ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
DECEMBER 8, 2023

STILLWATER BUILDING
201 SHORE ROAD
NORTHFIELD, NJ 08225
11:00 AM

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
l. Advertising the notice in the Press of Atlantic City

1. Filing advance written notice of this meeting with the Commissioners of the
Atlantic County Insurance Commission; and

I11.  Posting notice on the Public Bulletin Board in the Atlantic County
Office Building
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ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA
OPEN PUBLIC MEETING

MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ
FLAG SALUTE

ROLL CALL OF COMMISSIONERS

APPROVAL OF MINUTES: October 13, 2023 Open Minutes...........c...............Appendix |

CORRESPONDENCE - None

EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA

Executive DIreCtor’S REPOIT. .. ....ouii it e e Page 1
CLAIMS SERVICES - PERMA Risk Management SErvices...............cccevvuvnennen. Page 25
TREASURER- Bonnie Lindaw

Resolution 23-26 — December Bills LiSt..........ccoiiiiii e Page 26

1V Fo] 11 ] Y20 (=] o To 1 Verbal
CEL SAFETY DIRECTOR - JA Montgomery Risk Control

=T 0 0] o PP Page 27
MANAGED CARE — QUAI LYNX. ...ttt ettt eteee e e e Page 33
CLAIMS= QUL LYNX. .ttt et e e e e e e e e e re e e e e e e e eaeenes Page 37
RMC REPORT — Brown & BIrOWN......ccoiii it s e e e eees Page 38

EXECUTIVE SESSION - Only needed if there are any questions on the PARs that were
presented at the Claims Committee meeting held yesterday.

OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT

NEXT SCHEDULED MEETING: January 12, 2024
MEETING ADJOURNMENT
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ATLANTIC COUNTY INSURANCE COMMISSION
2 Cooper Street
Camden, NJ 08102

Date: December 8, 2023

Memo to: Commissioners of the Atlantic County Insurance Commission
From: PERMA Risk Management Services

Subject: Executive Director's Report

Q 2024 Property & Casualty Budget Introduction — The 2024 proposed Property & Casualty

Budget will be presented for introduction at the meeting and appears on page 3. A review of the
budget was conducted earlier in the week.

Proposed assessments appear on page 4.

U Motion to introduce the 2024 Property and Casualty Budget in the amount
of $10,312,521 and schedule a public hearing on January 12, 2024 at 11:00
AM.

RFP for Professional Services — The Fund Office advertised for RFP’s for Actuary, Auditor &
Defense Panel positions, the due date was October 4". A summary of the responses was sent to
Fund Commissioners and was discussed at last month’s meeting.

The County issued an RFP for Executive Director, Risk Manager, Claim Administration &
Managed Care, the due date was September 29"". A report will be provided at the meeting.

O Motion to approve Resolution 23-23 Designating the Executive Director,
Risk Management Consultant, Actuary and Auditor for the Fund for years
2024 through 2026.

O Motion to approve Resolution 23-24 Designating the Claims Administrator
& Managed Care Provider Fund for 2024.

L Motion to approve Resolution 23-25 Designating the Defense Panel for the
Fund for years 2024 through 2026.

Certificate of Insurance Issuance Report — On pages 10-11 is the Certificate of Insurance
Issuance Reports from the CEL listing those certificates issued for the period of October 1,
2023, through December 1, 2023. There was a total of 7 certificates of insurance issued during
this time period.

O Motion to approve the Certificate of Insurance Report

1|Page



L NJ Counties Excess Joint Insurance Fund (NJCE) — The NJCE met on November 17, 2023,
included in the agenda on pages 12-14 is a summary report. The NJCE is scheduled to meet again
on January 11, 2024 at 9:30 AM via zoom. The Finance Committee met this past Monday, the
agenda of that meeting appears on pages 15-17.

O Financial Fast Track — Included on pages 18 & 19 of the agenda is the Financial Fast Track
for August for the Insurance Commission. As of August 31, 2023, the Commission has a
deficit of $3,839,559. Line 10 of the report, “Investment in Joint Venture” is the Commission’s
share of the equity in the CEL. Total cash on hand is $11,290,443.

O NJ CEL Property and Casualty Financial Fast Track (pages 20-22) — Included in the
agenda is the Financial Fast Track Report for the CEL for September 30, 2023. The report
indicates the Fund has a surplus of $12,379,843 and over $34.3 million in cash.

Q Claims Tracking Report (pages 23 & 24) — Included in the agenda are the Claims Activity
Reports for September & October that tracks open claims.
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RESOLUTION NO. 23-23

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING PROFESSIONAL SERVICES OF THE EXECUTIVE DIRECTOR, RISK
MANAGER AND CLAIMS ADMINISTRATOR

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6, et seq.; and

WHEREAS, the Commissioners of said Commission have deemed it necessary and appropriate
to obtain certain professionals and other extraordinary and unspecifiable services; and

WHEREAS, the Commissioners of said Commission resolve to award professional service and
agreement in accordance with a fair and open process pursuant to N.J.S.A. 19:44a-20.4, et seq.;
and

WHEREAS, the Commission has advertised and published RFP’s for the positions of Executive
Director, Risk Manager and Third Party Administrator and the Commissioners having duly
reviewed and considered all responses to said RFP’s; and

WHEREAS, the Commission has advertised and published RFQ’s for the positions of Actuary,
Auditor, and Defense Panel Attorney and the Commissioners having duly reviewed and considered
all responses to said RFQ’s;

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the ACIC that the following
appointment awards are hereby made for the years 2024, 2025 and 2026:

Executive Director - PERMA Risk Management Services: 1/1/24-12/31/24 $129,892
1/1/25-12/31/25 TBD
1/1/26-12/31/26 TBD

Risk Manager - Insurance Agencies, Inc. ~ $90,000.00 each year for 2024-2026

1/1/24-12/31/24 $9,856
Actuary - Actuarial Advantage: 1/1/25-12/31/25 $10,053
1/1/26-12/31/26 $10,254
Auditor - Bowman & Company: 1/1/24-12/31/24 $11,097
1/1/25-12/31/25 $11,319
1/1/26-12/31/26 $11,885
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BE IT FURTHER RESOLVED by the Commissioners that the ACIC is hereby authorized to
execute contracts between the ACIC and the approved professionals with the terms and conditions
as required by the ACIC.

BE IT FURTHER RESOLVED by the Commissioners of said ACIC, approved professionals
acting as a “servicing organization” as defined in the ACIC’s rules and regulations shall execute
said contract prepared by the ACIC and supply any surety bond along with errors and omissions
coverage if required by law or deemed necessary in the sole discretion of the ACIC.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on December 8, 2023.

BY:

JAQUELINE WOODS, CHAIRPERSON

ATTEST:

TAMMI ROBBINS, VICE-CHAIRPERSON
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RESOLUTION NO. 23-24

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING PROFESSIONAL SERVICES FOR CLAIMS ADMINISTRATION

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6, et seq.; and

WHEREAS, the Commissioners of said Commission have deemed it necessary and appropriate
to obtain certain professionals; and

WHEREAS, the Commissioners of said Commission resolve to award professional service and
agreements in accordance with a fair and open process pursuant to N.J.S.A. 19:44a-20.4, et seq.;
and

WHEREAS, the County of Atlantic has advertised and published RFP’s for the position of Claims
Administration Services and the Commissioners having duly reviewed and considered all
responses to said RFP’s; and

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Atlantic County
Insurance Commission that the following appointment award is hereby made for Fund Year 2024:

Name Services Amount
Qual Lynx Claims Administration $318,860
Managed Care $224,025

BE IT FURTHER RESOLVED, at the sole discretion of the Insurance Commission, an additional two-
year appointment may be added for Fund Years 2025 & 2026.

BE IT FURTHER RESOLVED by the Commissioners that the ACIC is hereby authorized to
execute contracts between the ACIC and the approved professionals with the terms and conditions
as required by the ACIC.

BE IT FURTHER RESOLVED by the Commissioners of said ACIC, approved professionals
acting as a “servicing organization” as defined in the ACIC’s rules and regulations shall execute
said contract prepared by the ACIC and supply any surety bond along with errors and omissions
coverage if required by law or deemed necessary in the sole discretion of the ACIC.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on December 8, 2023.

BY:

JACQUELINE WOODS, CHAIRPERSON

ATTEST:

TAMMI ROBBINS, VICE-CHAIRPERSON



TAMMI ROBBINS, VICE-CHAIRPERSON

RESOLUTION NO. 23-25

ATLANTIC COUNTY INSURANCE COMMISSION
APPOINTING APPROVED COUNSEL

WHEREAS, the Atlantic County Insurance Commission is responsible for providing a defense to
certain claims brought against its members in accordance with the Fund’s coverage documents;
and

WHEREAS, in order to appoint defense counsel, a law firm must be on the approved counsel list
of the Atlantic County Insurance Commission to defend any members of the Fund; and

WHEREAS, the Atlantic County Insurance Commission appoints firms to the panel in accordance
with a fair and open process pursuant to N.J.S.A. 19:44A-20.4, et seq.; and

WHEREAS, responses were received in the Fund office; and

WHEREAS, the law firms attached to this resolution have submitted responses to the
Commission’s RFQ request as Defense Counsel for the Atlantic County Insurance Commission
for the years 2024, 2025 and 2026 and have been reviewed and recommended by the Fund’s
Attorney;

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Atlantic County
Insurance Commission that the law firms attached to this resolution be and the same are hereby
appointed as the approved counsel for the Atlantic County Insurance Commission for Fund Years
2024, 2025 and 2026. Said fees shall be in accordance with the firm’s RFQ response.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on December 8, 2023.

BY:

JAQUELINE WOODS, CHAIRPERSON

ATTEST:

TAMMI ROBBINS, VICE-CHAIRPERSON
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ATLANTIC COUNTY INSURANCE COMMISSION
DEFENSE PANEL 2024-2026

Brown & Connery, LLP

Alan F. Savitz, Esq., LLC
Birchmeier & Powell LLC
Barker, Gelfand, James & Sarvas
Cooper Levenson

Parker McCay

Eric M. Bernstein Assoc.
Mamero Law, LLC
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Date: November 17, 2023

Memo to:  Commissioners
Atlantic County Insurance Commission

From: Joseph Hrubash, NJCE Executive Director

Subject: NJCE JIF November Report

Executive Director Report: The following items were discussed:
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting.
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee
to approve payment or settlement authority requests; closed session was not required for this action.

Last month, the Board of Fund Commissioners agreed with the Claims Review Committee’s
recommendation that all Payment Authorization Requests (PARS) greater than $500,000 for property
claims only be reviewed by the Board of Fund Commissioners in closed session. The change in
procedure will provide greater awareness of property risks affecting members given the NJCE’s
retention is $2.75 million once a Commission/County Self-Insured Retention (SIR) is pierced. The
Board of Fund Commissioners adopted a resolution amending the 2023 Plan of Risk Management to
memorialize this action, as well as, amended the Claims Review Committee charter.

Finance Sub-Committee: The Finance Sub-Committee met on November 13" to review and
recommend the 2024 Preliminary Budget for introduction to the Board of Commissioners. Copies of
the sub-committee’s agenda, including the 2024 preliminary budget and a detailed summary, were
presented. The Board of Fund Commissioners agreed to a budget timeline for introduction and
adoption. The budget was introduced today and will be adopted on January 11, 2024 at 11:00AM.

The Finance sub-committee will meet in early December with the Executive Director and Underwriting
Manager to provide ongoing 2024 renewal marking update with results no later than December 27
The results will be communicated to the full Board of Commissioners.

The following is a summary of the discussion:
2024 Budget: Sub-Committee recommended the introduction of the enclosed 2024 Proposed
Budget in the amount of $41,363,126 which represents an increase of $4,988,135 or 13.7% over
the 2023 Assessed Budget. Executive Director/Administrator’s office has been asked to review
available surplus to potentially provide a Surplus Premium Offset to reduce the overall budget
increase.
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Fund Actuary provided loss fund projections based on a 7-year loss ratio; the loss fund projections
reflect an overall increase of 14.6% with property and liability as the two largest increases of 33.2%
and 29.2% respectively due to loss activity on the NJCE program.

Excess Premiums overall are increasing by 17.9% and are based on projections from the
Underwriting Manager as well as reflect changes to total insured values (TIV). In particular, the
property increase is based on two factors: (1) a mandate by excess insurers to develop regular
property appraisal programs and (2) a 5" consecutive year of a “hard” insurance marketplace on a
national and global basis, as well as, here in New Jersey. New Jersey has had several major storms
since 2011 including tropical storms from Hurricanes Irene (2011), Sandy (2012) and Ida (2021).
These catastrophic (CAT) storms continue to impact the market annually and more recently the
NJCE program which has also experienced large property losses.

Expenses, fees and contingency are capped at 2% increases and the total ancillary coverages reflect
a flat renewal.

Finance sub-committee also reviewed the historical changes to the NJCE JIF’s property retention
excess of a Commission/County member self-insured retention (SIR): 2019 it was $150,000, 2020
it was $750,000, 2021 and 2022 it was $1,750,000 and for 2023 it is $2,750,000 which illustrates
the fact that NJCE has had to assume a large share of the property losses. The program retentions
are being evaluated annually especially this year with the departure of Zurich, NJCE’s primary
property insurer, from the property market effective January 1%. Underwriting Manager is
marketing the excess property program to domestic and global markets.

2024 Assessments: The 2024 assessments will be available for the next Finance Sub-Committee
meeting on December 4" and will be provided to the full Board of Fund Commissioners.

Financial Fast Track: The report as of August 31, 2023 was submitted for review and reflected a
surplus of $13.3 million. The NJCE JIF has a few large losses in the pipeline, which are not
currently reflected in the August financials.

2023 Dividend: Sub-Committee did not act on a dividend recommendation and agreed to hold off
on a dividend decision until they meet again on December 4, 2023. The sub-committee will also
review the feasibility of a “surplus premium offset” in lieu of a dividend.

Property Appraisal status: Submitted for information was an updated chart as of November 14",
which noted each member’s status with respect to property appraisals; some Insurance Commissions
are not expected to be completed until mid to late December. The NJCE JIF has reimbursed or will
reimburse for physical appraisals that were begun and/or completed in 2023. The 2024 NJCE budget
does not contemplate any funding for trending appraisals in the 2024 proposed budget. The local
Commissions budgets will be reviewed to see if funds can be budgeted in the coming year.

Following the comprehensive review, the Board of Fund Commissioners passed a motion to introduce
the 2024 budget in the amount of $41,363,126 and schedule a public hearing on January 11, 2024 at
11:00AM via Zoom.
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NJCE Committees:
Cyber Task Force: The Committee met with The Chertoff Group on November 1. The Chertoff
Group has completed the review of the Technology Stack Questionnaire to complete the draft
framework for the Cyber Risk Management program. Next steps will be for the Cyber Task Force to
review the draft framework for feedback and recommendations.

Safety Committee: The Safety Committee is scheduled to meet again on Monday December 11" at
10:00am via Zoom. Topics on the agenda for discussion are 2024 training requests and the Leadership
Academy course.

Claims Update:
Hurricane lda: Robyn Walcoff of Perma Claims reported there are three open claims from
Hurricane Idaleft to be closed and/or settled.

2023 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 107th annual
conference was held from November 14" through November 16" at the Atlantic City Convention
Center in Atlantic City. The MEL JIF held two sessions of its annual elected official’s seminar titled
“Local Government Risk Management.”

2023 New Jersey Association of Counties (NJAC): The Fund office received notification that this
annual conference will be held on May 1 — May 3, 2024 at Caesar’s, Atlantic City.

January Special Meeting: The Fund is scheduled to meet again on Thursday, January 11, 2024, at 11:00
a.m. via Microsoft Teams to adopt the 2024 budget and discuss any additional matters.

Underwriting Manager Report

Underwriting Manager will continue to market the 2024 renewal program aggressively and will provide
additional information at the next meeting.

Risk Control Report

Safety Director submitted a report noting Risk Control Activities from October to December 2023,
safety bulletins distributed and information on the training schedule through January 31, 2024.

WC Claims Administration Report

A report was submitted noting the billed amount, paid amount, net savings as of October 2023.

Next Meeting: The next meeting of the NJCE JIF is scheduled for Thursday January 11, 2024 at 11:00AM
via Zoom.
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O 2024 Assessments: Enclosed on page 7 are the preliminary 2024 assessments based on the latest revised budget.
These are subject change upon budget adoption.

O December and January Meetings: We recommend that we schedule a Finance Sub-Committee meeting prior to
year-end and January meeting, if necessary, prior to the January 2023 Special Board of Fund Commissioners meeting to
review the final budget and assessments.
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ATLANTIC COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT

AS OF August 31, 2023
ALL YEARS COMBINED
THIS MONTH ¥YTD CHANGE PRIOR YEAR END FUND BALANCE
rII.. UMNDERWRITING INCOME 781,522 6,252,173 65,057,432 71,309,604
'2. CLAIM EXPENSES
Paid Claims 696,092 4,325,810 28,129,616 32,455,426
Case Reserves 541,069 2,336,257 12,571,827 14,908,084
IBNR (777,010) [383,378) 4,268,186 3,884 808
Excess Insurance Recoverabl o {1,958) o (1,958)
Discounted Claim Value (8,257) 14,202 (462 608) (448 405)
TOTAL CLAIMS 451,893 6,290,933 44,507,021 50,797,354
r3. EXPENSES
Excess Premiums 258,037 2,064,298 16,224,627 18,288,925
Administrative 69,151 553,261 6,778,950 7,332,211
TOTAL EXPENSES 327,188 2,617,559 23,003,577 25,621,135
"t UNDERWRITING PROFIT (1-2-3) 2,440 (2,656,319) (2,453,166) (5,109,485)
'5. INVESTMENT INCOME 42 520 154,894 305,562 464 456
6. PROFIT (4 +5) 44,961 (2,501,425) (2,143,604) (4,645,029)
r?. CEL APPROPRIATION CANCELLATION o o o o
rS. DIVIDEND INCOME o o 30,208 80,208
'9. DIVIDEND EXPENSE o o (80,208) (80,208)
'lD. INVESTMENT IN JOINT VENTURE o (125,076) 930,546 805,470
"11. SURPLUS [6+7+8-9) 44,961 (2,626,501) {1,213,058) (3,839,558)
SURPLUS (DEFICITS) BY FUND YEAR |
2015 1,073 (237,254) (651,385) (889,133)
2016 3,045 (162,652) 303,043 140,391
2017 2,410 (182,345) 103,742 (78,604)
2018 4 203 [529,300) 101,297 (428,003)
2019 5,436 [401,620) 1,045,198 643,578
2020 5,813 190,474 287,405 477,879
2021 5,155 (308,030) (1,861,145) (2,169,176)
2022 8,581 (1,023,702 (540,714) {1,564,417)
2023 9,244 27,931 27,931
TOTAL SURPLUS (DEFICITS) 44,961 (2,626,501) (1,213,059) (3,839,560)
TOTAL CASH [ 11,290,433
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CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2015

Paid Claims 8,070 223,935 5,277,754 5,501,689
Case Reserves (10,047) 35,210 694,651 729,861
IBNR 1,877 (21,463) 182,614 161,145
Excess Insurance Recoverable o o o o
Discounted Claim Value ] (4,788) (25,121) (29,909)
TOTAL FY 2015 CLAIMS 0 232,887 6,129,899 6,362,785
FUND YEAR 2016
Paid Claims 17,729 457,913 4,278,853 4,736,766
Case Reserves 37,497 (204,385) 890,706 686,321
IBNR (55,227) (62,718) 176,319 113,601
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value o] 45 (25,060) (25,015}
TOTAL FY 2016 CLAIMS 0 190,855 5,320,818 5,511,673
FUND YEAR 2017
Paid Claims 62,887 243,211 4,585,278 4,833,490
Case Reserves (62,887) 20,651 890,723 911,375
IBMR o (65,631) 275,274 209,643
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value ] (1,773) (37,275) (39,048)
TOTAL FY 2017 CLAIMS 0 201,459 5,714,000 5,015,459
FUND YEAR 2018
Paid Claims 13,304 50,466 3,798,920 3,849,386
Case Reserves (27,681) 531,254 1,316,191 1,847,445
IBMR 14,377 (24,313) 305,001 280,688
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value 0 (7.320) (39,823) (47,143)
TOTAL FY 2018 CLAIMS (o) 550,086 5,380,290 5,930,376
FUND YEAR 2019
Paid Claims 23,229 332,260 3,022,009 3,354,269
Case Reserves (24,329) 4,617 1,042,401 1,047,018
IBNR 1,100 25,200 285,477 310,677
Excess Insurance Recoverable o o o o
Discounted Claim Value i] 8,450 (36,309) (27,819)
TOTAL FY 2019 CLAIMS 0 370,567 4,313,579 4,684,146
FUND YEAR 2020
Paid Claims 84,323 481,968 3,080,626 3,562,594
Case Reserves (135,998 (725,322) 1,434,937 709,615
IBNR 51,674 47,704 432,632 480,337
Excess Insurance Recoverable 0 (1,958) 0 (1,958}
Discounted Claim Value ] 22,361 (52,646) (30,286)
TOTAL FY 2020 CLAIMS 0 (175,247) 4,895,549 4,720,302
FUND YEAR 2021
Paid Claims 96,191 785,802 2,913,014 3,698,817
Case Reserves (30,358) {312,994) 3,238,691 2,825,697
IBMR (65,835) (177,108) 983,316 806,208
Excess Insurance Recoverable o o o o
Discounted Claim Value 0 36,436 (118,844) (82,408)
TOTAL FY 2021 CLAIMS o 332,136 7,016,177 7,348,313
FUND YEAR 2022
Paid Claims 232,949 1,186,289 1,173,161 2,359,451
Case Reserves 460,183 1,016,127 3,063,526 4,079,653
IBMR (693,133) (1,241,837) 1,627,553 385,715
Excess Insurance Recoverable 0 0 0 0
Discounted Claim Value ] 45,244 (127,531) (82,287)
TOTAL FY 2022 CLAIMS 0 1,005,823 5,736,710 6,742,533
FUND YEAR 2023
Paid Claims 157,408 558,965 558,965
Case Reserves 334,686 1,571,099 1,971,099
IBNR (31,944) 1,136,794 1,136,794
Excess Insurance Recoverable o o o
Discounted Claim Value 8,257) (84,450 (84,450)
TOTAL FY 2023 CLAIMS 451,893 3,582,367 0 3,582,367
COMBINED TOTAL CLAIMS 451,893 6,290,933 44,507,021 50,797,954
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NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

AS OF

September 30, 2023

ALL YEARS COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
1. UNDERWRITING INCOME 3,026,139 27,066,170 248,800,924 275,966,004
", CLAIM EXPENSES
Paid Claims 123,154 2,502,667 12,514,366 15,017,033
Case Reserves 1,873,860 3,245,097 12,686,874 15,931,971
IBNR (334,057) 2,579,443 11,414,958 13,994,401
Discounted Claim Value (276,454) (657,455) (2,262,516)  (2,919,971)
Excess Recoveries 197,251 70,566 (2,167,310) (2,096,744)
TOTAL CLAIMS 1,583,754 7,740,319 312,186,372 39,026,601
", EXPENSES
Excess Premiums 2,350,011 21,174,071 177,502,257 198,676,328
Administrative 181,660 1,678,479 18,460,731 20,139,210
TOTAL EXPENSES 2,531,671 22,852,550 105,062,088 218,815,538
2. UNDERWRITING PROFIT (1-2-3) (1,089,286) (3,526,699) 20,750,564 17,223,865
5. INVESTMENT INCOME 82,048 484,318 1,379,212 1,863,530
5. PROFIT (445) (1,007,238) (3,042,381) 22,120,775 19,087,395
7. Dividend 0 0 (6,707,551)  (6,707,551)
's. SURPLUS (6-7) (1,007,238) (3,042,381) 15,422,224 12,379,844

SURPLUS (DEFICITS) BY FUND YEAR

2010 351 2,335 62,481 64,316
2011 198 6,013 572,420 578,433
2012 1,630 {214,740) 636,619 471,879
2013 3,270 {20,044) 1,090,793 1,070,749
2014 (186,889) (407,566) 2,077,841 1,670,275
2015 (215,446) (329,486) 1,679,406 1,349,919
2016 {1,072) 160,521 1,710,308 1,870,328
2017 57,683 144,601 2,614,589 2,759,190
2018 35,129 57,002 2,321,638 2,378,640
2019 150,048 (532,159) 2,164,639 1,632,539
2020 339,582 184,846 (689,222) (504,376)
2021 {408,984) {441,236) {204,057) {645,293)
2022 {65,514) {385,575) 1,334,709 949,134
2023 (717,222) (1,266,892) (1,266,892)

TOTAL SURPLUS (DEFICITS) (1,007,238) (3,042,381) 15,422,224 12,379,343 |

TOTAL CASH 34,301,023
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CLAIM ANALYSIS BY FUND YEAR

FUMD YEAR 2010

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2010 CLAIMS
FUND YEAR 2011

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2011 CLAIMS
FUND YEAR 2012

Paid Claims

Case Reserves

IBMR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUMD YEAR 2013

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUND YEAR 2014

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2014 CLAIMS
FUND YEAR 2015

Paid Claims

Case Reserves

IBMR

Discounted Claim Value
TOTAL FY 2015 CLAIMS

FUMD YEAR 2016

Paid Claims

Case Reserves

IBMNR

Discounted Claim Value
TOTAL FY 2016 CLAIMS
FUND YEAR 2017

Paid Claims

Case Reserves

IBMNR

Discounted Claim Value
TOTAL FY 2017 CLAIMS
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0 0 171,840 171,840
0 0 0 0

0 0 0 0

0 0 0 0

0 0 171,840 171,840

5,434 18,642 552,636 571,278
(5,434) (18,642) 83,028 64,386
0 0 3,000 3,000
1,085 1,918 (7,983) {6,065)
1,085 1,918 630,681 632,600
736 6,562 1,589,807 1,596,369
(786) 243,438 58,613 302,050

0 558 3,122 3,680
514 {22,683) {6,056) {28,738)
514 227,875 1,645,486 1,873,361
11,364 104,230 995,819 1,100,050
(8,204) {63,245) 549,219 485,974
(3,957) (9,872) 29,551 19,679
220 9,599 (60,165) (50,565)
(78) 40,712 1,514,426 1,555,138

478 14,538 659,816 674,354
241,174 472,443 138,364 610,806
{100) 0 21,077 21,077
{49,861) {49,394) {15,330) {64,724)
191,601 437,588 803,027 1,241,514
9,414 134,924 1,822,647 1,957,570
230,586 257,586 734,986 992,572
3,429 (17,729) 94,138 76,409
{23,001) {13,883) (67,627) {81,511)
220,429 360,897 2,584,143 2,945,040
3,679 268,831 1,030,094 1,298,925
(3,679) {405,212) 1,339,694 934,481
(1) (1,371) 42,209 40,838
7,337 18,065 (94,522) (76,457)
7,336 (119,687) 2,317,474 2,197,788
247 114,306 1,181,145 1,295,451
(39,235) (209,341) 854,966 645,626
(17,892) (27,796) 114,476 86,680
5,448 22,958 {78,364) {55,406)
(50,431) {99,873) 2,072,224 1,972,352



FUND YEAR 2018

Paid Claims (705) 230,757 987,489 1,218,247
Case Reserves 13,354 {129,863) 950,586 820,722
IBNR (57.067) (138,884) 552,963 414,078
Discounted Claim Value 17,586 32,648 (120,565) (87,917)
TOTAL FY 2018 CLAIMS (26,832) (5,342) 2,370,473 2,365,131
FUMD YEAR 2019
Paid Claims 0 314,087 684,365 998,452
Case Reserves 17,135 189,163 1,205,018 1,394,180
IBMNR (176,428) (531,333) 1,263,761 732,428
Discounted Claim Value 16,501 48,288 (198,523) (150,235)
TOTAL FY 2019 CLAIMS (142,791) 20,204 2,954,620 2,974,825
FUMND YEAR 2020
Paid Claims ] 243,902 881,863 1,125,765
Case Reserves (214,412) 240,900 3,856,203 4,097,104
IBNR (124,139) (524,007) 2,706,198 2,182,192
Discounted Claim Value (191,691) (175,056) (494,451) (669,507)
Excess Recoveries 197,251 70,566 (2,167,310) (2,096,744)
TOTAL FY 2020 CLAIMS (332,991) (143,694) 4,782,503 4,638,809
FUMD YEAR 2021
Paid Claims 228 410,887 1,705,091 2,115,978
Case Reserves 294,965 99,473 2,095,279 2,194,751
IBMNR 183,756 4,353 2,146,905 2,151,258
Discounted Claim Value (60,833) (16,968} (453,414) (470,382)
Excess Recoveries ] ] ] ]
TOTAL FY 2021 CLAIMS 418,115 497,745 5,493,861 5,001,605
FUMND YEAR 2022
Paid Claims 91,730 432,326 251,754 684,080
Case Reserves 344,785 236,040 820,919 1,056,959
IENR (409,884) (530,448) 4,437,558 3,907,109
Discounted Claim Value 49,652 140,927 (665,517) (524,590)
TOTAL FY 2022 CLAIMS 76,282 278,844 4,844,714 5,123,558
FUMD YEAR 2023
Paid Claims 0 208,674 208,674
Case Reserves 1,003,610 2,332,360 2,332,360
IBMNR 268,227 4,355,973 4,355,973
Discounted Claim Value (50,411) (653,876) (653,876)
TOTAL FY 2023 CLAIMS 1,221,425 6,243,131 0 6,243,131
COMEBINED TOTAL CLAIMS 1,583,754 7,740,319 32,186,372 30,026,601
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Atlantic County Insurance Commission
CLAIM ACTIVITY REPORT
September 30, 2023
COVERAGE LINE-PROPERTY
CLAIM COUNT - OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 TOTAL
August-23 0 0 0 0 1 T 17 13 56 04
September-23 0 0 0 0 1 7 18 11 52 a7
NET CHGE 0 0 0 0 0 0 -1 -2 -4 -7
Limited Reserves $5,217
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 TOTAL
August-23 20 20 20 20 k3l 57 53,829 5174354 $331,133 $509, 365
September-23 20 30 20 20 31 57 53,828 5134503 2315105 2453 845
NET CHGE 50 50 50 0 50 50 (51} (538,481) (518,028) (855,520}
Ltd Incurred 534 420 5342 419 5243 335 552,064 S160,140 5535706 5491 242 $458,370 511 52,345 657

COVERAGE LINE-GENERAL LIABILITY
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 TOTAL

August-23 0 2 2 2 4 T 13 25 1 116

September-23 0 2 2 2 4 T 13 25 58 113

NET CHGE 0 0 0 0 0 0 0 0 -3 -3
Limited Reserves §$15,650

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 TOTAL

August-23 50 563,766 52,379 5517042 5595 485 5162760 533,074 5234724 595,005 51,704,135

September-23 50 $63,756 52,279 5517042 5596, 084 §162,760 543,450 5234724 5137,079 $1,757,193

NET CHGE 20 50 20 =0 §598 20 510,386 20 542,074 §53,059

Lid Incurred $485,125 5531,570 141,800 2509476 §725,652 210,429 60,088 5245142 5245142 53,254,438

COVERAGE LINE-AUTO LIABILITY
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 TOTAL
August-23 0 0 0 2 0 0 2 17 15 36
September-23 0 0 0 2 0 0 2 16 14 34
NET CHGE 0 0 0 0 0 0 0 -1 -1 -2
Limited Reserves 17,688
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 TOTAL
August-23 0 20 20 £3759 315 20 0 £101,373 2105310 241711 8827 708
September-23 0 0 0 £379,315 20 0 £101,373 593,280 £26,855 501,403
NET CHGE 50 50 50 50 50 50 50 (511450} (514,856) (526,306)
Ltd Incurred 544,765 568,659 537,043 5432385 540,015 540,004 5151,934 5138,146 5138,146 51,080,700

COVERAGE LINE-WORKERS COMP.
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 TOTAL

August-23 13 14 19 13 25 a7 T2 105 124 472

September-23 12 14 20 14 22 35 69 100 131 418

NET CHGE -1 0 1 1 -3 -1 -3 -5 T -4
Limited Reserves $30,315

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 TOTAL

August-23 5729,861 5522555 5909,096 5851,088 451,51 $680,339 52,787 421 $3,565,226 51,503,250 512,200,367

September-23 5724,301 5945253 5897 509 5830,050 3474747 3558,082 32,700,563  $3,567,135  §1,773,890 512,671,630

NET CHGE (85,580 5322 599 (311,487} (321,038) 323218 (322,257} (386,858) 31,908 S270,640 3471263

Ltd Incurred S5666,291  S$4830412 85332007 54584753  §3,500,071 53,485 223 $5882743  §5740,454 85 74( 454 544 771,409

TOTAL ALL LINES COMBINED
CLAIM COUNT -0OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 TOTAL
August-23 13 15 21 17 30 51 104 160 258 668
September-23 12 15 22 18 27 50 100 152 255 552
NET CHGE -1 0 1 1 -3 -1 -4 B:] -1 -16
Limited Reserves §$23,749
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 TOTAL
August-23 §729,861 686,321 5911375 §1,247445  §1047,018 5343106 S2975667 | S4,079653 = 1,971,088 515,041 575
September-23 5724301 81,009,019 S309.288  §1,806406  §1,070,332 520,345 §2349224 54030622 @ 52,252,929 515,424,070
23 | F neT chGE (55,560} 5322699 (511487} (521,038) 523814 (522 257} (576,473} = (549,032} = 5281830 5442 495

Ltd Incurred $6,230,108  $5,782,080  §5759,735  S$5689,583 54425878 54,271,451 35,586,018  $6593612 96,123 754 551,452,205



COVERAGE LINE-PROPERTY
CLAIM COUNT -OPEN CLAIMS
Year

September-23

October-23
NET CHGE
Limited Reserves
Year
September-23
October-23
NET CHGE

Ltd Incurred

COVERAGE LINE-GENERAL LIABILITY
CLAIM COUNT -OPEN CLAIMS
Year

September-23

October-23
NET CHGE
Limited Reserves
Year
September-23
October-23
NET CHGE

Ltd Incurred

COVERAGE LINE-AUTO LIABILITY
CLAIM COUNT -OPEN CLAIMS
Year

September-23

October-23
NET CHGE
Limited Reserves
Year
September-23
October-23
NET CHGE

Ltd Incurred

COVERAGE LINE-WORKERS COMP.
CLAIM COUNT -OPEN CLAIMS
Year

September-23

October-23
NET CHGE
Limited Reserves
Year
September-23
October-23
NET CHGE

Ltd Incurred

Year
September-23
October-23
NET CHGE
Limited Reserves
Year
September-23
October-23
NET CHGE

Ltd Incurred
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2015

2015

50
30
534,420

2015

2015
50
50
50
2485129

2015

2015

50
50
544 783

2015
12
12
0

2015
724,301
ET17,452

(85,839)
$5,666,041

2015
12
12

0

2015
£724 301
£717,452

(26,839)
$5,229 858

2016

=3

0

2016
50
50
0

£342 419

2016

0

2016
£53,765
=53,765

20
5531,570

2016

2016
S0
S0
50
563,659

2016
14
14

0

2016
£945 253
£938,336

(85,917)
54,839,416

2016
16
16

0

2016
51,009,019
51,002,103

(36,917)
55,782 065

Atlantic County Insurance Commission

CLAIM ACTIVITY REPORT
October 31, 2023

2017 2018 2019 2020
0 0 1
0 0 1
0 0 0 0
2017 2018 2019 2020
=0 50 51 57
=0 50 51 57
20 ] 30 30
5248 885 S62,054 S160,140 5535706
2017 2018 2019 2020
2 2 4
2 2 4
0 0 0 0
2017 2018 2019 2020
52,279 5517, 042 $596,084 5162,760
52,279 $502,885 $596,084 5305,785
] (514,158) 30 5143,025
5141800 S609,476 $725,652 $358,429
2017 2018 2019 2020
0 2 0
0 2 0
0 0 0 0
2017 2018 2019 2020
=0 5379,315 50 30
=0 5379,315 50 30
20 ] 30 30
537,043 5432 395 540,015 540,004
2017 2018 2019 2020
20 14 72
20 13 24
0 K z 0
2017 2018 2019 2020
5897 609 5930,050 474,747 $658,082
5831410 5918,579 5452,395 s680,932
(56,199) (510,470) (512,352) 522,850
§5332,007 54,577,515 | 53,509,131 $3,654,356

TOTAL ALLLINES COMBINED
CLAIM COUNT - OPEN CLAIMS

2017 2018 2019 2020

22 18 27 50

22 17 29 50

0 - 2 0

2017 2018 2019 2020

2899 888 £1,826,406 51,070,832 5820,849
5893 688 £1,801,778 1,058,480 5005,724
(36,199} (524,628) (512,352) 5165,875
55,750,735 S5682351 24434338 54,588 585

~

~

88

2021
16
16

2021
53,828

53,829

5491, 440

2021
13
12
K

2021
543 460
40,973
(52,487)
557,611

2021

[N

0

2021
5101,373
5101,373
z0
£151,034

2021
69
68
K

2021
52,700,563
52,685,821
(513,742)
$5,934 575

2021
100
58
-2

2021
52,849 224
52,832,996

(516,228)
56,635,551

2022
11
12
1

2022
5134903
5134 604

(5299}
T458 495

2022
25
23

2022
5234724
5227535
(57,188)
5237 958

2022

14
-2

2022
593,860
597,260
53,400
5141546

2022
100
100
0

2022
53,567,135
53,367 220
(5199,915)
§5,735,643

2022
152
148

-3

2022
54,030,622
53,826,619
(5204,003)
25,583 651

2023
52
45
-3

2023
5315105
5317819
52714
512

2023
5137079
5156,927
515,848
$237,968

2023

16

2023
525,855
525,523

(5333)

5141546

2023
131
135
4

2023
51,773,890
2,011,531
5237 641
§5,735,643

2023
255
263

[:]

2023
2 252 929
52,512,799
5258 870
26,115,188

TOTAL
a7
as

2
55,368
TOTAL
5453845
$456,250
32,415
£2,344 481

TOTAL
13

115

Z

$16,489

TOTAL
51,757,193
51,895,233
513,040
$3,385,603

TOTAL
34

34

0

$17,779

TOTAL
S601,403
S604,470
33,067
1,097,500

TOTAL
418
422

4

$30,037

TOTAL
512,671,530
512,675,686

$4,057
$44 984,327

TOTAL

852

655

4

$23,630

TOTAL
515,484,070
515,632,649
5148,579
251,811,912
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RESOLUTION NO. 23-26

ATLANTIC COUNTY INSURANCE COMMISSION
BILLS LIST - DECEMBER 2023

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the
Commission Treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the
Commission.

FUND YEAR 2019
Check Number Vendor Name Comment Invoice Amount
01200
B01200 NEW JERSEY COUNTIES EXCESS JIF 2019 PROPERTY REFUND TO CEL 14351
14551
Total Payments FY 2019 14551
FUND YEAR 2022
Check Number Vendor Name Comment Invoice Amount
01201
DHo1201 BOWMAN & COMPANYLLP FINAL BILL FOR 12/31/22 YE AUDIT 923 10.570.00
10,570.00
Total Payments FY 2022 10,570.00
FUND YEAR 2023
Check Number Vendor Name Comment Invoice Amount
Bo1202
Do1202 ATLANTIC COUNTY REIMEURSE TREASURER SERVICES 12/23 3.238.00
Do1202 ATLANTIC COUNTY REIMEURSE ATTORNEY SERVICES 12123 18.282.00
13,527.00
Total Payments FY 2023 23,527.00
TOTAL PAYMENTS ALL FUND YEARS 34.242.51
Chairperson
Aftest:

Dated:

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.

Treasurer
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APPENDIX |
MEETING MINUTES
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