05,980 52,468,109

COVERAGE LINE-AUTOLIABILITY
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 TOTAL
July-22 0 0 0 3 0 0 5] 12 2
August-22 0 0 0 3 0 0 5] 12 2
NET CHGE 0 0 0 0 0 0 0 0 0
Limited Reserves 5$10,278
Year 2015 2016 2017 2018 2019 2020 2021 2022 TOTAL
July-22 20 20 50 2145 421 20 20 £35 931 528,750 E212,141
August-22 20 20 20 2145 421 20 20 £35 931 230,483 5215834
NET CHGE 20 20 20 0 20 20 0 £3,603 £3,603
Ltd Incurred 544 963 863,659 537,043 5195364 240,015 540,004 500,402 543 699 5564634

COVERAGE LINE-WORKERS COMP.
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 TOTAL
July-22 13 15 18 15 35 61 110 139 410
August-22 13 15 17 18 & 58 104 145 401
NET CHGE 0 0 -1 -1 -4 -3 -5 6 -5
Limted Reserves $23, 13
Year 2015 2016 2017 2018 2019 2020 2021 2022 TOTAL
July-22 5754 227 £368,935 5998,782 5805,764 5640 254 51,273,172 52,384,589  §1,402,200 $8,638,933
August-22 5745,001 £356,163 5971,135 5784,122 $560,399 51,243,383 $3,043.802 51,644,421 $8,348,526
NET CHGE (58,227} (513,772) (527 657) (521,643) (578,855) (528,789} 5648313 5242 77 5709,582
Ltd Incurred 55431656 53865028 55,043,847  S4,237549%6 53,155,125 53,378,386 54936258 52,204,113 532,389,920

TOTAL ALL LINES COMBINED
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 TOTAL
July-22 13 17 21 25 45 28 181 200 550
August-22 13 17 20 23 41 33 172 223 552
NET CHGE 0 0 -1 -2 -4 -5 -9 23 2
Limited Reserves $19,604
Year 2015 2016 2017 2018 2019 2020 2021 2022 TOTAL
18 | P July-22 5754 227 5483089 51,001,072 81,372,304  $830,305 81,588,357 22519234 $1,810,104 510,289,702
August-22 745,001 £024,348 $973,415 21,344,324 2800,450 21,729,116 £3,260,895 519283028 %11,605,677
NET CHGE (39,227) £351,250 (527 657) (327 930) (379,855) $129,759 2641,761 5317924 £1,305,975

Ltd Incurred $5995473 | 85053677 | 55471487 | 85,003,301 $3,729,904 54,138,641 55,704,574 = 52,530,578 537,625,645



19|Paye

COVERAGE LIMNE-PROPERTY
CLAIM COUNT -0OPEN CLAIMS
Year

August-22
September-22
NET CHGE
Limited Reserves
Year
August-22
September-22
NET CHGE

Ltd Incurred

COVERAGE LINF-GENFRAL LIABILITY
CLAIM COUNT -0OPEN CLAIMS
Year

August-22
September-22
NET CHGE
Limited Reserves
Year
August-22
September-22
NET CHGE

Ltd Incurred

COVERAGE LINE-AUTO LIABILITY
CLAIM COUNT - OPEN CLAIMS
Year

August-22
September-22
NET CHGE
Limited Reserves
Year
August-22
September-22
NET CHGE

Lid Incurred

COVERAGE LINE-WORKERS COMP.
CLAIM COUNT -OPEN CLAIMS
Year

August-22
September-22
NET CHGE
Limited Reserves
Year
August-22
September-22
NET CHGE
Ltd Incurred
Year
August-22
September-22
NET CHGE
Limited Reserves
Year
August-22
September-22
NET CHGE

Ltd Incurred

2015
5745001
573,085

($5,915)

55,436,756

2015

13

2015
5745001
5739,086

(35,915}
56,000,573

Atlantic County Insurance Commission
CLAIM ACTIVITY REPORT
September 30, 2022

2016 2017 2018 2019
0 1 0 3
0 1 0 3
0 0 0 0
2016 2017 2018 2019
50 51 50 52
30 51 0 ovd
0 &0 &0 30

2016 2017 2018 2019

2 2 2 7

2 2 2 7

0 0 0 0
2016 2017 2018 2019

$468,185 $2,279 $414,781 $240,049
5455305 52,279 £309,665 5238 585
(52,790) 50 (515,116} (51,454)

3577,570 5141,800 545,476 5354 760

2016 2017 2018 2019
0 0 3 0
0 0 3 0
0 0 0 0
2016 2017 2018 2019
0 50 5145 421 50
50 30 5145 421 50
30 30 30 50
388,858 337,043 5185,364 240,015
2016 2017 2018 2019
15 17 18 3
13 17 19 30
2 0 1 -1
2016 2017 2018 2019

$356,163 5971,135 5784122 5560,399
3335,408 3927,991 5773,042 8547 948
($16,755) (543,143) (511,080} (512,451}

53954180 55043851  S4275406 53,152,247

TOTAL ALL LINESCOMBINED
CLAIM COUNT - OPEN CLAIMS

2016 2017 2018 2019
17 20 23 41
15 20 24 40
2 0 1 -1

2016 2017 2018 2019

5824,348 5973415 51344324  S800,450
3804,303 5930271 §1,318128  §786,535
(518,545} (343,143} (325,186} (313,815}

$5042,838 | 55471502 | $5003,301  §3,725562

2020

2020
53,901

(83,869)
§534,032

2020

5343994

2020

2020

4

2020
51,243,383
81,217,442

(525,940}
53,515,243

2020
83
a2
-1

2020
51,729,116
51,554,316

(3174,800}
54,434 263

13

57

2021
5130,313
3128,912
(5401)
2514,716

2021
17
2021
346,848
838,320

(57,029)
556,406

2021

=g

2024
538,931
538,931

390,492

2021
104
104
0

2021
53,043,902
32,583,138

($60,765)
55,001,216

2021
172
170

-2

2024
53,260,995
53,192,801

(358,194}
$5,762,831

2022
5163,901
3265,842
$102,941
$308,388

2022
589,223
588,587

(3636)
597,608

24

2022
51,644 421
51,741,780
$97,359
52,413 502

2022
51,828,028
52,130,579

3202,551
52,870,597

TOTAL
78
82
4
§4,830
TOTAL
5298118
5396,768

355,651
82,323,687

TOTAL
82
o4
2

§16,715

TOTAL
$1,743,198
51,571,192
(5172,007)
52,626,743

422
21

§21,966

TOTAL
59,348,526
39,269,835

($78,690)

532,792,502

TOTAL
592
620

28

§18478

TOTAL
511,605,677
511,456,519

(3149,158)
538,311,466



ATLANTIC COUNTY INSURANCE COMMISSION
9 Campus Drive, Suite 216
Parsippany, NJ 07054

Date: November 21, 2022

Memo to: Commissioners of the Atlantic County Insurance Commission
From: PERMA Risk Management Services / PERMA Claims
Subject: MANDATORY YEAR-END CLAIMS REPORTING

As you are aware, certain polictes issued to the Atlantic County Insurance Commuission and/or its
members apply on a claims made or discovered AND reported basis {e.g., Public Officials /
Employment Practices, Employed Lawyers, Cyber, Medical Malpractice, Crime, Pollution.) With
these types of policies, any claim made against you or loss discovered during the policy period
MUST be reported before the end of the policy year. Therefore, 1t 1s imperative that any claim,
potential claim, or facts and circumstances that may give nise to a clamm be reported to the
insurance company prior to policy expiration on 12/31/22.

Please conduct a review “sweep” of any Public Officials & Employment Practices Liability,
Employed Lawyers Professional Liability, Cyber, Healthcare Professional & General
Liability, Crime or Pollution claims, suits and/or incidents of which you (or anyone else in
your organization) may be aware that have not yet been reported.

Such claims must be reported to the insurance carrier prior to 12/31/22. Please keep in mind
that these types of policies are “claims made and reported™ or “discovery” policies, and failure to
timely report a discovered loss or claim (or potential claim of which you are aware) may resultin a
denial of coverage from the insurance carrier.

Please report these claims in the same manner as you have throughout the year. Given the
upcoming holidays, we respectfully request that you complete this process as soon as possible so

that there are no delays in getting claims reported to the carrier(s).

Please let us know 1if you have any questions or concerns.
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RESOLUTION NO. 25-22

ATLANTIC COUNTY INSURANCE COMMISSION
BILLS LIST - DECEMBER 2022

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the
Commission Treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the
Commission.

FUND YEAR 2020
Check Number Vendor Name Comment Invoice Amount
"bo1148
01148 BOWMAN & COMPANYLLP VOID INCORRECT FUND YEAR (10,159.00)
(10,159.00)
Total Payments FY 2020 (10,159.00)
FUND YEAR 2021
Check Number Vendor Name Comment Invoice Amount
r
001128
01128 BOMWAN & COMPANYLLP COBFEECT OCT BILLS LIST - UNVOID 10,159.00
10,159.00
Total Payments FY 2021 10,159.00
FUND YEAR 2022
Check Number Vendor Name Comment Invoice Amount
3
001147
"B01147 SAFETYSERVELLC VOID - PAYMNET NOT APPROVED (199.75)
(199.75)
01160
01160 PERMA RISK MANAGEMENT SERVICES POSTAGE 1022 6.34
H01160 PERMA FISK MANAGEMENT SERVICES POSTAGE - 922 0.57
741
"o1161
Bo1161 ATLANTIC COUNTY UTILITIES AUTHORITY WELLNESS GRANT - ACUS BBQ 2022 100000
1,000.00
Total Payments FY 2022 807.66
TOTAL PAYMENTS ALL FUND YEARS 807.60
Chairperson
Attest:
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I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.

Dated:

Treasurer
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*1 /172023 Designated Employee Representative Training (DER) Details:

This &-hour workbook-driven course with 1hr lunch break covers mandatory drug and alcohol testing programs and
the respansibilities of the employer, the DER, third-party administrators, the MRO, and the driver. In order to ensure
wiorkboaks are received in time for the class, registrations must be completed before December 15, 2022,
Registration suggested - 2 employees per agency.

The training will use the Zoom Meeting platform. Students must have access to o computer or device with o working
camera and microphone. Students will be ‘an-camera’ during the ciass to replicate an in-person classroom.

Zoom Safety Training Guidelines:

To maintain the imtegrity of the classes and our ability to offer CEUs, we must abide by the rules of the State agency who
issued the designation. Chief among those rules is the attendee of the dass must attend the whole session. Aftendees
who enter the class more than 5 minutes late or leave eanly will not be awarded CEUs for the class or receive a
certificate of completion,

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track
participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and guestion &
answer activities during the live, instructor-led webinar. We maintain these reconds to document our compliance with
the State agency.

Zoom Training Registration:

When registering, please indicate the number of students that will be attending with you if in a group setting for an
accurate count to aveid cancelations due to low attendance. Once registered you will receive an email with the
webinar link. Be sure to save the link on your calendar to access on the day of training.

Please register Early (at least 48 hours before, as Under-attended classes may be cancelled).

A Zoom account is not needed to attend a dass. Attendees can login and view the presentations from a laptop,
smartphone, or tablet.

Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link at
the bottom to Test your system. We strongly recommend testing your system, and updating if needed, at that time.

Please click here for informative Zoom operation details.

Itis suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address it. We
cannot offer oredit or CEUs/TCHs to attendees who log in 5 minutes late or leave earty.

Group Training procedures:

+  Please have one person register for the safety training webinar and also ensure that person will have access to
the webinar link to launch on the day of the cass.

*  (Group sign in sheet: Please assign someone to submit the completad sign-in sheet(s) within 24 hours of the
webinar. NICE Live Virtual Training Group Sign in Sheet
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APPENDIX |
MEETING MINUTES
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