ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
JANUARY 13, 2023

11:00 AM

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
l. Advertising the notice in the Press of Atlantic City

1. Filing advance written notice of this meeting with the Commissioners of the
Atlantic County Insurance Commission; and

I11.  Posting notice on the Public Bulletin Board in the Atlantic County
Office Building




ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA
OPEN PUBLIC MEETING

U MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ

U FLAG SALUTE

0 ROLL CALL OF COMMISSIONERS

U APPROVAL OF MINUTES: December 9, 2022 Open Minutes....................Appendix |
Q

CORRESPONDENCE — None

2023 REORGANIZATION

Q ATTORNEY TO ADMINISTER OATH OF OFFICES

Chairperson asks Executive Director to run the meeting for Election of Officers

O ELECTION OF CHAIRPERSON & VICE CHAIRPERSON (Executive Director to call

for nominations)

O EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA

Executive DIreCtor’S REPOIT. .. ....ouieie i e e e Page 1
O CLAIMS SERVICES - PERMA Risk Management Services...........ccoveeevvneennnn. Verbal
O TREASURER- Bonnie Lindaw

Resolution 13-23 — January Bill LiSt...........ccccoiiiiii i e e Page 28

MONTNTY REPOIT. .. e s e e e Verbal
O CEL SAFETY DIRECTOR - JA Montgomery Risk Control

=T 010 o P Page 29
O MANAGED CARE —QUAI Care. .. .. cuiieiie et e et e e v ee e aaa s Page 37
O CLAIMS SERVICE — QUal LYNX....iutiiiiie e e e e e e ee e e eaan Page 41
O RMC REPORT —Brown & BroWn.......ccooiiiii i e Page 43
U EXECUTIVE SESSION - Only needed if there are any questions on the PARs that were

presented at the Claims Committee meeting.

O OLD BUSINESS
0 NEW BUSINESS
O PUBLIC COMMENT
O MEETING ADJOURNMENT

NEXT SCHEDULED MEETING: February 10, 2023



ATLANTIC COUNTY INSURANCE COMMISSION
9 Campus Drive, Suite 216
Parsippany, NJ 07054

Date: January 13, 2023

Memo to: Commissioners of the Atlantic County Insurance Commission
From: PERMA Risk Management Services

Subject: Executive Director's Report

0 Re-Organizational Resolutions (Pages 3-16) — Listed below are the necessary Re-
Organizational Resolutions for the Atlantic County Insurance Commission for 2023.

Resolution 1-23 Certifying the Election of Fund Chairperson and Vice Chairperson
Resolution 2-23 Appointing CEL Commissioner

Resolution 3-23 Appointing Commission Treasurer

Resolution 4-23 Appointing Commission Attorney

Resolution 5-23 Appointing Commission Secretary

Resolution 6-23 Designating Authorized Depositories for Commission Assets
Resolution 7-23 Designating Authorized Signatures for Commission Bank Accounts
Resolution 8-23 Establishing a Cash Management Plan

Resolution 9-23 Establishing Meeting Dates for 2023

Resolution 10-23Designating Custodian of Records

Resolution 11-23 Designating Official Newspaper

U Motion to approve Resolutions 1-23 through 11-23

Q Approving a Stipend for Treasurer Services — The Atlantic County Treasurers Office performs
various accounting services for the Insurance Commission that are necessary and beneficial to the
Commission. Hsing-Yi Chou has been assigned to perform those tasks and the Board of Fund
Commissioners desire to compensate her for those duties. Page 17.

O Motion to Approve Resolution 12-23 Approving payment of a stipend to Hsing-
Yi Chou for Commission Treasurer Services

O 2023 Property & Casualty Budget Adoption — At the December 10" meeting, the 2023
Property & Casualty Budget was introduced. In accordance with regulations, the budget has been
advertised in the Commission’s official newspaper. The Public Hearing for the budget will be
held at this meeting. A copy of the proposed budget in the amount of $9,378,255 is included in
the agenda on Page 18; a copy of the assessments are on Page 19.

U Motion to open the Public Hearing of the 2023 Budget

O Discussion of Budget and Assessments

L Motion to Close the Public Hearing

[0 Motion to adopt the 2023 Budget and Certify Annual Assessments
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Q Certificate of Insurance Issuance Report—Enclosed on Page 20 is the Certificate of Insurance
Issuance Report from the CEL listing those certificates issued for the month of December; 1
certificate was issued.

O Motion to approve the certificate of insurance report

Q NJ Counties Excess Joint Insurance Fund — The NJCE Finance Committee met on December
12" to review the status of the 2023 renewal. The committee agreed to recommend to the Board
of Commissioners to cancel the December 14, 2022, JIF meeting and reschedule the public
hearing on budget adoption on January 12". The Finance committee also met this past Tuesday
to confirm final budget numbers and review dividend options and make their recommendation
to the Board. The NJCE met yesterday, a verbal report will be provided.

Q Financial Fast Track — Included on Pages 21-22 of the agenda is the Financial Fast Track for
October for the Insurance Commission. As of October 31, 2022, the Commission has a deficit
of $165,800. Line 10 of the report, “Investment in Joint Venture” is the Commission’s share
of the equity in the CEL. Total cash on hand is $9,654,110.

O NJ CEL Property and Casualty Financial Fast Track (Pages 23-25) — Included in the
agenda is the Financial Fast Track Report for the CEL for November. The report indicates the
Fund has a surplus of $15,299,522 and over $33 million in cash.

Q Claims Tracking Report (Page 26-27) — Included in the agenda are the Claims Activity
Reports for October & November that track open claims.

O Next Meeting — The next meeting of the Fund will be on February 10, 2023.
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RESOLUTION NO. 1-23

ATLANTIC COUNTY INSURANCE COMMISSION
CERTIFYING THE ELECTION OF
CHAIRPERSON AND VICE CHAIRPERSON
WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and
BE IT RESOLVED by the Atlantic County Insurance Commission that the following persons

have been elected as Chairperson and Vice-Chairperson:

Chairperson

Vice Chairperson

BE IT FURTHER RESOLVED that the Chairperson and Vice Chairperson shall serve through
2024 ACIC Reorganization.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 13, 2023.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 2-23

APPOINTING A COMMISSIONER TO THE NEW JERSEY COUNTIES EXCESS JOINT
INSURANCE FUND FOR FUND YEAR 2023

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the New Jersey Counties Excess Joint Insurance Fund (hereinafter the Fund) is
duly constituted as a joint insurance fund; and

WHEREAS, the Fund by-laws require each member insurance commission to appoint one (1)
commissioner to the Fund; and

WHEREAS, Janette Kessler is an employee of a constituent member of the ACIC, the ACIC
having deemed it appropriate to designate Janette Kessler as the commissioner to the Fund, and

NOW THEREFORE BE IT RESOLVED by the Commissioners of said Commission that
Janette Kessler is designated Commissioner to the New Jersey Counties Excess Joint Insurance
Fund until the New Jersey Counties Excess Joint Insurance Fund 2024 Reorganization.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 13, 2023.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 3-23

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING COMMISSION TREASURER

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and
WHEREAS, the ACIC requires the services of a Treasurer, and

WHEREAS, Bonnie Lindaw has demonstrated the skill and possesses the qualifications to
perform the duties of Treasurer for the County Insurance Commission;

WHEREAS, the Commission authorizes the appointment of Bonnie Lindaw as ACIC Treasurer
for the term commencing upon adoption of the within resolution through 2024 ACIC
Reorganization; and

BE IT FURTHER RESOLVED that Bonnie Lindaw shall receive no compensation to serve as
Treasurer to the ACIC.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 13, 2023.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 4-23

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING COMMISSION ATTORNEY

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and
WHEREAS, the ACIC requires the services of an Attorney, and

WHEREAS, James F Ferguson has demonstrated the skill and possesses the qualifications to
perform the duties of Commission Attorney for the County Insurance Commission;

WHEREAS, the Commission authorizes the appointment of James F. Ferguson as ACIC Attorney
for the term commencing upon adoption of the within resolution through 2024 ACIC
Reorganization; and

BE IT FURTHER RESOLVED that James F. Ferguson shall receive no compensation to serve as
Commission Attorney to the ACIC.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 13, 2023.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 5-23

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING COMMISSION SECRETARY

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and
WHEREAS, the ACIC requires the services of an Secretary, and

WHEREAS, Chandra Anderson has demonstrated the skill and possesses the qualifications to
perform the duties of Commission Secretary for the County Insurance Commission;

WHEREAS, the Commission authorizes the appointment of Chandra Anderson as ACIC
Secretary for the term commencing upon adoption of the within resolution through 2024 ACIC
Reorganization; and

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 13, 2023.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 6-23

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING AUTHORIZED DEPOSITORIES FOR FUND ASSETS

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

BE IT RESOLVED that Citizens Bank (formally Investors Bank), is hereby designated as the
depository for assets of the Fund.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 13, 2023.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 7-23

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING AUTHORIZED SIGNATURES FOR COMMISSION BANK ACCOUNTS

BE IT RESOLVED by the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter
the Commission) that all funds of the Commission shall be withdrawn from the official named
depositories by check, which shall bear the signatures of at least two (2) of the following persons
who are duly authorized pursuant to this resolution, except for those checks in the amount of
$100,000 or more and in that instance at least three signatures shall be required; and

Jacqueline Woods

Janette Kessler

Tammi Robbins

Bonnie Lindaw

BE IT FURTHER RESOLVED all Claims payments shall be withdrawn from the Official
Depository(ies) by check, which shall bear the signatures of at least two(2) (or one signature and
one facsimile signature) of the following persons, duly authorized pursuant to this Resolution
Jacqueline Woods

Janette Kessler

Tammi Robbins

Bonnie Lindaw

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 13, 2023.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 8-23

ATLANTIC COUNTY INSURANCE COMMISSION
ESTABLISHING A CASH MANAGEMENT PLAN

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION is duly constituted as an
Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

BE IT RESOLVED that the attached Cash Management and Investment Policy, are hereby adopted.
ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on January 13, 2023.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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1)

ATLANTIC COUNTY INSURANCE COMMISSION
2023 CASH MANAGEMENT AND INVESTMENT POLICY

Cash Management and Investment Objectives

The ATLANTIC COUNTY INSURANCE COMMISSION'’s (hereinafter referred to as the Commission) objectives
in this area are:

2)

3)

4.

a.) Preservation of capital.

b.) Adequate safekeeping of assets.

c.) Maintenance of liquidity to meet operating needs, claims settlements and
dividends.

d.) Diversification of the Commission's portfolio to minimize risks associated
with individual investments.

e.) Maximization of total return, consistent with risk levels specified herein.

f.) Investment of assets in accordance with State and Federal Laws and
Regulations.

g.) Accurate and timely reporting of interest earnings, gains and losses by line
of coverage in each Commission year.

h.) Where legally permissible, cooperation with other local municipal joint

insurance funds/commissions, and the New Jersey Division of Investment
in the planning and execution of investments in order to achieve economies
of scale.

i.) Stability in the value of the Commission’s economic surplus.

Permissible Investments

Investments shall be limited to the investments authorized under New Jersey Statues
40A:5-15.1.

Authorized Depositories

In addition to the above, the Commission is authorized to deposit funds in certificates of
deposit and other time deposits in banks covered by the Governmental Unit Depository
Protection Act, NJSA 17:9-14 et seq. (GUDPA).

The Commission is also authorized to invest its assets in the New Jersey Cash Management
Fund.

Authority for Investment Management

The Treasurer is authorized and directed to make investments, with a maturity of three
months or longer, through asset managers that may be selected by the Executive
Committee. Such asset managers shall be discretionary trustees of the COMMISSION.
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5)

6.)

7.)

8.)

9)

Their actions and decisions shall be consistent with this plan and all appropriate regulatory
constraints.

In executing investments, asset managers shall minimize transaction costs by querying
prices from at least three (3) dealers and purchasing securities on a competitive basis.
When possible, federal securities shall be purchased directly from the US Treasury.
Transactions shall not be processed through brokerages, which are organizationally
affiliated with the asset manager. Transactions may also be processed through the New
Jersey Division of Investment by the Commission’s asset managers.

Preservation of Capital

Securities shall be purchased with the ability to hold until maturity.

Safekeeping

Securities purchased on behalf of the Commission shall be delivered electronically or
physically to the Commission’s custodial bank, which shall maintain custodial and/or
safekeeping accounts for such securities on behalf of the Commission.

Selection of Asset Managers, Custodial Banks and Operating Banks

Asset managers, custodial banks and operating banks shall be retained for contract periods
of one (1) year. Additionally, the Commission shall maintain the ability to change asset
managers and/or custodial banks more frequently based upon performance appraisals and
upon reasonable notice, and based upon changes in policy or procedures.

Reporting

If the Commission utilizes the services of asset managers, they will submit written statements
to the Treasurer and Executive Director describing the proposed investment strategy for
achieving the objectives identified herein. Asset managers shall also submit revisions to
strategy when justified as a result of changing market conditions or other factors. Such
statements shall be provided to the Treasurer and Executive Director. The statements shall
also include confirmation that all investments are made in accordance with this plan.
Additionally, the Investment Manager shall include a statement that verifies the Investment
Manager has reconciled and determined the appropriate fair value of the Commissions
portfolio based on valuation guidelines that shall be kept on file in the Executive Director’s
office.

The Treasurer shall report to the Executive Committee at all regular meetings on all
investments. This report shall include information on the balances in all bank and
investment accounts, and purchases, sales, and redemptions occurring in the prior month.

Audit

This plan, and all matters pertaining to the implementation of it, shall be subject to the
Commission’s annual audit.
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10.)

11.)

Cash Flow Projections

Asset maturity decisions shall be guided by cash flow factors and payout factors supplied
by the Commission Actuary and reviewed by the Executive Director and the Treasurer.

Cash Management

All moneys turned over to the Treasurer shall be deposited within forty-eight (48) hours in
accordance with NJSA 40A:5-14.

In the event a check is made payable to the Treasurer rather than the Commission, the
following procedure is to be followed:

a.) The Treasurer endorses the check to the Commission and deposits it into
the Commission account.
b.) The Treasurer notifies the payer and requests that in the future any check be

made payable to the Commission.

The Treasurer shall minimize the possibility of idle cash accumulating in accounts by
assuring that all amounts in excess of negotiated compensating balances are kept in interest
bearing accounts or promptly swept into the investment portfolio.

The method of calculating banking fees and compensating balances shall be documented
to the Executive Committee by the Treasurer at least annually.

Cash may be withdrawn from investment pools under the discretion of asset managers only
to Commission operations, claims imprest accounts, or approved dividend payments.

The Treasurer shall escheat to the State of New Jersey checks, which remain outstanding
for twelve or more months after the date of issuance. However, prior to implementing such
procedures, the Treasurer, with the assistance of the claims agent, as needed, shall confirm
that the outstanding check continues to represent a valid claim against the Commission.

13|Page



RESOLUTION NO. 9-23

ATLANTIC COUNTY INSURANCE COMMISSION
ESTABLISHING MEETING DATES

2023 PROPOSED ANNUAL MEETING NOTICE
Pursuant to Chapter 231, Laws of 1975, known as the Open Public Meeting Acts, the following
have been designated as meeting dates of the Atlantic County Insurance Commission at which

the business of said Commission may be formally discussed, decided or acted upon.

TIME DATE LOCATION PURPOSE

11:00 AM February 10, 2023  Stillwater Building Regular Meeting
201 Shore Road
Northfield, NJ 08225

11:00 AM April 14, 2023 Regular Meeting

11:00 AM May 12, 2023 “ Regular Meeting
11:00 AM July 14, 2023 “ Regular Meeting
11:00 AM September 8, 2023 “ Regular Meeting
11:00 AM October 13, 2023 “ Regular Meeting
11:00 AM December 8, 2023 “ Regular Meeting
11:00 AM January 12, 2024 “ Re-Organizational Meeting

Such other meetings as may be required shall be scheduled and held but pursuant to and with
such additional notice as may be required by statute.

In addition, the Atlantic County Insurance Commission’s Claims Committee will meet to discuss
pending litigation and claims on the same day as regular meeting dates at 10:30 AM at the
Stillwater Building.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 13, 2023.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 10-23

ATLANTIC COUNTY INSURANCE COMMISSION
APPOINTING AGENT FOR SERVICE OF PROCESS AND CUSTODIAN OF RECORDS
FOR THE COMMISSION

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the ACIC has deemed it necessary and appropriate to formally organize for the 2023
commission year; and

NOW THEREFORE be it resolved by the Atlantic County Insurance Fund Commission that
PERMA Risk Management Services is hereby appointed as agent for service of process upon the
ACIC, at its offices located at 2 Cooper Street, Camden, NJ 08102 and 9 Campus Drive, Suite 216,
Parsippany, NJ 07054 for the year 2023 or until its successor has been appointed and qualified.
Said appointment shall be at no cost to the ACIC.

BE IT FURTHER RESOLVED that PERMA Risk Management Services shall also be the
Custodian of Records at no cost to the ACIC.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 13, 2023.
ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 11-23

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING OFFICIAL NEWSPAPER FOR THE COMMISSION

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the ACIC has deemed it necessary and appropriate to formally organize for the 2023
commission year; and

BE IT RESOLVED by the ACIC, the Press of Atlantic City is hereby designated as the official
newspaper for the Commission and all official notices required to be published and shall be published
in this newspapers.

BE IT FURTHER RESOLVED that the designation of official newspapers shall be effective upon
adoption of the within resolution through the 2024 re-organization of the ACIC.

BE IT FURTHER RESOLVED that in the case of special meetings or emergency meetings, the
Executive Director of the ACIC shall give notice of said meetings to the Press of Atlantic City.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly
noticed meeting held on January 13, 2023.

ADOPTED:

BY:

CHAIRPERSON

ATTEST:

VICE CHAIRPERSON
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RESOLUTION NO. 12-23

ATLANTIC COUNTY INSURANCE COMMISSION
RESOLUTION APPROVING PAYMENT OF ASTIPEND TO
HSING-TI CHOU FOR COMMISSION TREASURER SERVICES

WHEREAS, the Atlantic County Insurance Commission adopted Resolution No. 3-23
designating Atlantic County Treasurer, Bonnie Lindaw, as treasurer for the Atlantic County
Insurance Commission (ACIC); and

WHEREAS, the Atlantic County Treasurer has been designated as the treasurer for the
ACIC; and

WHEREAS, the Atlantic County Treasurer’s Office performs a number of accounting
services for the ACIC; and

WHEREAS, the Commission, since its inception has budgeted on an annual basis the sum
of $8,238.00 as compensation for those services; and

WHEREAS, the Atlantic County Treasurer, Bonnie Lindaw, has designated Hsing-Yi
Chou in the Treasurer’s Office to perform various accounting services which are necessary for and
beneficial to the Commission’s activities; and

WHEREAS, the County Treasurer seeks to have Hsing-Yi Chou receive a $3,000.00
annual stipend to be paid at the sum of $750.00 per quarter to Ms. Chou and shall be paid by
quarterly check directly to Ms. Chou for the calendar year 2023; and

WHEREAS, the balance of the budgeted funds following the deduction of the stipend will
be paid to the Atlantic County Treasurer’s Office;

NOW, THEREFORE, BE IT RESOLVED that the Atlantic County Insurance
Commission, does hereby authorize the payment of a $3,000.00 annual stipend to be disbursed
$750.00 per quarter to Hsing-Yi Chou,

ADOPTED by the Atlantic County Insurance Commission at a properly noticed meeting
held on January 13, 2023.

ADOPTED:

BY:
Jacqueline R. Woods, Chairperson

ATTEST:

Tammi Robbins, Vice Chairperson
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ATLANTIC COUNTY INSURANCE COMMISSION
2023 PROPOSED ASSESSMENTS

2022 2023 Change 5 Change %
MJCE & i NJCE & . MJCE & . NJCE & .
o Ancillary Total o Ancillary Total o Ancillary Total o Ancillary Total

Member Name Commission Commission Commission Commission

Atlantic County 6,315,404 478,548 6,793,952 6,800,675 522,797 7,323,472 485,271 44,3249 529,520 7.68% 9.25% 7.79%
Atlantic County Utility Authority 1,685,716 123,821 1,809,537 1,815,245 130,725 1,945,970 129,529 6,904 136,433 7.68% 5.58% 7.54%
Atlantic County Improvement Authority 72,009 31,324 103,333 77,542 31,270 108,812 5,533 (54) 5,479 7.68%  -0.17% 5.30%
Grand Totals: 8,073,129 633,693 8,706,822 8,693,462 684,792 9,378,254 620,333 51,009 671,432 7.68% 8.06% 71.71%
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ATLANTIC COUNTY INSURANCE COMMISSION
FINAMCIAL FAST TRACK REPORT
ASOF October 31, 2022

ALL YEARS COMBINED

THIS MONTH YTD CHAMNGE PRIOR YEAR END FUND BALANCE
'1. UNDERWRITING INCOME 725,569 7,255,686 56,350,609 63,606,295
'2. CLAIM EXPEMNSES
Paid Claims 412 967 4752521 22,474 380 27,226,901
Case Reserves 453,926 2,343,563 9,415,111 11,758,674
IBNR (398,653) 72,331 3,853,849 3,926,180
Excess Insurance Recoverabli o 0 o o
Discounted Claim Value {10,774) (71,612) {387,068) {458,680)
TOTAL CLAIMS 467,466 7,096,803 35,356,272 42,453,075
'3. EXPEMNSES
Excess Premiums 234,276 2,342,756 13,413 320 15,756,076
Administrative 81,065 693,757 5,958,351 6,652,148
TOTAL EXPENSES 315,341 3,036,513 19,371,710 22,408,223
', UNDERWRITING PROFIT [1-2-3) (57,238) (2,877,630) 1,622,627 {1,255,003)
'5. INVESTMENT INCOME 17,879 67,750 209,265 277,014
6. PROFIT(4+5) [39,358) (2,809,881) 1,831,892 (977,989)
'?. CEL APPROPRIATION CANCELLATION o o o o
'S. DIVIDEND INCOME o o 62,149 62,149
'EI. DIVIDEND EXPENSE o o (62,149) (62,149)
'1 . INVESTMENT IN JOINT VENTURE o 28,957 783,233 812,190
"11. SURPLUS (6+7 +8-9) (39,358) (2,780,5924) 2,615,125 (165,793)
SURPLUS (DEFICITS) BY FUND YEAR
2015 503 33,409 {738,565) {705,156)
2016 1,920 (354,127) 207,054 452 927
2017 1,464 (184,350 254 257 69,947
2018 2,165 [(8,736) 241412 232 676
2019 3,067 (263,112) 1,638,950 1,375,878
2020 3,529 (219,684) g44 614 424 930
2021 (6,548) (1,384 194) (232,678) (1,616,873
2022 {45,458) {400,129) {400,129)
TOTAL SURPLUS (DEFICITS) (39,358) (2,780,924) 2,615,124 (165,800)
TOTAL CASH | 9,654,110
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CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2015

Paid Claims 5,211 220,244 5,046,455 5,266,698
Casi™™™ (5,211) (245,382) 979,257 733,875
IBNR o (32,444) 223,403 190,959
Excess Insurance Recoverable o o o o]
Discounted Claim Yalue 0 11,762 (38,800) (27,037)
TOTAL FY 2015 CLAIMS 0 (45,820) 6,210,315 6,164,494
FUND YEAR 2016
Paid Claims 47,511 360,131 3,879,483 4,239,614
Case Reserves (17,916) 47,5946 738,941 786,887
IBMNR (29,595) (55,047) 213 616 158,570
Excess Insurance Recoverable o o o o]
Discounted Claim Value 0 7.304 (29,458) (22,063)
TOTAL FY 2016 CLAIMS o 360,425 4,802,582 5,163,007
FUND YEAR 2017
Paid Claims 18,447 524,097 4,020,323 4544 419
Case Reserves (17,761) (302,763) 1,215,274 912,511
IBNR (687) {19,333) 303,172 283,834
Excess Insurance Recoverable v] o o o]
Discounted Claim Value 0 11,662 (50,261) (38,599)
TOTAL FY 2017 CLAIMS o 213,657 5,488,508 5,702,165
FUND YEAR 2018
Paid Claims 32,081 338,785 3,387,398 3,726,183
Case Reserves (29,281) (266,581) 1,555,428 1,288,847
IBNR {2,800) {53,190) 368,647 315,457
Excess Insurance Recoverable v] o o o]
Discounted Claim Value o] 10,038 (50,207) (40,169)
TOTAL FY 2018 CLAIMS o 29,053 5,261,266 5,290,319
FUND YEAR 2019
Paid Claims 15,050 474,249 2,492 374 2,966,623
Case Reserves 173,806 64,377 895,564 950,941
IBNR (188,855) (259,723) 373,246 113,523
Excess Insurance Recoverable v] o o o]
Discounted Claim Value o] 6,407 (35,708) (29,301)
TOTAL FY 2019 CLAIMS o 285,309 3,726476 4,011,785
FUND YEAR 2020
Paid Claims 76,338 713,354 2,250,927 2,964,281
Case Reserves 86,972 (198,242) 1,677,159 1,478,917
IBNR (163,310) (303,643) 611,429 307,780
Excess Insurance Recoverable o o o o]
Discounted Claim Yalue 0 12,975 (85,331) {52,356)
TOTAL FY 2020 CLAIMS 1] 224,438 4,474,184 4,698,621
FUND YEAR 2021
Paid Claims 65,330 1239712 1,397,421 2,637,133
Case Reserves (259,190) 581,121 2,352,489 2,933,610
IBNR 193,861 (430,567) 1,760,336 1,329,769
Excess Insurance Recoverable v] o o o]
Discounted Claim Value o] (3,009) (117,304) (120,313)
TOTAL FY 2021 CLAIMS (0} 1,387,258 5,392,941 6,780,199
FUND YEAR 2022
Paid Claims 152,999 881,951 881,951
Case Reserves 532,507 2,663,086 2,663,086
IBNR (207,267) 1,226,289 1,226,289
Excess Insurance Recoverable "] o] o]
Discounted Claim Yalue (10,774) {128,841) (128,841)
TOTAL FY 2022 CLAIMS 467,465 4,642,484 o 4,642,484
COMBINED TOTAL CLAIMS 467,466 7,096,803 35,356,272 42,453,075
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MNEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT
ASOF November 30, 2022

ALL YEARS COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
"I.  UNDERWRITING INCOME 2,712,655 29,830,211 216,347,608 246,186,900
. cLAIM EXPENSES
Paid Claims 172,720 3,486,138 8,997,544 12,483,682
Case Reserves 496,669 814,766 10,977,439 11,792,205
IBNR (175,725) (194,522) 11,375,865 11,181,344
Discounted Claim Value (67,689) (276,136) (1,916,773)  (2,192,909)
Excess Recoveries 0 360,398 (1,387,397) (1,026,999)
TOTAL CLAIMS 425,976 4,190,644 28,046,678 32,237,323
" EXPENSES
Excess Premiums 2,049,801 22,564,276 153,216,375 175,780,651
Administrative 179,098 1,970,512 16,354,219 18,324,731
TOTAL EXPENSES 2,228,899 24,534,788 169,570,504 194,105,382
2.  UNDERWRITING PROFIT (1-2-3) 57,781 1,113,779 18,730,426 19,844,204
5. INVESTMENT INCOME 57,361 {220,236) 1,533,106 1,312,870
'6. PROFIT (445) 115,142 803,543 20,263,531 21,157,074
7. Dividend 0 0 (5,857,551)  (5,857,551)
'8. SURPLUS (6-7) 115,142 893,543 14,405,980 15,299,523

SURPLUS (DEFICITS) BY FUND YEAR

2010 366 {1,582) 163,660 162,078
2011 863 {94,078) 666,797 572,719
2012 1,395 (5,040) 690,291 635,251
2013 2,466 (182,912) 1,322,965 1,140,053
2014 3,535 52,224 2,323,116 2,375,340
2015 3,949 124,569 1,637,394 1,761,963
2016 4,553 146,630 1,825,687 1,972,317
2017 5,121 859,266 1,865,475 2,724,741
2018 5,530 (372,065) 2,701,793 2,329,728
2019 6,656 63,164 2,317,154 2,380,318
2020 6,525 {489,263) (1,215,894)  (1,705,157)
2021 9,193 87,720 107,541 195,261
2022 64,991 704,911 704,911
TOTAL SURPLUS [DEFICITS) 115,142 803,543 14,405,980 15,299,522 |
TOTAL CASH 33,218,329
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CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2010

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2010 CLAIMS
FUMD YEAR 2011

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2011 CLAIMS
FUND YEAR 2012

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUND YEAR 2013

Paid Claims

Case Reserves

IBMR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUMD YEAR 2014

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2014 CLAIMS

FUND YEAR 2015

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2015 CLAIMS
FUND YEAR 2016

Paid Claims

Case Reserves

IBMR

Discounted Claim Value
TOTAL FY 2016 CLAIMS

24|Page

0 0 171,840 171,840
0 0 {0) (0)

0 0 0 0

0 0 0 0

0 0 171,840 171,840
5,719 10,034 538,401 548,435
{5,719) 87,229 0 87,229
0 3,000 0 3,000
0 {9,224) {0) {9,224)

0 91,039 538,401 629,440

0 6,526 1,582,304 1,589,330

0 (6,526) 65,616 59,090

0 (2,196) 5,318 3,122
0 1,151 (7,374) (6,224)

0 {1,045) 1,646,363 1,645,318
2,057 70,234 914,416 984,651
(2,057) 93,843 458,599 552,441
0 0 74,752 74,752
0 7,712 {57,108) {49,396)

0 171,789 1,390,659 1,562,448

208 182,193 476,289 658,482
(208) {249,585) 388,283 138,698

0 (21,473) 43,550 22,077
0 20,540 (37,267) (16,727)

0 (68,325) 870,855 802,530
257,049 644,330 1,175,139 1,819,469
{257,050) (805,648) 1,460,651 655,003
1 6,911 106,456 113,367
0 10,367 {100,358) {89,990)

0 (144,040) 2,641,889 2,497,349
1,450 185,120 844 767 1,029,387
(908) (342,486) 1,681,779 1,339,294
(542) {26,318) 54,558 28,240

0 16,145 {113,121) {96,976)

0 (167,539) 2,467,984 2,300,445



FUND YEAR 2017

Paid Claims 23,128 783,140 393,930 1,177,070
Case Reserves (18,143) (753,280) 1,372,320 619,041
IBNR (4,985) (983,733) 1,211,149 227,366
Discounted Claim Value 0 68,846 (135,864) (67,017)
TOTAL FY 2017 CLAIMS 0 (885,076) 2,841,535 1,956,459
FUND YEAR 2018
Paid Claims (57,361) 244,423 742,774 987,196
Case Reserves 57,361 530,372 384,006 914,379
IBNR 0 (428,271) 1,013,968 585,697
Discounted Claim Value 0 1,608 (132,597) (130,983)
TOTAL FY 2018 CLAIMS 0 348,132 2,008,151 2,356,283
FUMND YEAR 2019
Paid Claims 1,204 10,043 673,118 683,161
Case Reserves 249,895 615,982 590,241 1,206,222
IBNR (251,099) (776,208) 1,923,599 1,147,391
Discounted Claim Value 0 58,564 (263,678) (205,114)
TOTAL FY 2019 CLAIMS 0 (91,619) 2,923,280 2,831,660
FUND YEAR 2020
Paid Claims 952 245,756 636,007 881,763
Case Reserves (12,858) 367,163 3,478,036 3,845,199
IBNR 11,906 [564,988) 3,149,860 2,584,872
Discounted Claim Value 0 53,829 (547,421) (493,592)
Excess Recoveries i) 360,398 11,387,397) 11,026,999)
TOTAL FY 2020 CLAIMS 0 462,157 5,329,085 5,791,242
FUMND YEAR 2021
Paid Claims 1,685 855,451 848,061 1,703,512
Case Reserves 498,425 999,225 1,097,909 2,097,134
IBNR (500,111) (2,084,127) 3,792,855 1,708,528
Discounted Claim Value 0 97,219 (521,987) (424,769)
Excess Recoveries 0 0 0
TOTAL FY 2021 CLAIMS 0 (132,233) 5,216,637 5,084,405
FUND YEAR 2022
Paid Claims (63,371) 248,887 248,887
Case Reserves (12,070) 278,476 278,476
IBNR 569,105 4,682,933 4,682,933
Discounted Claim Value |67,683) |602,892) (602,892)
TOTAL FY 2022 CLAIMS 425,975 4,607,404 0 4,607,404
COMBINED TOTAL CLAIMS 425,976 4,190,644 28,046,678 32,237,323
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COVERAGE LINE-PROPERTY
CLAIM COUNT -OPEN CLAIMS
Year

September-22
October-22
NET CHGE
Limited Reserves
Year
September-22
October-22
NET CHGE

Ltd Incurred

COVERAGE LIMNE-GENERAL LIABILITY
CLAIM COUNT -OPEN CLAIMS
Year

September-22
October-22
NET CHGE
Limited Reserves
Year
September-22
October-22
NET CHGE

Ltd Incurred

COVERAGE LINE-AUTO LIABILITY
CLAIM COUNT -OPEN CLAIMS
Year

September-22
October-22
NET CHGE
Limited Reserves
Year
September-22
October-22
NET CHGE

Ltd Incurred

COVERAGE LINE-WORKERS COMP.
CLAIM COUNT -OPEN CLAIMS
Year

September-22
October-22
NET CHGE
Limited Reserves
Year
September-22
October-22
NET CHGE
Ltd Incurred
Year
September-22
October-22
NET CHGE
Limited Reserves
Year
September-22
October-22
NET CHGE

Ltd Incurred
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2015

2015
50
50
50

534,420

2015

2015
50
50
50
2485 129

2015

2015

2015
5739085
5733875

(35,211)

55,436,756

2015
13
13

0

2015
5739085
5733875

(35,211)

25,000,573

Atlantic County Insurance Commission
CLAIM ACTIVITY REPORT
October 31, 2022

2016 2017 2018 2019
0 1 0 3
0 1 0 3
0 0 0 0
2016 2017 2018 2019
50 51 50 52
50 5850 50 52
50 5549 50 50
5342 419 5249 457 552,064 5178,540
2016 2017 2018 2019
2 2 2 7
2 2 2 7
0 0 0 0
2016 2017 2018 2019
24585 395 52,279 5399 685 5238 585
5422 534 52,279 £399,290 5239222
(542,864) 50 (8375) 5837

2877570 5141800 5459 476 5355921

2016 2017 2018 2019
0 0 3 0
0 0 3 0
0 0 0 0
2016 2017 2018 2019
50 50 5145 421 50
50 50 5143630 50
50 50 (31,791) 50
558,659 537,043 5185364 540,015
2016 2017 2018 2019
13 17 19 30
14 17 20 30
1 0 1 0
2016 2017 2018 2019

5339 408 5827 891 5773042 5547 943
5364356 5809,582 5745 827 5721 717

524,848 (518,410) (327,115) = §173,789
53083784 55043851  S4378286 53,340,541

TOTAL ALL LINESCOMBINED
CLAIM COUNT - OPEN CLAIMS

2016 2017 2018 2019
15 20 24 40
16 20 25 40
1 0 1 0

2016 2017 2018 2019

2804,803 2930271 51318128  S786,535
578,887 2912511 51288847  5960,941
(517,916) (317,761) (329,281) | 5174,408

55,072,433 55,472,151  S5,008,101 = 53,915,017

2020

-1

2020
2
2
(=0}
$535319

2020

2020

-1

2020
51,217 442
51,132,044

(585,399)
53,505,794

2020
&2
&0
-2

2020
51,554,316
51,478,917

(575,399)
54,455 130

L

13

57

2021
43
42
-1

2021
5129,912
512,725
(5117,187)
5497 538

2021
17
16
-1

2021
£39,820
537,720
(52,100}
554,306

2021

2021
538,931
538,831

580,482

2021
104
89
-5

2021
52,883,138
52,343 234
(5129,804)
54,026 634

2021
170
163

T

2021
53,192,801
52,933,610
(5259,190)
55,568,970

2022
23
23
0

2022
5285,842
5318,870

550,028
5357,519

2022
51
59

2022
588,587
589,751

51,164
298,772

2022
13
27

2022
$33,370
570,770
537,400
580,999

2022
169
180
21

2022
51,741,780
52,185,685

5443315
53,008,814

2022
256
259

43

2022
52,130,579
52,663,085

5532,507
53,556,103

TOTAL
82
30
2

54,128
TOTAL
5396 769
£330,259
(366,510)
52,258 177

TOTAL
94
101
7

§15,224

TOTAL
51,571,192
51,537 654

(833,539)
52,556,946

TOTAL
22

6

14

§7,065

TOTAL
5218722
5254 331
535609
5506934

TOTAL
42
438

17

$21,951

TOTAL
59,769,836
59,636,430

5366504
533,524 471

TOTAL
820
656

36

$17,925

TOTAL
511,456,519
511,758,674

2302155
539,046,528



COVERAGE LINE-PROPERTY
CLAIM COUNT -OPEN CLAIMS
Year

October-22
November-22
NET CHGE
Limited Reserves
Year
October-22
November-22
NET CHGE

Ltd Incurred

COVERAGE LIMNE-GENERAL LIABILITY
CLAIM COUNT -OPEN CLAIMS
Year

October-22
November-22
NET CHGE
Limited Reserves
Year
October-22
November-22
NET CHGE

Ltd Incurred

COVERAGE LINE-AUTO LIABILITY
CLAIM COUNT -OPEN CLAIMS
Year

October-22
November-22
NET CHGE
Limited Reserves
Year
October-22
November-22
NET CHGE

Ltd Incurred

COVERAGE LINE-WORKERS COMP.
CLAIM COUNT -OPEN CLAIMS
Year

October-22
November-22
NET CHGE
Limited Reserves
Year
October-22
November-22
NET CHGE
Ltd Incurred
Year
October-22
November-22
NET CHGE
Limited Reserves
Year
October-22
November-22
NET CHGE

Ltd Incurred
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2015

2015
50
50
50

534,420

2015

2015
50
50
50
2485 129

2015

2015

2015
5733875
5701307
(532,568)

55,408,589

2015
13
12
-1

2015
5733875
5701,307
(532,568)

85,972,405

Atlantic County Insurance Commission
CLAIM ACTIVITY REPORT
November 30, 2022

2016 2017 2018 2019
0 1 0 3
0 1 0 3
0 0 0 0
2016 2017 2018 2019
50 5850 50 52
50 545 50 52
50 (3504) 50 50
5342 419 5248931 552,064 5178,540
2016 2017 2018 2019
2 2 2 7
2 2 2 7
0 0 0 0
2016 2017 2018 2019
5422 534 52,279 £399,290 5239222
5418 452 52,279 5386298 5237220
(34,078) 50 (512,992) (52,002)

2577570 5141800 2459 476 5355921

2016 2017 2018 2019
0 0 3 0
0 0 3 0
0 0 0 0
2016 2017 2018 2019
50 50 5143630 50
50 50 5143 062 50
50 50 (3568) 50
558,659 537,043 5185364 540,015
2016 2017 2018 2019
14 17 20 30
13 18 19 28
1 1 1 1
2016 2017 2018 2019

5364356 5809 582 5745 827 5721 7T
5389458 5807 816 5826752 SB06 443
525,102 (31,768) 530,825 584,731

54020,045 55,062,144  S4377,227  §3.481,315

TOTAL ALL LINESCOMBINED
CLAIM COUNT - OPEN CLAIMS

2016 2017 2018 2019
16 20 25 40
15 21 24 39
-1 1 -1 -1

2016 2017 2018 2019

5786887 2912511 51288847 5960941
2807911 2910141 51,356,112 51,043,670
521,024 (32,370) 557,265 582,729

55,108,694 55,489,918  S5,105032 54,035,791

2020

-1

2020
2
310
(22}
$535,318

2020

2020
5346 862
5363849
516,988
£390,950

2020

T

2020
51,132,044
51,204 487
572,444
53,543 155

2020
20
73
T

2020
51478917
51,568,347
589,430
54,509,527

10

14

45

2021
42
42

2021
512,725
57,927
(54,739)

5493 407

2021

16

2021
537,720
537,720

554,306

2021

2021
538,931
538,831

580,482

2021
89
91
)

2021
52,843 234
53,302,973
5458739

55,445 837

2021
183
155

8

2021
52,933,610
53,388,550
5454,940
55,084,142

2022
23

2022
5318,870
5340,415
523 545
5431,929

2022
59
53

2022
589,751
586,989
(52,762)
296,250

2022
27
25
-2

2022
570,770
565,085
(35,685)
588,024

2022
180
160
-30

2022
52,185,695
52,451,131
5285,435
53,386,309

2022

-35

2022
52,663,085
52,343,620
5280,534
54,002,522

TOTAL

r 38

§4,249
TOTAL
£330,259
5348400
518,141
52,327,929

TOTAL
101
96
-5

$15,967

TOTAL
51,537 654
51,532,807

(34,848)
52,671,422

TOTAL
6
34
2

§7,296

TOTAL

5254 331
5248073

(36,253)
$503,959

TOTAL
438
391
-48

$27,085
TOTAL

59,636,430
510,580,372

58538942
534,804,720

TOTAL
656
803

-53

§21,094
TOTAL

511,758,674
512,719,658

2060,984
540,408,031



RESOLUTION NO. 13-23

ATLANTIC COUNTY INSURANCE COMMISSION
BILLS LIST - JANUARY 2023

FUND YEAR 2022
Check Number Vendor Name Comment Invoice Amount
Do1162
Bo1162 ASSETWORKS RISK MANAGEMENT INC. FINAL REPORTS - BUILDING APPRAISAL 1022 2.636.00
1,656.00
Bo1157 ASSETWORKS RISK MANAGEMENT INC. VOID AND REISSUE -2,636.00
1157 -2,656.00
Total Pavments FY 2022 0.00
TOTAL PAYMENTS ALL FUND YEARS 0.00
Chairperson
Aftest:

Dated:
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.

Treasurer
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APPENDIX |
MEETING MINUTES
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