
 
 

 

    

   

   

 
  

   

   

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         

 

               

 

           

 

                    

                              

 

             

                                                                                                                         

ATLANTIC COUNTY INSURANCE COMMISSION 
AGENDA AND REPORTS 

OCTOBER 11, 2024 

STILLWATER BUILDING 

201 SHORE ROAD 

NORTHFIELD, NJ 08225 

11:00 AM 

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

I. Advertising the notice in the Press of Atlantic City 

II. Filing advance written notice of this meeting with the Commissioners of the 

Atlantic County Insurance Commission; and 

III. Posting notice on the Public Bulletin Board in the Atlantic County 

Office Building 



 

 

   

 

   

 

 

           

   

     

          

                                         

     

    

 

            

            

 

      

 

                              

  

        

  

      

         

     

  

          

   

 

       

     

 

         

   

    
   

       

   

 

 

 

 

ATLANTIC COUNTY INSURANCE COMMISSION 

AGENDA 

OPEN PUBLIC MEETING 

□ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

□ FLAG SALUTE 

□ ROLL CALL OF COMMISSIONERS 

□ APPROVAL OF MINUTES: September 6, 2024 Open Minutes…................….....Appendix I 

□ CORRESPONDENCE – None 

□ EXECUTIVE SESSION 

□ Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act 

□ EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA 

Executive Director’s Report………………………………………………...............Page 1 

□ CLAIMS SERVICES – PERMA Risk Management Services...………………...…...Verbal 

□ TREASURER– Bonnie Lindaw 

Resolution 26-24 – October Bills List………......……...…………………...…...... Page 21 

Monthly Report.…………………………………………. ……………………..… Verbal 

□ CEL SAFETY DIRECTOR – JA Montgomery Risk Control 

Report…….…………………………….……………………………...…..………..Page 22 

□ MANAGED CARE – Qual Lynx………......……………………………….………….Page 28 

□ CLAIMS– Qual Lynx………......……………………………………...……………….Page 32 

□ RMC REPORT – Insurance Agencies Inc. ..……………….…………………………Page 34 

□ OLD BUSINESS 

□ NEW BUSINESS 

□ PUBLIC COMMENT 

□ NEXT SCHEDULED MEETING: December 13, 2024 

□ MEETING ADJOURNMENT 



 

   

 

   

   
   

 
 
 

      
 

          
               

       
 

     
 

 

             
               

   
           

 

               
              

              

         

                  
              

 
                

        

              
              

               

             
              

  
 

              
 

   
 

ATLANTIC COUNTY INSURANCE COMMISSION 

2 Cooper Street 
Camden, NJ 08102 

Date: October 11, 2024 

Memo to: Commissioners of the Atlantic County Insurance Commission 

From: PERMA Risk Management Services 

Subject: Executive Director's Report 

□ Claims Administration Contract – At last month’s meeting, the Fund Commissioners approved 
Resolution 24-24 amending Qual Lynx’s contract option to extend the term to include an option 
to approve up to two additional one-year appointments, in addition to the option to extend the 
term an additional two-year appointment. The Commissioners will discuss these options and 
another alternative at today’s meeting. 

□ Certificate of Insurance Issuance Report – On pages 3-5 is the Certificate of Insurance 
Issuance Reports from the CEL listing those certificates issued for the period of August 1, 
2024, through September 30, 2024. There was a total of 13 certificates of insurance issued 
during this time period.   

□ Motion to approve the Certificate of Insurance Report 

□ NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE held special meetings on 
Friday, September 20, 2024. At the meeting, the board reviewed and approved an emergent 
settlement authority.  

The board held its regularly scheduled meeting on September 26th . The NJCE Report is 
enclosed on pages 6-9. 

□ 2025 Renewal The 2025 renewal process began the end of June. The ancillary coverage 
applications may be completed via Broker Buddha. The links for the online platform were 
sent out on August 5th . In addition, the Payroll Auditor conducted payroll audits which are 
being uploaded in Origami.   

Attached on pages 10-12 is a memorandum from the NJCE Underwriting Team noting some 
critical items for the renewal. The Fund Office will follow up with members and/or Risk 
Managers to have the exposure data completed. 

□ 2025 Pre-Renewal Webinar - The NJCE Underwriting Manager held a webinar on the 2025 
pre-renewal and the marketplace on September 27th. A copy the presentation and recording of 
the webinar will be uploaded to the NJCE website. 
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□ Financial Fast Track – Included on pages 13- 16 of the agenda are the Financial Fast Track 
Reports for June & July for the Insurance Commission.  As of July 31, 2024, the Commission 
has a deficit of $4,824,721. Line 11 of the report, “Investment in Joint Venture” is the 
Commission’s share of the equity in the CEL. Total cash on hand is $2,782,723. However, the 
County recently paid their assessment, so the cash balance is now $10,734,331. 

□ NJ CEL Property and Casualty Financial Fast Track (pages 17-19) – Included in the 
agenda is the Financial Fast Track Report for the CEL for the month of July. As of July 31, 2024 
the NJCE has a surplus of $8,912,010. Line 7 of the report, “Dividend” represents the dividend 
figure released by the NJCE of $6,707,551. The cash amount is $37,146,127. 

□ Claims Tracking Report (page 20) – Included in the agenda is the Claims Activity Report 
for August that tracks open claims. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

Date: September 26, 2024 

Memo to: Commissioners 
Atlantic County Insurance Commission 

From: Joseph Hrubash, NJCE Executive Director 

Subject: NJCE JIF Report 

Executive Directors Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s 
meeting to review and approve payment or settlement authority requests. The Board of Fund 
Commissioners accepted the recommendations of the Claims Review Committee; closed 
session was not required for this action.  

December 31, 2023 Audit: The draft financial audit was previously reviewed at the June 
meeting and filed with DOBI & DCA on 6/28/24 along with an extension request to file the 
annual audit report. Fund Auditor presented the final audit and confirmed there were no changes 
from the draft audit nor were there any findings or recommendations. The Board of Fund 
Commissioners approved a motion to approve the year-end financials. The Fund office will 
distribute affidavits to Fund Commissioners to execute stating they have read the General 
Comments of the audit report and make the necessary report filing with DOBI and DCA.  

2025 Renewal – Underwriting Data Collection: The 2025 renewal process began early-
August with a deadline to complete by September 13th . The Fund office is following up with 
members and/or risk managers to have the exposure data completed. As a reminder most 
ancillary coverage applications may be completed via Broker Buddha. In addition, the Payroll 
Auditor conducted payroll audits which are being uploaded by the Fund office into Origami.  

Submitted for information was a status chart of the Commission/County’s property appraisals 
as of September 24th . Beginning in 2023, the Fund implemented a regular property appraisal 
program in response to the excess property market demands. As a reminder, in 2024 the Board 
of Fund Commissioners approved a reimbursement cap of $20,000 for the appraisal values 
between $500,000 to $1,000,000 and trending of 2023 locations. 

Named Storm Deductible: PERMA Claims is working on scheduling a meeting with 
representatives from NJ Office of Emergency Management to discuss the FEMA and/or NJEM 
resources that would be available to the NJCE membership should a named storm occur. 

Finance Sub-Committee: Committee met on Tuesday September 17th . Submitted for 
information were the meeting minutes and the following discussion items were highlighted, two 
of which required action by the Board of Fund Commissioners: 
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2025 Pre-Renewal: Deputy Underwriting Manager provided a high-level overview of the 
2025 pre-renewal presentation highlighting the commercial market changes and marketing 
strategy. Underwriting Manager reported that overall, the market is trending positively 
compared to the last few years. The attached minutes provides more in-depth detail on the 
discussion. Underwriting Manager is scheduled to hold a 2025 pre-renewal webinar on 
Friday, September 27th at 10am. The presentation and a recording of the webinar will be 
uploaded to njce.org following the presentation. 

2025 Budget & Renewal Timeline: The Fund Office expects to introduce pre-budget 
expectations to the Finance Sub Committee in late October/early November, introduce the 
budget at the November 15th Fund meeting and adopt in January. The Finance Sub 
Committee will meet as often as needed prior budget introduction/adoption.  

Technology Errors & Omissions Liability: Underwriting Manager presented a potential 
IT related exposure with shared services contracts between members, whether the member 
is receiving services or providing services to other entities. A survey was distributed, and 
25 of 34 member entities responded. Based on the results, Underwriting Manager said the 
next steps would be to work with the members’ risk managers to begin the conversation 
about what the true exposure is for these services and the coverage would be treated as an 
ancillary coverage. Members can purchase the coverage on an as needed basis. The Finance 
Sub Committee agreed to Underwriting Manager’s recommended next steps.  

EMAS Blocks: At the April 25th Fund meeting the Board of Fund Commissioners 
approved a resolution amending the Plan of Risk Management to exclude the Engineered 
Materials Arresting Systems (EMAS) Blocks retroactive to 1/1/24 following a significant 
2023 loss at Mercer County Airport. Following an administration change, Mercer County 
requested the Executive Director and Underwriting Manager propose an action plan to 
obtain coverage for the EMAS blocks. Underwriting Manager could not secure a 
commercial placement for this exposure but was successful in securing coverage with the 
NJCE’s excess property insurers to provide full limits for the EMAS blocks excess of a $1 
million policy per occurrence subject to contingencies outlined in the committee minutes.  

Fund Office was waiting for the County/Insurance Commission’s final decision on a self-
funding option within the first $1 million so the NJCE would know what it’s retention 
would be. On September 23, 2024, Executive Director met with the Insurance Commission 
to review the proposed coverage structure as recommended by Finance Sub-Committee: 
the County will retain the primary $200,000, the Insurance Commission will retain the 
$300,000 excess $200,000 and the NJCE will provide $500,000 excess of $500,000.  This 
structure allows for the NJCE JIF to provide the excess layer of $500,000 excess of the 
County and Insurance Commission’s combined retention of $500,000.  

The Board of Fund Commissioners approved a motion to extend coverage for Mercer 
County’s Engineered Materials Arresting Systems Blocks at limit of $500,000 excess of 
$500,000 effective 9/26/24. Fund Office will work with the Actuary and excess insurer on 
the applicable pricing. The County has also indicated their long-term strategy is to look 
into a replacement system. 

2024 Safety Grant Program: At the February 24th Fund meeting, the Board of Fund 
Commissioners approved the authorization of the NJCE JIF to supplement an additional 
$30,000 to the $60,000 Munich Re Safety Grant for a total grant of up to $90,000. Safety 
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Director has since received submissions totaling $136,933. Finance Sub Committee 
recommended authorization of a “one-time” additional contribution of $46,933 to cover 
the cost of all submissions. Monies are available in the 2024 budget to fund this additional 
contribution. The Board of Fund Commissioners approved a motion to authorize the NJCE 
JIF to contribute an additional $46,933 to the 2024 Safety Grant for a total of $136,933. 

NJCE Safety Committee: The Safety Committee met on Monday September 16th; minutes of 
the meeting were submitted for information. Safety Director provided a verbal report of notable 
items. The next meeting is scheduled for Monday, December 9th at 10am via Zoom. 

NJCE Jail Risk Management Report: In April 2024, J.A. Montgomery hired a retired warden 
as a Corrections Risk Control Consultant to address members’ needs given the unique exposure 
inherent to correctional facilities. Submitted for information as part of the Safety Director’s 
report was a brief memo on the warden’s principal responsibilities to identify and reduce risks 
that occurs at correctional facilities.  

Claims Resolution Corporation (CRC): Effective September 1, 2024, the NJCE entered into 
an agreement with Claims Resolution Corporation to take over AmeriHealth’s TPA services. 

Professional Services Agreements: Contracts for Executive Director, Underwriting Manager, 
Safety Director and Excess Property Claims Administrator expire February 2025. NJCE Fund 
Attorney and QPA will start the procurement process late September/early October. 

Membership Renewal: The Counties of Camden, Gloucester and Monmouth are scheduled to 
renew their three-year membership with the Fund as of January 1, 2025. 

2024 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 108th 

annual conference is scheduled for November 19th through November 21st at the Atlantic City 
Convention Center in Atlantic City. The MEL JIF holds its annual elected officials seminar on 
November 20th . This year’s program will be focus on “Local Government Risk Management”; 
topics include but are not limited to Title 59 immunities and cyber security. In addition, a 
session on ethics is expected to be co-chaired by a representative from the Department of 
Banking and Insurance. 

Tracking Reports: Submitted for information were the following tracking reports: 
Financial Fast Track: This report as of July 31, 2024 reflected a statutory surplus of $8.9 
million. 

Claims Activity Report: This report as of June 30, 2024 tracked the incurred losses by 
line of coverage from Fund Year 2020 to 2024 and all Fund Years. 

Closed Session – General Liability Settlement Authority Request (SAR) & Status Update: 

The Board of Fund Commissioners entered Closed Session to review two General Liability 
SARs; one was an amended SAR amount (claim #64GL019562) and the other was to review 
the status of a recently settled SAR (claim #64GL16936). 

Underwriting Manager Report 

Underwriting Manager reported preliminary discussions on the 2025 Renewal have started and if 
available marketing information will be provided at the next meeting. Submitted for information 
was a memorandum on the 2025 renewal. 
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Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from June – September, planned 
October activities, bulletins that were distributed and available training sessions through 
November 2024. 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, net savings as of August 2024. 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Thursday October 24, 2024 at 
9:30AM virtually.  
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RESOLUTION NO. 26-24 

ATLANTIC COUNTY INSURANCE COMMISSION 

BILLS LIST – OCTOBER 2024 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 

FURTHER, that this authorization shall be made a permanent part of the records of the 
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APPENDIX I 

MEETING MINUTES 
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