
 
 

 
ATLANTIC COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 
MAY 13, 2022 

 
 

MEETING BEING HELD TELEPHONICALLY 
 

CALL IN NUMBER: 929-205-6099  
Meeting ID: 923 9426 8401 

or 
Join Zoom Video Meeting via Computer Link 

    
https://permainc.zoom.us/j/92394268401 

 
11:00 AM 

 
 
 
 
 
 
 
 
 
 
 
 
 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
In accordance with the Open Public Meetings Act, notice of this meeting was given by: 
 
 I. Advertising the notice in the Press of Atlantic City 
 
 II. Filing advance written notice of this meeting with the Commissioners of the       
                        Atlantic County Insurance Commission; and  
 
 III. Posting notice on the Public Bulletin Board in the Atlantic County 
  Office Building                                                                                                                      

https://permainc.zoom.us/j/92394268401


 
 

ATLANTIC COUNTY INSURANCE COMMISSION   
AGENDA 

OPEN PUBLIC MEETING 
 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: April 8, 2022 Open Minutes....…..………….Appendix I 
 
  CORRESPONDENCE – None 

 
  EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  

 
Executive Director’s Report………………………………………………...............Page 1 

                                   
  
 CLAIMS SERVICES – PERMA Risk Management Services...………………...…..Verbal 

  
  TREASURER– Bonnie Lindaw  

 Resolution 19-22 – May Bills List…..………..……...………………………...…... Page 25 
 Monthly Report.…………………………………………. ……………………..… Verbal 
  

 CEL SAFETY DIRECTOR – JA Montgomery Risk Control  
 Report…….…………………………….……………………………...…..………..Page 27 
 

 MANAGED CARE – Qual Care………………………………………………………Page 35  

 CLAIMS SERVICE – Qual Lynx………......………………………………………… Verbal 

 RMC REPORT – Brown & Brown……...………………….…………………………Page 39 

 EXECUTIVE SESSION – Only needed if there are any questions on the PARs that were 
presented at the Claims Committee meeting.  

 OLD BUSINESS 
 NEW BUSINESS  
 PUBLIC COMMENT 
 NEXT SCHEDULED MEETING: July 8, 2022 
 MEETING ADJOURNMENT 
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ATLANTIC COUNTY INSURANCE COMMISSION   
2 Cooper Street 

Camden, NJ 08102 
 
Date:   May 13, 2022 
 
Memo to:  Commissioners of the Atlantic County Insurance Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 
 

 
 Meeting Schedule – Starting with today’s meeting, the Commission will resume meeting in 

person. We need to advertise the remaining meeting dates and should amend our previously 
adopted resolution establishing those dates.  

 Motion to Adopt Resolution 18-22, Amending Resolution 9-22, establishing 
2022 meeting dates for the Atlantic County Insurance Commission.  

 Certificate of Insurance Issuance Report – On Pages 4-7 is the Certificate of Insurance 
Issuance Reports from the CEL listing those certificates issued for the period of April 2022.  
There were a total of 22 certificates of insurance issued during this time period.   

 Motion to approve the certificate of insurance report 

 NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE met on April 28, 2022. 
Included in the agenda on Pages 8-11 is a written summary report of the meeting. The NJCE 
is scheduled to meet again on Thursday, June 23, 2022 at 9:30 AM via Zoom. 
 

 Financial Fast Track – Included on Pages 12-17 of the agenda is the Financial Fast Track 
reports for January for the Insurance Commission.  As of February 28, 2022 the Commission 
has a statutory surplus of $2,511,396.  Line 10 of the report, “Investment in Joint Venture” is 
the Commission’s share of the equity in the CEL. ACIC’s equity in the NJCE as of this report 
is $599,022.  The total cash balance is $8,509,750.  As of March 31, 2022 the Commission 
has a statutory surplus of $2,065,805.  Line 10 of the report, “Investment in Joint Venture” is 
the Commission’s share of the equity in the CEL. ACIC’s equity in the NJCE as of this report 
is $599,022.  The total cash balance is $8,769,347.   
 

 NJCE Financial Fast Track –- Included in the agenda on Pages 18-20 is a copy of the NJCE 
Financial Fast Track Report as of February 28, 2022, the report indicates the Fund has a surplus 
of $14,353,629. Line 7 of the report, “Dividend” represents the dividend figure released by the 
NJCE of $5,857,551.  The total cash amount is $12,413,800. 
 

 Claims Tracking Report (Pages 21-22) – Included in the agenda are the Claims Activity 
Reports for March & April that tracks open claims. 
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 NJCE Cyber Task Force:  Included in the agenda is Cyber Bulletin - Prevent Cyber Events: 
Learn from Each Other.  This update outlines two claims experienced by members and the 
claims process they experienced. 
 

 Auto IDs/WC Posters/Certificates:  Please note these 2022 documents have been uploaded 
into Origami for members to download on an as-need basis.  To access please follow these 
steps after logging in: 

1. Click on Members (ignore menu that appears) 
2. Click on MEL ID (orange color) 
3. On Right-hand panel look for Files and click on All Files 
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RESOLUTION NO.   18-22 
 
 

ATLANTIC COUNTY INSURANCE COMMISSION 
AMENDING RESOLUTION 9-22 ESTABLISHING MEETING DATES 

 
 

Pursuant to Chapter 231, Laws of 1975, known as the Open Public Meeting Acts, the following 
have been designated as meeting dates of the Atlantic County Insurance Commission at which 
the business of said Commission may be formally discussed, decided or acted upon. 
 
   TIME DATE             LOCATION                               PURPOSE_________ 
    
11:00 AM July 8, 2022  Stillwater Building  Regular Meeting 
     201 Shore Road 
     Northfield, NJ 08225 
11:00 AM September 9, 2022  “   Regular Meeting 
11:00 AM October 14, 2022  “   Regular Meeting  
11:00 AM December 9, 2022  “   Regular Meeting 
11:00 AM January 13, 2023  “   Re-Organizational Meeting 
    
Such other meetings as may be required shall be scheduled and held but pursuant to and with 
such additional notice as may be required by statute. 
 
In addition, the Atlantic County Insurance Commission’s Claims Committee will meet to discuss 
pending litigation and claims on the same day as regular meeting dates at 10:30 AM at the 
Stillwater Building in Northfield.   
 
ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on May 13, 2022.  
 
 
ADOPTED:  
 
 
BY:________________________________________ 
JACQUELINE R. WOODS, CHAIRPERSON 
 
 
ATTEST: 
 
 
________________________________________ 
TAMMI ROBBINS, VICE CHAIRPERSON 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 
 

Date:          April 28, 2022 
 

Memo to: Fund Commissioners 
Atlantic County Insurance Commission 

 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: April 28, 2022 NJCE Meeting 
 

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. 
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee 
to approve payment or settlement authority requests. Closed Session was not required for this action. 
 
Finance Sub-Committee: Executive Director reported the committee met on April 26, 2022, to review 
the procurement responses for the services of the Actuary, Auditor, Payroll Auditor and Litigation 
Manager. All positions received one response except for Actuary, which received two responses from 
The Actuarial Advantage Inc (incumbent) and SG Risk LLC. The Fund office provided an analysis 
comparing the scope and hours of each firm; a memorandum was distributed and the Finance committee 
recommended an award be made to The Actuarial Advantage. 
 
The Board of Fund Commissioners accepted the Finance Committee’s recommendations for contract 
awards as follows: 

Litigation Manager - Award Judge E. David Millard of Citta, Holzapfel & Zabarsky a 1-year 
contract via a motion.  
Auditor – Award Bowman & Company for a 1-year contract via a motion.  
Payroll Auditor - Award Bowman & Company for a 1-year contract via Resolution 20-22 
Actuary – Award The Actuarial Advantage Inc a 1-year contract via Resolution 21-22 

 
In addition, Commissioner O’Connor volunteered to serve on the Finance Committee to fill the vacancy 
of Commissioner Wood’s recent retirement.  
 
Financial Fast Track: The Financial Fast Track as of December 31, 2021 and February 28, 2022 were 
submitted for information. Executive Director reported the statutory surplus as of February 28th is $14.3 
million. 
 
NJCE Committees: 

Cyber Task Force: The task force met Friday, March 11, 2022, to discuss cyber-related issues 
such as the State of Cyber, Member Communications, Employee Cyber Training, and the 
formation of a Cyber JIF. Copies of the meeting minutes were submitted for information. 
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Executive Director reported the MEL JIF formed a special committee to review the feasibility of 
creating a Cyber JIF to manage the rising exposure of cyber incidents. Executive Director said 
membership would consist of local JIFs and additional review is needed to determine if the NJCE 
JIF and/or its members may participate.  
 
The Executive Director also asked any Fund Commissioner and/or a designated representative is 
interested in serving on the task force, to contact the office. The Executive Director noted that 
Commissioners that currently serve are Commissioner Sheehan, Commissioner Block and 
Commissioner Marion.  
 
Coverage Committee: The Committee met Thursday, March 17, 2022, to discuss the status of 
the Manuscript Policies, Pollution/Sewer Backup update, State of Cyber and the possibility of 
implementing an appraisal program. Copies of the meeting minutes were submitted for 
information. 
 
Underwriting Manager reported the Fund’s initiative to draft manuscript policies will improve 
pricing, flexibility, and the management of claims with the NJCE JIF program as well as also 
allow the Fund to access the reinsurance market.  
 
The committee discussed new technologies to obtain property appraisal data. Executive Director 
noted the MEL JIF is reviewing a pilot program with a vendor that provides this service, which 
may be beneficial and assist with obtaining accurate property valuations. The Board of Fund 
Commissioners granted authority to the Fund office to pursue quotes for a vendor to provide 
property appraisals.  
 
Safety Committee: A draft copy of the Safety Committee Charter was presented for the Board’s 
review in February. Submitted as part of the agenda was the final Safety Charter for approval. 
Safety Director reported Commissioner Kessler expressed interest to Chair the committee and 
encouraged all member entities designate a representative to serve. The first meeting of the Safety 
Committee will be scheduled for mid-May and other meetings will be scheduled quarterly 
throughout the year. The Board of Fund Commissioners adopted a motion approving the Safety 
& Education Committee Charter as presented.  
 

Prospective Membership: The Fund office is working to provide Camden County College a requested 
quote for Workers Compensation coverage. No action is required at this time.  
 
Membership Renewal: The Counites of Union County, Hudson County, Ocean County and Mercer 
County are scheduled to renew their three-year membership with the Fund as of January 1, 2023. 
Renewal documents will be sent to each respective County following the meeting.    
 
Pollution Liability/Sewer Backup: The Executive Director indicated, as previously discussed, the 
2022 renewal of the pollution liability coverage resulted in an exclusion for sewer backup claims. The 
Fund office was asked to pursue quotations for this coverage to offer to our member utility authorities 
(Atlantic, Camden, Cumberland, and Gloucester). A summary of results was presented to the 
representatives of the Utility Authorities, which included a proposal from Ironshore to cover first party 
remediation and third-party liability, new conditions only.  Due to the hard market conditions the best 
proposal was at a $1 million per incident limit subject to a $1 million policy aggregate with a $500,000 
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per incident retention. There are also options to buy a higher aggregate limit at $2 million, $3 million, 
and $4 million. 
 
Executive Director reported due to the size of the Insurer retention, the Actuary provided loss funding 
at the NJCE level and Insurance Commission level so we can offer our members a proposal at various 
deductible options. Proposals involving the NJCE JIF and/or the Insurance Commissioners would 
require prior approval from their respective Board of Commissioners  
 
A final decision has not been made by the four utility authorities. They have asked for clarification on 
loss fund allocation based upon review of specific exposures information for each entity and what affect 
that may have on pricing.  
 
Executive Director reported action at this point is to seek authority for NJCE to offer the coverage for 
one year at either $250 x $250 or $400 x $100. Should the members authorities decide to purchase 
coverage then the additional assessment will be charged directly back to the respective authorities. The 
Board of Fund Commissioners approved a request to provide coverage subject to acceptance by the 
member utility authorities for the balance of 2022.  
 
Hurricane Ida and Covid-19 Claims Update: Ms. Walcoff reported there have been 4,000 reported 
claims with $3.2 million paid and $9.5 million incurred to date. Ms. Walcoff stated the Fund office is 
working closely with the carrier to obtain a recovery and expects to report more information at future 
meetings.  
 
Ms. Walcoff reported several NJCE members were affected by Hurricane Ida and to date claim activity 
is $5 million incurred and approximately $630,000 paid to date. Ms. Walcoff noted Zurich, the Fund’s 
excess property carrier, has appointed Mike Trump to assist with management of those claims. 
 
2022 MEL, MRHIF & NJCE Educational Seminar: The 11th Annual Educational Seminar will be 
held virtually over two sessions on Friday, April 29th and Friday, May 6th, 9:00 AM to Noon.  The 
seminar qualifies for Continuing Education Credits including CFO/CMFO, Public Works, Clerks, 
Insurance Producers and Purchasing Agents. Jacquelyn Suarez, Director NJ Division of Local 
Governmental Services, will be the Keynote speaker for the April 29th Seminar and will be discussing 
The Local Government Ethics Law. Interested participants may contact the Fund office to register. 
 
NJCE JIF Renewal Timeline: At the February meeting there was a thorough discussion on the 2022 
premium delta. The Board of Commissioners, understanding the current hard market conditions, asked 
what can be done to have a more affirmative premium indications in time for budget introduction but no 
later than budget adoption to avoid post budget renewal reconciliations. In response, the Fund office 
submitted a suggested timeline for the NJCE which assumes an earlier start to the renewal process and 
with specific target dates. 
 
2022 Financial Disclosures: The Local Finance Board issued notification, 2022-06, that the online 
system is open for Financial Disclosure filings. Commissioners should file as a JIF Commissioner, as 
well as any County and/or Municipal related positions that require filing. The deadline to file is April 
30th. 
 
NJAC 2022 May Conference: Representatives from PERMA will be attending and exhibiting at the 
NJAC 2022 May 4-6 conference in Atlantic City at Caesar’s.  
 



 

11 | P a g e  
 

Risk Control Report 
Safety Director submitted a report reflecting the risk control activities from February to May 2022.    
 
WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, net savings as of March 2022.  

 
Next Meeting: The next meeting of the NJCE fund is scheduled for June 23, 2022 at 9:30AM via Zoom; 
please contact the Fund office for meeting access information.  
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RESOLUTION NO.   19-22 

 
ATLANTIC COUNTY INSURANCE COMMISSION 

BILLS LIST – MAY 2022 
 

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the 
Commission. 
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_____________________________________ 
Chairperson 
 
Attest: 
 
 
_____________________________________Dated: ________________________ 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to 
fully pay the above claims. 
 
 
 ____________________________________ 
 Treasurer 

TOTAL PAYMENTS ALL FUND YEARS 195,673.60
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APPENDIX I 
 MEETING MINUTES 
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