
 
 

 
ATLANTIC COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 
DECEMBER 8, 2023 

 
STILLWATER BUILDING 

201 SHORE ROAD 
NORTHFIELD, NJ 08225 

11:00 AM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
In accordance with the Open Public Meetings Act, notice of this meeting was given by: 
 
 I. Advertising the notice in the Press of Atlantic City 
 
 II. Filing advance written notice of this meeting with the Commissioners of the       
                        Atlantic County Insurance Commission; and  
 
 III. Posting notice on the Public Bulletin Board in the Atlantic County 
  Office Building                                                                                                                      



 

 

ATLANTIC COUNTY INSURANCE COMMISSION   
AGENDA 

OPEN PUBLIC MEETING 
 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: October 13, 2023 Open Minutes..............…..……..Appendix I 

                                         
  CORRESPONDENCE – None 

 
  EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  

 
Executive Director’s Report………………………………………………...............Page 1                                   

  
 CLAIMS SERVICES – PERMA Risk Management Services...………………...…...Page 25 

  
  TREASURER– Bonnie Lindaw  

 Resolution 23-26 – December Bills List…….…...………………………...…........ Page 26 
 Monthly Report.…………………………………………. ……………………..… Verbal 
  

 CEL SAFETY DIRECTOR – JA Montgomery Risk Control  
 Report…….…………………………….……………………………...…..………..Page 27 
 

 MANAGED CARE – Qual Lynx………......……………………………….………….Page 33 

 CLAIMS– Qual Lynx………......……………………………………...……………….Page 37  
 

 RMC REPORT – Brown & Brown……...………………….…………………………Page 38 

 EXECUTIVE SESSION – Only needed if there are any questions on the PARs that were 
presented at the Claims Committee meeting held yesterday.  

 OLD BUSINESS 
 NEW BUSINESS  
 PUBLIC COMMENT 
 NEXT SCHEDULED MEETING: January 12, 2024 
 MEETING ADJOURNMENT 

 
 
 
 



 

1 | P a g e  
 

 
ATLANTIC COUNTY INSURANCE COMMISSION   

2 Cooper Street 
Camden, NJ 08102 

 
 
Date:   December 8, 2023 
 
Memo to:  Commissioners of the Atlantic County Insurance Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 
 

 

 2024 Property & Casualty Budget Introduction – The 2024 proposed Property & Casualty 
Budget will be presented for introduction at the meeting and appears on page 3. A review of the 
budget was conducted earlier in the week.     

 
Proposed assessments appear on page 4.   
 

 Motion to introduce the 2024 Property and Casualty Budget in the amount 
of  $10,312,521 and schedule a public hearing on January 12, 2024 at 11:00 
AM. 

 
 RFP for Professional Services – The Fund Office advertised for RFP’s for Actuary, Auditor & 

Defense Panel positions, the due date was October 4th. A summary of the responses was sent to 
Fund Commissioners and was discussed at last month’s meeting.  

 
The County issued an RFP for Executive Director, Risk Manager, Claim Administration & 
Managed Care, the due date was September 29th.  A report will be provided at the meeting.   
 

 Motion to approve Resolution 23-23 Designating the Executive Director, 
Risk Management Consultant, Actuary and Auditor for the Fund for years 
2024 through 2026.  

 Motion to approve Resolution 23-24 Designating the Claims Administrator 
& Managed Care Provider Fund for 2024. 

 Motion to approve Resolution 23-25 Designating the Defense Panel for the 
Fund for years 2024 through 2026.  

 Certificate of Insurance Issuance Report – On pages 10-11 is the Certificate of Insurance 
Issuance Reports from the CEL listing those certificates issued for the period of October 1, 
2023, through December 1, 2023.  There was a total of 7 certificates of insurance issued during 
this time period.   

 Motion to approve the Certificate of Insurance Report 
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.  
 

 NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE met on November 17, 2023, 
included in the agenda on pages 12-14 is a summary report.  The NJCE is scheduled to meet again 
on January 11, 2024 at 9:30 AM via zoom. The Finance Committee met this past Monday, the 
agenda of that meeting appears on pages 15-17. 

 
 Financial Fast Track – Included on pages 18 & 19 of the agenda is the Financial Fast Track 

for August for the Insurance Commission.  As of August 31, 2023, the Commission has a 
deficit of $3,839,559.  Line 10 of the report, “Investment in Joint Venture” is the Commission’s 
share of the equity in the CEL. Total cash on hand is $11,290,443. 
 

 NJ CEL Property and Casualty Financial Fast Track (pages 20-22) – Included in the 
agenda is the Financial Fast Track Report for the CEL for September 30, 2023. The report 
indicates the Fund has a surplus of $12,379,843 and over $34.3 million in cash.  
 

 Claims Tracking Report (pages 23 & 24) – Included in the agenda are the Claims Activity 
Reports for September & October that tracks open claims. 
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RESOLUTION NO.   23-23 
 

 
ATLANTIC COUNTY INSURANCE COMMISSION 

DESIGNATING PROFESSIONAL SERVICES OF THE EXECUTIVE DIRECTOR, RISK 
MANAGER AND CLAIMS ADMINISTRATOR 

 
WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is 
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6, et seq.; and  
 
WHEREAS, the Commissioners of said Commission have deemed it necessary and appropriate 
to obtain certain professionals and other extraordinary and unspecifiable services; and 
 
WHEREAS, the Commissioners of said Commission resolve to award professional service and 
agreement in accordance with a fair and open process pursuant to N.J.S.A. 19:44a-20.4, et seq.; 
and  
 
WHEREAS, the Commission has advertised and published RFP’s for the positions of Executive 
Director, Risk Manager and Third Party Administrator and the Commissioners having duly 
reviewed and considered all responses to said RFP’s; and 
 
WHEREAS, the Commission has advertised and published RFQ’s for the positions of Actuary, 
Auditor, and Defense Panel Attorney and the Commissioners having duly reviewed and considered 
all responses to said RFQ’s;  
 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the ACIC that the following 
appointment awards are hereby made for the years 2024, 2025 and 2026: 
 
 
Executive Director - PERMA Risk Management Services: 
 
 
 
Risk Manager - Insurance Agencies, Inc.      $90,000.00 each year for 2024-2026 
  
 
Actuary - Actuarial Advantage:   
 
 
 
Auditor - Bowman & Company:   
 
 
 
 
 
 
 

1/1/24-12/31/24 $129,892 
1/1/25-12/31/25 TBD 
1/1/26-12/31/26 TBD 

1/1/24-12/31/24 $9,856 
1/1/25-12/31/25 $10,053 
1/1/26-12/31/26 $10,254 

1/1/24-12/31/24 $11,097 
1/1/25-12/31/25 $11,319 
1/1/26-12/31/26 $11,885 
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BE IT FURTHER RESOLVED by the Commissioners that the ACIC is hereby authorized to 
execute contracts between the ACIC and the approved professionals with the terms and conditions 
as required by the ACIC. 
 
BE IT FURTHER RESOLVED by the Commissioners of said ACIC, approved professionals 
acting as a “servicing organization” as defined in the ACIC’s rules and regulations shall execute 
said contract prepared by the ACIC and supply any surety bond along with errors and omissions 
coverage if required by law or deemed necessary in the sole discretion of the ACIC. 
 
ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed 
meeting held on December 8, 2023. 
 

 
 
 

 
 
 
BY:______________________________________________ 
 JAQUELINE WOODS, CHAIRPERSON 
 
 
 
ATTEST: 
 
 
____________________________________________ 
 TAMMI ROBBINS, VICE-CHAIRPERSON 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RESOLUTION NO.   23-24 
 

ATLANTIC COUNTY INSURANCE COMMISSION 
DESIGNATING PROFESSIONAL SERVICES FOR CLAIMS ADMINISTRATION 

 
WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is 
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6, et seq.; and  
 
WHEREAS, the Commissioners of said Commission have deemed it necessary and appropriate 
to obtain certain professionals; and 
 
WHEREAS, the Commissioners of said Commission resolve to award professional service and 
agreements in accordance with a fair and open process pursuant to N.J.S.A. 19:44a-20.4, et seq.; 
and  
 
WHEREAS, the County of Atlantic has advertised and published RFP’s for the position of Claims 
Administration Services and the Commissioners having duly reviewed and considered all 
responses to said RFP’s; and 
 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Atlantic County 
Insurance Commission that the following appointment award is hereby made for Fund Year 2024: 
 
  Name   Services  Amount  
 
          Qual Lynx  Claims Administration  $318,860 
    Managed Care   $224,025 
         
BE IT FURTHER RESOLVED, at the sole discretion of the Insurance Commission, an additional two-
year appointment may be added for Fund Years 2025 & 2026.   
  
BE IT FURTHER RESOLVED by the Commissioners that the ACIC is hereby authorized to 
execute contracts between the ACIC and the approved professionals with the terms and conditions 
as required by the ACIC. 
 
BE IT FURTHER RESOLVED by the Commissioners of said ACIC, approved professionals 
acting as a “servicing organization” as defined in the ACIC’s rules and regulations shall execute 
said contract prepared by the ACIC and supply any surety bond along with errors and omissions 
coverage if required by law or deemed necessary in the sole discretion of the ACIC. 
 
ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed 
meeting held on December 8, 2023. 
 
 
BY:______________________________________________ 
 JACQUELINE WOODS, CHAIRPERSON 
 
ATTEST: 
 
____________________________________________  
 TAMMI ROBBINS, VICE-CHAIRPERSON 
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____________________________________________  
 TAMMI ROBBINS, VICE-CHAIRPERSON 

RESOLUTION NO.   23-25 
 

ATLANTIC COUNTY INSURANCE COMMISSION 
 

APPOINTING APPROVED COUNSEL 
 

WHEREAS, the Atlantic County Insurance Commission is responsible for providing a defense to 
certain claims brought against its members in accordance with the Fund’s coverage documents; 
and  
 
WHEREAS, in order to appoint defense counsel, a law firm must be on the approved counsel list 
of the Atlantic County Insurance Commission to defend any members of the Fund; and 
 
WHEREAS, the Atlantic County Insurance Commission appoints firms to the panel in accordance 
with a fair and open process pursuant to N.J.S.A. 19:44A-20.4, et seq.; and 
 
WHEREAS, responses were received in the Fund office; and    
 
WHEREAS, the law firms attached to this resolution have submitted responses to the 
Commission’s RFQ request as Defense Counsel for the Atlantic County Insurance Commission 
for the years 2024, 2025 and 2026 and have been reviewed and recommended by the Fund’s 
Attorney; 
 
NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Atlantic County 
Insurance Commission that the law firms attached to this resolution be and the same are hereby 
appointed as the approved counsel for the Atlantic County Insurance Commission for Fund Years 
2024, 2025 and 2026. Said fees shall be in accordance with the firm’s RFQ response.  
 
ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed 
meeting held on December 8, 2023. 
 
 
 
BY: ______________________________________________ 
 JAQUELINE WOODS, CHAIRPERSON 
 
 
ATTEST: 
 
_______________________________________________ 
 TAMMI ROBBINS, VICE-CHAIRPERSON    
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ATLANTIC COUNTY INSURANCE COMMISSION 

DEFENSE PANEL 2024-2026 
 
 

Brown & Connery, LLP 
Alan F. Savitz, Esq., LLC 
Birchmeier & Powell LLC 
Barker, Gelfand, James & Sarvas 
Cooper Levenson 

   Parker McCay 
   Eric M. Bernstein Assoc. 
   Mamero Law, LLC 
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 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 
 

 
 
 

Date:          November 17, 2023 
 

Memo to: Commissioners 
Atlantic County Insurance Commission 

 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: NJCE JIF November Report 
 

Executive Director Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. 
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee 
to approve payment or settlement authority requests; closed session was not required for this action. 
 
Last month, the Board of Fund Commissioners agreed with the Claims Review Committee’s 
recommendation that all Payment Authorization Requests (PARs) greater than $500,000 for property 
claims only be reviewed by the Board of Fund Commissioners in closed session. The change in 
procedure will provide greater awareness of property risks affecting members given the NJCE’s 
retention is $2.75 million once a Commission/County Self-Insured Retention (SIR) is pierced. The 
Board of Fund Commissioners adopted a resolution amending the 2023 Plan of Risk Management to 
memorialize this action, as well as, amended the Claims Review Committee charter.  
 
Finance Sub-Committee: The Finance Sub-Committee met on November 13th to review and 
recommend the 2024 Preliminary Budget for introduction to the Board of Commissioners. Copies of 
the sub-committee’s agenda, including the 2024 preliminary budget and a detailed summary, were 
presented. The Board of Fund Commissioners agreed to a budget timeline for introduction and 
adoption. The budget was introduced today and will be adopted on January 11, 2024 at 11:00AM. 
 
The Finance sub-committee will meet in early December with the Executive Director and Underwriting 
Manager to provide ongoing 2024 renewal marking update with results no later than December 27th. 
The results will be communicated to the full Board of Commissioners.  
 
The following is a summary of the discussion:  

2024 Budget: Sub-Committee recommended the introduction of the enclosed 2024 Proposed 
Budget in the amount of $41,363,126 which represents an increase of $4,988,135 or 13.7% over 
the 2023 Assessed Budget. Executive Director/Administrator’s office has been asked to review 
available surplus to potentially provide a Surplus Premium Offset to reduce the overall budget 
increase.  
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Fund Actuary provided loss fund projections based on a 7-year loss ratio; the loss fund projections 
reflect an overall increase of 14.6% with property and liability as the two largest increases of 33.2% 
and 29.2% respectively due to loss activity on the NJCE program. 
 
Excess Premiums overall are increasing by 17.9% and are based on projections from the 
Underwriting Manager as well as reflect changes to total insured values (TIV).  In particular, the 
property increase is based on two factors: (1) a mandate by excess insurers to develop regular 
property appraisal programs and (2) a 5th consecutive year of a “hard” insurance marketplace on a 
national and global basis, as well as, here in New Jersey. New Jersey has had several major storms 
since 2011 including tropical storms from Hurricanes Irene (2011), Sandy (2012) and Ida (2021). 
These catastrophic (CAT) storms continue to impact the market annually and more recently the 
NJCE program which has also experienced large property losses. 
 
Expenses, fees and contingency are capped at 2% increases and the total ancillary coverages reflect 
a flat renewal.  
 
Finance sub-committee also reviewed the historical changes to the NJCE JIF’s property retention 
excess of a Commission/County member self-insured retention (SIR): 2019 it was $150,000, 2020 
it was $750,000, 2021 and 2022 it was $1,750,000 and for 2023 it is $2,750,000 which illustrates 
the fact that NJCE has had to assume a large share of the property losses. The program retentions 
are being evaluated annually especially this year with the departure of Zurich, NJCE’s primary 
property insurer, from the property market effective January 1st. Underwriting Manager is 
marketing the excess property program to domestic and global markets.  
 
2024 Assessments: The 2024 assessments will be available for the next Finance Sub-Committee 
meeting on December 4th and will be provided to the full Board of Fund Commissioners. 
 
Financial Fast Track: The report as of August 31, 2023 was submitted for review and reflected a 
surplus of $13.3 million. The NJCE JIF has a few large losses in the pipeline, which are not 
currently reflected in the August financials.  
 
2023 Dividend: Sub-Committee did not act on a dividend recommendation and agreed to hold off 
on a dividend decision until they meet again on December 4, 2023. The sub-committee will also 
review the feasibility of a “surplus premium offset” in lieu of a dividend. 

 
Property Appraisal status: Submitted for information was an updated chart as of November 14th, 
which noted each member’s status with respect to property appraisals; some Insurance Commissions 
are not expected to be completed until mid to late December. The NJCE JIF has reimbursed or will 
reimburse for physical appraisals that were begun and/or completed in 2023. The 2024 NJCE budget 
does not contemplate any funding for trending appraisals in the 2024 proposed budget. The local 
Commissions budgets will be reviewed to see if funds can be budgeted in the coming year.  
 
Following the comprehensive review, the Board of Fund Commissioners passed a motion to introduce 
the 2024 budget in the amount of $41,363,126 and schedule a public hearing on January 11, 2024 at 
11:00AM via Zoom.  
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NJCE Committees: 
Cyber Task Force: The Committee met with The Chertoff Group on November 1st. The Chertoff 
Group has completed the review of the Technology Stack Questionnaire to complete the draft 
framework for the Cyber Risk Management program. Next steps will be for the Cyber Task Force to 
review the draft framework for feedback and recommendations.  
 
Safety Committee: The Safety Committee is scheduled to meet again on Monday December 11th at 
10:00am via Zoom. Topics on the agenda for discussion are 2024 training requests and the Leadership 
Academy course.  

 
Claims Update: 

Hurricane Ida: Robyn Walcoff of Perma Claims reported there are three open claims from 
Hurricane Ida left to be closed and/or settled. 

 
2023 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 107

th
 annual 

conference was held from November 14th through November 16th at the Atlantic City Convention 
Center in Atlantic City. The MEL JIF held two sessions of its annual elected official’s seminar titled 
“Local Government Risk Management.”  
 
2023 New Jersey Association of Counties (NJAC): The Fund office received notification that this 
annual conference will be held on May 1 – May 3, 2024 at Caesar’s, Atlantic City.  
 
January Special Meeting: The Fund is scheduled to meet again on Thursday, January 11, 2024, at 11:00 
a.m. via Microsoft Teams to adopt the 2024 budget and discuss any additional matters. 

 
Underwriting Manager Report 

Underwriting Manager will continue to market the 2024 renewal program aggressively and will provide 
additional information at the next meeting.  
 

Risk Control Report 
Safety Director submitted a report noting Risk Control Activities from October to December 2023, 
safety bulletins distributed and information on the training schedule through January 31, 2024.  
 

WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, net savings as of October 2023. 

 
Next Meeting: The next meeting of the NJCE JIF is scheduled for Thursday January 11, 2024 at 11:00AM 
via Zoom. 
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RESOLUTION NO.   23-26 
 

ATLANTIC COUNTY INSURANCE COMMISSION 
BILLS LIST – DECEMBER 2023 

 
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the 
Commission. 
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