ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
FEBRUARY 9, 2024

STILLWATER BUILDING
201 SHORE ROAD
NORTHFIELD, NJ 08225
11:00 AM

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
l. Advertising the notice in the Press of Atlantic City

1. Filing advance written notice of this meeting with the Commissioners of the
Atlantic County Insurance Commission; and

I11.  Posting notice on the Public Bulletin Board in the Atlantic County
Office Building
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ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA
OPEN PUBLIC MEETING

MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ
FLAG SALUTE

ROLL CALL OF COMMISSIONERS

APPROVAL OF MINUTES: January 12, 2024 Open Minutes....................... Appendix |

CORRESPONDENCE - None

EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA

Executive DIreCtor’S REPOIT. .. ....eie it e e, Page 1
CLAIMS SERVICES - PERMA Risk Management Services.............c.coovveeiennnn, Verbal
TREASURER- Bonnie Lindaw

Resolution 17-24 — February Bills List............oiiiiii i Page 17

MONTNLY REPOIT. ... e e e e e Verbal
CEL SAFETY DIRECTOR - JA Montgomery Risk Control

=T 010 o PP Page 19
MANAGED CARE —QUal Care......c.ciiiiiiie et e e e e e ee e Page 26
CLAIMS SERVICE — QUAI LYNX. .. tut it e e e e e ee eae e e aeaeeaeaeas Verbal
RMC REPORT — Insurance AgenCies INC..........ovuiriieiiiiie e e e e, Verbal

EXECUTIVE SESSION - Only needed if there are any questions on the PARs that were
presented at the Claims Committee meeting.

OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT

NEXT SCHEDULED MEETING: April 12, 2024
MEETING ADJOURNMENT
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ATLANTIC COUNTY INSURANCE COMMISSION
2 Cooper Street
Camden, NJ 08102

Date: February 9, 2024

Memo to: Commissioners of the Atlantic County Insurance Commission
From: PERMA Risk Management Services

Subject: Executive Director's Report

Q 2024 Risk Management Plan — Enclosed in Appendix 11 is the draft 2024 Risk Management
Plan. The Plan is an overview of the Commission’s coverage, risks retained by the
Commission, reserving philosophy, method of assessing member contributions, claim payment
authority, etc. Any additional changes from last year’s Plan are highlighted.

O Motion to Adopt Resolution 16-24 Approving the 2024 Plan of
Risk Management

Q Certificate of Insurance Issuance Report — On Pages 3-7 is the Certificate of Insurance
Issuance Reports from the CEL listing those certificates issued for the period of January 1,
2024, through February 1, 2024. There was a total of 11 certificates of insurance issued during
this time period.

O Motion to approve the certificate of insurance report

O NJ Counties Excess Joint Insurance Fund (NJCE) — The NJCE met on January 11" and
based on the finance committee recommendations, adopted the 2024 budget. A written
summary report of the meeting is included on Page 8 & 9. The NJCE is scheduled to meet on
Thursday, February 22, 2024 at 9:30 am via Zoom to conduct the 2024 Reorganization
Meeting.

Q Property Appraisal Reimbursement — The NJCE Commissioners approved the
reimbursement of local insurance commissions the cost of property appraisals. The
reimbursement originally was only retroactive to July 1, 2022. Most County’s/Commissions
have not done any appraisals. The ACIC proactively began doing appraisals in our second year
of existence, 2016. After discussions with the NJCE Executive Director, the Commission will
be reimbursed back to 2018 for a total of $17,516.00.

Q 2023 MEL, MR HIF & NJCE JIF Educational Seminar: The 14" annual seminar will be
conducted virtually on 2 half-day sessions: Friday, April 19" & Friday, April 26th from 9AM
to 12PM. The seminar qualifies for Continuing Educational Credits including CFO/CMFO,
Public Works, Clerks, Insurance Producers and Purchasing Agents. The program is specifically
designed for elected officials, Commissioners, Municipal, County & Utility Authorities, Risk
Managers and related professionals.
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Enclosed on Page 10 is the latest in a series of the MEL Power of Collaboration advertisement
to be published in the League of Municipalities magazine and highlights the educational
seminar.

Q Financial Fast Track — Included on Pages 11-12 of the agenda is the Financial Fast Track for
November for the Insurance Commission. As of November 30, 2023, the Commission has a
deficit of $5,220,978. Line 10 of the report, “Investment in Joint VVenture” is the Commission’s
share of the equity in the CEL. Total cash on hand is $10,179,136.

QO NJ CEL Property and Casualty Financial Fast Track (Pages 13-15) — Included in the
agenda is the Financial Fast Track Report for the CEL for November. The report indicates the
Fund has a surplus of $11,246,187 and over $32.3 million in cash.

Q Claims Tracking Report (Page 16) — Included in the agenda is the Claims Activity Report
for December that tracks open claims.

O 2024 Property & Casualty Assessments — In accordance with the Commission’s By Law’s
the Property & Casualty Assessment Bills were e-mailed to member entities last week. The
first installment is due on March 15, 2024. Future assessments will be due on June 15, 2024
and September 15, 2024.

Q 2024 Excess Insurance and Ancillary Coverage Policies — The NJCE renewal policies will
again be available electronically through the Conner Strong & Buckelew OneDrive for
authorized users. The Limit Schematics are also posted to the site. If anyone has any difficulty
in accessing the website, they should contact the Fund Office.
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Date: January 11, 2024

Memo to:  Commissioners — Atlantic County Insurance Commission
From: Joseph Hrubash, NJCE Executive Director

Subject: NJCE JIF January 11, 2024 Report

Executive Directors Report: The following items were discussed:
Finance Sub-Committee: The Finance Sub-Committee met three times since the budget introduction
on November 17"; twice in December (Monday, December 4" and Wednesday, December 27™") and
January 5™ to review the Underwriting Manager’s marketing results of the excess insurance program,
the Executive Directors update on a surplus premium offset in lieu of a dividend and a revised budget
reflecting the final changes. Agendas of all three meetings were submitted for information.

Finance Sub-Committee recommended the following items:

Increased cyber liability limits: Purchase additional excess limits from Great American in the
amount of $5 million excess aggregate shared by all members of the NJCE excess of primary $5
million per member County Commission/County. This resulted in a premium increase of
$270,000 over the expiring premium and is already reflected in today’s proposed budget for
adoption. All member Commissions/Counties, except for Union County which has a policy
outside of the NJCE program, will have a primary cyber liability limit of $5 million per claim/$5
million aggregate with the incumbent Cowbell.

An aggregate limit on the 5% named storm property deductible: Direct the Underwriting
Manager to continue negotiations on a $15million or $20million aggregate option on the 5%
named storm deductible. A quote obtained for a $10million aggregate option was $3.5million
and would have exceeded the budget parameters. The Fund office will prepare a resolution for
members to share in the Named Storm deductible based their respective loss, which would also
allow each member to file a claim submission to FEMA for reimbursement of their respective
deductible. The Underwriting Manager will continue to pursue quotes for a capping mechanism
on the 5% named storm deductible.

Underwriting Manager noted the 2024 marketing efforts were challenging, especially with Zurich
leaving the property market, however, the final structure of the property program resulted in the
reduction of the NJCE property retention from $3million to $1million within the budget
parameters.

Property Appraisal Reimbursement Cap: Provide reimbursement to NJCE members for
property appraisals in 2024. The requirement for 2024 is to appraise locations between $500,000
to $1,000,000 and trending those locations appraised in 2023. Committee recommended that
reimbursements be capped at $20,000 per member.
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2024 Budget: Adopt the Budget as of 12/26/23, which includes the final marketing results and a
surplus premium offset in the amount of $560,119, reflecting a reduction of $306,841 from the
introduced budget and totaling $41,056,285 or a 12.87% increase over the 2023 annualized
assessed budget. Copies of the 2024 assessments were distributed separately. Committee
recommended adoption of the 2024 budget in the amount of $41,056,285.

Following the public hearing, the NJCE Board of Fund Commissioners adopted the 2024 Budget totaling
$41,056,285 and certify the 2024 Assessments. In addition, the NJCE Board of Fund Commissioners
unanimously approved all noted recommendations of the Finance Sub-Committee.

Once certified, the budget will be amended to show separate line items for the additional-cyber limits,
the property appraisal reimbursement, the Equipment Breakdown stand-alone policy and for
certificates/final expenses related to this policy. Any carryover amounts will be transferred to a
contingency line to be utilized for purchase of named storm aggregate limit or will become surplus. The
NJCE will absorb the difference if any of these result in a deficient and will not affect members’ 2024
assessments.

Financial Fast Track: The November Financial Fast Track as of November 30, 2023 was submitted for
review and reflected a surplus of $11.2 million, which is inclusive of a large property claim that occurred
in November. Claim activity for Fund Year 2023 will continue to be monitored and the NJCE continues
to operate in a strong financial position.

NJCE Claims Review Committee: The Claims Review Committee did not have a need to meet prior
to the Fund’s meeting; however, the Board entered Closed Session to discuss an emergent property
claim. Once back in open, the Board of Fund Commissioners approved a payment authorization request
for file #2024317806 in the amount of $1.3million.

2024 Renewal Overview Webinar: The Underwriting Manager will be scheduling a webinar to provide
a high-level overview of the changes in the 2024 renewal in the coming weeks.

2024 Reorganization February Meeting: The Fund is scheduled to meet again on Thursday, February 22,
2024, at 9:30am via Microsoft Teams to conduct the 2024 Reorganization.
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ATLANTIC COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT

AS OF November 30, 2023

ALL YEARS COMBINED

THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
'1. UNDERWRITING INCOME 781,522 8,596,737 65,057,432 73,654,169
'2. CLAIM EXPENSES
Paid Claims 539,814 5,972,375 28,129 616 34,101,991
Case Reserves 517,202 3,440,008 12,571,827 16,011,835
IBNR (605,936) [326,300) 4,268,186 3,941 886
Excess Insurance Recoverabl (3,750) (6,858) o (6,858)
Discounted Claim Value (6,384) 412 (462,608) (462,196)
TOTAL CLAIMS 440,945 9,079,637 44,507,021 53,586,658
'3. EXPENSES
Excess Premiums 258,087 2,838,410 16,224 627 19,063,037
Administrative 69,151 760,812 6,778,950 7,539,762
TOTAL EXPENSES 327,188 3,599,222 23,003,577 26,602,798
"2, UNDERWRITING PROFIT [1-2-3) 13,388 (4,082,121) (2,453,166) (6,535,287)
'5. INVESTMENT INCOME 38,590 277,376 309,562 586,938
. PROFIT (4 +5) 51,979 (3,804,745) (2,143,604) (5,948,350)
'7". CEL APPROPRIATION CANCELLATION o o o o
'S. DIVIDEND INCOME o o 80,208 80,208
'9. DIVIDEND EXPENSE o o (80,208) (80,208)
'1 - INVESTMENT IN JOINT VENTURE o (203,174) 930,546 727,372
'11. SURPLUS [6+7+8-9) 51,979 (4,007,919) [1,213,058) |5,220,978)
SURPLUS (DEFICITS) BY FUND YEAR |
2015 1,082 {234,935) {651,885) |886,820)
2016 2,857 {557,521) 303,043 (254,478)
2017 2,185 (207,058) 103,742 (103,318)
2018 4,081 (510,428) 101,297 (409,131)
2019 5,312 {394,053) 1,045,198 651,146
2020 5,532 331,460 287,405 618,865
2021 4,613 {126,400) {1,861,145) {1,987 546)
2022 6,965 {1,858,772) (540,714) {2,399 486)
2023 19,343 {450,213) (450,213)
TOTAL SURPLUS (DEFICITS) 51,979 (4,007,919) (1,213,059) (5,220,978)
TOTAL CASH 10,179,136
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CLAIM ANALYSIS BY FUND YEAR

FUMD YEAR 2015
Paid Claims 1,990 239,469 5,277,754 5,517,224
Case Reserves 440,327 463,137 694,651 1,157,788
IBNR (442,316) (482,583) 182,614 (299,968)
Excess Insurance Recoverable o o o o
Discounted Claim Value 0 (2,502) (25,121) (27,623)
TOTAL FY 2015 CLAIMS 0 217,522 6,129,899 6,347,421
FUND YEAR 2016
Paid Claims 10,273 523,773 4,278,853 4,802,625
Case Reserves (66,571) 44 825 890,706 935,531
IBNR 56,298 37,150 176,319 213,468
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value o (10,532) (25,060) (35,591)
TOTAL FY 2016 CLAIMS 0 595,216 5,320,818 5,916,034
FUND YEAR 2017
Paid Claims 32,957 288,855 4,585,273 4,884,133
Case Reserves (32,957) (29,992) 890,723 860,732
IBNR ] (30,483) 275,274 244 785
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value o 418 (37,275) (36,857)
TOTAL FY 2017 CLAIMS 0 238,792 5,714,000 5,852,792
FUND YEAR 2018
Paid Claims 96,593 187,478 3,798,920 3,986,398
Case Reserves (96,593) 388,994 1,316,191 1,705,185
IBNR o (21,297) 305,001 283,705
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value o (7,230) (39,823) (47,053)
TOTAL FY 2018 CLAIMS 1] 547,945 5,380,290 5,928,235
FUMD YEAR 2019
Paid Claims 8,589 375,984 3,022,009 3,397,993
Case Reserves (29,678 (13,599) 1,042,401 1,028,803
IBNR 20,689 21,193 285,477 306,670
Excess Insurance Recoverable o o o o
Discounted Claim Value o 9,218 (36,309) (27,090)
TOTAL FY 2019 CLAIMS 0 392,797 4,313,579 4,706,375
FUND YEAR 2020
Paid Claims 17,513 528,079 3,080,626 3,608,705
Case Reserves (45,426) (631,654) 1,434937 803,283
IBNR 31,662 (188,348) 432,632 244385
Excess Insurance Recoverable (3,750) (6,858) o (6,858)
Discounted Claim Value 0 28,026 (52,646) (24,621)
TOTAL FY 2020 CLAIMS 0 (270,755) 4,895,549 4,624,795
FUND YEAR 2021
Paid Claims 61,167 952,491 2,913,014 3,865,505
Case Reserves (60,344) (466,039) 3,238,691 2,772,652
IBNR (823) (394,538) 983,316 588,777
Excess Insurance Recoverable o o o o
Discounted Claim Value 0 39,819 (118,844) (79,025)
TOTAL FY 2021 CLAIMS (0) 131,732 7,016,177 7,147,909
FUND YEAR 2022
Paid Claims 161,936 1,736,116 1,173,161 2,809,278
Case Reserves (49,342) 713,745 3,063,526 3,777,276
IBNR (112,594) (625,957) 1,627,553 1,001,596
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value o 35,651 (127,531) (91,880)
TOTAL FY 2022 CLAIMS (0) 1,859,560 5,736,710 7,596,270
FUMD YEAR 2023
Paid Claims 148,396 1,130,131 1,130,131
Case Reserves 457,786 2,870,585 2,970,585
IBNR (158,853) 1,358,568 1,358,568
Excess Insurance Recoverable o o o
Discounted Claim Value (6,384) (92,456 (92,456
TOTAL FY 2023 CLAIMS 440,945 5,366,828 ] 5,366,828
COMBINED TOTAL CLAIMS 440,945 9,079,637 44,507,021 53,586,658
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NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

ASOF November 30, 2023
ALL YEARS COMBINED
THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
1. UNDERWRITING INCOME 2,857,062 32,049,370 248,800,024 281,849,204
2. CLAIM EXPENSES
Paid Claims 1,962,577 4,681,845 12,514,366 17,196,211
Case Reserves (1,125,976) 1,653,349 12,686,874 14,340,223
IBMNR 666,520 4,362,359 11,414,958 15,777,317
Discounted Claim Value 23,968 {767,400) (2,262,516)  (3,029,917)
Excess Recoveries 0 70,566 (2,167,310) (2,096,744)
TOTAL CLAIMS 1,527,088 10,000,719 32,186,372 42,187,091
"3, EXPENSES
Excess Premiums 2,185,109 25,709,191 177,502,257 203,211,448
Administrative 222,246 2,084,267 18,460,731 20,544,998
TOTAL EXPENSES 2,407,355 27,793,458 195,962,988 223,756,446
2.  UNDERWRITING PROFIT (1-2-3) (1,077,382) (4,844,807) 20,750,564 15,005,757
5. INVESTMENT INCOME 95,142 668,771 1,379,212 2,047,982
'6. PROFIT (445) (982,239) (4,176,036) 22,129,775 17,953,739
7. Dividend 0 0 (6,707,551)  (6,707,551)
'8. SURPLUS (6-7) (982,239) (4,176,036) 15,422,224 11,246,188

SURPLUS (DEFICITS) BY FUND YEAR

2010 422 3,140 52,481 65,621
2011 1,512 {91,979) 572,420 480,441
2012 2,573 {209,830) 636,619 476,789
2013 3,784 (12,804) 1,090,793 1,077,989
2014 5,772 {396,555) 2,077,841 1,681,286
2015 6,165 (317,622) 1,679,406 1,361,783
2016 7,259 174,383 1,710,308 1,884,691
2017 8,723 161,238 2,614,589 2,775,827
2018 9,850 25,913 2,321,638 2,347,552
2019 8,745 {465,494) 2,164,699 1,699,204
2020 7,928 199,968 (689,222) {489,254)
2021 10,9383 {420,288) (204,057) (624,344)
2022 11,104 (362,934) 1,334,709 971,774
2023 (1,067,058) (2,463,171) (2,463,171)
TOTAL SURPLUS [DEFICITS) (982,239) (4,176,036) 15,422,224 11,246,187 |
TOTAL CASH 32,396,522

13|Page



CLAIM ANALYSIS BY FUND YEAR

FUMD YEAR 2010

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2010 CLAIMS
FUND YEAR 2011

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2011 CLAIMS
FUND YEAR 2012

Paid Claims

Case Reserves

IBMR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUMD YEAR 2013

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUND YEAR 2014

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2014 CLAIMS
FUND YEAR 2015

Paid Claims

Case Reserves

IBMR

Discounted Claim Value
TOTAL FY 2015 CLAIMS

FUMD YEAR 2016

Paid Claims

Case Reserves

IBMNR

Discounted Claim Value
TOTAL FY 2016 CLAIMS
FUND YEAR 2017

Paid Claims

Case Reserves

IBMNR

Discounted Claim Value
TOTAL FY 2017 CLAIMS
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0 0 171,840 171,840
0 0 {0) (0)

0 0 0 0

0 0 0 0

0 0 171,840 171,840

6,189 30,949 552,636 583,585
(6,189) 69,943 83,028 152,971
0 0 3,000 3,000
0 1,918 (7,983) {6,065)

0 102,810 630,681 733,401

21 7,748 1,589,807 1,597,555

(21) 242,252 58,613 300,865

0 558 3,122 3,680
0 {22,683) {6,056) {28,738)

0 227,875 1,645,486 1,873,361
5,636 119,413 995,819 1,115,233
{5,636) {78,428) 549,219 470,791
0 (9,872) 29,551 19,679
0 9,599 (60,165) (50,565)

0 40,712 1,514,426 1,555,138
140,333 155,801 659,816 815,617
{140,333) 331,180 138,364 469,543
0 0 21,077 21,077
0 {49,394) {15,330) {64,724)

0 437,588 803,027 1,241,514
21,534 196,308 1,822,647 2,018,954
(21,534) 196,201 734,986 931,187
0 (17,729) 94,138 76,409
0 {13,883) (67,627) {81,511)

0 360,897 2,584,143 2,945,040

5,218 282,076 1,030,094 1,312,169
{6,218) {385,947) 1,339,694 953,746
0 {33,880) 42,209 8,329
0 18,065 (94,522) (76,457)

0 (119,687) 2,317,474 2,197,788
17,072 131,379 1,181,145 1,312,524
(17,072) (226,314) 854,966 628,652
0 (27,895) 114,476 86,581
0 22,958 {78,364) {55,406)

0 {99,873) 2,072,224 1,972,352



FUND YEAR 2018

Paid Claims 5,789 256,292 987,489 1,243,782
Case Reserves {9,835) (196,946) 950,586 753,640
IENR 4,045 (97,337) 552,963 455,626
Discounted Claim Value 0 32,648 (120,565) (87,917)
TOTAL FY 2018 CLAIMS 0 (5,342) 2,370,473 2,365,131
FUND YEAR 2019
Paid Claims 2,456 360,337 584,365 1,044,702
Case Reserves (2,457) 141,298 1,205,018 1,346,216
IBNR 1 (529,719) 1,263,761 734,042
Discounted Claim Value 0 48,288 (198,523) (150,235)
TOTAL FY 2019 CLAIMS 0 20,204 2,954,620 2,974,825
FUND YEAR 2020
Paid Claims 306 244,208 881,863 1,126,071
Case Reserves (77,309) 61,079 3,856,203 3,917,282
IBNR 77,003 (344,492) 2,706,198 2,361,707
Discounted Claim Value 0 (175,056) (494,451) (669,507)
Excess Recoveries 0 70,566 (2,167,310) (2,096,744)
TOTAL FY 2020 CLAIMS 0 (143,694) 4,782,503 4,638,809
FUND YEAR 2021
Paid Claims 1,473 412,690 1,705,091 2,117,781
Case Reserves (50,574) 47,168 2,095,279 2,142,447
IBNR 43,101 54,855 2,146,905 2,201,760
Discounted Claim Value 0 (16,968} (453,414) (470,382)
Excess Recoveries 0 0 0 0
TOTAL FY 2021 CLAIMS 0 497,745 5,493,861 5,001,605
FUND YEAR 2022
Paid Claims 25,621 546,042 251,754 797,796
Case Reserves (27,829) (280,940) 820,919 539,979
IENR 2,208 (127,185) 4,437,558 4,310,373
Discounted Claim Value 0 140,927 (665,517) (524,590)
TOTAL FY 2022 CLAIMS (0) 278,844 4,844,714 5,123,558
FUND YEAR 2023
Paid Claims 1,729,928 1,938,602 1,938,602
Case Reserves | 760,968) 1,732,804 1,732,804
IBNR 534,160 5,495,055 5,495,055
Discounted Claim Value 23,968 (763,821) (763,821)
TOTAL FY 2023 CLAIMS 1,527,088 8,402,639 0 8,402,639
COMBINED TOTAL CLAIMS 1,527,088 10,000,719 32,186,372 42,187,001
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COVERAGE LINE-PROPERTY

CLAIM COUNT -OPEN CLAIMS

Year
November-23
December-23
NET CHGE
Limited Reserves
Year
November-23
December-23
NET CHGE

Ltd Incurred

COVERAGE LINE-GENERAL LIABILITY

CLAIM COUNT -OPEN CLAIMS

Year
November-23
December-23
NET CHGE
Limited Reserves
Year
November-23
December-23
NET CHGE

Ltd Incurred

COVERAGE LINE-AUTO LIABILITY

CLAIM COUNT -OPEN CLAIMS

Year
November-23
December-23
NET CHGE
Limited Reserves
Year
November-23
December-23
NET CHGE

Ltd Incurred

COVERAGE LINE-WORKERS COMP.

CLAIM COUNT -OPEN CLAIMS

Year
November-23
December-23
NET CHGE
Limited Reserves
Year
November-23
December-23
NET CHGE
Ltd Incurred
Year
November-23
December-23
NET CHGE
Limited Reserves
Year
November-23
December-23

NET CHGE

16 | I: Ltd Incurred

2015

2015

2

2015
51,157,788
51,088,072

(359,716}
55,051,073

2015
12
10
-2

2015
51,157,788
51,088,072

(559,718}
35,514,889

Atlantic County Insurance Commission
CLAIM ACTIVITY REPORT
December 31, 2023

2016 2047 2018 2019 2020
0 0 0 1 7
0 0 0 1 3
0 0 0 0 1
2016 2017 2018 2019 2020
50 20 50 21 57
50 20 B 21 ]
50 =0 50 50 51
£342 418 5748 885 252,054 £160,140 2535707
2016 2047 2018 2019 2020
1 2 2 3 7
1 z 2 3 7
0 0 0 0 0
2016 2017 2018 2019 2020
57,458 52,279 2502,635 £480,545 5257335
57,458 52,279 3493,095 2450,945 2170268
50 0 (54,539} 50 (587,068}
2475272 £141,300 209,476 £623,822 2311,629
2016 2047 2018 2019 2020
0 0 2 0 0
0 0 2 0 0
0 0 0 0 0
2016 2017 2018 2019 2020
50 20 2379,315 50 20
50 20 3379,315 50 20
50 =0 50 50 =0
262,658 537,043 5432395 240,015 540,094
2016 2047 2018 2019 2020
14 20 13 24 35
14 18 12 25 32
0 2 - 1 4
2016 2017 2018 2019 2020
2828083 5858452 5823235 £537,855 230,208
2913,732 3578,723 2865,115 2525 365 2539,381
(514,332)  (3179,729)  (S158.121) (512,490} (540,325}
54330416  55182,073 S4566533 53,500,273 £3,660,011
TOTAL ALL LINES COMBINED
CLAIM COUNT - OPEN CLAIMS
2016 2047 2018 2019 2020
15 22 17 23 50
15 20 18 29 47
0 -z 1 1 3
2016 2047 2018 2019 2020
2935,531 5860732 51705185  51,028803 5937,543
5571,188 $681,002 51542525  $1,016,313 5809,657
(314,332)  (3179,72%)  (5162660) (312,490} (5127,392)
25,725,766  S5509,801  S5671369 54414249 24,547 441

2021
16
2021
33,829
$3,829
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RESOLUTION NO. 17-24

ATLANTIC COUNTY INSURANCE COMMISSION
BILLS LIST - FEBRUARY 2024

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the
Commission Treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the
Commission.

FUND YEAR 2023

Check Number Vendor Name Comment Invoice Amount

01208
B01208 PERMA RISK MANAGEMENT SERVICES POSTAGE 1223 189
501208 PERMA RISK MANAGEMENT SERVICES 2023 AATRIX 1099 FILING 14935
B01208 PERMMA RISK MANAGEMENT SERVICES POSTAGE 10/23 3.78
20.62
Total Payments FY 2023 10.62

FUND YEAR 2024

Check Number Vendor Name Comment Invoice Amount

01209
Bo1200 QUALCARE INC. WORKERS COMP 15T QTR 2024 36,00625
56,006.25

Bo1210
601210 NEW JERSEY COUNTIES EXCESS JOINT INSURANCEFUND  NICE JIF- 15T INSTALL 2024 2,033,297 80
1,053,297.80

Bo1211
Bo1211 QUAL-LYNX CLATMWSE ADJUSTING SERVICES 15T QTR 24 79.715.00
79,715.00

Bo1212
Bo1212 PERMMA RISK MANAGEMENT SERVICES POSTAGE 01/24 252
Bo1212 PERMA RISK MANAGEMENT SERVICES EXECUTIVE DIFECTOR. - 15T QTF. 2024 32.473.00
3247552

01213
Bo1213 THE ACTUARIAT ADVANTAGE ACTUARY FEES Q1 2024 2,464 .00
2,464.00

Bo1214
o1214 CHANDRA ANDERSON SECRETARY SERVICES Q1 2024 127500
Do1214 CHANDRA ANDERSON REIME. ADVERTISING AC PRESS 12324 3444
1,329.44

B01215
01215 HSING-YI CHOU TEEASURER SERVICES Q1 2024 750,00
750,00

Bo1216
B01216 INSURANCE AGENCIES, INC. BMC- (1 2024 21.250.00
21,250.00

17|Page

Total Payments FY 2024

2,247,288.01



TOTAL PAYMENTS ALL FUND YEARS 2,247.308.63

Chairperson

Attest:

Dated:

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.

Treasurer
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APPENDIX |1
2024 Risk Management Plan



RESOLUTION NO. 16-24
Atlantic County Insurance Commission
2024 Plan of Risk Management

BE IT RESOLVED by the Insurance Commission’s governing body that effective 01/01/2024 the
2024 Plan of Risk Management shall be:

1.) _The perils or liability to be insured against.

a.)

b.)

The Insurance Commission insures the following perils or liability:

Workers' Compensation including Employer's Liability, USL&H and
Harbor Marine/Jones Act.

General Liability including Law Enforcement Liability Employee
Benefits Liability, Automobile Liability (including PIP and
Uninsured/Underinsured Motorists Coverage).

Property, Auto Physical Damage and Boiler & Machinery.

The following coverages are provided to the Insurance Commission’s member
entities by the County’s membership in the New Jersey Counties Excess Joint
Insurance Fund (NJC):

Excess Workers' Compensation

Excess Liability

Excess Property including Boiler and Machinery

Public Officials Liability/Employment Practices Liability
Crime

Pollution Liability — Atlantic County Utilities Authority only
Medical Professional and General Liability

Employed Lawyers Liability

Cyber Liability

Non-Owned Aircraft Liability

2.) The limits of coverage.
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a.) Workers' Compensation limits.

Workers' Compensation — Statutory
Employer's Liability - $26,150,000
USL&H - Included

Harbor Marine/Jones Act — Included

b.) Excess Liability (General, Automobile, Law Enforcement, Employee
Benefits) limits.

e $20,000,000 each / $30,000,000 aggregate (Automobile Liability is
unaggregated).

Subsidence - $750,000 per occurrence
Owned Watercraft 35" in length or less - $750,000.
Garage Liability - $750,000

The Insurance Commission covers $250,000 for Personal Injury
Protection (PIP).

The Insurance Commission covers $15,000/$30,000/$5,000 for
Underinsured/Uninsured Motorists Liability.

d.) Public Officials Liability/School Board Legal/Employment Practices Liability
e The NJC via the commercial market covers public officials liability,
school board legal liability (where applicable) and employment practices

liability as follows:

e $10,000,000 each claim and in the annual aggregate subject to the
retentions as outlined below:

POL - $500,000

EPL - $500,000

Atlantic County UA - $15,000 POL/$35,000 EPL
Atlantic County IA - $10,000 POL/$10,000 EPL

e.)  Medical Professional General Liability/Excess Medical Professional

e Limit: $1,000,000 per claim / $3,000,000 aggregate
e Excess Limit: $20,000,000 per claim / $20,000,000 aggregate
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e Member Entity Retention GL and PL: $1,000,000
f.) Employed Lawyers Professional Liability

e Limit: $5,000,000 per claim / $10,000,000 aggregate
e Retention: $25,000

g.) Non-Owned Aircraft. $9,000,000 CSL for Bodily Injury and Property Damage
Liability
a. $5,000 medical expense for each passenger.
b. $5,000,000 Rotor Wing

h.) Property/Equipment Breakdown
a. All Risk: $260,000,000 Per Occurrence
b. Flood: $100,000,000 Aggregate, except
I.  Flood, High Hazard: $75,000,000 Aggregate
C. Earthquake: $150,000,000 Aggregate
d. Vehicles (PD Only): $10,000,000
I. Time Element/Extra Expense: $500,000 (NJCE/Member)

Property Deductibles
e All Other: $250,000
e Equipment Breakdown: $50,000
e Flood, SFHA, Per Location:
o Building: Max available NFIP limit (typically $500,000)
o Contents: Max available NFIP limit (typically $500,000)
o Time Element: $500,000

e Named Storm:

0 Property Damage: 1% of the value per Schedule of VValues on
file with the company for those buildings where the direct
physical loss or damage occurred, per occurrence

o0 Time Element: 1% of the full 12 months Gross Earnings or
Gross Profit values that would have been earned following
the Occurrence by use of the facilities at the Location where
the direct physical loss or damage occurred and all other
Locations where Time Element loss ensues, per occurrence.

0 Minimum Deductible: $500,000 per occurrence

g) Crime

Limit per occurrence:
e County of Atlantic (Including Meadowview Nursing Home) —
$1,500,000
e Atlantic County UA - $1,000,000
e Atlantic County Improvement Authority - $1,000,000

Deductible per occurrence:



e County of Atlantic (Including Meadowview Nursing Home) —
$25,000

e Atlantic County UA - $15,000

e Atlantic County Improvement Authority — $15,000

h.) Pollution Liability
e Limit of Liability: $10,000,000 per claim and $25,000,000
annual aggregate-Atlantic County UA only.
e Member Entity Deductible: $50,000
i) Employed Lawyers Professional Liability

e Limit: $5,000,000 per claim / $10,000,000 aggregate
e Member Entity Self Insured Retentions:

e Atlantic County $25,000

e All Other Entities: Not applicable

j) Cyber Liability — Network Privacy & Security Liability
Please consult your Executive Director or Risk Manager

NOTE: Each Member entity is responsible for paying up to its individual self-insured retention
on those ancillary lines of insurance purchased from the commercial market via NJCJIF.

NOTICE: The above description is a general overview of the coverage and limits provided by
the Insurance Commission. The actual terms and conditions are defined in the individual policy
documents and this Risk Management Plan. All issues and/or conflicts shall be decided upon
by the individual policy documents.

3.) The amount of risk to be retained by the Insurance Commission.

a.) Workers' Compensation (all coverages) - $750,000 CSL

b.) Excess Liability (all coverages) - $500,000 CSL
e Underinsured/Uninsured - $15,000/$30,000/$5,000 CSL
e Personal Injury Protection - $250,000 CSL

c.) Public Officials Liability/ Employment Practices Liability —
- POL - $500,000
- EPL - $500,000
- Atlantic County UA - $10,000 excess $15,000 POL/$65,000 excess
$35,000 EPL
- Atlantic County 1A - $15,000 excess $10,000 POL/$25,000 excess
$10,000 EPL

d.) Property/APD - $250,000 per occurrence less member deductibles.
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- Flood, SFHA: $500,000

e.) Equipment Breakdown —

- $75,000 excess $25,000 for Atlantic County
- $95,000 excess $5,000 for Atlantic County Utilities Authority
- $95,000 excess $5,000 for Atlantic County Improvement Authority

f.) Crime — None

g) Pollution Liability — None

h) Medical Professional General Liability — None

i) Employed Lawyers Liability — None

j) Cyber Liability - None

4.) The amount of unpaid claims to be established.

5)
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a.)

The general reserving philosophy is to set reserves based upon the probable
total cost of the claim at the time of conclusion. Historically, on claims aged
eighteen (18) months, the Insurance Commission expects the claims servicing
company to set reserves at 85% accuracy. The Insurance Commission also
establishes reserves recommended by the Insurance Commission’s Actuary
for claims that have been incurred but not yet reported so that the Insurance
Commission has adequate reserves to pay all claims and allocated loss
adjusted expense liability.

b.) Claims reserves are subject to regular review by the Insurance Commission’s

Executive Director/Administrator, Attorney, Board of Commissioners and
claims servicing company. Reserves on large or unusual claims are also
subject to review by the claims departments of the commercial insurance
companies or reinsurance companies providing primary or excess coverages
to the Insurance Commission either directly or through the NJC JIF.

The method of assessing contributions to be paid by each member of the  Insurance

Commission.

a.)

By November 15th of each year, the actuary computes the probable net cost
for the upcoming Insurance Commission year by line of coverage and for each
prior Insurance Commission year. The Actuary includes all budget items in
these computations. The annual assessment of each participating member
entity is it’s pro rata share of the probable net cost of the upcoming Insurance
Commission year for each line of coverage as computed by the Actuary.



b.)

d)

f)

The calculation of pro rata shares is based on each member’s experience
modified manual premium for that line of coverage. The Insurance
Commission’s Governing Body also adopts a capping formula which limits
the increase of any member's assessment from the preceding year to the
Insurance Commission wide average increase plus a percentage selected by
the Governing Body. The total amount of each member's annual assessment
is certified by majority vote of the Insurance Commission’s Governing Body
at least one (1) month prior to the beginning of the next fiscal year.

The Treasurer deposits each member's assessment into the appropriate
accounts, including the administrative account, and the claim or loss retention
trust Insurance Commission account by Insurance Commission year for each
type of coverage in which the member participates.

If a member entity becomes a member of the Insurance Commission or elects
to participate in a line of coverage after the start of the Insurance Commission
year, such participant's assessments and supplement assessments are reduced
in proportion to that part of the year which had elapsed.

The Insurance Commission’s Governing Body may by majority vote levy
upon the participating member entities additional assessments wherever
needed or so ordered by the Commissioner of Insurance to supplement the
Insurance Commission’s claim, loss retention or administrative accounts to
assure the payment of the Insurance Commission’s obligations. All
supplemental assessments are charged to the participating member entities by
applicable Insurance Commission year, and shall be apportioned by the year's
assessments for that line of coverage.

Should any member fail or refuse to pay its assessments or  supplemental
assessments, or should the Insurance Commission fail to assess funds required
to meet its obligations, the Chairman, or in the event by his or her failure to do
so, the custodian of the Insurance Commission’s assets, shall notify the
Commissioner of Insurance and the Director of Community Affairs. Past due
assessments shall bear interest at the rate established annually by the Insurance
Commission’s Governing Bodly.

6.) Procedures governing loss adjustment and legal expenses.
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a.)

b.)

The Insurance Commission engages a claims service company to handle all
claims. The performance of the claims adjusters is monitored and periodically
audited by the Executive Director's office, the Insurance Commission
Attorney, the NJC's attorney's office, as well as the claims department of the
NJC's five major excess insurers (i.e. Munich and Old Republic for liability
reinsurance; Safety National Casualty Company for workers' compensation).
Every three years, the NJC's internal auditors may conduct an audit.

Each member entity is provided with a claims reporting procedure and
appropriate forms.



d)

In order to control workers' compensation medical costs, the Insurance
Commission has engaged a managed care organization (MCO) through the
claims service company whose procedures are integrated into the Insurance
Commission’s claims process.

To provide for quality defense and control costs, the Insurance
Commission has established an approved defense attorney panel with firms
which specialize in Title 59 matters. The performance of the defense attorneys
is overseen by the Insurance Commission Attorney, as well as, the various
firms which audit the claims adjusters.

7.) Coverage to be purchased from a commercial insurer, if any.

8)

9)

10.)
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The Insurance Commission does not purchase commercial insurance.

Reinsurance to be purchased.

The Insurance Commission does not purchase reinsurance.

Procedures for the closure of Insurance Commission years, including the

maintenance of all relevant accounting records.

a.)

Not applicable at this time.

Assumptions and Methodology used for the calculation of appropriate reserves

requirements to be established and administered in accordance with sound actuarial

principles.

a.)

b.)

The general approach in estimating the loss reserves of the Insurance
Commission is to project ultimate losses for each Insurance Commission year
using paid and incurred loss data. Two traditional actuarial methodologies are
used: the paid loss development method and the incurred loss development
method. From the two different indications resulting from these methods the
Insurance Commission Actuary chooses a “select” estimate of ultimate losses.
Subtraction of the paid losses from the select ultimate losses yields the loss
reserve liability or Insurance Commission funding requirement.

The following is an overview of the two actuarial methods used to project the
ultimate losses.

e Paid Loss Development Method - This method uses historical accident
year paid loss patterns to project ultimate losses for each accident year.
Because this method does not use case reserve data, estimates from it are
not affected by changes in case reserving practices. However, the results
of this method are sensitive to changes in the rate of which claims are




settled and losses are paid, and may underestimate ultimate losses if
provisions are not included for very large open claims.

Case Incurred Loss Development Method - This method is similar to the
paid loss development method except it uses historical case incurred loss
patterns (paid plus case outstanding reserves) to estimate ultimate losses.
Because the data used includes case reserve estimates, the results from this
method may be affected by changes in case reserve adequacy.

11.) The maximum amount a certifying and approving officer may approve pursuant to

N.J.A.C. 11:15-2.22.

$15,000 for workers compensation claims
$7,500 for liability claims

With the advance approval of the Insurance Commission Attorney or
Executive Director, the certifying and approving officer may also pay
hospital bills if waiting until after the next regularly scheduled Insurance
Commission meeting would result in the loss of a discount on such bills.
When the certifying and approving officer utilizes this authority, a report
shall be made to the Commissioners at their next meeting.

Adopted by the Governing Body this ___ day of , 2024.

ATLANTIC COUNTY INSURANCE COMMISSION

JAQUELINE WOODS, CHAIRPERSON

ATTEST:

TAMMI ROBBINS, VICE- CHAIRPERSON
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