
 
 

 
 

ATLANTIC COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 

FEBRUARY 14, 2025 

 
STILLWATER BUILDING 

201 SHORE ROAD 

NORTHFIELD, NJ 08225 

11:00 AM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

 

 I. Advertising the notice in the Press of Atlantic City 

 

 II. Filing advance written notice of this meeting with the Commissioners of the       

                        Atlantic County Insurance Commission; and  

 

 III. Posting notice on the Public Bulletin Board in the Atlantic County 

  Office Building                                                                                                                      



 

 

ATLANTIC COUNTY INSURANCE COMMISSION   

AGENDA 

OPEN PUBLIC MEETING 

 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 FLAG SALUTE 

 ROLL CALL OF COMMISSIONERS 

 APPROVAL OF MINUTES: January 10, 2025 Open Minutes…................….....Appendix I 

                                         

  CORRESPONDENCE – None 

  EXECUTIVE SESSION 

 

 Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act 

 

 EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  

 

Executive Director’s Report………………………………………………...............Page 1                                  

  

 CLAIMS SERVICES – PERMA Risk Management Services...………………...…...Verbal 

  

  TREASURER– Bonnie Lindaw  

 Resolution 15-25 – February Bills List……......……...…………………...…........ Page 11 

 Monthly Report.…………………………………………. ……………………..… Verbal 

  

 CEL SAFETY DIRECTOR – JA Montgomery Risk Control  

 Report…….…………………………….……………………………...…..………..Page 13 

 

 MANAGED CARE – Qual Lynx………......……………………………….………….Page 21 

 CLAIMS– Qual Lynx………......……………………………………...……………….Verbal 

 

 RMC REPORT – Insurance Agencies Inc. ..……………….…………………………Page 25 

 OLD BUSINESS 

 NEW BUSINESS  
 PUBLIC COMMENT 

  

 EXECUTIVE SESSION 

 

 Motion for Executive Session for Certain Specified Purpose for Contract discussions in       

accordance with the Open Public Meeting Act.   

 

 NEXT SCHEDULED MEETING: April 11, 2025 

 MEETING ADJOURNMENT 
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ATLANTIC COUNTY INSURANCE COMMISSION   

2 Cooper Street 
Camden, NJ 08102 

 
 
Date:   February 14, 2025 
 
Memo to:  Commissioners of the Atlantic County Insurance Commission 

               

From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 
 

 2025 Risk Management Plan – Enclosed in Appendix II is the draft 2025 Risk Management 
Plan. The Plan is an overview of the Commission’s coverage, risks retained by the 
Commission, reserving philosophy, method of assessing member contributions, claim payment 
authority, etc. Any additional changes from last year’s Plan are highlighted.  

 Motion to Adopt Resolution 14-25 Approving the 2025 Plan of  

Risk Management 

 

 Certificate of Insurance Issuance Report – On pages 3-5 is the Certificate of Insurance 
Issuance Reports from the CEL listing those certificates issued for January 2025.  There was a 
total of 12 certificates of insurance issued during this time period.   

 Motion to approve the Certificate of Insurance Report 

 NJ Counties Excess Joint Insurance Fund (NJCE) –   The NJCE held a special meeting on 
January 31st to appoint Vanguard as the fund’s property Claims Administrator effective 
February 1st. The Fund is scheduled to meet again on Thursday, February 27, 2025 and will 
conduct their reorganization meeting. 
 

 NJCE JIF – 2025 Renewal Webinar – The NJCE Executive Director and Underwriting 
Manager of the New Jersey Counties Excess JIF will be conducting the 2025 Renewal 
Overview Webinar on Monday, February 24th at 10:00 a.m. The Underwriting Manager will 
detail the successes of the marketing of the NJCE program and coverage changes to be aware 
of for 2025.  An invitation was sent with the link to register.  If you need the link or have 
trouble registering, please reach out to the fund office. 
 

 Financial Fast Track – Included on pages 6-8 of the agenda is the Financial Fast Track Report 
for November for the Insurance Commission.  As of November 30, 2024, the Commission has 
a deficit of $5,546,187. Line 11 of the report, “Investment in Joint Venture” is the 
Commission’s share of the equity in the CEL. Total cash on hand is $10,727,034.  

 NJ CEL Property and Casualty Financial Fast Track – The December FFT is not available 
and will appear in the next agenda.  
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 Claims Tracking Report (page 9) – Included in the agenda is the Claims Activity Report for 
December that tracks open claims. 

 2025 Excess Insurance and Ancillary Coverage Policies – The NJCE renewal policies will 
be available electronically through the Conner Strong & Buckelew OneDrive Program for 
authorized users.  The Limit Schematics are also posted to the site.  If anyone has any difficulty 
in accessing the website, they should contact the Fund Office. 

 

 2025 MEL, MRHIF & NJCE Educational Seminar – The 15th Annual Seminar will be 
conducted virtually again on 2 half-day sessions:  Friday, April 25 and Friday, May 2 from 9 
a.m. to Noon. There is no fee for employees, insurance producers as well as personnel who work 
for service companies associated with the Municipal Excess Liability Joint Insurance Fund 
(MELJIF), Municipal Reinsurance Health Insurance Fund (MRHIF) and New Jersey Counties 
Excess Joint Insurance Fund (NJCE JIF).   
 

Michael Chertoff, former Secretary of Homeland Security, and Ed Cooney will be discussing 
“Protecting Local Government from Insurance Fraud Involving Computers”. We will also have a 
representative from the NJ Department of Community Affairs discussing “Ethics for Local 
Government including Joint Insurance Funds”.  On page 10 is program & registration 
information.   
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RESOLUTION NO.   15-25 

 

ATLANTIC COUNTY INSURANCE COMMISSION 

BILLS LIST – FEBRUARY 2025 

 

 

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 

 
FURTHER, that this authorization shall be made a permanent part of the records of the Commission 
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ATLANTIC COUNTY INSURANCE COMMISSION 
COMBINED CUMULATIVE SAVINGS 

2025 
 

2025 
UNITS OF 
SERVICE 

BILLED APPROVED SAVINGS 
% 

SAVINGS 

PPO 
PENETRATION 

RATE 

JANUARY 300 $699,861.41 $108,029.76 $591,831.65 85% 98% 

FEBRUARY             

MARCH             

APRIL             

MAY             

JUNE             

JULY             

AUGUST             

SEPTEMBER             

OCTOBER             

NOVEMBER             

DECEMBER             

Grand Total 300 $699,861.41 $108,029.76 $591,831.65 85% 98% 

 
 
 

2024 
UNITS 

OF 
SERVICE 

BILLED APPROVED SAVINGS 
% 

SAVINGS 

PPO 
PENETRATION 

RATE 

JANUARY 310 $762,818.38 $242,478.45 $520,339.93 68% 92% 

FEBRUARY 272 $679,066.79 $268,307.40 $410,759.39 60% 99% 

MARCH 248 $302,322.05 $98,964.62 $203,357.43 67% 93% 

APRIL 222 $391,672.34 $95,375.42 $296,296.92 76% 98% 

MAY 371 $515,312.11 $186,570.48 $328,741.63 64% 97% 

JUNE 36 $204,739.41 $96,646.57 $108,092.84 53% 96% 

JULY 194 $101,699.05 $27,896.43 $73,802.62 73% 96% 

AUGUST 167 $100,207.85 $29,538.16 $70,669.69 71% 97% 

SEPTEMBER 568 $642,123.94 $216,617.16 $425,506.78 66% 87% 

OCTOBER 415 $1,143,537.38 $192,042.38 $951,495.00 83% 98% 

NOVEMBER 378 $499,479.81 $128,886.22 $370,593.59 74% 99% 

DECEMBER 239 $366,090.40 $165,847.33 $200,243.07 55% 85% 

Grand Total 3420 $5,709,069.51 $1,749,170.62 $3,959,898.89 69% 95% 
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Cumulative Savings by Entity 
 

 
 
 

2025
UNITS OF 

SERVICE
BILLED APPROVED SAVINGS

% 

SAVINGS

PPO 

PENETRATION 

RATE

2024
UNITS OF 

SERVICE
BILLED APPROVED SAVINGS

% 

SAVINGS

PPO 

PENETRATION 

RATE

JANUARY 213 $633,938.97 $87,775.08 $546,163.89 86% 98% JANUARY 269 $719,304.28 $233,337.01 $485,967.27 68% 92%

FEBRUARY FEBRUARY 231 $625,041.81 $243,937.04 $381,104.77 61% 99%

MARCH MARCH 214 $220,345.08 $86,226.61 $134,118.47 61% 91%

APRIL APRIL 161 $365,757.68 $87,058.09 $278,699.59 76% 98%

MAY MAY 280 $483,228.37 $174,927.68 $308,300.69 64% 96%

JUNE JUNE 30 $48,217.28 $25,068.11 $23,149.17 48% 95%

JULY JULY 157 $86,892.55 $24,416.95 $62,475.60 72% 96%

AUGUST AUGUST 154 $88,787.85 $26,345.36 $62,442.49 70% 97%

SEPTEMBER SEPTEMBER 399 $456,900.83 $163,045.69 $293,855.14 64% 84%

OCTOBER OCTOBER 346 $1,109,710.90 $176,510.79 $933,200.11 84% 99%

NOVEMBER NOVEMBER 293 $445,527.93 $115,811.46 $329,716.47 74% 95%

DECEMBER DECEMBER 179 $330,494.54 $152,857.29 $177,637.25 54% 84%

Grand Total 213 $633,938.97 $87,775.08 $546,163.89 86% 98% Grand Total 2713 $4,980,209.10 $1,509,542.08 $3,470,667.02 70% 94%

2025
UNITS OF 

SERVICE
BILLED APPROVED SAVINGS

% 

SAVINGS

PPO 

PENETRATION 

RATE

2024
UNITS OF 

SERVICE
BILLED APPROVED SAVINGS

% 

SAVINGS

PPO 

PENETRATION 

RATE

JANUARY 87 $65,922.44 $20,254.68 $45,667.76 69% 98% JANUARY 35 $41,388.10 $8,661.44 $32,726.66 79% 100%

FEBRUARY FEBRUARY 36 $51,944.98 $23,970.36 $27,974.62 54% 100%

MARCH MARCH 20 $75,839.97 $11,618.01 $64,221.96 85% 99%

APRIL APRIL 25 $11,824.66 $5,437.33 $6,387.33 54% 100%

MAY MAY 69 $24,320.74 $9,882.80 $14,437.94 59% 97%

JUNE JUNE 6 $156,522.13 $71,578.46 $84,943.67 54% 100%

JULY JULY 12 $4,941.50 $1,479.48 $3,462.02 70% 100%

AUGUST AUGUST 10 $10,346.00 $2,880.89 $7,465.11 72% 100%

SEPTEMBER SEPTEMBER 123 $149,579.11 $46,011.30 $103,567.81 69% 95%

OCTOBER OCTOBER 40 $22,504.48 $11,812.59 $10,691.89 48% 94%

NOVEMBER NOVEMBER 60 $27,655.88 $9,915.65 $17,740.23 64% 98%

DECEMBER DECEMBER 52 $32,997.36 $12,179.37 $20,817.99 63% 98%

Grand Total 87 $65,922.44 $20,254.68 $45,667.76 69% 98% Grand Total 386 $479,502.36 $185,819.31 $293,683.05 61% 98%

2025
UNITS OF 

SERVICE
BILLED APPROVED SAVINGS

% 

SAVINGS

PPO 

PENETRATION 

RATE

2024
UNITS OF 

SERVICE
BILLED APPROVED SAVINGS

% 

SAVINGS

PPO 

PENETRATION 

RATE

JANUARY 0 $0.00 $0.00 $0.00 JANUARY 0 $0.00 $0.00 $0.00  

FEBRUARY FEBRUARY 0 $0.00 $0.00 $0.00

MARCH MARCH 0 $0.00 $0.00 $0.00

APRIL APRIL 0 $0.00 $0.00 $0.00

MAY MAY 0 $0.00 $0.00 $0.00

JUNE JUNE 0 $0.00 $0.00 $0.00

JULY JULY 0 $0.00 $0.00 $0.00

AUGUST AUGUST 0 $0.00 $0.00 $0.00

SEPTEMBER SEPTEMBER 0 $0.00 $0.00 $0.00

OCTOBER OCTOBER 0 $0.00 $0.00 $0.00

NOVEMBER NOVEMBER 0 $0.00 $0.00 $0.00

DECEMBER DECEMBER 0 $0.00 $0.00 $0.00

Grand Total 0 $0.00 $0.00 $0.00 Grand Total 0 $0.00 $0.00 $0.00  

COUNTY OF ATLANTIC

UTILITY AUTHORITY

IMPROVEMENT AUTHORITY
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ATLANTIC COUNTY INSURANCE COMMISSION 

WORKERS' COMPENSATION CLAIMS REPORT 

 
 

WORKERS’ COMPENSATION CLAIMS REPORTED 
1/1/2025 – 1/31/2025 

 

  
COUNTY OF 
ATLANTIC 

ATLANTIC 
COUNTY UTILITY 

AUTHORITY 

Grand 
Total 

INDEMNITY 2 2 4 

MEDICAL ONLY 12 8 20 

REPORT ONLY-WC 5  0 5 

Grand Total 19 10 29 
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ATLANTIC COUNTY INSURANCE COMMISSION  

TOP 10 PROVIDERS 

1/1/2025 – 1/31/2025 

 

 
 
 

APPROVED SPECIALTY

ORTHO NJ LLC $19,531.45 Orthopedic Surgery

JERSEY SHORE AMBULATORY SURGICAL CENTER $16,300.00 Ambulatory Surgery Center

ARMC ANESTHESIOLOGISTS $9,961.00 Anesthes iology

ONE CALL CARE DIAGNOSTICS $6,575.19 MRI/Radiology

PROGRESSIVE SPINE AND ORTHOPEDIC $5,367.59 Orthopedic Surgery

SOUTH JERSEY REHAB & SPINE INC $4,476.16 Phys ica l  Medicine & Rehab

ATLANTICARE SURGERY CENTER $4,329.91 Orthopedic Surgery

TWIN BORO PHYSICAL THERAPY ASSOCIATES PA $3,815.00 Phys ica l  Therapy

OSPREY REHABILITATION LLC $3,466.01 Phys ica l  Therapy

MSC GROUP INC $3,385.89 Durable Medical  Equipment

Grand Total $77,208.20  

APPROVED SPECIALTY

JERSEY SHORE AMBULATORY SURGICAL CENTER $16,300.00 Ambulatory Surgery Center

ORTHO NJ LLC $15,431.28 Orthopedic Surgery

ARMC ANESTHESIOLOGISTS $9,961.00 Anesthes iology

PROGRESSIVE SPINE AND ORTHOPEDIC $5,367.59 Orthopedic Surgery

ONE CALL CARE DIAGNOSTICS $3,470.00 MRI/Radiology

MSC GROUP INC $3,385.89 Durable Medical  Equipment

ATLANTICARE SURGERY CENTER $2,962.57 Orthopedic Surgery

TWIN BORO PHYSICAL THERAPY ASSOCIATES PA $2,855.00 Phys ica l  Therapy

SHREWSBURY AMBULATORY ANESTHESIA LLC $2,610.00 Anesthes iology

PREMIER ORTHOPAEDIC & SPORTS MEDICINE ASSOCIATES $2,369.23 Orthopedic Surgery

Grand Total $64,712.56  

APPROVED SPECIALTY

ORTHO NJ LLC $4,100.17 Orthopedic Surgery

ONE CALL CARE DIAGNOSTICS $3,105.19 MRI/Radiology

HEALTH MED ASSOCIATES PC $2,777.25 Occupational  Medicine

SOUTH JERSEY REHAB & SPINE INC $2,282.32 Phys ica l  Medicine & Rehab

INSPIRA MEDICAL CENTER ELMER $1,810.43 Hospita l

OSPREY REHABILITATION LLC $1,455.58 Phys ica l  Therapy

ATLANTICARE SURGERY CENTER $1,367.34 Phys ica l  Therapy

TWIN BORO PHYSICAL THERAPY ASSOCIATES PA $960.00 Phys ica l  Therapy

HOWARD HAMMER PSYD LLC $495.00 Behaviora l  Hea l th

ATLANTICARE REGIONAL MEDICAL CENTER $463.45 Hospita l

Grand Total $18,816.73  

COUNTY OF ATLANTIC, UTILITY AUTHORITY, AND IMPROVEMENT AUTHORITY COMBINED

COUNTY OF ATLANTIC

UTILITY AUTHORITY
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APPENDIX I 

 MEETING MINUTES 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

 
 
 



 

1 
 

 
 



 

2 
 

 
 
 



 

3 
 

 

 



 

4 
 

 
 

 



 

5 
 

 

 
 



 

6 
 

  
 



 

 
 

APPENDIX II 

 2025 PLAN OF RISK MANAGEMENT 
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RESOLUTION NO.   14-25 

 
Atlantic County Insurance Commission 

2025 Plan of Risk Management 

 
BE IT RESOLVED by the Insurance Commission’s governing body that effective 01/01/2025 the 
2025 Plan of Risk Management shall be: 
 

1.)  The perils or liability to be insured against. 
 

a.) The Insurance Commission insures the following perils or liability: 
 

 Workers' Compensation including Employer's Liability, USL&H and 
Harbor Marine/Jones Act. 

 

 General Liability including Law Enforcement Liability Employee 
Benefits Liability, Automobile Liability (including PIP and 
Uninsured/Underinsured Motorists Coverage). 

 

 Property, Auto Physical Damage and Boiler & Machinery. 

 

b.) The following coverages are provided to the Insurance Commission’s member 
entities by the County’s membership in the New Jersey Counties Excess Joint 
Insurance Fund (NJC): 

 

 Excess Workers' Compensation 
 

 Excess Liability 
 

 Excess Property including Boiler and Machinery 
 

 Public Officials Liability/Employment Practices Liability 
 

 Crime 
 

 Pollution Liability – Atlantic County Utilities Authority only 
 

 Medical Professional and General Liability  
 

 Employed Lawyers Liability  
 

 Cyber Liability  
 

 Non-Owned Aircraft Liability 
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2.) The limits of coverage. 
 

a.) Workers' Compensation limits. 
 

 Workers' Compensation – Statutory  
 

 Employer's Liability - $26,150,000 
 

 USL&H – Included   
 

 Harbor Marine/Jones Act – Included  
 

b.) Excess Liability (General, Automobile, Law Enforcement, Employee 
Benefits) limits. 

 

 $22,000,000 each / $22,000,000 aggregate (Automobile Liability is 
unaggregated). 

 

 Subsidence - $750,000 per occurrence 
 

 Owned Watercraft 35’ in length or less - $750,000.  
 

 Garage Liability - $750,000 
 

 The Insurance Commission covers $250,000 for Personal Injury 
Protection (PIP). 
 

 The Insurance Commission covers $15,000/$30,000/$5,000 for 
Underinsured/Uninsured Motorists Liability. 

 

   d.) Public Officials Liability/School Board Legal/Employment Practices Liability 

 The NJC via the commercial market covers public officials liability, 
school board legal liability (where applicable) and employment practices 
liability as follows: 
 

 $10,000,000 each claim and in the annual aggregate subject to the 
retentions as outlined below: 

 

 POL - $500,000 

 EPL - $500,000  

 Atlantic County UA - $15,000 POL/$35,000 EPL 

 Atlantic County IA - $10,000 POL/$10,000 EPL  
 

    e.) Medical Professional General Liability/Excess Medical Professional 
 

 Limit: $1,000,000 per claim / $3,000,000 aggregate 
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 Excess Limit: $20,000,000 per claim / $20,000,000 aggregate 

 Member Entity Retention GL and PL: $1,000,000 
    

f.) Non-Owned Aircraft 
a. $9,000,000 CSL for Bodily Injury and Property Damage Liability 
b. $5,000 medical expense for each passenger. 
c. $5,000,000 Rotor Wing 

 
g.) Property/Equipment Breakdown  

a. All Risk: $260,000,000 Per Occurrence  
b. Flood: $100,000,000 Aggregate, except 

i. Flood, High Hazard: $75,000,000 Aggregate  
c. Earthquake: $150,000,000 Aggregate  
d. Vehicles (PD Only): $10,000,000 

i. Time Element/Extra Expense: $500,000 (NJCE/Member) 
 

Property Deductibles 
 All Other: $250,000 

 Equipment Breakdown: $50,000  

 Flood, SFHA, Per Location:  
o Building: Max available NFIP limit (typically $500,000) 
o Contents: Max available NFIP limit (typically $500,000) 
o Time Element: $500,000 

 

 Named Storm: 
o Property Damage: 1% of the value per Schedule of Values on 

file with the company for those buildings where the direct 
physical loss or damage occurred, per occurrence 

o Time Element: 1% of the full 12 months Gross Earnings or 
Gross Profit values that would have been earned following 
the Occurrence by use of the facilities at the Location where 
the direct physical loss or damage occurred and all other 
Locations where Time Element loss ensues, per occurrence. 

o Minimum Deductible: $500,000 per occurrence 
o The NJCE provides 4% x 1%, subject to a $10M aggregate 

 
g.) Crime 
 

           Limit per occurrence: 

 County of Atlantic (Including Meadowview Nursing Home) – 
$1,500,000 

 Atlantic County UA - $1,000,000 

 Atlantic County Improvement Authority - $1,000,000 
 
Deductible per occurrence: 

 County of Atlantic (Including Meadowview Nursing Home) – 
$25,000 

 Atlantic County UA - $15,000 
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 Atlantic County Improvement Authority – $15,000 
 

h.) Pollution Liability 
 

 Limit of Liability: $10,000,000 per claim and $25,000,000 
annual aggregate-Atlantic County UA only. 

 Member Entity Deductible: $50,000 
 

i.)         Employed Lawyers Professional Liability  
 

 Limit: $5,000,000 per claim / $10,000,000 aggregate 

 Member Entity Self Insured Retentions: 

 Atlantic County $25,000 

 All Other Entities: Not applicable 
 
j.)        Cyber Liability – Network Privacy & Security Liability  

 
   Please consult your Executive Director or Risk Manager 
 
NOTE: Each Member entity is responsible for paying up to its individual self-insured retention 

on those ancillary lines of insurance purchased from the commercial market via NJCJIF. 
 

NOTICE: The above description is a general overview of the coverage and limits provided by 

the Insurance Commission.  The actual terms and conditions are defined in the individual policy 

documents and this Risk Management Plan.  All issues and/or conflicts shall be decided upon 

by the individual policy documents.  
 

3.) The amount of risk to be retained by the Insurance Commission. 
 

a.) Workers' Compensation (all coverages) - $750,000 CSL 
 

b.) Excess Liability (all coverages) - $500,000 CSL 

 Underinsured/Uninsured - $15,000/$30,000/$5,000 CSL 

 Personal Injury Protection - $250,000 CSL 

 

c.) Public Officials Liability/ Employment Practices   Liability –  
- POL - $500,000 
- EPL - $500,000  
- Atlantic County UA - $10,000 excess $15,000 POL/$65,000 excess 

$35,000 EPL 
- Atlantic County IA - $15,000 excess $10,000 POL/$25,000 excess 

$10,000 EPL 

 

d.) Property/APD - $250,000 per occurrence less member deductibles. 
- Flood, SFHA: $500,000 
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e.) Equipment Breakdown –  
- $75,000 excess $25,000 for Atlantic County 

- $95,000 excess $5,000 for Atlantic County Utilities Authority  
- $95,000 excess $5,000 for Atlantic County Improvement Authority 

 
f.) Crime – None 

 
g) Pollution Liability – None 

 
h) Medical Professional General Liability – None 

 
i) Employed Lawyers Liability – None 

 
j) Cyber Liability - None 

                
4.) The amount of unpaid claims to be established. 

 

   a.)        The general reserving philosophy is to set reserves based upon the probable 
total cost of the claim at the time of conclusion.  Historically, on claims aged 
eighteen (18) months, the Insurance Commission expects the claims servicing 
company to set reserves at 85% accuracy.  The Insurance Commission also 
establishes reserves recommended by the Insurance Commission’s Actuary 
for claims that have been incurred but not yet reported so that the Insurance 
Commission has adequate reserves to pay all claims and allocated loss 
adjusted expense liability. 

 

   b.)   Claims reserves are subject to regular review by the Insurance Commission’s 
Executive Director/Administrator, Attorney, Board of Commissioners and 
claims servicing company.  Reserves on large or unusual claims are also 
subject to review by the claims departments of the commercial insurance 
companies or reinsurance companies providing primary or excess coverages 
to the Insurance Commission either directly or through the NJC JIF. 

 

5.) The method of assessing contributions to be paid by each member of the       Insurance 
Commission. 

 

    a.)        By November 15th of each year, the actuary computes the probable net cost 
for the upcoming Insurance Commission year by line of coverage and for each 
prior Insurance Commission year.  The Actuary includes all budget items in 
these computations.  The annual assessment of each participating member 
entity is its pro rata share of the probable net cost of the upcoming Insurance 
Commission year for each line of coverage as computed by the Actuary.   

 

   b.)        The calculation of pro rata shares is based on each member’s experience 
modified manual premium for that line of coverage.  The Insurance 
Commission’s Governing Body also adopts a capping formula which limits 
the increase of any member's assessment from the preceding year to the 
Insurance Commission wide average increase plus a percentage selected by 
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the Governing Body.  The total amount of each member's annual assessment 
is certified by majority vote of the Insurance Commission’s Governing Body 
at least one (1) month prior to the beginning of the next fiscal year. 

 

   c.)        The Treasurer deposits each member's assessment into the appropriate 
accounts, including the administrative account, and the claim or loss retention 
trust Insurance Commission account by Insurance Commission year for each 
type of coverage in which the member participates. 

 

   d.)        If a member entity becomes a member of the Insurance Commission or elects 
to participate in a line of coverage after the start of the Insurance Commission 
year, such participant's assessments and supplement assessments are reduced 
in proportion to that part of the year which had elapsed. 

 

   e.)        The Insurance Commission’s Governing Body may by majority vote levy 
upon the participating member entities additional assessments wherever 
needed or so ordered by the Commissioner of Insurance to supplement the 
Insurance Commission’s claim, loss retention or administrative accounts to 
assure the payment of the Insurance Commission’s obligations.  All 
supplemental assessments are charged to the participating member entities by 
applicable Insurance Commission year and shall be apportioned by the year's 
assessments for that line of coverage. 

 

                                    f.)      Should any member fail or refuse to pay its assessments or    supplemental 
assessments or should the Insurance Commission fail to assess funds required 
to meet its obligations, the Chairman, or in the event by his or her failure to do 
so, the custodian of the Insurance Commission’s assets, shall notify the 
Commissioner of Insurance and the Director of Community Affairs.  Past due 
assessments shall bear interest at the rate established annually by the Insurance 
Commission’s Governing Body. 

 
6.) Procedures governing loss adjustment and legal expenses. 

 

   a.)        The Insurance Commission engages a claims service company to handle all 
claims.  The performance of the claims adjusters is monitored and periodically 
audited by the Executive Director's office, the Insurance Commission 
Attorney, the NJC's attorney's office, as well as the claims department of the 
NJC's major excess insurers (i.e. Safety National, Munich, Berkley, Old 
Republic, Bowhead and Obsidian for liability reinsurance; Safety National 
Casualty Company for workers' compensation).  Every three years, the NJC's 
internal auditors may conduct an audit. 

 

   b.)        Each member entity is provided with a claims reporting procedure and 
appropriate forms. 

 

   c.)        In order to control workers' compensation medical costs, the Insurance 
Commission has engaged a managed care organization (MCO) through the 
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claims service company whose procedures are integrated into the Insurance 
Commission’s claims process. 

 
   d.)   To provide for quality defense and control costs, the Insurance                                            

Commission has established an approved defense attorney panel with firms 
which specialize in Title 59 matters.  The performance of the defense attorneys 
is overseen by the Insurance Commission Attorney, as well as the various 
firms which audit the claims adjusters. 

 

7.)  Coverage to be purchased from a commercial insurer, if any. 
 

    The Insurance Commission does not purchase commercial insurance. 
    

 8.)          Reinsurance to be purchased. 
 

     The Insurance Commission does not purchase reinsurance. 
 

 9.)         Procedures for the closure of Insurance Commission years, including the          
maintenance of all relevant accounting records. 

 

  a.)        Not applicable at this time. 
 

  10.)      Assumptions and Methodology used for the calculation of appropriate reserves 
requirements to be established and administered in accordance with sound actuarial 
principles. 

 

    a.) The general approach in estimating the loss reserves of the Insurance 
Commission is to project ultimate losses for each Insurance Commission year 
using paid and incurred loss data.  Two traditional actuarial methodologies are 
used:  the paid loss development method and the incurred loss development 
method.  From the two different indications resulting from these methods the 
Insurance Commission Actuary chooses a "select" estimate of ultimate losses.  
Subtraction of the paid losses from the select ultimate losses yields the loss 
reserve liability or Insurance Commission funding requirement. 

 

   b.)      The following is an overview of the two actuarial methods used to project the 
ultimate losses. 

 

 Paid Loss Development Method - This method uses historical accident 
year paid loss patterns to project ultimate losses for each accident year.  
Because this method does not use case reserve data, estimates from it are 
not affected by changes in case reserving practices.  However, the results 
of this method are sensitive to changes in the rate of which claims are 
settled and losses are paid, and may underestimate ultimate losses if 
provisions are not included for very large open claims. 
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 Case Incurred Loss Development Method - This method is similar to the 
paid loss development method except it uses historical case incurred loss 
patterns (paid plus case outstanding reserves) to estimate ultimate losses.  
Because the data used includes case reserve estimates, the results from this 
method may be affected by changes in case reserve adequacy. 

 

  11.)       The maximum amount a certifying and approving officer may approve pursuant to 
N.J.A.C. 11:15-2.22. 

 

 $15,000 for workers compensation claims 
 

 $7,500 for liability claims 
  

 With the advance approval of the Insurance Commission Attorney or 
Executive Director, the certifying and approving officer may also pay 
hospital bills if waiting until after the next regularly scheduled Insurance 
Commission meeting would result in the loss of a discount on such bills.  
When the certifying and approving officer utilizes this authority, a report 
shall be made to the Commissioners at their next meeting. 

 
 
 Adopted by the Governing Body this        day of                          , 2025.  

 

ATLANTIC COUNTY INSURANCE COMMISSION 

 
 
_______________________________________ 

JAQUELINE WOODS, CHAIRPERSON 

 

 

ATTEST: 

 

 

_______________________________________ 

TAMMI ROBBINS,  VICE- CHAIRPERSON 

 
 
 
 
  


