
 
 

 

 

 

 

    
 

 

 

 
 

 

 
 
 
 
 
 

 
 
  
 
 
                  
 
  
                                                                                                             

ATLANTIC COUNTY INSURANCE COMMISSION 
AGENDA AND REPORTS 

APRIL 8, 2022 

MEETING BEING HELD TELEPHONICALLY 

CALL IN NUMBER: 929-205-6099 
Meeting ID: 923 9426 8401 

or 
Join Zoom Video Meeting via Computer Link 

https://permainc.zoom.us/j/92394268401 

11:00 AM 

The Atlantic County Insurance Commission will conduct its April 8, 2022 
meeting telephonically, in accordance with the Open Public Meetings Act, 
N.J.S.A. 10:4-6 et seq. During a remote meeting, participants, including 
members of the public, may be muted by the host, however there will be an 
opportunity for them to participate and speak during the public portion of the 
meeting where participants will be unmuted at their request.  

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

I. Advertising the notice in the Press of Atlantic City 

II. Filing advance written notice of this meeting with the Commissioners of the       
        Atlantic County Insurance Commission; and 

III. Posting notice on the Public Bulletin Board in the Atlantic County 
Office Building           

https://permainc.zoom.us/j/92394268401


 
 

 
 

 
 
 
  
  

 
  

 
   

 
 

                                   
  

 
  

  
  

 
  

   

 
 

  

  

  

 
  
 

 
 

 
 
 
 

ATLANTIC COUNTY INSURANCE COMMISSION   
AGENDA 

OPEN PUBLIC MEETING 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: February 18, 2022 Open Minutes....…..………….Appendix I 

  CORRESPONDENCE – None 

  EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA 

Executive Director’s Report………………………………………………...............Page 1 

 CLAIMS SERVICES – PERMA Risk Management Services...………………...…..Verbal 

  TREASURER– Bonnie Lindaw 
Resolution 17-22 – April Bills List…..………..……...………………………...…... Page 17

 Monthly Report.…………………………………………. ……………………..… Verbal 

 CEL SAFETY DIRECTOR – JA Montgomery Risk Control
 Report…….…………………………….……………………………...…..………..Page 18 

 MANAGED CARE – Qual Care………………………………………………………Page 27  

 CLAIMS SERVICE – Qual Lynx………......………………………………………… Verbal 

 RMC REPORT – Brown & Brown……...………………….…………………………Page 31 

 EXECUTIVE SESSION – Only needed if there are any questions on the PARs that were 
presented at the Claims Committee meeting.  

 OLD BUSINESS 
 NEW BUSINESS 
 PUBLIC COMMENT 
 NEXT SCHEDULED MEETING: May 13, 2022 
 MEETING ADJOURNMENT 



 
 

 

 
  

 
  

               
   

 
  

 
  

  

  
 

 
 

 

 
 

 

 
  

 
 

   
 

  
 

 
 

 
 
 

ATLANTIC COUNTY INSURANCE COMMISSION   
2 Cooper Street 

Camden, NJ 08102 

Date:   April 8, 2022 

Memo to: Commissioners of the Atlantic County Insurance Commission 

From:   PERMA Risk Management Services 

Subject: Executive Director's Report 

 Certificate of Insurance Issuance Report – On Page 3 is the Certificate of Insurance Issuance 
Reports from the CEL listing those certificates issued for the period of March 2022.  There 
were a total of 3 certificates of insurance issued during this time period.   

 Motion to approve the certificate of insurance report 

 2022 MEL, MR HIF & NJCE JIF Educational Seminar: The 11th annual seminar will be 
conducted virtually on 2 half-day sessions: Friday, April 29th and Friday, May 6th from 9AM 
to 12PM. The seminar qualifies for Continuing Educational Credits including CFO/CMFO, 
Public Works, Clerks, Insurance Producers and Purchasing Agents. There is no fee for 
employees, insurance producers, as well as personnel who work for services companies 
associated with the Municipal Excess Liability Joint Insurance Fund (MEL JIF), Municipal 
Reinsurance Health Insurance Fund (MR HIF) and New Jersey Counties Excess Joint 
Insurance Fund (NJCE JIF). 

Enclosed on Page 4 is the latest in a series of the MEL Power of Collaboration advertisement 
to be published in the League of Municipalities magazine and highlights the educational 
seminar. 

 NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE conducted the 
Reorganization Meeting on February 24, 2022. Included in the agenda on Pages 5-9 is a written 
summary report of the meeting. The NJCE is scheduled to meet again on Thursday, April 28, 
2022 at 9:30 AM via Zoom. 

 Financial Fast Track – Included on Pages 10-11 of the agenda is the Financial Fast Track 
reports for January for the Insurance Commission.  As of January 31, 2022 the Commission 
has a statutory surplus of $2,449,569. Line 10 of the report, “Investment in Joint Venture” is 
the Commission’s share of the equity in the CEL. ACIC’s equity in the NJCE as of this report 
is $604,293.  The total cash balance is $9,216,728. 

 NJCE Financial Fast Track –- Included in the agenda on Pages 12-14 is a copy of the NJCE 
Financial Fast Track Report as of January 31, 2022. The report indicates the Fund has a surplus 
of $14,343,424. Line 7 of the report, “Dividend” represents the dividend figure released by the 
NJCE of $5,857,551. The total cash amount is $16,183,236. 
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 Claims Tracking Report (Pages 15-16) – Included in the agenda are the Claims Activity 
Reports for January & February that tracks open claims. 

 2022 Property & Casualty Assessments – As a reminder, future assessments will be due on 
May 15, 2022 and October 15, 2022. 

 Next Meeting – The next meeting of the Fund will be May 13, 2022. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

Date: February 24, 2022 

Memo to: Commissioners of the Atlantic County Insurance Commission 

From: Joseph Hrubash, NJCE Executive Director 

Subject: February 24, 2022 Reorganization Meeting 

2022 Reorganization: The NJCE conducted its 2022 Reorganization and adopted the respective 
resolutions to conduct the business of the Fund.  

Certifying Election of Chair, Secretary and Executive Committee: As per the NJCE Bylaws, 
the total number of members exceeds seven and as such the fund can meet as an Executive 
Committee with a Chair, Secretary, and a five-member Executive Committee and up to four 
Alternate Commissioners. Executive Director noted this body historically meets as a Board of Fund 
Commissioners. Elections for Chair and Secretary were conducted and the Board is organized as 
follows: 

2022 Chair, Secretary and Board of Fund Commissioners 
Ross Angilella, Chair 
Anna Marie Wright- Alternate 

Camden County Insurance Commission 

Timothy Sheehan, Secretary Gloucester County Insurance Commission 
John Kelly 
Carl Block - Alternate 

Ocean County Insurance Commission 

Janette Kessler Atlantic County Insurance Commission 
Ashley Buono Burlington County Insurance Commission 
Kimberly Wood Cumberland County Insurance Commission 
Edmund Shea Hudson County 
Lillian Nazarro, Esq. 
Raissa Walker - Alternate 

Mercer County Insurance Fund Commission 

Laura Scutari 
Eugenio Esquivel - Alternate 

Union County Insurance Commission 

Teri O’Connor 
Christopher Marion – Alternate 

Monmouth County 

Fixing Public Meeting Dates: The Board of Fund Commissioners adopted the following meeting 
dates for 2022 and 2023 Reorganization to be held at 9:30AM virtually until further notice.   
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April 28, 2022 
June 23, 2022 
September 22, 2022 
October 27, 2022 
November 17, 2022 
February 23, 2023 – 2023 Reorganization 

Finance Sub-Committee – 2022 Budget Delta: The Finance Sub-committee met on Tuesday, 
February 22, 2022; copies of the committee agenda were included in the agenda for information.  

Executive Director reported the 2022 renewal at the expiring program structure, where available, 
resulted in higher member premiums for ancillary coverage lines primarily the Cyber Liability, 
Pollution Liability, medical malpractice and POL/EPL where applicable.  These coverage lines are not 
part of the excess program and are elective, commercially insured coverages and are a pass-through in 
the NJCE budget. The total 2022 budget delta for ancillary coverage lines is $744,455; an exhibit in 
the committee agenda provided the delta amount by Commission or County member-entity.  

Executive Director said the sub-committee reviewed three payment options to address the delta: 
1. 100% of the 2022 additional premium as a 3rd installment in mid-September 2022. 
2. 100% of the 2022 additional premium as part of the 1st installment of 2023. 
3. 40% of the 2022 additional premium as a 3rd installment in September 2022, 30% of the 2022 

additional premium due in September 2023 and 30% of 2022 the additional premium due in 
September 2024. 

Executive Director reported the sub-committee recommended each Commission or County member-
entity determine which option would best meet budgetary needs. The Fund office will confirm the 
option with each Commission or County member-entity.  

Professional Contracts/Services/Competitive Contracts: Request for Proposals (RFPs_ for the 
positions of the Executive Director, Safety Director, and Underwriting Manager were issued December 
22nd and responses were due back January 26th. In addition, an RFP was issued for Property Claims 
Administrator on January 10th and responses were due February 4th. 

Fund Attorney reported Commissioner Buono, Commissioner Kessler and the Fund Treasurer reviewed 
the responses for all positions noting that each position received only one response. Fund Attorney 
prepared resolutions authorizing award of contracts to the below vendors for the contract period 
February 2022 thru February 2025, which were adopted by the Board of Fund Commissioners: 

 Executive Director/Administrator – PERMA Risk Management Services 
 Underwriting Manager – Conner Strong & Buckelew Companies, Inc. 
 Safety Director – J.A. Montgomery Risk Control Services  
 Excess Property Claims Administrator – Scibal Associates Inc. t/a Qual-Lynx 

The following services were procured via Competitive contract and were authorized for a one year term. 
Auditor and Litigation Manager will expire on or about April, 30, 2022. Payroll Auditor and Actuary 
will expire on or about June 30, 2022. Prior to expiration the Fund office will take appropriate 
procurement action to secure the respective services so that results will be prepared by the next meeting 
for the Board to review and to act. 
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Origami - Online Underwriting & Claims Platform: In June 2018, the Board authorized the 
Executive Director’s to contract directly with Origami to provide NJCE members with an online 
underwriting and claims database. Executive Director reported the Origami contract is expiring in 
March 2022 and PERMA completed the contract renewal with Origami.  

NJCE Financial Fast Track: Executive Director reported the December 31, 2021 Fast Track will be 
available for the next meeting. 

NJCE Claims Review Committee: The Claims Review Committee met prior to this Fund’s meeting. 
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee 
to approve payment or settlement authority requests. Closed Session was not required for this action. 

NJCE Committees: 
Cyber Task Force: A meeting of this task force is scheduled for Friday, March 11, 2022 to discuss 
cyber-related issues. If any Fund Commissioner and/or a designated representative is interested in 
serving on the task force, please contact the office. Those Commissioners that currently serve are 
Commissioner Sheehan, Commissioner Block and Commissioner Marion.  

Cyber Task Force issues notifications to members on cyber-related issues. Submitted as part of the 
agenda was a story focusing on Third Party Vulnerabilities, which is one of the top three causes of 
a cyber-claim. 

Coverage Committee: This committee typically meets once or twice a year to discuss county-
related coverage issues. A meeting of this committee has been scheduled for Thursday, March 17, 
2022at 1:30pm. 

Stradley Ronon was awarded the services of Technical Service Writer on November 18, 2021.  The 
need for the Technical Services Writer originated from a suggestion coming out of the NJCE 
Coverage Committee and part of his contractual service is to draft manuscript policies for retained 
layers of the program. 

Safety Committee: In a prior meeting the Board of Fund Commissioners agreed there was a need 
for a Safety Committee at the NJCE level to compliment the member safety committees. Safety 
Director submitted a draft copy of the Safety Committee Charter for review and comment, which 
will be presented for approval at the April meeting. The Fund office will work with the Safety 
Director on committee members; we are asking each member county and their affiliated entities to 
appoint a representative to the NJCE Safety Committee. The first meeting of the Safety Committee 
will be scheduled for mid-May. 

Hurricane Ida and Covid-19 Claims Update: Executive Director said the Fund office continues to 
monitor 2020, 2021 and current COVID-19 and Hurricane Ida claim activity. A quick overview of the 
# of claims and incurred amounts was provided. 

AvaSci Technology: An NJCE Member County is using new technology that combines biomechanical 
data from motion capture cameras with an artificial intelligence-based movement algorithm to detect 
falsified or exaggerated injury and workers’ compensation claims. AvaSci provided a virtual 
demonstration during the Best Practices Webinar and will be providing an in-person demonstration to 
a member in March. The Fund Office will reach out to the Counties to determine their interest for an 
in-person demonstration. 
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NJAC 2022 Reorganization: Deputy Executive Director attended the NJAC Reorganization Meeting 
on January 28, 2022 in Trenton. Congratulations to Commissioner Teri O’Connor, Monmouth County 
Administrator on her appointment as the NJAC 81st President.  

NJCE Claims Summit: On Tuesday, February 22, 2022, PERMA hosted a Third Party Administrator 
(TPA) Summit via a webinar for all local member TPAs and interested individuals. Topics included 
changes to the NJCE program, reporting requirements, COVID-19 updates, Cyber claims and excess 
reporting. 

2022 MEL, MRHIF & NJCE Educational Seminar: The 11th Annual Educational Seminar will be 
held virtually over two sessions on Friday, April 29th and Friday, May 6th, 9:00 AM to Noon. The 
seminar qualifies for Continuing Education Credits including CFO/CMFO, Public Works, Clerks, 
Insurance Producers and Purchasing Agents. Jacquelyn Suarez, Director NJ Division of Local 
Governmental Services, will be the Keynote speaker for the April 29th Seminar and will be discussing 
The Local Government Ethics Law. Interested participants may contact the Fund office to register.  

Membership Chart: PERMA and its marketing team updated the NJCE JIF membership chart. 
Included as part of this report is the membership as of January 2022. 

2022 Financial Disclosures: Board members should anticipate the online filing of the Financial 
Disclosure forms as both a NJCE Commissioner, as well as, any County-related positions that require 
filing. Based on last year, it is expected the Division of Local Government Services will distribute a notice 
in March and forms will need to be filed by April 30th. 

Underwriting Manager Report 

2022 NJCE Excess Renewal Overview and Changes: The Underwriting Manager has completed 
the 2022 Renewal marketing and submitted a Renewal Overview presentation summarizing the 
changes. Two webinars were held to provide review of the renewal and a recording of the webinar 
was posted to the Fund’s website – www.njce.org. 

In addition, Underwriting Manager submitted a report of Key Tasks that include additional 
questions and information needed such as certain jail policies & procedures, multifactor 
authentication (MFA) as a layer of cyber liability protection for sign in and ownership of drones. 
This information will be requested via separate emails from the Underwriting Manager’s office 
and/or the Fund office. 

Extraordinary Unspecifiable Services (EUS): At the December meeting, the Board previously 
approved authorization for the Underwriting Manager to bind coverage of the 2022 renewal 
program. Submitted as part of the Underwriting Manager’s report was the Extraordinary 
Unspecifiable Services (EUS) statement binding the coverages. The Board of Fund Commissioners 
adopted a resolution authorizing the purchase of insurances to memorialize the action taken at the 
December meeting. 

Risk Control Report 
Safety Director submitted a report reflecting the risk control activities and the Safety Director Bulletins 
distributed from December 2021 to February 2022.   
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Safety Director reported several members participated in the 2021 Safety Grant, which provided a total 
of $50,000 reimbursement of safety items or services used to assist in controlling the frequency and 
severity of general liability claims. Safety Director reported notification on the 2022 Safety Grant will be 
distributed to members and discussed at County Safety Committee meetings.  

WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, net savings as of January 2022.  

Next Meeting: The next meeting of the NJCE fund is scheduled for April 28, 2022 at 9:30AM via 
Zoom; please contact the Fund office for meeting access information.  
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_____________________________________ 

RESOLUTION NO. 17-22 

Check Number Vendor Name Comment Invoice Amount 

001091 
001091 

001128 
001128 

001129 
001129 

SAFETYSERVE.COM VOID & REISSUE 

BOWMAN & COMPANY LLP AUDITOR 2021 

SAFETYSERVE.COM DEFENSIVE DRIVING COURSE 7.14.21 

-1,957.55 
-1,957.55 

10,159.00 
10,159.00 

1,957.55 
1,957.55 

Total Payments FY 2021 10,159.00 

FUND YEAR 20
Check Number 

22 
Vendor Name Comment Invoice Amount 

001130 
001130 NEW JERSEY COUNTIES EXCESS JIF NJCE JIF - 1ST INSTALL 2022 1,622,947.91 

1,622,947.91 

Total Payments FY 2022 1,622,947.91 

TOTAL PAYMENTS ALL FUND YEARS 1,633,106.91 

___________________________________ 

ATLANTIC COUNTY INSURANCE COMMISSION 
BILLS LIST – APRIL 2022

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 

FURTHER, that this authorization shall be made a permanent part of the records of the 
Commission. 

FUND YEAR 2021 

Chairperson 

Attest: 

_____________________________________Dated: ________________________ 

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to 
fully pay the above claims. 

 ____________________________________ 
 Treasurer 
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APPENDIX I 
MEETING MINUTES 
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