
 
 

 

 

    

 

 

    
 

 

 

 
 

  

 

 
 
 
 
  
 

   
 
   
 
 
              
 
 
                                                                                                                  

ATLANTIC COUNTY INSURANCE COMMISSION 
AGENDA AND REPORTS 
DECEMBER 10, 2021 

MEETING BEING HELD TELEPHONICALLY 

CALL IN NUMBER: 929-205-6099 
Meeting ID: 923 9426 8401 

or 
Join Zoom Video Meeting via Computer Link 

https://permainc.zoom.us/j/92394268401 

11:00 AM 

The Atlantic County Insurance Commission will conduct its December 10, 2021 
meeting telephonically, in accordance with the Open Public Meetings Act, 
N.J.S.A. 10:4-6 et seq. During a remote meeting, participants, including 
members of the public, may be muted by the host, however there will be an 
opportunity for them to participate and speak during the public portion of the 
meeting where participants will be unmuted at their request.  

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

I. Advertising the notice in the Press of Atlantic City 

II. Filing advance written notice of this meeting with the Commissioners of the       
           Atlantic County Insurance Commission; and  

III. Posting notice on the Public Bulletin Board in the Atlantic County 
Office Building      

https://permainc.zoom.us/j/92394268401


 
 

 
 

 
 
 
 
 

 
  

 
   

 
 

                                   
  

  
  

  
 
  
  

     
 
 

 

   

 

    

 
  
 

 

 
 
 
 

ATLANTIC COUNTY INSURANCE COMMISSION   
AGENDA 

OPEN PUBLIC MEETING 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: October 8, 2021 Open Minutes…...…..………….Appendix I 

  CORRESPONDENCE – None 

  EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA 

Executive Director’s Report………………………………………………...............Page 1 

 CLAIMS SERVICES – PERMA Risk Management Services...………………...…..Page 25 

  TREASURER– Bonnie Lindaw 
Resolution 24-21 – December Bills List……..……...………………………...…... Page 26 
Monthly Report.…………………………………………. ……………………..… Verbal 

 CEL SAFETY DIRECTOR – JA Montgomery Risk Control 
Report…….…………………………….……………………………...…..………..Page 28 

 MANAGED CARE – Qual Care………………………………………………………Page 33  

 CLAIMS SERVICE – Qual Lynx………......…………………………………………Verbal 

 RMC REPORT – Brown & Brown……...………………….…………………………Page 37 

 EXECUTIVE SESSION – Only needed if there are any questions on the PARs that were 
presented at the Claims Committee meeting.  

 OLD BUSINESS 
 NEW BUSINESS 
 PUBLIC COMMENT 
 MEETING ADJOURNMENT 

NEXT SCHEDULED MEETING: January 14, 2022 



 
 

 

 
   

 
  

               
   

 
  

 
      

      

 
 

 
 

 

 

  
  

 
 

 
     

      
 

  

     
     

  

 
  

  

 
 

ATLANTIC COUNTY INSURANCE COMMISSION   
2 Cooper Street 

Camden, NJ 08102 

Date: December 10, 2021 

Memo to: Commissioners of the Atlantic County Insurance Commission 

From: PERMA Risk Management Services 

Subject: Executive Director's Report 

 2022 Property & Casualty Budget Introduction – Attached on Page 3 for your review and 
discussion is the 2022 proposed Property & Casualty Budget in the amount of $8,600,792; this 
represents a 3.49% increase over last year’s budget.   

The proposed assessments will be distributed via email under separate cover.  

 Motion to introduce the 2022 Property and Casualty Budget in the amount 
of $8,600,792 and schedule a public hearing on January 14, 2022 at 11:00 
AM. 

 NJCE Dividend –The NJCE Board of Commissioners reviewed dividend options and is 
recommending the Fund release a $750,000 dividend. The Commissioners delayed the 
distribution aspect of the dividend until the NJCE December Board Meeting.  Depending on 
the result of the excess renewal marketing the Commissioners may consider a portion of the 
dividend to be applied as a credit to the 2022 budget.  

Members will have an option of taking their dividend as a check or as an offset to their 2022 
assessment. The Fund Office will send a letter to each member entity to find out their preference. 
Included on Page 4 is a breakdown of the dividend options that were considered.  

 Certificate of Insurance Issuance Report – On Pages 5&6 is the Certificate of Insurance 
Issuance Reports from the CEL listing those certificates issued for the period of October. There 
were a total of 8 certificates of insurance issued during this time period.   

 Motion to approve the certificate of insurance report 

 NJ Counties Excess Joint Insurance Fund (NJCE) (Pages 7-16) – The NJCE met on 
October 28, 2021. A written summary report of the meeting is included in the agenda on pages 
7-17. The NJCE Finance Committee met on November 15, 2021 to further review the proposed 
2022 budget and 2021 dividend options. The NJCE also met again on November 18, 2021 and 
introduced the 2022 Budget. Written summery reports of the meetings are included in the 
agenda on pages 7-16. 
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The Finance Committee is scheduled to meet on December 13, 2021 at 3:15 PM; the NJCE 
will be meeting on December 16, 2021. A Public Hearing for the 2022 Budget will be held at 
this meeting. 

 Financial Fast Track – Included on Pages 17 - 20 of the agenda are the Financial Fast Tracks 
reports for July & August for the Insurance Commission. As of August 30, 2021 the 
Commission has a statutory surplus of $2,794,915. Line 10 of the report, “Investment in Joint 
Venture” is the Commission’s share of the equity in the CEL. ACIC’s equity in the NJCE as 
of this report is $731946.  The total cash balance is $11,151,383. 

 NJ CEL Property and Casualty Financial Fast Track (Page 21 & 22) – Included in the 
agenda is the Financial Fast Track Report for the CEL for August. The report indicates the Fund 
has a surplus of $14,419,676. 

 Claims Tracking Report (Page 23-24) – Included in the agenda are the Claims Activity 
Reports for September and October that tracks open claims. 

 Next Meeting – The next meeting of the Fund will be January 14, 2022. 

2 | P a g e  



 
 

 

3 | P a g e  



 
 

 
 

 

4 | P a g e  



 
 

 

5 | P a g e  



 
 

 

6 | P a g e  



 
 

 
 

  
 

 
 

          
 

   
 

 
 

   
 

 
 

 
 

   
 

    

 
 

 

 
 

 

 
 

 
 

  

 
    

 
   

 

Date: October 28, 2021 

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

Finance Committee: Commissioners Sheehan, Wood, Kessler, Shea and Kelly met via teleconference 
on October 21st to review the 2022 NJCE preliminary budget, the budget process, budget strategy and 
other factors affecting the budget. 

Enclosed as part of this report is the 2022 Budget Review. Executive Director highlighted key items 
factors affecting the budget: 2020 Excess Liability Renewal, 2021 Budget Delta, the Commercial 
marketplace and Legislative Factors. Executive Director reported Finance Committee recommended to 
delay the 2022 budget introduction by one month with budget introduction on November 18th and 
adoption on December 16th. This will allow more time for the Underwriting Manager to complete his 
marketing effort and afford more certainty with their not-to-exceed premium projections. Finance 
Committee is scheduling a meeting in early November to review the budget prior to introduction.  

The Board of Fund Commissioners accepted the Finance Committee’s recommendation to delay the 
2022 budget introduction to November 18, 2021 at 2:00PM and to schedule a special meeting on 
December 16, 2021 at 9:30AM for the Public Hearing and adoption of the 2022 budget.  

Finance Committee also reviewed dividend options based on allowable dividends per State Regulations 
at the last audit of 12/31/20. Finance Committee will make a recommendation on issuance of a dividend 
at the November meeting.  

Financial Fast Track: Financial Fast Track as of August 31, 2021 reflected a statutory surplus of $14.4 
million.  

Professional Services/Competitive Contracts: 
Technical Services Writer: Last month, the Board authorized the procurement of Technical 
Services Writer. This was advertised on October 1st and responses are due November 5th; results will 
reported at the November meeting and any applicable action will be taken at that time.  

Underwriting Manager, Executive Director, Safety Director & Excess Property 
Administrator: Executive Director reported these services are set to expire in February 2022; no 
action was taken as this item was for informational purposes only. 
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Memo to: Atlantic County Insurance Commission 

From: Joseph Hrubash, NJCE Executive Director 

Subject: October NJCE Report 



 
 

  

 
 

 
 

  

 
 

 

 

 
 

  
  

 
 

 

 

  

 
   

   
 

 
 

   
  

 
  

 

 

   

Prospective Membership: Ocean County Utility Authority has accepted membership in the Ocean 
County Insurance Commission effective 9/30/21 for workers compensation. OCIC is in the process of 
providing a proposal to Ocean County Board of Health. 

Hurricane Ida Claim Update: Ms. Walcoff, PERMA Claims Manager reported Hurricane Ida 
affected northern New Jersey with a majority of claim activity occurring in Union, Hudson and Mercer 
counties. Ms. Walcoff noted weekly meetings are held with the carrier’s lead adjustor to ensure losses 
are continually evaluated and advanced payments to members for repairs are being issued on a timely 
basis. 

NJCE Cyber Task Force: The task force began distributing Cyber Security Awareness Month notices. 
Additional information about the program can be found on the website at https://njce.org/cyber-risk-
control/. In addition, the Task Force has begun to work on the minimum standards for a Cyber Risk 
Management Program.  

NJCE Claims Review Committee: Committee Chairman Sheehan reported the Claims Review 
Committee met prior to the Fund’s meeting to review claims in detail. The Board of Fund 
Commissioners accepted the recommendations of the committee to approve payment or settlement 
authority requests. Closed Session was not required for this action. 

2022 Renewal – Underwriting Data Collection:  The 2022 renewal process began in mid-July with a 
deadline to complete by September 17th. The Fund office is reviewing exposure data for accuracy and 
completion. As a reminder the majority of ancillary coverage applications may be completed online via 
Origami. In addition, the Payroll Auditor has completed the payroll audits, which have been uploaded 
by the Fund office into Origami.  

2021 New Jersey Association of Counties Conference (NJAC): The 71st Annual Conference was held 
from October 12th – October 14th at Caesar’s in Atlantic City. Deputy Executive Director reported J.A. 
Montgomery held a workshop on The Importance of a Public Sector Risk Control Program, which was 
well attended. 

10th Annual Best Practices Workshop – November 3, 2021 Virtual Edition: This  year’s Best  
Practices Workshop will be held virtually via an interactive webinar on November 3rd from  9AM  to  
12:30PM. An email to register for the event was distributed; 1.5 Ethics CEUs will be available and 
interested participants should contact the Fund office for more information. 

2021 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 106th annual 
conference is scheduled for November 16th through November 18th at the Atlantic City Convention 
Center in Atlantic City. The MEL JIF holds its annual elected officials seminar on November 18th.  This 
year’s program will be “Local Government Risk Management” and all commissioners are invited to 
attend. 

Underwriting Manager Report 
Underwriting Manager reported the NJCE 2022 renewal program negotiations are underway and will be 
aggressively marketed to ensure adequate coverage is obtained despite the challenging market.   

Risk Control Report 
Safety Director submitted a report reflecting the risk control activities from September to November 
2021, as well as, upcoming training events. Safety Director reported the online streaming training 
service implemented last year has had a total of 587 training “hits” or uses by members.   

8 | P a g e  

https://njce.org/cyber-risk


 
 

 
 

 

   
 

 

 

In discussions with the Executive Director, Safety Director reported members may benefit from the 
formation of a NJCE Safety Committee to meet on a quarterly basis to roundtable safety issues and/or 
best practices. The committee’s composition, authority and responsibility and duties will be submitted 
for review at the November meeting.  

Workers Compensation Claims Administrator Report 
Claims Administrator submitted a report reflecting the billed amount and percentage of savings as of 
September 2021. 

Next Meeting: The next meeting of the NJCE fund is scheduled for November 18, 2021 at 2:00PM via 
Zoom; please contact the Fund office for meeting access information.  
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

Memo to:  Finance Sub Committee 
New Jersey Counties Excess Joint Insurance Fund 

From:  Joseph Hrubash, Executive Director 

Subject:  2022 Budget Review 

Date:  October 21, 2021 – 3:30 p.m. via Zoom Audio/Video 

This memo will serve as a discussion of the 2022 NJCE preliminary budget, the budget process, budget 
strategy and other factors affecting the budget. We are in very challenging times including but not 
limited to market conditions unseen since the mid 1980’s, potential claims resulting from sexual 
molestation, claims resulting from the pandemic and COVID essential worker legislation as well as 
climate change resulting in property CAT losses nationwide.  

Factors affecting the 2022 NJCE Budget are: 

1. 2020 Excess Liability Renewal: We first addressed in late 2019 with this committee and 
subsequently the NJCE Board of Commissioners at the start of a hard insurance market 
following the review of the Underwriting Manager’s 2020 renewal marketing efforts which 
resulted in a more expensive replacement of the excess liability insurer. The NJCE absorbed 
the difference of $1 million for 2020 and reset the budget for 2021 accordingly.  

2. 2021 Budget Delta: The 2021 renewal at the expiring retentions, where available, would have 
resulted in significantly higher member premiums in excess of 25% increase. Therefore, it was 
necessary for the NJCE to make a number of changes in the excess program structure in order 
to control the overall pricing for the 2021 NJCE renewal. What we learned from the 2021 
renewal marketing efforts is that we were in the midst of the broadest insurance hard market 
since the mid-1980s affecting all lines of insurance.   

In consultation with this committee, through various meetings, we recommended and the 
committee agreed to an 8% budget increase for 2021 in hopes that the NJCE retaining higher 
retentions would offset potential premium increases. Unfortunately, the final results of our 
marketing and program restructuring efforts resulted in a delta of $2,535,215 or 11.67%. 
Based on the solid financials of NJCE there was no immediate or short term concerns. The 
committee recommended and the Board of Fund Commissioners approved the declaration of 
an additional assessment for the premium portion of the delta of $609,437 due in 2021 and 
to take no action in 2021 on the balance of the delta. It was agreed we would monitor the 
claims activity versus loss funding and review on an annual basis with potential action at a 
future date. The additional assessment for the premium portion of the delta was billed 
September 17th as a 3rd separate installment and the balance of the delta is at $1,925,777.  
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3.  2022 Excess Insurance and Ancillary Insurance: The hard market will continue into 
2022. The 2022 excess and ancillary insurance renewal projections are in the 10% to 15% 
range. This combined with the 2021 delta will make the 2022 budget challenging.  

4. Commercial Marketplace and Legislative Factors: 

a. Property: Coverage premiums for fire, flood, and etc. is increasing due to the frequency 
of natural disasters over the past few years and our loss experience.   This has caused a 
serious increase in prices of up to 20% or greater charged by both the national and 
international property insurance markets.    

b. Liability: Liability claims are increasing at an average rate of 5% to 10% per year 
because of the erosion of Title 59 in New Jersey’s courts. The recent amendment in the 
Sexual Molestation statute of limitations will increase total liability costs by an estimated 
6%. In some cases, public entities are being hit with lawsuits based on allegations going 
back 40 years. 

c. Workers’ Compensation: In addition to COVID claims, a recent Department of Labor 
decision will increase workers’ compensation on an average by 11% by directing 
governmental entities to pay workers’ compensation on many accidental disability claims 
that were paid by the pension plans before the change. This is on top of continuing 
increases in Worker’s Compensation medical costs and indemnity rates. 

Ed Cooney will provide an update on the marketplace and what it may mean for NJCE’s 2022 
renewal. 

COVID-19 Workers Compensation Claims: As of September 30, 2021, for 2020 fund year 
there are a total of 1, 916 claims with a total incurred of $7.9 million and total paid of $2 million. 
For the 2021 fund year there are a total of 693 claims with total incurred of $670,337 and total 
paid of $434,130. A review of claims development will be conducted at the appropriate time to 
evaluate reserves on open claims. There continues to be ongoing dialogue with the excess insurer 
on how the 2020 endorsement will be applied with respects to COVID-19 claims. As you recall 
we booked one third of incurred value of our outstanding Covid claims for 2020 totaling 
$917,000. For 2021 fund year, each COVID claim is a separate occurrence. 

The Fund Attorney provided an overview of the MEL’s litigation strategy in regards to the excess 
workers compensation carrier for reimbursement of Covid claims exceeding our retention during 
closed session at the September 23rd meeting. The MEL JIF has hired a reputable law firm to 
assist with the recovery. The NJCE will take a wait and see approach for now and may join in 
with MEL JIF at a later date.  The MEL JIF and NJCE JIF excess workers compensation policies 
had the same communicable disease endorsement. The excess insurer removed this endorsement 
for 2021. As stated above this will affect the workers compensation loss funds for 2022 since 
the pandemic is still active.  
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Robyn Walcoff will provide an update on the status of the claims discussions and our strategy 
for reimbursement from the excess insurer. 

Also, we are exploring the feasibility of our underlying insurance commissions making 
submission for Covid WC claim costs to their respective County under the Cares Act and/or 
ARPA. 

Pauline Kontomanolis will provide a report on the Cares Act and ARPA. 

NJCE Financials: 

The NJCE is in a very strong financial position. The enclosed preliminary financial fast track report 
reflects the fund’s overall financial position as of August 31, 2021. The FFT monitors underwriting 
income, claim expense, other expense, underwriting profit and statutory surplus. The report includes 
changes for the month, year to date, the prior year-end and the current fund balance for each item. The 
surplus as of 8/31/21 is $14,419,676. Regardless of where we end up on the marketing of the 2022 
renewal, the NJCE JIF is in a strong financial position as we formulate a budget for 2022. 

2022 Preliminary Budget: 

1. The attached 2022 Preliminary Budget of  $31,498,143 represents an overall increase of 
$1,559,335 or 5.2% over 2021 Annualized Budget and $3,447,381 or  12.3% over the 2021 
Assessed Budget. A copy of the budget is attached. 

The 2022 preliminary budget reflects (a) the expiring program structure, (b) the 2021 loss fund 
delta, (c) 2022 loss funds as provided by the actuary, (d) exposure changes as provided by the 
members, (e) excess and ancillary premium projections from the Underwriting Manager. 

2. The following is a further breakdown of the 2022 preliminary budget: 

 Line 8 (Claims/Loss Funds) the preliminary budget of $6,241,311 is a decrease of 
($963,965) or (13.4%) over the 2021 Annualized Budget and an increase of $924,081 or  
17.4% over the 2021 Assessed Budget. The latter takes into consideration the 2021 delta. 
The Actuary completes their loss fund analysis and derive not just an actuarial central 
estimate but also a range of reasonable estimates. The 2022 loss funds reflect the central 
estimate.  

 Line 18 (Premiums) the preliminary budget of $19,025,551 is an increase of $1,908,887 or 
11.2% over the 2021 Annualized Budget. There was no 2021 premium delta as this was 
billed in a special installment in 2021. In addition to some of the challenges referenced above 
there has been adverse loss activity on property, workers compensation and cyber. The 
premiums reflect no changes in the expiring program structure. 

 Line 42 (Total Self Insured Program) the preliminary budget of $27,437,386 is an increase 
of $970,025 or 3.7% over the 2021 Annualized Budget and an increase of $2,858,070 or  
11.7% over the 2021 Assessed Budget. 
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 Line 56 (Ancillary Coverages) the preliminary budget of $4,123,532 is an increase of 
$589,311 or 16.7% over the 2021 Annualized Budget. 

 Line 58 (Total Fund Disbursements) the preliminary budget of $31,498,143 is an increase of 
$1,559,335 or 5.2% over 2021 Annualized Budget and $3,447,381 or 12.3% over the 2021 Assessed 
Budget. 

Recommendations: 

1. Budget Introduction: Due to the continued uncertainty of the commercial marketplace, we 
can consider a recommendation to delay the 2022 budget process again this year by one 
month with introduction at the meeting on November 18th and adoption on December 16th. 
This will allow more time for the Underwriting Manager to complete his marketing effort 
and afford more certainty with their not-to-exceed premium projections.  

2. Alternative Options: Explore the feasibility of : 

a. Increasing NJCE retention(s) as a potential cost saving measure as we did for 2021.   

b. Increasing member entity deductibles on ancillary coverage such as POL/EPL and 
cyber. This may be mandated by the commercial insurers. 

c. Increasing underlying insurance commission and county retentions as a potential cost 
saving measure. Any savings must be weighed against potential losses and may not 
make sense for all members. 

d. Implementing a retrospective adjustment program whereas the NJCE collects a 
discounted assessment (85% of the loss funds). The balance would become payable 
to NJCE if the member’s actual losses exceed the loss fund portion of their assessment 
but no more than 100%. We would do an annual calculation with an agreed upon 
payment period such as 10 years following the end of the respective fund year. 

e. Implementing a premium holiday.  In this scenario the last assessment installment for 
2022 (25%) would be due with the first assessment installment for 2023. This 
arrangement would carry forward in future fund years. In affect it is a one year 
savings. 

f. Apply some or all of a potential dividend as a credit within the 2022 budget. See 
discussion below. 

3. 2021 Dividend: Enclosed are potential dividend options for your consideration based on the 
allowable dividends per State Regulations at the last audit of 12/31/20. Last year, we agreed 
to hold off on a dividend decision until we had a better idea on what the budget increase will 
be for 2021. We recommend the same approach for this year. Attached is a copy of the 
historical dividends issued by NJCE JIF.  
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Please note once a decision is made, the members have an option of taking their dividend as 
a check, an offset to their 2022 assessment or as stated above as a credit within the 2022 
budget. 

4. Future Considerations: 

a. Surplus Floor: We held an informal discussion on the feasibility of exploring the 
implementation of a surplus floor at the November 18, 2021 Finance Sub-Committee 
meeting. It was agreed we would defer discussion to a later date. We recommend that 
this committee discuss this in more detail in 2022.  

b. Insurance Commission Retentions: If not for 2022, look at the feasibility of higher 
underlying insurance commission and county retentions for 2023 fund year.  

5. Next Meeting: If you agree, we recommend another Finance Sub-Committee meeting prior 
to budget introduction to review our options. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

Date: November 18, 2021  

Memo to: Atlantic County Insurance Commission 

From: Joseph Hrubash, NJCE Executive Director 

Subject: November NJCE Report  

Finance Committee: Finance Committee comprised of Commissioners Sheehan, Shea, Wood, 
Kessler and Kelly met on November 15, 2021 for further review of the proposed 2022 budget, discuss 
the 2021 dividend options and reviewed a response to the Technical Services Writer procurement. 

2022 Budget: Underwriting Manager reported initial quotations have been received and noted 
property and cyber coverage continue to be aggressively marketed. Underwriting Manager expects 
to report final numbers for 2022 excess and ancillary renewals at the next meeting. Finance 
Committee recommended introduction of the 2022 budget in the amount of $31,498,143; this 
represents an increase of $1,559,335 or 5.2% over 2021 Annualized Budget and $3,447,381 or 12.3% 
over the 2021 Assessed Budget. The Board of Fund Commissioners accepted the recommendation of 
the Finance Committee and introduced the 2022 Budget and scheduled a public hearing on Thursday 
December 16, 2021 at 9:30AM.    

Dividend: Finance Committee also reviewed available dividend options and based on the proposed 
budget and the strong current financial position of the Fund, the Finance Committee recommended 
that the JIF authorize a $750,000 dividend. The Board of Fund Commissioners accepted the 
recommendation of the Finance Committee and adopted a resolution to authorize a dividend amount 
of $750,000 from various Fund years subject to State approval. The member Insurance Commissions 
will receive their dividend as a check; County members may opt for a check or apply the dividend as 
a credit to offset the 2022 assessment. 

Technical Services Writer: In September, the Board authorized the procurement of Technical 
Services Writer which was advertised on October 1st with responses due on November 5th. The 
Finance Committee reviewed and scored the only response received from Stradley Ronon; Fund 
Attorney submitted a memorandum on the scoring criteria, process and submitted fees. The Board of 
Fund Commissioners accepted the recommendation of the Finance Committee and adopted a 
resolution to award Technical Services Writer to Stradley Ronon at an hourly fee of $340 with an 
annual cap not to exceed $25,000. 
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Finance Committee is scheduled to meet on December 13, 2021 at 9:00AM to review the final budget 
prior to adoption at the Fund’s December 16, 2021 meeting.  

Financial Fast Track: Financial Fast Track as of August 31, 2021 reflected a statutory surplus of $14.4 
million. Executive Director noted the Fund is in a very strong financial position. 

NJCE Claims Review Committee: Committee Chairman Sheehan reported the Claims Review 
Committee met prior to the Fund’s meeting to review claims in detail. The Board of Fund Commissioners 
accepted the recommendations of the committee to approve payment or settlement authority requests. 
Closed Session was not required for this action. 

10th Annual Best Practices Workshop – November 3, 2021 Virtual Edition: This year’s Best Practices 
Workshop was held virtually via an interactive webinar on November 3rd and was well attended with 70 
attendees. The webinar will be uploaded to the Fund’s website – www.njce.org. Commissioners are 
encouraged to submit suggestions for future topics to the Fund office. 

2021 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 106th annual 
conference was held in-person on November 16th through November 18th at the Atlantic City Convention 
Center in Atlantic City and was well attended by exhibitors, as well as, Municipal and County personnel. 

Risk Control Report 
Safety Director submitted a report reflecting the risk control activities from October to December 2021, 
as well as, upcoming training events through January 2022. Included with the report was information on 
the NJCE Leadership Academy, an 8-course module designed for managers, administrators, department 
heads and supervisors to enhance leadership skills.  

Workers Compensation Claims Administrator Report 
Claims Administrator submitted a report reflecting the billed amount and percentage of savings as of 
October 2021. 

December Meeting: The next meeting of the NJCE is scheduled for December 16, 2021 at 9:30am via 
Zoom; please contact the Fund office for meeting access information.  
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RESOLUTION NO.  24-21 

ATLANTIC COUNTY INSURANCE COMMISSION 
BILLS LIST – DECEMBER - 2021 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the Commission 
Treasurer to issue warrants in payment of the following claims; and 

FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
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_____________________________________ 

____________________________________

Chairperson 

Attest: 

_____________________________________ Dated: ________________________ 

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay 
the above claims. 

 Treasurer  
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APPENDIX I 
MEETING MINUTES 
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