ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
DECEMBER 10, 2021

MEETING BEING HELD TELEPHONICALLY

CALL IN NUMBER: 929-205-6099
Meeting ID: 923 9426 8401
or
Join Zoom Video Meeting via Computer Link

https://permainc.zoom.us/i/92394268401

11:00 AM

The Atlantic County Insurance Commission will conduct its December 10, 2021
meeting telephonically, in accordance with the Open Public Meetings Act,
N.J.S.A. 10:4-6 et seq. During a remote meeting, participants, including
members of the public, may be muted by the host, however there will be an
opportunity for them to participate and speak during the public portion of the
meeting where participants will be unmuted at their request.

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
I Adbvertising the notice in the Press of Atlantic City

II. Filing advance written notice of this meeting with the Commissioners of the
Atlantic County Insurance Commission; and

III.  Posting notice on the Public Bulletin Board in the Atlantic County
Office Building



https://permainc.zoom.us/j/92394268401
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ATLANTIC COUNTY INSURANCE COMMISSION

AGENDA
OPEN PUBLIC MEETING
MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ
FLAG SALUTE
ROLL CALL OF COMMISSIONERS
APPROVAL OF MINUTES: October 8, 2021 Open Minutes....ceseeesssessesse... Appendix I
CORRESPONDENCE — None
EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA
Executive Director’s RePort.......cccevvieiiiiiiiiiiiiniiiaiiiicieiiieiineeiassommmmns Page 1
CLAIMS SERVICES — PERMA Risk Management Services...........ccceeeevvnn.....Page 25
TREASURER- Bonnie Lindaw
Resolution 24-21 — December Bills List......cccccevivnniiiniiiiiiiiiiniiniiiniinenn..... Page 26
Monthly RePoOrt.....cceiuiiiiniiiiniiiiiiiieiiiieiiiiniesiaceses sossesnnsssessssssscsnnsannss Verbal
CEL SAFETY DIRECTOR - JA Montgomery Risk Control
) 11 Page 28
MANAGED CARE — Qual Care.....cccevieiieiiineiniineieriiiieriecieciececaccaccaccasnes Page 33
CLAIMS SERVICE — Qual LYNX..uiuuiuuiiiiniiiiiiniieiieiieiieiiiiiiinecicnicacsacees Verbal
RMC REPORT — Brown & Brown.....cceieeteieeieiieieieicienccisscssasssssscsssscscassons Page 37
EXECUTIVE SESSION — Only needed if there are any questions on the PARs that were

presented at the Claims Committee meeting.

OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT

(M) [y Ny

MEETING ADJOURNMENT
NEXT SCHEDULED MEETING: January 14, 2022



ATLANTIC COUNTY INSURANCE COMMISSION
2 Cooper Street
Camden, NJ 08102

Date: December 10, 2021

Memo to: Commissioners of the Atlantic County Insurance Commission
From: PERMA Risk Management Services

Subject: Executive Director's Report

Q 2022 Property & Casualty Budget Introduction — Attached on Page 3 for your review and
discussion is the 2022 proposed Property & Casualty Budget in the amount of $8,600,792; this
represents a 3.49% increase over last year’s budget.

The proposed assessments will be distributed via email under separate cover.

U Motion to introduce the 2022 Property and Casualty Budget in the amount
of $8,600,792 and schedule a public hearing on January 14, 2022 at 11:00
AM.

QO NJCE Dividend —The NJCE Board of Commissioners reviewed dividend options and is
recommending the Fund release a $750,000 dividend. The Commissioners delayed the
distribution aspect of the dividend until the NJCE December Board Meeting. Depending on
the result of the excess renewal marketing the Commissioners may consider a portion of the
dividend to be applied as a credit to the 2022 budget.

Members will have an option of taking their dividend as a check or as an offset to their 2022
assessment. The Fund Office will send a letter to each member entity to find out their preference.
Included on Page 4 is a breakdown of the dividend options that were considered.

Q Certificate of Insurance Issuance Report — On Pages 5&6 is the Certificate of Insurance
Issuance Reports from the CEL listing those certificates issued for the period of October. There
were a total of 8 certificates of insurance issued during this time period.

0 Motion to approve the certificate of insurance report

O NJ Counties Excess Joint Insurance Fund (NJCE) (Pages 7-16) — The NJCE met on
October 28, 2021. A written summary report of the meeting is included in the agenda on pages
7-17. The NJCE Finance Committee met on November 15, 2021 to further review the proposed
2022 budget and 2021 dividend options. The NJCE also met again on November 18, 2021 and
introduced the 2022 Budget. Written summery reports of the meetings are included in the
agenda on pages 7-16.
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The Finance Commiittee is scheduled to meet on December 13, 2021 at 3:15 PM; the NJCE
will be meeting on December 16, 2021. A Public Hearing for the 2022 Budget will be held at
this meeting.

O Financial Fast Track — Included on Pages 17 - 20 of the agenda are the Financial Fast Tracks
reports for July & August for the Insurance Commission. As of August 30, 2021 the
Commission has a statutory surplus of $2,794,915. Line 10 of the report, “Investment in Joint
Venture” is the Commission’s share of the equity in the CEL. ACIC’s equity in the NJCE as
of this report is $731946. The total cash balance is $11,151,383.

O NJ CEL Property and Casualty Financial Fast Track (Page 21 & 22) — Included in the

agenda is the Financial Fast Track Report for the CEL for August. The report indicates the Fund
has a surplus of $14,419,676.

O Claims Tracking Report (Page 23-24) — Included in the agenda are the Claims Activity
Reports for September and October that tracks open claims.

0 Next Meeting — The next meeting of the Fund will be January 14, 2022.
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ATLANTIC COUNTY INSURANCE COMMISSION

2022 PROPOSED BUDGET :

Annualized vs Proposed

Total
ANNUALIZED PROPOSED Increase/Decrease
APPROPRIATIONS BUDGET FY2021 BUDGET FY2022 $ %
I. Claims and Excess Insurance
Claims
1| Propery 296,000 295,493 (507) 0.17%
2| Liability 311,000 304,349 (6,651) -2.14%
3| Auto 193,000 177,158 (15,842) -8.21%
4|  Workers' Comp. 4,342,000 4,287,000 (55,000) -1.27%
5
6| Subtotal - Claims 5,142,000 5,064,000 (78,000) -1.52%
7
8|Premiums
9| CELJIF 1,898,042 2,177,614 279,572 14.73%
10
11| SubTotal Premiums 1,898,042 2,177,614 279,572 14.73%
12|Total Loss Fund 7,040,042 7,241,614 201,572 2.86%
13
14|ll. Expenses, Fees & Contingency
15
16| Claims Adjustment 297,554 303,505 5,951 2.00%
17| Managed Care 210,000 214,200 4,200 2.00%
18| General Expense
19| Exec. Director 124,848 127,345 2,497 2.00%
20| Actuary 9,288 9,474 186 2.00%
21| Auditor 10,159 10,362 203 2.00%
22|  Attomey 18,289 18,655 366 2.00%
23|  Treasurer 8,238 8,238 0 0.00%
24| Secretary 5,100 5,100 0 0.00%
25
26| Misc. Expense & Contingency 15,000 15,000 0 0.00%
27
28(Total Fund Exp & Contingency 698,476 711,879 13,403 1.92%
20|Risk Managers 120,000 120,000 0 0.00%
30
3
32| XS JIF Ancilliary Coverage
33 POL/EPL 159,963 167,962 7,999 5.00%
34 Crime Program 37,589 37,591 2 0.01%
35 Medical Malpractice 146,129 165,404 19,275 13.19%
36 Pollution Liabilty 19,537 22,227 2,690 13.77%
7 Employed Lawyers Liab 28,318 28,926 608 2.15%
38 Cyber Liability/Special Coverages 58,509 102,391 43,882 75.00%
39 Aviation 2,153 2,798 645 29.96%
40 Marina Operators Liability 0 0 0 0.00%
M
42|Total Ancilliary Coverages 452,198 527,299 75,101 16.61%
43
44|Total FUND Disbursements 8,310,716 8,600,792 290,076 3.49%
12/2/2021 lofl
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Atlantic County Insurance Comm.

From 10/1/2021 To 11/1/2021 Certificate of Insurance Monthly Report

Holder (H)/ Issue Date/

Insured Name (l) Holder / Insured Address Description of Operations CertID Coverage

H - Atlantic Cape Community College 5100 Black Horse Pike RE: computer training The Certificate Holder is an Additonal 10/6/2021 GL AU EX
Mays Landing, NJ 08330 Insured on the above-referenced Commercial General Liability and WC OTH

| - The County of Atlantic Excess Liability Policies if required by written contract asrespectto  #3088234

the Atlantic County Prosecutors Office conducting computer training
at the ACCC facility during the current policy period.

H - HR Hospitality, LLC 128 Jerome Street RE: SWAT Team training Evidence of Insurance: Atlantic County 10/712021 GL AU EX
Roselle Park, NJ 07204 Regional SWAT Team is conducting training at the Commercial WC OTH
I - The County of Atlantic Property formerly known as the Knights Inn located at S00 N. Albany #3069042

Avenue, Atlantic City, NJ.

H - Michael & Janice Miller 405 21st Street South RE: SWAT training Evidence of Insurance as respects to the Atlantic 10/13/2021 GL AU EX
Brigantine, NJ 08203 County Regional SWAT Team conducting training at 405 21st Street WC OTH

I - The County of Atlantic South, Brigantine, NJ. #3070825

H - Atlantic Cape Community College 5100 Black Horse Pike RE: Prosecutors Office seminar The Certificate Holder is an 101472021 GL AU EX
Mays Landing, NJ 08330 Additional Insured on the above-referenced Commercial General WC OTH

I - The County of Atlantic Liability and Excess Liability Policies if required by written contract as #3071618

respectto Atlantic County Prosecutors Office seminar being held at
the Atlantic Cape Community College-Cape May County Campus
341 Court House South Dennis Road, Cape May Court House, NJ

08210.
H - TD Equipment Finance, Inc. 2059 Springdale Rd. Company E: Auto Physical Damage; Policy Term: 01/01/2021 - 10152021 GL AU EX
Cherry Hill, NJ 08003 01/01/2022; Policy # ERP980616209; Policy Limits: $15,000,000; WC OTH
I - The County of Atlantic Company E: Property; Policy Term: 01/01/2021 - 01/01/2022; Policy #3071941

#:ERP980616209; Policy Limits: $110,000,000; ACIC Property/APD
Deductible is $250,000 per occurrence less member deductibles
(member deductible: $5000). RE: Account #:40155995 Certificate
Holder is an Additional Insured on the above-referenced Commercial
General Liability, Automobile Liability and Excess Liability Policies
and Loss Payee on the Property Policy if required by written contract
as respects to: Account #40155995 Equipment List: (1) 2019 Isuzu
NPR. HD Box Truck Bid awarded, truck delivered
54DCAW1BTKSSB08353 (1) 2020 Ford F-550 Reg Cab Bid awarded,
truck delivered 1FDUFSHNILDAQO276 (5) 2020 4WD Mini Dump
Trucks Bid awarded, trucks delivered: 1FDUF4HNSLDAQO280
1FDUF 4HNXLDADO281 1FDUF4HN1LDADO282

1FDUF 4HN3LDADD283 1FDUF4HNSLDAQO284 (1) Basin Cleaner
Vac Truck Truck mounted basin cleaner, delivered
1FVHG3DVTLHLHS878 (1) Street Sweeper 2019 Elgin Broom
Bear/M2 106 Truck mounted street sweeper, delivered

11/01/2021 foft
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From 10/1/2021 To 11/1/2021

H - City of Linwood

I - Atlantic County Utilities Authority

H-C.R.Q.P.5, a NJ Nonprofit

I - Atlantic County Utilities Authority

H - Linwood Central Sguare

| - Atlantic County Utilities Authority

Total # of Holders: 8

11/01/2021

Atlantic County Insurance Comm.

400 Polar Avenue
Linwood, NJ 08221

Orangization
PO Box 256
Linwood, NJ 08221

199 New Road
Linwood, NJ 08221

Certificate of Insurance Month!y Report
1FVACXFE1KHKLO159
RE: Additional Insured The Certificate Holder is an Additional

Insured on the above-referenced Commercial General Liability and
Excess Liability Policies.

RE: Additional Insured The Certificate Holder is an Additional
Insured on the above-referenced Commercial General Liability and
Excess Liability Policies if required by written contract

RE: Additional Insured The Certificate Holder is an Additional
Insured on the above-referenced Commercial General Liability and
Excess Liability Policies if required by written contract

10/19/2021

#3078737

10/20/2021
#3082183

10/20/2021
#3082184

GL AU EX
WC OTH

GL AU EX
WC OTH

GL AU EX
WC OTH

Tofl



NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Date: October 28, 2021
Memo to:  Atlantic County Insurance Commission
From: Joseph Hrubash, NJCE Executive Director

Subject: October NJCE Report

Finance Committee: Commissioners Sheehan, Wood, Kessler, Shea and Kelly met via teleconference
on October 21% to review the 2022 NJCE preliminary budget, the budget process, budget strategy and
other factors affecting the budget.

Enclosed as part of this report is the 2022 Budget Review. Executive Director highlighted key items
factors affecting the budget: 2020 Excess Liability Renewal, 2021 Budget Delta, the Commercial
marketplace and Legislative Factors. Executive Director reported Finance Committee recommended to
delay the 2022 budget introduction by one month with budget introduction on November 18" and
adoption on December 16™. This will allow more time for the Underwriting Manager to complete his
marketing effort and afford more certainty with their not-to-exceed premium projections. Finance
Committee is scheduling a meeting in early November to review the budget prior to introduction.

The Board of Fund Commissioners accepted the Finance Committee’s recommendation to delay the
2022 budget introduction to November 18, 2021 at 2:00PM and to schedule a special meeting on
December 16, 2021 at 9:30AM for the Public Hearing and adoption of the 2022 budget.

Finance Committee also reviewed dividend options based on allowable dividends per State Regulations
at the last audit of 12/31/20. Finance Committee will make a recommendation on issuance of a dividend
at the November meeting.

Financial Fast Track: Financial Fast Track as of August 31, 2021 reflected a statutory surplus of $14.4
million.

Professional Services/Competitive Contracts:
Technical Services Writer: Last month, the Board authorized the procurement of Technical
Services Writer. This was advertised on October 1% and responses are due November 5; results will
reported at the November meeting and any applicable action will be taken at that time.

Underwriting Manager, Executive Director, Safety Director & Excess Property

Administrator: Executive Director reported these services are set to expire in February 2022; no
action was taken as this item was for informational purposes only.
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Prospective Membership: Ocean County Utility Authority has accepted membership in the Ocean
County Insurance Commission effective 9/30/21 for workers compensation. OCIC is in the process of
providing a proposal to Ocean County Board of Health.

Hurricane Ida Claim Update: Ms. Walcoff, PERMA Claims Manager reported Hurricane Ida
affected northern New Jersey with a majority of claim activity occurring in Union, Hudson and Mercer
counties. Ms. Walcoff noted weekly meetings are held with the carrier’s lead adjustor to ensure losses
are continually evaluated and advanced payments to members for repairs are being issued on a timely
basis.

NJCE Cyber Task Force: The task force began distributing Cyber Security Awareness Month notices.
Additional information about the program can be found on the website at https://njce.org/cyber-risk-
control/. In addition, the Task Force has begun to work on the minimum standards for a Cyber Risk
Management Program.

NJCE Claims Review Committee: Committee Chairman Sheehan reported the Claims Review
Committee met prior to the Fund’s meeting to review claims in detail. The Board of Fund
Commissioners accepted the recommendations of the committee to approve payment or settlement
authority requests. Closed Session was not required for this action.

2022 Renewal — Underwriting Data Collection: The 2022 renewal process began in mid-July with a
deadline to complete by September 17". The Fund office is reviewing exposure data for accuracy and
completion. As a reminder the majority of ancillary coverage applications may be completed online via
Origami. In addition, the Payroll Auditor has completed the payroll audits, which have been uploaded
by the Fund office into Origami.

2021 New Jersey Association of Counties Conference (NJAC): The 71* Annual Conference was held
from October 12" — October 14" at Caesar’s in Atlantic City. Deputy Executive Director reported J.A.
Montgomery held a workshop on The Importance of a Public Sector Risk Control Program, which was
well attended.

10" Annual Best Practices Workshop — November 3, 2021 Virtual Edition: This year’s Best
Practices Workshop will be held virtually via an interactive webinar on November 3™ from 9AM to
12:30PM. An email to register for the event was distributed; 1.5 Ethics CEUs will be available and
interested participants should contact the Fund office for more information.

2021 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 106™ annual
conference is scheduled for November 16 through November 18™ at the Atlantic City Convention
Center in Atlantic City. The MEL JIF holds its annual elected officials seminar on November 18®. This
year’s program will be “Local Government Risk Management” and all commissioners are invited to
attend.

Underwriting Manager Report
Underwriting Manager reported the NJCE 2022 renewal program negotiations are underway and will be
aggressively marketed to ensure adequate coverage is obtained despite the challenging market.

Risk Control Report

Safety Director submitted a report reflecting the risk control activities from September to November
2021, as well as, upcoming training events. Safety Director reported the online streaming training
service implemented last year has had a total of 587 training “hits” or uses by members.
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In discussions with the Executive Director, Safety Director reported members may benefit from the
formation of a NJCE Safety Committee to meet on a quarterly basis to roundtable safety issues and/or

best practices. The committee’s composition, authority and responsibility and duties will be submitted
for review at the November meeting.

Workers Compensation Claims Administrator Report

Claims Administrator submitted a report reflecting the billed amount and percentage of savings as of
September 2021.

Next Meeting: The next meeting of the NJCE fund is scheduled for November 18, 2021 at 2:00PM via
Zoom; please contact the Fund office for meeting access information.
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Memo to: Finance Sub Committee
New Jersey Counties Excess Joint Insurance Fund

From: Joseph Hrubash, Executive Director
Subject: 2022 Budget Review
Date: October 21, 2021 - 3:30 p.m. via Zoom Audio/Video

This memo will serve as a discussion of the 2022 NJCE preliminary budget, the budget process, budget
strategy and other factors affecting the budget. We are in very challenging times including but not
limited to market conditions unseen since the mid 1980’s, potential claims resulting from sexual
molestation, claims resulting from the pandemic and COVID essential worker legislation as well as
climate change resulting in property CAT losses nationwide.

Factors affecting the 2022 NJCE Budget are:

1.

2020 Excess Liability Renewal: We first addressed in late 2019 with this committee and
subsequently the NJCE Board of Commissioners at the start of a hard insurance market
following the review of the Underwriting Manager’s 2020 renewal marketing efforts which
resulted in a more expensive replacement of the excess liability insurer. The NJCE absorbed
the difference of $1 million for 2020 and reset the budget for 2021 accordingly.

. 2021 Budget Delta: The 2021 renewal at the expiring retentions, where available, would have

resulted in significantly higher member premiums in excess of 25% increase. Therefore, it was
necessary for the NJCE to make a number of changes in the excess program structure in order
to control the overall pricing for the 2021 NJCE renewal. What we learned from the 2021
renewal marketing efforts is that we were in the midst of the broadest insurance hard market
since the mid-1980s affecting all lines of insurance.

In consultation with this committee, through various meetings, we recommended and the
committee agreed to an 8% budget increase for 2021 in hopes that the NJCE retaining higher
retentions would offset potential premium increases. Unfortunately, the final results of our
marketing and program restructuring efforts resulted in a delta of $2,535,215 or 11.67%.
Based on the solid financials of NJCE there was no immediate or short term concerns. The
committee recommended and the Board of Fund Commissioners approved the declaration of
an additional assessment for the premium portion of the delta of $609,437 due in 2021 and
to take no action in 2021 on the balance of the delta. It was agreed we would monitor the
claims activity versus loss funding and review on an annual basis with potential action at a
future date. The additional assessment for the premium portion of the delta was billed
September 17™ as a 3™ separate installment and the balance of the delta is at $1,925,777.
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3. 2022 Excess Insurance and Ancillary Insurance: The hard market will continue into
2022. The 2022 excess and ancillary insurance renewal projections are in the 10% to 15%
range. This combined with the 2021 delta will make the 2022 budget challenging.

4. Commercial Marketplace and Legislative Factors:

a. Property: Coverage premiums for fire, flood, and etc. is increasing due to the frequency
of natural disasters over the past few years and our loss experience. This has caused a
serious increase in prices of up to 20% or greater charged by both the national and
international property insurance markets.

b. Liability: Liability claims are increasing at an average rate of 5% to 10% per year
because of the erosion of Title 59 in New Jersey’s courts. The recent amendment in the
Sexual Molestation statute of limitations will increase total liability costs by an estimated
6%. In some cases, public entities are being hit with lawsuits based on allegations going
back 40 years.

c. Workers’ Compensation: In addition to COVID claims, a recent Department of Labor
decision will increase workers’ compensation on an average by 11% by directing
governmental entities to pay workers’ compensation on many accidental disability claims
that were paid by the pension plans before the change. This is on top of continuing
increases in Worker’s Compensation medical costs and indemnity rates.

Ed Cooney will provide an update on the marketplace and what it may mean for NJCE’s 2022
renewal.

COVID-19 Workers Compensation Claims: As of September 30, 2021, for 2020 fund year
there are a total of 1, 916 claims with a total incurred of $7.9 million and total paid of $2 million.
For the 2021 fund year there are a total of 693 claims with total incurred of $670,337 and total
paid of $434,130. A review of claims development will be conducted at the appropriate time to
evaluate reserves on open claims. There continues to be ongoing dialogue with the excess insurer
on how the 2020 endorsement will be applied with respects to COVID-19 claims. As you recall
we booked one third of incurred value of our outstanding Covid claims for 2020 totaling
$917,000. For 2021 fund year, each COVID claim is a separate occurrence.

The Fund Attorney provided an overview of the MEL’s litigation strategy in regards to the excess
workers compensation carrier for reimbursement of Covid claims exceeding our retention during
closed session at the September 23" meeting. The MEL JIF has hired a reputable law firm to
assist with the recovery. The NJCE will take a wait and see approach for now and may join in
with MEL JIF at a later date. The MEL JIF and NJCE JIF excess workers compensation policies
had the same communicable disease endorsement. The excess insurer removed this endorsement
for 2021. As stated above this will affect the workers compensation loss funds for 2022 since
the pandemic is still active.
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Robyn Walcoff will provide an update on the status of the claims discussions and our strategy
for reimbursement from the excess insurer.

Also, we are exploring the feasibility of our underlying insurance commissions making
submission for Covid WC claim costs to their respective County under the Cares Act and/or
ARPA.

Pauline Kontomanolis will provide a report on the Cares Act and ARPA.

NJCE Financials:

The NJCE is in a very strong financial position. The enclosed preliminary financial fast track report
reflects the fund’s overall financial position as of August 31, 2021. The FFT monitors underwriting
income, claim expense, other expense, underwriting profit and statutory surplus. The report includes
changes for the month, year to date, the prior year-end and the current fund balance for each item. The
surplus as of 8/31/21 is $14,419,676. Regardless of where we end up on the marketing of the 2022
renewal, the NJCE JIF is in a strong financial position as we formulate a budget for 2022.

2022 Preliminary Budget:

1. The attached 2022 Preliminary Budget of $31,498,143 represents an overall increase of
$1,559,335 or 5.2% over 2021 Annualized Budget and $3,447.381 or 12.3% over the 2021
Assessed Budget. A copy of the budget is attached.

The 2022 preliminary budget reflects (a) the expiring program structure, (b) the 2021 loss fund
delta, (c) 2022 loss funds as provided by the actuary, (d) exposure changes as provided by the
members, (e) excess and ancillary premium projections from the Underwriting Manager.

2. The following is a further breakdown of the 2022 preliminary budget:

Line 8 (Claims/Loss Funds) the preliminary budget of $6.241.311 is a decrease of
($963,965) or (13.4%) over the 2021 Annualized Budget and an increase of $924,081 or
17.4% over the 2021 Assessed Budget. The latter takes into consideration the 2021 delta.
The Actuary completes their loss fund analysis and derive not just an actuarial central
estimate but also a range of reasonable estimates. The 2022 loss funds reflect the central
estimate.

Line 18 (Premiums) the preliminary budget of $19,025,551 is an increase of $1,908.887 or
11.2% over the 2021 Annualized Budget. There was no 2021 premium delta as this was
billed in a special installment in 2021. In addition to some of the challenges referenced above
there has been adverse loss activity on property, workers compensation and cyber. The
premiums reflect no changes in the expiring program structure.

Line 42 (Total Self Insured Program) the preliminary budget of $27,437.386 is an increase
of $970,025 or 3.7% over the 2021 Annualized Budget and an increase of $2,858.070 or
11.7% over the 2021 Assessed Budget.
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e Line 56 (Ancillary Coverages) the preliminary budget of $4,123,532 is an increase of
$589.311 or 16.7% over the 2021 Annualized Budget.

Line 58 (Total Fund Disbursements) the preliminary budget of $31.498.143 is an increase of
$1,559,335 or 5.2% over 2021 Annualized Budget and $3.447,381 or 12.3% over the 2021 Assessed

Budget.

Recommendations:

1. Budget Introduction: Due to the continued uncertainty of the commercial marketplace, we
can consider a recommendation to delay the 2022 budget process again this year by one
month with introduction at the meeting on November 18" and adoption on December 16,
This will allow more time for the Underwriting Manager to complete his marketing effort
and afford more certainty with their not-to-exceed premium projections.

2. Alternative Options: Explore the feasibility of :

Increasing NJCE retention(s) as a potential cost saving measure as we did for 2021.

Increasing member entity deductibles on ancillary coverage such as POL/EPL and
cyber. This may be mandated by the commercial insurers.

Increasing underlying insurance commission and county retentions as a potential cost
saving measure. Any savings must be weighed against potential losses and may not
make sense for all members.

Implementing a retrospective adjustment program whereas the NJCE collects a
discounted assessment (85% of the loss funds). The balance would become payable
to NJCE if the member’s actual losses exceed the loss fund portion of their assessment
but no more than 100%. We would do an annual calculation with an agreed upon
payment period such as 10 years following the end of the respective fund year.

Implementing a premium holiday. In this scenario the last assessment installment for
2022 (25%) would be due with the first assessment installment for 2023. This
arrangement would carry forward in future fund years. In affect it is a one year
savings.

Apply some or all of a potential dividend as a credit within the 2022 budget. See
discussion below.

3. 2021 Dividend: Enclosed are potential dividend options for your consideration based on the
allowable dividends per State Regulations at the last audit of 12/31/20. Last year, we agreed

to hold

off on a dividend decision until we had a better idea on what the budget increase will

be for 2021. We recommend the same approach for this year. Attached is a copy of the
historical dividends issued by NJCE JIF.

13|Page



Please note once a decision is made, the members have an option of taking their dividend as
a check, an offset to their 2022 assessment or as stated above as a credit within the 2022
budget.

4. Future Considerations:

a. Surplus Floor: We held an informal discussion on the feasibility of exploring the
implementation of a surplus floor at the November 18, 2021 Finance Sub-Committee
meeting. It was agreed we would defer discussion to a later date. We recommend that
this committee discuss this in more detail in 2022.

b. Insurance Commission Retentions: If not for 2022, look at the feasibility of higher
underlying insurance commission and county retentions for 2023 fund year.

5. Next Meeting: If you agree, we recommend another Finance Sub-Committee meeting prior
to budget introduction to review our options.

14|Page



NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Date: November 18, 2021
Memo to:  Atlantic County Insurance Commission
From: Joseph Hrubash, NJCE Executive Director

Subject: November NJCE Report

Finance Committee: Finance Committee comprised of Commissioners Sheehan, Shea, Wood,
Kessler and Kelly met on November 15,2021 for further review of the proposed 2022 budget, discuss
the 2021 dividend options and reviewed a response to the Technical Services Writer procurement.

2022 Budget: Underwriting Manager reported initial quotations have been received and noted
property and cyber coverage continue to be aggressively marketed. Underwriting Manager expects
to report final numbers for 2022 excess and ancillary renewals at the next meeting. Finance
Committee recommended introduction of the 2022 budget in the amount of $31,498,143; this
represents an increase of $1,559,335 or 5.2% over 2021 Annualized Budget and $3,447,381 or 12.3%
over the 2021 Assessed Budget. The Board of Fund Commissioners accepted the recommendation of
the Finance Committee and introduced the 2022 Budget and scheduled a public hearing on Thursday
December 16, 2021 at 9:30AM.

Dividend: Finance Committee also reviewed available dividend options and based on the proposed
budget and the strong current financial position of the Fund, the Finance Committee recommended
that the JIF authorize a $750,000 dividend. The Board of Fund Commissioners accepted the
recommendation of the Finance Committee and adopted a resolution to authorize a dividend amount
0f $750,000 from various Fund years subject to State approval. The member Insurance Commissions
will receive their dividend as a check; County members may opt for a check or apply the dividend as
a credit to offset the 2022 assessment.

Technical Services Writer: In September, the Board authorized the procurement of Technical
Services Writer which was advertised on October 1% with responses due on November 5", The
Finance Committee reviewed and scored the only response received from Stradley Ronon; Fund
Attorney submitted a memorandum on the scoring criteria, process and submitted fees. The Board of
Fund Commissioners accepted the recommendation of the Finance Committee and adopted a
resolution to award Technical Services Writer to Stradley Ronon at an hourly fee of $340 with an
annual cap not to exceed $25,000.
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Finance Committee is scheduled to meet on December 13, 2021 at 9:00AM to review the final budget
prior to adoption at the Fund’s December 16, 2021 meeting.

Financial Fast Track: Financial Fast Track as of August 31, 2021 reflected a statutory surplus of $14.4
million. Executive Director noted the Fund is in a very strong financial position.

NJCE Claims Review Committee: Committee Chairman Sheehan reported the Claims Review
Committee met prior to the Fund’s meeting to review claims in detail. The Board of Fund Commissioners
accepted the recommendations of the committee to approve payment or settlement authority requests.
Closed Session was not required for this action.

10" Annual Best Practices Workshop — November 3, 2021 Virtual Edition: This year’s Best Practices
Workshop was held virtually via an interactive webinar on November 3 and was well attended with 70
attendees. The webinar will be uploaded to the Fund’s website — www.njce.org. Commissioners are
encouraged to submit suggestions for future topics to the Fund office.

2021 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 106" annual
conference was held in-person on November 16" through November 18™ at the Atlantic City Convention
Center in Atlantic City and was well attended by exhibitors, as well as, Municipal and County personnel.

Risk Control Report

Safety Director submitted a report reflecting the risk control activities from October to December 2021,
as well as, upcoming training events through January 2022. Included with the report was information on
the NJCE Leadership Academy, an 8-course module designed for managers, administrators, department
heads and supervisors to enhance leadership skills.

Workers Compensation Claims Administrator Report

Claims Administrator submitted a report reflecting the billed amount and percentage of savings as of
October 2021.

December Meeting: The next meeting of the NJCE is scheduled for December 16,2021 at 9:30am via
Zoom,; please contact the Fund office for meeting access information.
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ATLANTIC COUNTY INSURANCE COMMISSION
9 Campus Drive, Suite 216
Parsippany, NJ 07054

Date: November 29, 2021

Memo to: Commissioners of the Atlantic County Insurance Commission
From: PERMA Risk Management Services / PERMA Claims
Subject: MANDATORY YEAR-END CLAIMS REPORTING

As you are aware, certain policies tssued to the Atlantic County Insurance Commission and/or 1ts
members apply on a claims made or discovered AND reported basis {e.g., Public Officials /
Employment Practices, Employed Lawyers, Cyber, Medical Malpractice, Crime, Pollution.) With
these types of policies, any claim made against you or loss discovered during the policy period
MUST be reported before the end of the policy year. Therefore, it is imperative that any claim,
potential claim, or facts and circumstances that may give rise to a claim be reported to the mnsurance
company prior to policy expiration on 12/31/21.

Please conduct a review “sweep” of any Public Officials & Employment Practices Liability,
Employed Lawyers Professional Liability, Cyber, Healthcare Professional & General
Liability, Crime or Pollution claims, suits and/or incidents of which you (or anyone else in
your organization) may be aware that have not vet been reported.

Such claims must be reported to the insurance carrier prior to 12/31/21. Please keep in mind
that these types of polictes are “claims made and reported” or “discovery” policies, and failure to
tunely report a discovered loss or claim {or potential claim of which you are aware) may resultin a
denial of coverage from the insurance carrier.

Please report these claims in the same manner as you have throughout the year. Given the
upcoming holidays, we respectfully request that you complete this process as soon as possible so

that there are no delays 1in getting clamms reported to the carrier(s).

Please let us know 1if you have any questions or concerns.



RESOLUTION NO. 24-21

ATLANTIC COUNTY INSURANCE COMMISSION
BILLS LIST - DECEMBER - 2021

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the Commission
Treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission.
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Chairperson

Attest:

Dated:

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay
the above claims.

Treasurer
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1/11/22 Preparing for First Amendment Audits 9:00-11:00 am
1/12/22 Bloodborne Pathogens (BBP) 8:30-9:30 am
1/12/22 Work Zone: Temporary Traffic Control 10:00 - 12:00 pm
1/12/22 Driving Safety Awareness 1:00 - 2:00 pm
1/13/22 Chain Saw Safety 8:30-9:30 am
1/13/22 Chipper Safety 10:00 - 11:00 am
1/13/22 Introduction to Management Skills (Zoom Meeting) 10:00 - 12:00 pm
1/14/22 Snow Plow/Snow Removal Safety 8:30-10:30am
1/14/22 Ladder Safety/Walking Surfaces 1:00 - 3:00 pm
1/18/22 HazCom w/GHS 8:30-10:00 am
1/18/22 Back Safety / Material Handling 10:30 - 11:30 am
1/18/22 Hazard Identification: Making Your Observation Count (Zoom Meeting) 1:00 - 3:00 pm
1/19/22 Housing Authority: Safety Awareness & Regulatory Training 8:30-11:30am
1/19/22 Fire Safety 8:30-9:30 am
1/19/22 Fire Extinguisher 10:00- 11:00 am
1/19/22 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm
9:00 - 4:00 pm w/1 hour lunch
1/20/22 Designated Employer Representative Training (DER) (Zoom Meeting) *see detuils below brk
1/20/22 Confined Space for Entrants & Attendants 8:30-10:30am
1/21/22 Lock Out/Tag Out (LOTO) 8:30-10:30 am
1/21/22 Flagger Skills and Safety 11:00 - 12:00 pm
1/21/22 Bloodborne Pathogens (BBP) 1:00 - 2:00 pm
1/24/22 Safety Coordinator Skills Training (Zoom Meeting) 8:30-12:30 pm
1/24/22 Personal Protective Equipment (PPE) 8:30-10:30am
1/24/22 Implicit Bias in the Workplace 1:00 - 2:30 pm
1/25/22 Shop & Tool Safety 8:30-9:30 am
1/25/22 Confined Space for Entrants & Attendants 10:00 - 12:00 pm
1/25/22 HazCom w/GHS 1:00 - 2:30 pm
1/26/22 Sanitation/Recycling Safety 8:30-10:30am
1/26/22 Hearing Conservation 11:00 - 12:00 pm
1/26/22 Safety Committee Best Practices (Zoom Meeting) 1:00 - 2:30 pm
1/27/22 Bloodborne Pathogens (BBP) 8:30-9:30 am
1/27/22 CDL: Supervisors Reasonable Suspicion (Zoom Meeting) 10:00 - 12:00 pm
1/27/22 Employee Conduct and Violence in the Workplace 1:00 - 2:30 pm
1/31/22 HazMat Awareness w/HazCom GHS 8:30-11:30am
1/31/22 Law Enforcement Work Zone Refresher Training 9:00-11:00 am
1/31/22 Dealing with Difficult People (Zoom Meeting) 1:00 - 3:00 pm

*1/20/22 Designated Employee Representative Training (DER) Details:

e This 6-hour workbook-driven course with 1hr lunch break covers mandatory drug and alcohol testing
programs and the responsibilities of the employer, the DER, third-party administrators, the MRO, and
the driver. In order to ensure workbooks are received in time for the class, registrations must be
completed before December 24, 2021.

* Registration suggested - 2 employees per town

e The training will use the Zoom Meeting platform. Students must have access to a computer or device
with a working camera and microphone. Students will be ‘on-camera’ during the class to replicate an
in-person classroom.
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laptop, smartphone, or tablet.

s Zoom periodically updates their software. After registering for a webinar, the confirmation email
contains a link at the bottom to Test your system. We strongly recommend testing your system, and
updating if needed, at that time.

¢ Please click here for informative Zoom operation details.

s [tissuggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to
address it. We cannot offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave early.
s Group Training procedures:
o Please have one person register for the safety training webinar.

* Group sign in sheet: Please assign someone to submit the completed sign-in sheet(s) within 24
hours of the webinar. https://njce.orq/wp-content/uploads/2021/11/NJCE-Live-Virtual-Safety-
Training-Group-Sign-in-Sheet.pdf
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MARCH 373 | 947650391 | $15161369 | $324,880.22 68% 95%
APRIL 179 | $180,993.43 $61,915.86 | $129,077.57 68% 9%
MAY 17 $144.356.94 $37.206.29 | $107,151.65 4% 9%%
JUNE 326 | 953160431 | $150891.03 | $380,713.28 72% 96%
JuLy 254 | $45235202 | $14701244 | $305339.58 68% 96%
AUGUST 178 | $363739.87 | $120526.09 | $233213.78 66% 96%
SEPTEMBER 244 | $351877.62 $98,122.00 [ $253,755.62 72% 98%
OCTOBER 260 | $299950.49 $81,331.16 [ $218628.33 73% 9%%
NOVEMBER 241 ] $356339.20 | $105703.37 | $250,635.83 70% 96%
DECEMBER
Grand Total 2712 | $4,127,837.17 | $1,325,015.64 | $2,802,821.53 68% 97%
UNITS % PPO
2020 OF BILLED APPROVED SAVINGS SAVINGS PENETRATION
SERVICE RATE
JANUARY 212 | $245652.03 $67.698.46 [ $157.953.57 64% 9%
FEBRUARY 184 | $146,183.08 $48,705.23 $97,477 86 67% 90%
MARCH 174 | $203,135.02 $69,648.22 | $133,486.80 66% 98%
APRIL 225 | §$196211.24 $67,882.38 | $128.328.86 65% 96%
MAY 130 | $152.427.57 $50,367.92 | $102,059.65 67% 98%
JUNE 84 | $129108.95 $28,752.54 | $100,356.41 78% 91%
JULY 167 | $525345.39 | $138,855.20 | $386,490.19 74% 97%
AUGUST 160 |  $146,286.61 $55,256.14 $91,030.47 62% 87%
SEPTEMBER 256 | $383797.46 | 915648448 | $227,312.98 9% 94%
OCTOBER 274 | 943989933 | $144759.35 | $294,939.98 67% 95%
NOVEMBER 477 | $73632215 | $250,49300 | $485.839.15 66% 98%
DECEMBER 356 | 336958575 | $12427215 | $245313.60 66% 94%
Grand Total 2699 | $3,673,754.50 | $1,223,175.07 | $2,450,589.52 67% 98%
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ATLANITILC CUUNIT Y INDUKANLE CLUNMIIVIIDIUN
WORKERS' COMPENSATION CLAIMS REPORT

WORKERS’ COMPENSATION CLAIMS REPORTED
1/1/2021 -11/30/2021

MEDICAL REPORT Grand

INDEMNITY ONLY ONLY Total
COUNTY OF ATLANTIC 63 91 35 189
ATLANTIC COUNTY UTILITY AUTHORITY 30 65 5 100
Grand Total 93 156 40 289

COVID-19 CLAIMS REPORTED
1/1/2021 -11/30/2021

REPORT Grand
INDEMNITY ONLY Total

COUNTY OF ATLANTIC 37 5 42
ATLANTIC COUNTY UTILITY AUTHORITY 33 15 48
Grand Total 70 20 90



B R L T L e ety g e [ F—

SHORE AMBULATORY SURGICAL CTR, LLC $54,203.50  Ambulatory Surgery Center

SHORE MEDICAL CENTER $80,135.65  Hospital
TWIN BORO PHYSICAL THERAPY 542,645.00 Physical Therapy
Grand Total $903,490.32

COUNTY OF ATLANTIC
ALLOWED SPECIALTY

ATLANTICARE REGIONAL MEDICAL CENTER 5165,760.27 Hospital

ATLANTICARE SURGERY CENTER EHT $45,549.25  Ambulatory Surgery Center
ATLANTICARE URGENT CARE & OCCUPATIONAL HEALTH $27,528.60 Occ Med/Urgent Care
BACHARACH INSTITUTE FOR REHABILITATION, INC $48,273.00 Inpatient Rehab/Physical Therapy
COASTAL PHYSICIANS & SURGEONS, P.C. $37,665.31  Neurology/Neurosurgery
FERNANDO J. DELASOTTA MD $33,105.00 Neurosurgery

OME CALL CARE DIAGNOSTICS $32,905.03  MRI/Radiology
ORTHOPAEDICS NEW JERSEY, LLC $48,108.56  Orthopedics

SHORE AMBULATORY SURGICAL CTR, LLC 541,415.50 Ambulatory Surgery Center
SHORE MEDICAL CENTER 543,755.05  Hospital

Grand Total $524,065.57

UTILITY AUTHORITY
ALLOWED SPECIALTY

ATLANTICARE REGIONAL MEDICAL CENTER 5239,453.58 Hospital
ATLANTICARE URGENT CARE & OCCUPATIONAL HEALTH $19,294.83  Occ Med/Urgent Care
COOPER HEALTH SYSTEMS $25,123.50 Hospital

FERNANDO J. DELASOTTA MD $30,527.50 Meurosurgery
NOVACARE REHABILITATION $14,580.00 Physical Therapy
ORTHOPAEDICS NEW JERSEY, LLC $10,615.47  Orthopedics
PREMIER ORTHOPAEDIC & SPORTS MEDICINE ASSOC OF SNJ $10,528.95  Orthopedics

SHORE AMBULATORY SURGICAL CTR, LLC $12,788.00 Ambulatory Surgery Center
SHORE MEDICAL CENTER $36,380.60 Hospital

TWIN BORO PHYSICAL THERAPY $15,615.00  Physical Therapy
Grand Total $414,907.43

IMPROVEMENT AUTHORITY
ALLOWED SPECIALTY
CROZER CHESTER MEDICAL CENTER $4,629.00 Hospital
Grand Total $4,629.00
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JULY 157]  §261.726.08]  $75.458.52] 51862675 713 95%) 114]  $348543. 18040 $256,363 4 745 97
AUGUST of|_ 56005178] 240536 808, 61%) 069 m| $08.707 84 407.03]__ seD. 519 85%)
SEPTEMBER 156]  $306.033.52]  $80.425.57] 5225601, 745} 99 200 21,690.49] $131.556.98] $190,133. 595 874
OCTOBER 173]  $261.49757 567,873.64 G67,6873.64 26% 99% EIIZI| 303,363.01| 596.457.45] 5206.905.56 58’ 93%
NOVEMEER 191 5305 008 65 §02 250 62 §92 250 62 30% g5 358 3484 328,07 5$163,708.70] 532052028 BB Q8%
DECEWBER I _| DECEMBER 252| 5244,305.89] 577.663.28] 5166,642.61 58 &ﬂl
Grand Total 1896] $2,629,742.03] 581123168 $1,571,280.64 50% 97%| [Grand Total 1983] $2,575,938.82| $870844.82 $1,705,094.00 56% 93%
UTILITY AUTHORITY UTILITY AUTHORITY
UNITS OF 5% ERD UNITS OF % LEg
01 service | BILLED [ APPROVED [ SAVINGS |, . o PENE;?TJ:ETION 2020 seruice | BILLED | APPROVED [ SAVINGS ...\ Peumnou
JANUARY 22 563,3465.04 525 088,07 537 358.87 58%] 97% [JANUARY 47 66,796.16] §20.881.37 545014 70 63%%] 90%:
FEBRUARY §422.848. 5162617 5260,231.35 62° 00%| [FEBRUARY 32 25.700.00]  $7.61260]  $16.0874 70 T4%
MARCH 1 $233.173. 500, $166,582.12 7 'ﬂ 00°% [MARCH 26 10,043, 4.114.24 §5.028.7 505 100
Iﬁl. 23272, 957, 521,314.64 64%] 00%| |APRIL 75 72,570, 981,24 51.586.7 1% 959
HAY 8 17.853.14 4322, 1353052 769 99% [MAY 5a| 23,634, 601.4 0325 55% 92%)
JUNE 2 04,911 525 054,39 70857.12 T6%] 100% JUNE 33 98,029.00 J068.03 ' BE0.9 B4%%] 04%
JULY 07| 19062593  §71,553.92] §119,072.01 629 98% [JULY 53| $176,801.58] 548.67480] $128.126.79 729 98%)
AUGUST 7 202.788.09 506,472 40 $196,315.60 7% ¥ AUGUST ﬂl 47,578,797 B44. 30,720 66 % It"é
SEPTEMBER 8] s45.84410]  §17.6%4 §28,147.67 %} 4%  [SEPTEMBER 55 61,834.07] 524740, 37.085.67 % o)
OCTOBER 7] $3846192  $13457. $25,004.40 5 100%| [OCTOBER 63 197.32] 46,199, 7.998.19 E B
NOVEWBER 0] $50340.54 51344375 $36.806.70 %) % [NOVEMBER 117]_5251,865.08 591.44]  5165.213.64 g B
DECEMBER I I DECEMBER 104 $125,279.86] 546.608.87 76.670.99 F 5%
Grand Total 815] §1,493,466.14] §509,154.96]  §984,311.18 66% 93%| [Grand Total T06] $1,097,229.77] $351931.62] §745298.15 8% 97%
IMPROVEMENT AUTHORITY IMPROVEMENT AUTHORITY
PPO PPO
UNITS OF % UNITS OF %
201 SERVICE | BILLED | APPROVED | SAVINGS | \owne pENiTT.lmN 2020 service | BILLED  [APPROVED | SAVINGS |o\iooo Peumnou
JANUARY 0 $0.00 $0.00 0.00 JANUARY 0 $0.00 $0.00 50.00
FEBRUARY 0 50.00 $0.00 0.00 FEBRUARY | $0.00 §0.00 $0.00
HARCH 1 $4.629.00 54,620.00 0.00 2| 0% |MARCH 1_| $46.00 51489 3111 58%| 1004
APRIL 0 0.00 50,00 0.00 APRIL 0 0.00 $0.00 0.00
[mAY 50, .00 E 0 .00 50, 00
JUNE 50, .00 [JUNE 0 .00 50, 00
JULY 50, .00 JULY 0 .00 30, 00
AUGUST 50, .00 AUGUST 0 .00 50, 00 ]
SEPTEMBER A 50 .00 SEPTEMBER 1 272.00 178. 593,80 34% lllllj
|:ocmasn 0 0.00 $0.00 0.00 [OCTOBER 1 139.00 10277 536.23 26% 100%]
NOVEMBER 0 50.00 50.00 0.00 NOVEMBER 139.00 102.77 5. 26 100%
DECEMBER DECEMBER 50.00 50.00
Grand Total 1 $4,629.00 54,629.00 50.00 0%] 0%] [Grand Total $596.00 §358.63 B 33%)| 100%
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T'o: Atlantic County Insurance Commission
From: Brown & Brown Insurance
Date: December 10, 2021

Brown & Brown Contacts

Bob Gemmell Sean Gormley
(Cell) 610-737-2250 (Cell) 609-603-4656
becmmelli@bbmetro.com scan(dlirstcam.com
Wayne Ring Crystal Robinson
(office) 973-549-1975 (office) 973-531-292
wring(@bbmetro.com crobinson@bbmetro.com
Suzanne Bridge
(office) 973-549-1875
shrideeiibbmetro.com

Activities since October 8, 2021:

Claims Review/Updates from Mark Rudisill from Qual Lynx
2. Safety Manual Review — Targeted for Department/Job Description

o 11/17 - Met with Jackie Woods and Angie Hurt to review and Update

Reviewed and Updated Renewal Information

Participated in Internal Safety Committee meeting

Reviewed numerous insurance requirements/Certificate Reviews

Reviewed numerous Law Enforcement and Safety Bulletins provided by Natalie

Dougherty. Sr. Administrative Coordinator from JA Montgomery for the NJCEL JIF

A




APPENDIX 1
MEETING MINUTES
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ATLANTIC COUNTY INSURANCE COMMISSION

OPEN MINUTES

MEETING — October 8, 2021 at 11:00 A M.
MEETING HELD VIRTUALLY via ZOOM

Meeting was called to order by Commissioner Woods. Open Public Meetings notice read into record.

PLEDGE OF ALLEGIANCE
ROLL CALL OF COMMISSIONERS:
Jacqueline Woods Present
Tammi Robbins Present
Janette Kessler Present
Joseph Giralo Present
Michael Fedorko Present

FUND PROFESSIONALS PRESENT:

Executive Director PERMA Risk Management Services

Claims Administrator

CEL Underwriting Manager
Attorney
Treasurer

Safety Director

Risk Management Consultant

ALSO FRESENT:

Brad Stokes

Qual-Lynx
Karen Beatty
Kathy Kissane

PERMA Claims
Robyn Walcoff

Conner Strong & Buckelew
James F. Ferguson
Bonnie Lindaw

J.A. Montgomery Risk Control
Glenn Prince

Brown & Brown Insurance
Bob Gemmell

Rachel Chwastek, PERMA Risk Management Services

APPROVAL OF MINUTES: OPEN MINUTES OF SEPTEMBER 10, 2021.

MOTION TO APPROVE OPEN MINUTES OF SEPTEMBER 10, 2021.

Motion: Commissioner Robbins
Second: Commissioner Fedorko
Vote: 5 Ayes

October 8, 2021

Atlantic County Insurance Commission OPEN Minutes
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CORRESPONDENCE: None.
CERTIFICATES OF INSURANCE: There were 5 certificates issued for the month of September 2021.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT.

Motion: Commissioner Giralo
Second: Commissioner Kessler
Vote: 5 Ayes

EXECUTIVE DIRECTOR’S REPORT: Brad Stokes presented the Executive Director’s report. The
Commission’s Rules and Regulations are being amended to change titles of Chosen Frecholder to County
Commissioner in accordance with recent legislation.

MOTION TO OFPEN THE PUBLIC HEARING OF THE PROPOSED CHANGES TO THE
FUND’S RULES AND REGULATIONS.

Motion: Commissioner Giralo
Second: Commissioner Fedorko
Vote: 5 Ayes

On August 21, 2020, Governor Murphy signed Senate Bill 855 into law which changes the title of Chosen
Frecholder to County Commissioner. In order to comply with this new law the Commission’s rules and
regulations have to be amended. Several amendments have been made in the rules and regulations to change
Chosen Freeholder to County Commissioner. This is the public hearing of those proposed changes.

MOTION TO CLOSE THE PUBLIC HEARING OF THE PROPOSED CHANGES TO
THE FUND’S RULES AND REGULATIONS.

Motion: Commissioner Giralo
Second: Commissioner Fedorko
Vote: 5 Ayes

MOTION TO ADOPT THE CHANGES TO THE FUND’S RULES AND REGULATIONS.

Motion: Commissioner Kessler
Second: Commissioner Fedorko
Vote: 5 Ayes

The CEL met on September 23, 2021. The audit was approved and sent to the State. The Ocean County
Insurance Commission will have a new member with the Ocean County Utilities Authority joining their
Commission. The next meeting of the CEL is on October 28, 2021 at 9:30 A.M. via Zoom.

The Fund’s financial fast track from June 30, 2021 shows the Commission is down about $641,000 with a
statutory surplus of $3 million. There is $6.1 million in cash.

The CEL financial fast track for the month of July shows a surplus of $14.7 million and a cash amount of
$23.1 million.

October 8, 2021
Atlantic County Insurance Commission OPEN Minutes
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Claim tracking shows 6 less open claims from July to August.

The CEL Cyber Task Force issued cyber awareness materials as October is cyber awareness month.

The 10" Annual Best Practices Workshop is set for November 3, 2021 and will be held virtually. Harry
Earle will present on implicit bias. CE’s will be available. Other presenters will be Matt Jacoby, Joe
Hrubash, and Ed Cooney. The New Jerscy Association of Counties meeting is the week of October 121

and Glenn Prince will be presenting during that event. The League of Municipalities is November 16™ and
17% and PERMA will have a booth.

Bob Gemmell is getting the final 2022 rencwal applications submitted.
There is no meeting in November. The next meeting is December 10, 2021.
CLAIMS SERVICES:

Robyn Walcoff reported the Claims Committee met prior to the Commission meeting, and there is no need
for a closed session. The Best Practices Workshop is scheduled for November 3, 2021.

TREASURER:

Bonnie Lindaw provided the monthly report. Resolution 23-21 is the October Bills List. There are
payments from 2015, 2016, 2017, 2018, 2019 and 2020 pursuant to resolutions passed at the last meeting.
The total payments are $354,589.54 and include the payments to the professions for fourth quarter 2021.

MOTION TO APPROVE RESOLUTION 23-21 THE OCTOBER BILLS LIST.

Motion: Commissioner Giralo
Second: Commissioner Robbins
Vote: 5 Ayes

CEL SAFETY DIRECTOR - JA MONTGOMERY RISK CONTROL:

Glenn Prince of JA Montgomery presented the safety report for September and October. The media library
and online streaming services remain available. Training is available on the website NJICE.org. Instructor
led programs may also be available. If that method is requested then members should contact Glenn Prince,
Natalie or Jonathan. The last safety meeting was held on September 20™, and Mr. Prince will be in contact
with Commissioner Woods about having the next safety meeting in December.

MANAGED CARE — QUAL-LYNX:

Karen Beatty presented the claims services report. The cumulative savings report reflects savings of 67%
with 97% of the care being in network. There are no changes in the top 10 providers. The intake reporting
shows so far this year there are 249 claims, 164 claims from the County, and 85 from the Utilities Authority.
There are 24 COVID-19 claims reported.

October 8, 2021
Atlantic County Insurance Commission OPEN Minutes
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CLAIMS SERVICES — QUAL-LYNX:

Kathy Kissane reported the Claims Committee met prior to the Commission meeting and reviewed 13
PARS. The PARS were recommended for approval by the Committee. Unless there are any other questions
which would require a closed session, she requested a motion for approval of the PARS as reviewed and
recommended by the Claims Committee.

MOTION TO APPROVE THE 13 PARS AS REVIEWED AND APPROVED DURING THE
CLAIMS COMMITTEE MEETING OF OCTOBER 8, 2021.

Motion: Commissioner Woods
Second: Commissioner Fedorko
Vote: 5 Ayes

RISK MANAGER’S REPORT:

Bob Gemmell provided the Risk Manager’s report. The report covers all risk management actions
completed in the past couple of months, including claims review, loss control and safety visits, review of
certificates of insurance, and insurance requirement reviews. He is working on the safety manual and job
titles within the County departments to coordinate mandatory OSHA training. Mr. Gemmell is finishing
up the renewal application process. There are a few loose ends which he will wrap up with the entities.

OLD BUSINESS: None.
NEW BUSINESS: None.
PUBLIC COMMENT: None.

Commissioner Woods opened the meeting to public comment. Having heard no public comment the public
session is closed. The next meeting is scheduled for December 10, 2021 at 11:00 A.M. via Zoom.

MOTION TO ADJOURN THE MEETING.

Motion: Commissioner Giralo
Second: Commissioner Robbins
Vote: 5 Ayes

MEETING ADJOURNED: 11:24 A M.
Minutes prepared by: Chandra Anderson, Secretary

October 8, 2021
Atlantic County Insurance Commission OPEN Minutes
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