ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
APRIL 9, 2021

MEETING BEING HELD TELEPHONICALLY

CALL IN NUMBER: 929-205-6099
Meeting ID: 948 4794 8059
or
Join Zoom Video Meeting via Computer Link

https://permainc.zoom.us/|/94847948059

11:00 AM

The Atlantic County Insurance Commission will conduct its April 9, 2021
meeting telephonically, in accordance with the Open Public Meetings Act,
N.J.S.A. 10:4-6 et seq. and in consideration of Executive Order No. 103, issued
by Governor Murphy on March 9, 2020, declaring a State of Emergency and a
Public Health Emergency in the State of New Jersey.

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
l. Advertising the notice in the Press of Atlantic City

1. Filing advance written notice of this meeting with the Commissioners of the
Atlantic County Insurance Commission; and

I1l.  Posting notice on the Public Bulletin Board in the Atlantic County
Office Building



https://permainc.zoom.us/j/94847948059
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ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA
OPEN PUBLIC MEETING

MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ

FLAG SALUTE

ROLL CALL OF COMMISSIONERS

APPROVAL OF MINUTES: February 19, 2021 Open Minutes...................... Appendix |

CORRESPONDENCE — None

EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA

Executive DIreCtor’S REPOIT. .. ...eie it e, Page 1

CLAIMS SERVICES - PERMA

TREASURER- Bonnie Lindaw
V[0 11 ] Y20 (=] o To PP Verbal

CEL SAFETY DIRECTOR - JA Montgomery Risk Control

MANAGED CARE —QUal Care........oiiiiiieie e e e ee e Page 29
CLAIMS SERVICE - Qual Lynx
RMC REPORT —Brown & Brown............ouuiiiniiiii e e e Page 33

EXECUTIVE SESSION - Only needed if there are any questions on the PARs that were
presented at the Claims Committee meeting.

OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT

Ujooog

MEETING ADJOURNMENT
NEXT SCHEDULED MEETING: May 14, 2021



ATLANTIC COUNTY INSURANCE COMMISSION
2 Cooper Street
Camden, NJ 08102

Date: April 9, 2021

Memo to: Commissioners of the Atlantic County Insurance Commission
From: PERMA Risk Management Services

Subject: Executive Director's Report

Q Public OfficialssfEmployment Practices Liability/Equipment Breakdown Deductibles —
At last month’s meeting, the Commissioners adopted the 2021 Plan of Risk Management
however, those portions dealing with the increases in the self-insured retention for Public
Officials & Employment Practices Liability and Equipment Breakdown were carved out and
deferred for further review and discussion.

Consideration should be made to formalize these two coverages.

O Motion to Adopt Resolution 14-21 Amending the 2021 Plan of
Risk Management

Q Certificate of Insurance Issuance Reports — Enclosed on Page 3-10 are the Certificate of
Insurance Issuance Report from the CEL listing those certificates issued for the period of
February 1, 2021 to March 1, 2021, 35 certificates were issued in this time period.

O Motion to approve the certificate of insurance reports

U NJ Counties Excess Joint Insurance Fund (CELJIF) — The NJCE held its re-organizational
meeting on February 25" via zoom conference. A summary report of the meeting is included
in the agenda on Pages 11-15. The next NJCE meeting is scheduled for April 22, 2001 at
9:30 via Zoom

Q Financial Fast Track — The Financial Fast Track for January for the Insurance Commission
will be send out as a separate attachment. Line 10 of the report, “Investment in Joint
Venture” is the Commission’s share of the equity in the CEL.

O NJ CEL Property and Casualty Financial Fast Track (Pages 16-17) — Included in the
agenda is the Financial Fast Track Report for the CEL for January. The report indicates the
Fund has a surplus of $14,087,323.

Q Claims Tracking Report (Pages 18-19) — Included in the agenda is the Claims Activity
Report for January and February that tracks open claims.
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O 2021 Excess Insurance and Ancillary Coverage Policies — The NJCE renewal policies will
again be available electronically through the Conner Strong & Buckelew Egnyte Connect for
authorized users. The Limit Schematics are also posted to the site. If anyone has any
difficulty in accessing the website they should contact the Fund Office.

Q 2021 MEL, MRHIF & NJCE Educational Seminar (Page 20) — As a reminder the 10™
Annual Educational Seminar will be held virtually this year. This year there will be two
sessions, Friday, May 14™ and Friday, May 21%, 9:00 AM to Noon. The seminar qualifies
for Continuing Education Credits including CFO/CMFO, Public Works, Clerks, Insurance
Producers and Purchasing Agents. Attached on Page 20 is more information and you can
register for the seminars using the below link:

https://permainc.zoom.us/webinar/reqister/WN 4V08s4QLRfSrDMcWkm7VTA

QO Next Meeting — This is a reminder that our next meeting will be on May 14",
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive — Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Date: February 25, 2021

To: Atlantic County Insurance Commission
From: PERMA Risk Management Services
Subject: New Jersey Counties Excess Meeting Report

BCIC Representative: Commissioner Ashley Buono, Esqg. joined the NJCE JIF Board as Burlington
County’s representative as of February 1, 2021.

2021 Reorganization: The NJCE conducted its 2021 Reorganization and adopted the respective
resolutions to conduct the business of the Fund.

Certifying Election of Chair, Secretary and Executive Committee: As per the NJCE Bylaws,
the total number of members exceeds seven and as such the fund can meet as an Executive
Committee with a Chair, Secretary, and a five-member Executive Committee and up to four
Alternate Commissioners. Executive Director noted this body historically meets as a Board of Fund
Commissioners. Elections for Chair and Secretary were conducted and the Board is organized as
follows:

2021 Chair, Secretary and Board of Fund Commissioners

Ross Angilella, Chair Camden County Insurance Commission
Anna Marie Wright- Alternate

Timothy Sheehan, Secretary Gloucester County Insurance Commission
John Kelly Ocean County

Carl Block - Alternate As of 4/1/2021 member will be an Insurance Commission
Janette Kessler Atlantic County Insurance Commission
Ashley Buono Burlington County Insurance Commission
Kimberly Wood Cumberland County Insurance Commission
Edmund Shea Hudson County

Lillian Nazarro, Esq. Mercer County Insurance Fund Commission
Raissa Walker - Alternate

Laura Scutari Union County Insurance Commission
Eugenio Esquivel - Alternate

Teri O’Connor Monmouth County

Christopher Marion — Alternate

Fixing Public Meeting Dates: The Board of Fund Commissioners adopted the following meeting
dates for 2021 and 2022 Reorganization to be held at 9:30AM virtually until further notice.
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April 22, 2021

June 24, 2021

September 23, 2021

October 28, 2021 — Proposed 2022 Budget Introduction
November 18, 2021 — 2022 Budget Adoption

February 24, 2022 — 2022 Reorganization

2021 Excess Renewal/Budget Impact: Executive Director reported the Finance Committee met in
November and December to review the 2021 excess renewal and budget impact given the current “hard
market” conditions, which are the worst since the mid-1980s. At the expiring retentions, where
available, the cost for renewal would have resulted in significantly higher member assessments in
excess of 20%. Therefore, it was necessary for NJCE to make a number of changes in the excess
program structure in order to control the overall pricing for the 2021 NJCE renewal. The resulting delta
(budget versus actual) for 2021 is in excess of $2 million. Based on a recommendation of the Finance
Committee, the Board of Fund Commissioners agreed to absorb the final delta for 2021 at the
December 29, 2020 Budget Adoption meeting. Executive Director said a meeting of the Finance
Committee will be scheduled in the coming weeks to discuss strategies on addressing the budget delta.

Underwriting Manager reported the projected overall rate increase was 15-20% due to market
conditions. A widespread marketing effort on all lines of coverage was conducted, as well as, a
restructuring of the program with increased retentions resulted in a final overall rate increase of 6%.
However, this does not contemplate increases in the loss funds to cover the higher retentions on
multiple lines of insurance absorbed by the NJCE.

Underwriting Manager submitted a 2021 Market Renewal Summary Report detailing the 2021
coverage changes and highlighted the following:

= Excess Property — renewed with Zurich. Carrier provided slightly broader coverage than
other carriers despite the marketplace and poor claims experience.

= Excess Liability — replaced BRIT with Munich Re. Public entity marketplace has cut back on
capacity and limits for the past 2 years based on increasing social inflation factors, such as,
defense costs. Carrier has been a MEL partner for 35 years and coverage changes are in line
with marketplace.

= Excess Workers” Compensation — renewed with Safety National with NJCE attachment point
at $1,150,000 eliminating the buffer policy. A notable coverage change is the removal of
“Same Communicable Disease” endorsement, which historically treated bodily injury by
disease as separate occurrences. Safety National and other markets have not surprisingly
removed this endorsement affecting public entity and health markets. Underwriting Manager
noted there is ongoing dialogue with Safety National on how the 2020 endorsement will be
applied with respects to COVID-19 claims. The NJCE will post this as a claims reserve
within the financials until matter is confirmed.

= Cyber Liability — The deductibles for cyber liability for 2021 increased for a number of
members. The NJCE is absorbing the differential between the 2020 deductibles and the 2021
deductibles for the 2021 fund year.

= POL/EPL - The POL/EPL deductibles increased for a number of member entities. Their
respective Insurance Commission are reviewing the feasibility of funding the deductible
differential.
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Underwriting Manager concluded review by noting the 2021 renewal was accomplished due to the
financial stability of the NJCE JIF and long-standing relationships with carriers. Underwriting
Manager’s office will issue a detailed bulletin to address the change in coverages and any applicable
conditions of the policy.

Ms. Robyn Walcoff of PERMA reviewed a memorandum on 2021 retention changes and the expected
impact on claims, payments and/or settlements to be reviewed by the Claims Committee. The
memorandum provided a summary of the limits and retentions by coverage as well as recommendations
on claims management and changes in claim reporting procedures.

Extraordinary Unspecifiable Services (EUS): At the December meeting, the Board previously
approved authorization for the Underwriting Manager to bind coverage of the 2021 renewal program.
Submitted as part of the Underwriting Manager’s report was the Extraordinary Unspecifiable Services
(EUS) statement binding the coverages. The Board of Fund Commissioners adopted a resolution
authorizing the purchase of insurances to memorialize the action taken at the December meeting.

2021 Claims Committee Charter: The 2021 Claims Committee Charter was amended to reflect
changes to the 2021 insurance program and broader range of claims to be reviewed by the Claims
Committee. The Board of Fund Commissioners accepted the changes to the charter.

NJCE Financial Fast Track: Executive Director reviewed the Financial Fast Track as of December
31, 2020, which reflected a statutory surplus of $14,058,330. Executive Director reported the change in
surplus since November 2020 is a result of the posting of COVID claim reserves and issuance of the
2020 dividend.

Pollution Liability Coverage: Executive Director reported Zurich has informed the Fund office that
this will be the final year of providing pollution liability coverage as they are moving away from this
industry. The Underwriting Manager will be doing a widespread marketing on this line of coverage.
Part of the marketing effort will be exploring the feasibility of making a submission to the NJ
Environmental Joint Insurance Fund (EJIF). This is a MEL-affiliated program, managed by PERMA
and consists of 13 New Jersey Joint Insurance Funds.

Mr. Steve Sacco, EJIF Executive Director, reported the EJIF provides expertise in environmental risk
control, training & educational programs. As of September 30, 2020 the EJIF’s statutory surplus was
$21.6 million and distributed a $2.5 million dividend to its members. Mr. Sacco reported the EJIF
Actuary and Underwriters will work with NJCE to review options and provide additional information
at a later date. Executive Director stated that one of the many strengths of the EJIF program is their
extensive engineering services, training and education.

Professional Contracts/Services/Competitive Contracts: The contracts for services for Auditor,
Payroll Auditor and Actuary will expire on or about April, 23, 2021 for the Auditor, and June 25, 2021
for the Payroll Auditor and Actuary. Prior to expiration the Fund office will take appropriate
procurement action to secure the respective services so that results will be prepared by the next meeting
for the Board to review and take action.

NJCE Claims Review Committee: The Claims Review Committee met prior to this Fund’s meeting.

The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee to
approve payment or settlement authority requests. Closed Session was not required for this action.
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NJ Senate Bill 3375: Executive Director reported on proposed legislation S3775, which if passed would
weaken the rights of employers to direct and control medical care as respects workers’ compensation.
Executive Director noted the MEL has begun to work with John Geaney Esq., NJM, other JIFs and some
private entities to develop a strategy to oppose this bill. The Fund office will contact NJ Association of
Counties (NJAC) for collaborative efforts, as well as distribute a summary of Mr. Geaney’s legislative
alert for reference.

County of Ocean: Effective April 1, 2021, the County of Ocean will become a full member of the NJCE
as the 8™ underlying Insurance Commission as the Ocean County Insurance Commission with multiple
entities.

2021 MEL, MRHIF and NJCE JIF Educational Seminar: For 10 years, the MEL Joint Insurance
Fund (MEL) and Municipal Reinsurance Health Insurance Fund (MRHIF) — and most recently the New
Jersey Counties Excess Joint Insurance Fund (NJCE JIF) have sponsored an Educational Seminar on
property/casualty and health insurance matters. The session provides members and insurance producers
the opportunity to earn as much as 5 Continuing Education Credits with attendance at both sessions.

Deputy Executive Director reported this seminar will be conducted virtually over 2 half days — the
morning of Friday, May 14" and Friday, May 21 - and an invitation will be emailed in the coming
weeks. The seminar agenda includes two ethics courses, and presentations on implicit bias, insurance
market conditions, proposals to change the Workers” Compensation law and a discussion of proposed
changes to the Affordable Care Act.

NJCE 10™ Year Anniversary: 2020 marked the 10" anniversary of the Fund’s inception, which
began with two County members and has grown to ten members. We hope to acknowledge the
progress over the last decade with a luncheon at a Central Jersey venue for all Fund Commissioners,
Professionals and staff to attend when circumstances allow.

2021 Financial Disclosures: Board members should anticipate the online filing of the Financial
Disclosure forms as both a NJCE Commissioner, as well as, any County-related positions that require
filing. Based on last year, it is expected the Division of Local Government Services will distribute a
notice in March and forms will need to be filed by April 30"

Risk Control Report
Safety Director submitted a report reflecting the risk control activities and the Safety Director Bulletins
distributed from November 2020 to February 2021.

Safety Director submitted a memorandum on the 2021 Safety Grant Program now offered by Munich Re
in which Counties may receive reimbursement up to 50% of the cost of a “non-typical” safety item or
service to assist in controlling the frequency and severity of general liability claims. The annual grant
available to all members is $50,000. The Safety director is also transitioning the BRIT on-line training
program to a JAM on-line training program.

Safety Director reported the NJCE online Learning Management System (LMS) is currently being
developed with an anticipated target and launch date of April 1%. All applicable content and online trainings
will be uploaded and an instructional webinar on how to navigate the LMS will be provided for members.

WC Claims Administration Report
A report was submitted noting the billed amount, paid amount, net savings as of January 2021.
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Next Meeting: The next meeting of the NJCE fund is scheduled for April 22, 2021 at 9:30AM via
Zoom; please contact the Fund office for meeting access information.
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NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT
AS OF January 31, 2021

ALL YEARS COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
"1. UNDERWRITING INCOME 2,757,568 2,257,568 188,496,467 190,754,035
2. CLAIM EXPENSES
Paid Claims 281,547 281,547 7,089,259 7,370,806
Case Reserves 664,645 664,645 9,041,576 9,706,221
IBNR (493,501) (493,501) 9,477,682 8,934,181
Discounted Claim value (58,670) (58,670) (1,764,902) (1,823,571}
TOTAL CLAIMS 304,021 304,021 23,843,615 24,237,637
3. EXPENSES
Excess Premiums 1,676,020 1,676,020 132,722,487 134,398,508
Administrative 160,629 160,629 14,322,097 = 14,488,726
TOTAL EXPENSES 1,836,709 1,836,709 147,050,585 148,887,294
4. UNDERWRITING PROFIT (1-2-3) 26,838 26,838 17,602,267 17,629,105
5. INVESTMENT INCOME 4,757 4,757 1,561,013 1,565,770
's. PROFIT (445) 31,594 31,594 19,163,280 19,194,875
7. Dividend 0 0 5,107,551 5,107,551
‘8. SURPLUS (6-7-8) 31,594 31,594 14,055,729 14,087,324

SURPLUS (DEFICITS) BY FUND YEAR

2010 92 92 313,887 313,979
2011 135 135 817,020 817,155
2012 191 191 774,598 774,789
2013 269 269 1,427,740 1,428,009
2014 470 470 2,365,101 2,365,570
2015 496 496 1,454,230 1,454,725
2016 544 544 2,610,015 2,610,559
2017 6503 503 1,260,627 1,261,230
2018 607 607 2,217,096 2,217,703
2019 655 655 1,604,522 1,605,177
2020 697 697 (789,107) (788,410)
2021 26,838 26,838 26,838

TOTAL SURPLUS (DEFICITS) 31,504 31,504 14,055,729 14,087,323 |

TOTAL CASH 14,898,138
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CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2010
Paid Claims o o 171,840 171,840
Case Reserves 0 ] (0) (0)
IBNR 0 o 0 0
Discounted Claim Value 0 0 0 0
TOTAL FY 2010 CLAIMS 0 1] 171,840 171,840
FUND YEAR 2011
Paid Claims 0 o 538,361 538,361
Case Reserves 1] o 100 100
IBENR o o 65 65
Discounted Claim Value 0 0 (9) (9)
TOTAL FY 2011 CLAIMS o 0 538,517 538,517
FUND YEAR 2012
Paid Claims 350 350 1,581,076 1,581,426
Case Reserves (350) (350) 55,743 55,393
IBNR 0 o 6,513 6,513
Discounted Claim Value 0 0 (5,628) (5,628)
TOTAL FY 2012 CLAIMS 0 1] 1,637,704 1,637,704
FUND YEAR 2013
Paid Claims 11,142 11,142 884,946 896,087
Case Reserves (11,142) (11,142) 449,993 438,851
IENR i} o 74,752 74,752
Discounted Claim Value 0 0 (47,613) (47,613)
TOTAL FY 2013 CLAIMS o 0 1,362,078 1,362,078
FUND YEAR 2014
Paid Claims 304 304 475,133 475,437
Case Reserves (305) (305) 468,318 468,013
IENR 1 1 82,005 82,006
Discounted Claim Value 0 0 (44,834) (44,834)
TOTAL FY 2014 CLAIMS 0 0 980,622 980,622
FUND YEAR 2015
Paid Claims 53,462 53,462 879,632 933,094
Case Reserves (53,464) (53,464) 1,970,599 1,917,135
IBNR 2 2 110,856 110,858
Discounted Claim Value 1] o (133,992) (133,992)
TOTAL FY 2015 CLAIMS 0 1] 2,827,095 2,827,095
FUND YEAR 2016
Paid Claims 31,813 31,813 678,557 710,370
Case Reserves [74,518) (74,518) 1,006,194 931,676
IBNR 42,705 42,705 233,390 276,095
Discounted Claim Value 0 ] (82,331) (82,331)
TOTAL FY 2016 CLAIMS 0 0 1,835,809 1,835,809
FUND YEAR 2017
Paid Claims 12,555 12,555 367,768 380,323
Case Reserves (77.100) (77.100) 1,687,621 1,610,521
IBNR 64,545 64,545 1,606,476 1,671,021
Discounted Claim Value 0 0 (212,833) (212,833)
TOTAL FY 2017 CLAIMS o 0 3,449,032 3,449,032
FUND YEAR 2018
Paid Claims 3,017 3,017 358,016 361,033
Case Reserves 12,176 12,176 563,782 575,957
IBNR (15,193) (15,193) 1,803,479 1,788,287
Discounted Claim Value 0 0 (225,814} (225,814}
TOTAL FY 2018 CLAIMS 0 1] 2,495,463 2,495,463
FUND YEAR 2019
Paid Claims 4,506 4,506 704,297 708,804
Case Reserves 54,491 54,491 585,734 644,325
IBNR (58,997) (58,997) 2,688,900 2,629,903
Discounted Claim Value il i (344,192) (344,192)
TOTAL FY 2019 CLAIMS 0 0 3,638,740 3,638,740
FUND YEAR 2020
Paid Claims 164,399 164,399 449,634 614,032
Case Reserves 814,056 814,056 2,249,493 3,063,549
IBNR (978,455) (978,455) 2,871,245 1,892,790
Discounted Claim Value 0 0 (663,657) (663,657)
TOTAL FY 2020 CLAIMS o 0 4,906,715 4,906,715
FUND YEAR 2021
Paid Claims 0 0 0
Case Reserves 800 800 800
IENR 451,891 451,891 451,891
Discounted Claim Value (58,670) (58,670) (58,670)
TOTAL FY 2021 CLAIMS 304,021 304,021 0 304,021
COMBINED TOTAL CLAIMS 304,021 304,021 23,843,615 24,237,637




As of January 31, 2021
COVERAGE LINE-PROPERTY
CLAIM COUNT - OPEN CLAIMS
Year

December-20
January-21
MNET CHGE
Limited Reserves
Year
December-20
January-21
NET CHGE

Ltd Incurred

COVERAGE LINE-GENERAIL LIABILITY
CLAIM COUNT -OPEN CLAIMS
Year

December-20
January-21
NET CHGE
Limited Reserves
Year
December-20
January-21
NET CHGE

Ltd Incurred

COVERAGE LINE-AUTOLIABILITY
CLAIM COUNT -OPEN CLAIMS
Year

December-20
January-21
NET CHGE
Limited Reserves
Year
December-20
January-21
NET CHGE

Ltd Incurred

COVERAGE LINE-WORKERS COMP.
CLAIM COUNT - OPEN CLAIMS
Year

December-20
January-21
MNET CHGE
Limited Reserves
Year
December-20
January-21
NET CHGE
Ltd Incurred
Year
December-20
January-21
NET CHGE
Limited Reserves
Year
December-20
January-21
MNET CHGE

Ltd Incurred
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Atlantic County Insurance Fund Commission

2015

2015

2015

S0
S0
544,268

2015
24
23
-1

2015
31,459,345
31,358,077

(5113,269)
35,329,045

2015
24
23
-1

2015
51,469,345
81,358,077
(5113,269)
85,892 862

CLAIM ACTIVITY REPORT

2016 2017 2018
0 1 0
0 1 0
0 0 0
2016 2017 2018
B 51 30
20 5 30
N 50 30
3342 419 3243 308 352,964
2016 2017 2018
3 8 7
2 3 5
- -3 2
2016 2017 2018
3107,102 353,600 324315
5102,623 263,600 $357,325
(34,479) 0 3333,040
5281,070 5203,070 $367,185
2016 2017 2018
0 0 3
0 0 3
0 0 0
2016 2017 2018
B 512 512,815
N 30 211,998
30 (512) (3817)
268,559 537,043 543,301
2016 2017 2018
25 27 39
25 27 39
0 0 0
2016 2017 2018
8765,383 3829784 | §1324574
5781,294 3794568 | §1,24771%
515,311 (835,217} (577,255}
53,905,035 53994657 53,792,458

TOTAL ALLLINESCOMBINED
CLAIM COUNT -OPEN CLAIMS

2016 2017 2018
28 34 4g
27 3 47
A 3 2
2016 2017 2018
5872,485 $803,397  §1,362,104
3883,918 3858169  §1617,042
511,432 (835,228) 5254938
84597184  $4.483577  54,285509

2019

2019
55,433
5344
(55,089}
3181,182

2019
24
18
5

2019
3115,051
5112,138

(32,853)
5164569

2019

0

2019
53,589
33,589

50

535,067

2019
70
65
-5

2019
31,082,725
3953,347
(5124,379)
32,595 951

2019
102
1
-1

2019
51,208,798
31,074,478

(5132,320)
82,977,768

2020
38
36
-3

2020
104,830
5245,090
5141,200
3572,508

2020
38
36
-2

2020
396,941
570,752
(325,190}
592,901

2020
228,277
227177
(51,100)
257,642

2020

2020
225
212
-17

2020
51,169,091
31,190,731
521,640
82,506,314

2021

3

2021
50
319,302
519,302
319,302

2021

2021

36,600
35,600
36,600

2021

5

2021
50
310,700
510,700
510,700

2021

312,562
512,562
314,500

2021
0
27
a7

2021
50
349 154
549,164
351,102

TOTAL
47
47
0
§5,654
TOTAL
5110,324
5285,737
5155,413
31,451,604

TOTAL
T3
70
5

$10,187
TOTAL

3407,009
5713,099
3306,089

51,600,525

§2,546

TOTAL

544,692
353,463
58,771

5257 679

TOTAL
324
320

4

518,741
TOTAL

35,411,196
35,897,279

(5413,217)
321,414,808

TOTAL
486
453

3

515,348

TOTAL
26,973,221
37,029,578

556,357

324774715



As of February 28, 2021
COVERAGE LINE-PROPERTY
CLAIM COUNT -OPEN CLAIMS
Year

January-21
February-21
NET CHGE
Limited Reserves
Year
January-21
February-21
NET CHGE

Ltd Incurred

COVERAGE LINE-GENERAL LIABILITY
CLAIM COUNT -OPEN CLAIMS
Year

January-21
February-21
MNET CHGE
Limited Reserves
Year
January-21
February-21
NET CHGE

Ltd Incurred

COVERAGE LINE-AUTO LIABILITY
CLAIM COUNT - OPEN CLAIMS
Year

January-21
February-21
MNET CHGE
Limited Reserves
Year
January-21
February-21
NET CHGE

Ltd Incurred

COVERAGE LINE-WORKERS COMP.
CLAIM COUNT -OPEN CLAIMS
Year

January-21
February-21
NET CHGE
Limited Reserves
Year
January-21
February-21
NET CHGE
Ltd Incurred
Year
January-21
February-21
NET CHGE
Limited Reserves
Year
January-21
February-21
NET CHGE

Ltd Incurred
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CLAIM ACTIVITY REPORT

2015 2016 2017 2018
0 0 1
0 0 1
0 0 0
2015 2016 2017 2018
30 20 5
30 N 5
30 20 30
534,420 5342,419 5243808 562,964
2015 2016 2017 2018
0 2 8
0 2 3
0 0 -3
2015 2016 2017 2018
30 5102,623 253,600 $357,325
30 3102,612 353,589 3357,325
30 (512) (512)
3435 129 3281,070 3203,070 337,198
2015 2016 2017 2018
0 0 0
0 0 0
0 0 0
2015 2016 2017 2018
30 B 30 311,998
50 B 0 511,300
30 50 50 (3693}
544 768 348,559 337,043 343,301
2015 2016 2017 2018
23 25 a7
23 25 28
0 0 1
2015 2016 2017 2018
51356077  5781,294 5794568 | 51247719
51245048 5785753 5764263  §1,157,833
(3111,029)  (315,541) (330,305) (380,887)
55329945 53894475  $3978850 53,793,342
TOTAL ALL LINES COMBINED
CLAIM COUNT -OPEN CLAIMS
2015 2016 2017 2018
23 27 34
23 27 32
0 0 2
2015 2016 2017 2018
81356077 883,918 3858169 81,617,042
51245048  5858,364 5827853 51,526,458
(3111,029)  (315,553) (330,318) (390,584}
55,303,762 54586623 54487770 54,267,304

2019

0

2019
5344
5139
(3205)

5175,846

2019
24
16
8

2019
5112,138
3108,050

(54,149}
3161,126

2019

2019
33,589
57,789
54,200

340,267

2019
63
62
-3

2019
5958347
5978,178

519,331

52,680,154

2019
a7
88
9

2019
31,074,478
51,094,155
819,877
53,057,392

2020

576,946
(3165 144)
5578,641

2020

2020
527 ATV
531,187
34,010

361,927

2020
128
120

2020

51,883,067

2020

2020
31,190,731
51,021,729
(3189,002)
52,647,019

2021

2021
310,700
523,800
513,100
324,300

2021

2021
27
59
32

2021
349 154
582,302
333,138
5115,058

TOTAL
47
45
2
§1,792
TOTAL
5285,737
530,639
(3185,088)
51,455,900

52,459

TOTAL

353,463
574,075
520,612

3319,784

TOTAL
320
324

4

517,808

TOTAL
55,997,279
85,759,813

(3227 486)

521,619,331

TOTAL
465
463

-5

§14,397

TOTAL
57,029,578
26,655,909

(3353,669)
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2021 MEL, MRHIF & NJCE Educational Seminar

Virtual
Friday, May 14, 9:00 to Noon
Friday, May 21, 9:00 to Noon

The MEL (Municipal Excess Liability Joint Insurance Fund), MRHIF (Municipal Reinsurance
Health Fund) and the NJCE (NJ Counties Excess Joint Insurance Fund) are sponsoring the 10t
annual educational seminar for elected officials, commissioners, municipal, county and
authority personnel, risk managers and other professionals. There is no cost to attend.

This seminar is eligible for the following continuing educational credits:

e CFO/CMFO, Public Works and Clerks:

e Insurance Producers and Purchasing Agents:

e Accountants (CPA’s) and Lawyers (CLE):

e TCH Water Supply & Wastewater Licensed Operator Training:
e RPPOand QPA

Friday May 14"
e Keynote: Combating Implicit Bias in Local Government
e  Ethics Issue 1: NJ Local Officials Ethics Act
e Coverage Issues: Insurance Market Conditions and Cyber Risk Control

Friday, May 21

e Ethics Issue 2: Ethical Considerations in Drafting Personnel Policies and Procedures
e Legislative Issues: Proposals to Change the WC & Liability Statutes
e Benefits Issues: The Affordable Care Act under the New Administration.
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ATLANTIC COUNTY INSURANCE COMMISSION
COMBINED CUMULATIVE SAVINGS

UNITS OF PPO
2021 strvice | BILLED | APPROVED | SAVINGS |% SAVINGS| PENETRATION
RATE
JANUARY 333[ $390,633.12 $154,268.22| $236,364.90 61% 98%
FEBRUARY 207| $579,477.26| $216,426.49|  $363,050.77 63% 99%
MARCH 373| $476503.91| $151,613.69| $324,890.22 68% 95%
APRIL
MAY
JUNE
JuLy
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
Grand Total 913| $1,446,614.20| $522,308.40| $924,305.89 64% 98%
2000 | WNTSOP 1 5y 1Ep | APPROVED | SAVINGS % SAVINGS PENEI?I'PROATION
SERVICE ATE
JANUARY 212| $245652.03|  $87,698.46] $157,953.57 64% 99%
FEBRUARY 184 $146,183.00]  $48,705.23|  $97,477.86 67% 90%
MARCH 174| $203135.02|  $69,648.22] $133,486.80 66% 98%
APRIL 225 $196,211.24|  $67,882.38| $128,328.86 65% 96%
MAY 130]  $152427.57)  $50,367.92]  $102,059.65 67% 98%
JUNE 84| $129,108.95|  $28,75254| $100,356.41 78% 91%
JuLy 167| $525345.39| $138,855.20|  $386,490.19 74% 97%
AUGUST 160| $146,286.61|  $55,256.14|  $91,030.47 62% 87%
SEPTEMBER 256| $383,797.46| $156,484.48| $227,312.98 59% 94%
OCTOBER 274  $439,699.33|  $144,759.35|  $294,939.98 67% 95%
NOVEMBER 477|  $736,322.15|  $250,493.00| $485,839.15 66% 98%
DECEMBER 356 $369,585.75| $124,272.15|  $245313.60 66% 94%
Grand Total 2699| $3,673,754.59| $1,223,175.07| $2,450,589.52 67% 98%
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Atlantic County Insurance Commission
Claim Reporting
1/1/2021 - 3/31/2021

Claims Reported 1/1/2021 - 3/31/2021
INDEMNITY MEDICAL ONLY REPORT ONLY-WC Grand Total

ATLANTIC COUNTY UTILITY AUTHORITY 2 15 1 18
COUNTY OF ATLANTIC 6 30 10 46
Grand Total 8 45 11 64

COVID-19 Claims Reported 1/1/2021 - 3/31/2021
# Of Claims
Reported
February 1
March 1
Grand Total
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ATLANTIC COUNTY INSURANCE COMMISSION

OPEN MINUTES

MEETING - February 19, 2021 at 11:00 A.M.
MEETING HELD TELEPHONICALLY via ZOOM
In consideration of Executive Order No. 103 declaring a
Public Health Emergency in the State of New Jersey which was extended by
Executive Orders 119, 138, 151, 162, 171, 180, 186, 200, 210, 215 and 222.

Meeting was called to order by Commissioner Robbins. Open Public Meetings notice read into record.

PLEDGE OF ALLEGIANCE
ROLL CALL OF COMMISSIONERS:
Jacqueline Woods Absent
Tammi Robbins Present
Janette Kessler Present
Joseph Giralo Present
Michael Fedorko Present

FUND FPROFESSIONALS PRESENT:

Executive Director PERMA Risk Management Services Brad Stokes

Claims Administrator

CEL Underwriting Manager

Attorney

Treasurer

Safety Director

Risk Management Consultant

ALSO PRESENT:

Qual-Lynx
Karen Beatty

Kathy Kissane

Conner Strong & Buckelew
Jennifer Conicella

Conner Strong & Buckelew
Ed Cooney

James F. Ferguson

Bonnie Lindaw

J.A. Montgomery Risk Control
Glenn Prince

Jonathan Czarnecki

Brown & Brown Insurance
Bob Gemmel

Rachel Chwastek, PERMA Risk Management Services

Chandra Anderson, Atlantic County

James Dugan, Atlantic County

February 19, 2021

Atlantic County Insurance Commission OPEN Minutes
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APPROVAL OF MINUTES: OPEN MINUTES OF JANUARY 8, 2021.

MOTION TO APPROVE OPEN MINUTES OF JANUARY 8, 2021.

Motion: Commissioner Fedorko
Second: Commissioner Kessler
Vote: 4 Ayes

CORRESPONDENCE: None
Brad Stokes provided the Executive Director’s report.

Review of the 2021 Risk Management Plan. Changes include deductibles for equipment breakdown and
POL/EPL retentions. He apologized for the delay in discussing these changes. Ed Cooney reviewed the
changes for equipment breakdown under property insurance. Zurich increased the equipment breakdown
deductible from $25,000 to $50,000. It is proposed that ACUA and ACIA will continue to recerve lower
deductibles and would be responsible for $5,000 with the remaining $45,000 being covered by the Insurance
Commission. This proposal would need a vote.

EPL/POL coverages are with CHUBB. Across the entire industry and the CEL, the deductibles are
increased across the program. EPL had a large increase. Deductibles are driven by the employee counts.
The Insurance Commission is reviewing the proposal to take part of the retention so the individual members
would have their same deductible as last year, then the Insurance Commission would self-insure the next
piece before it hits the excess insurance company. The actuary is reviewing that all numbers are correct.

Cyber coverage. The breach coach deductible now has a $10,000 deductible which is part of overall claims.
The cyber deductible is $75,000, and the breach coach deductible is $10,000 and is included in the $75,000.
The maximum deductible for all members on a single claim is $75,000.

Commissioner Kessler asked if there was an option to have higher premiums for a lower deductible on EPL
claims prior to binding this coverage. Mr. Cooney confirmed there was no such option. Mr. Cooney assured
this was the best option and there should have been more communication.

Equipment breakdown and the EPL/POL deductibles in the Risk Management Plan are being severed from
the plan at this time which will require a motion, then vote by Commissioners on approving the amendment.

MOTION TO AMEND RESOLUTION #12-21 APPROVING THE 2021 PLAN OF RISK
MANAGEMENT TO SEVER THOSE PORTIONS OF THE RESOLUTION DEALING WITH
THE INCREASES IN THE SELF-INSURED RETENTION FOR EQUIPMENT BREAKDOWN
AND THE INCREASE IN THE SELF-INSURED RETENTION FOR PUBLIC OFFICIALS
LIABILITY AND EMPLOYMENT PRACTICES LIABILITY COVERAGES SO AS TO DEFER
ACTION ON THOSE ISSUES UNTIL THE APRIL 9, 2021 COMMISSION MEETING. THE
AMENDMENT TO THE RESOLUTION ALLOWS FOR THE APPROVAL OF THE ENTIRE
RISK MANAGEMENT PLAN, SUBJECT TO THE EXCEPTIONS NOTED ABOVE.

Motion: Commissioner Giralo
Second: Commissioner Fedorko
Vote: 4 Ayes

February 19, 2021
Atlantic County Insurance Commission OPEN Minutes
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CERTIFICATES OF INSURANCE: There were 14 certificates issued from December 1, 2020 through
February 1, 2021 and 226 renewal certificates were issued for 2021.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT.

Motion: Commissioner Fedorko
Second: Commissioner Robbins
Vote: 4 Ayes

The CEL met on December 29, 2020 and approved the final 2021 budget. The reorganization meeting is
scheduled for February 25, 2021 via Zoom.

The financial fast track reports for the Commission as of November 30, 2020 shows the surplus to be $4.7
million and the December 31, 2020 report shows the surplus to be $4.9 million.

The CEL’s financial fast track report for November 30, 2020 shows the surplus to be $17.5 million. This
report includes the dividends paid by the CEL to the member entities.

The claims activity report shows that as of December 2020 23 general liability claims closed. Kathy
Kissane commented that a few were pothole claims and others were jurisdictional questions which were
denied.

Assessment bills were issued and are due on March 15, 2021.

The next meeting is on April 9, 2021.

The proposed subrogation policy changes brought up last month were reviewed and there were no
questions.

MOTION TO APPROVE THE REVISED SUBROGATION POLICY EFFECTIVE 2/19/21
AS CONTAINED IN THE EXHIBIT PRODUCED BY QUAL-LYNX.

Motion: Commissioner Kessler
Second: Commissioner Giralo
Vote: 4 Ayes

Commissioner Kessler inquired when the next POL/EPL bills would be issued to the member entities. The
bills will be issued next week.

CLAIMS SERVICES:

Jennifer Conicella provided the report. The Claims Committee met prior to this meeting. She reported that
they are in the process of updating the Claims Charter for 2021, which will include the amendment to the
subrogation policy. It will also amend the authority Qual-Lynx has to reserve claims, and prepare PARS
when payment authority is needed. The amendments will be submitted for review and can be ratified at the
next meeting.

February 19, 2021
Atlantic County Insurance Commission OPEN Minutes
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Bonnie Lindaw asked why the changes were being made now if the Commissioners previously agreed to
them. Ms. Conicella explained the Claims Charter amendments were tabled in light of the pandemic and
are now moving forward.

New COVID-19 claims have been minimal.
TREASURER:

Bonnie Lindaw provided the monthly report. The January bank reconciliations for the admin account has
a current balance of $8,443,608.20. The workers” comp account has outstanding checks in the amount of
$165,448.95 and $867.66 interest was carned in 2020. The GL account has $134,110.07 in outstanding
checks and $189.86 interest was carned in 2020. It has been a pleasure working with Investor’s Bank.

Resolution 13-21 is the February bills list. There are payments listed to Qual-Lynx for fund years 2018 and
2019, however, the list indicates the dates of the fees are 2020, they should be corrected to reflect dates of
2018 and 2019. Brad explained these are fees charged by Qual-Lynx in the prior contract to handle
POL/EPL claims for 2018 and 2019. The Commission was not billed until now, so the fees were not paid.
The list will be corrected.

There were no other questions.

MOTION TO APPROVE RESOLUTION 13-21 THE FEBRUARY BILLS LIST AS
AMENDED.

Motion: Commissioner Giralo
Second: Commissioner Kessler
Vote: 4 Ayes

CEL SAFETY DIRECTOR — JA MONTGOMERY RISK CONTROL:

Glenn Prince of JA Montgomery presented the safety report for January and February. Munich Re has
agreed to provide the safety grant as has been done in past years. Two new items are the carrier wants to
review all submissions prior to approval, and they will now also cover auto liability, general liability, and
law enforcement liability. The grant has been increased to $50,000 to be split with 10 counties. Forward
submissions to Mr. Prince.

The Safety Committee meeting dates are proposed to be held by Zoom until further notice.

Commissioner Robbins asked whether the Safety Committee would be considering the wellness grant for
2021. Mr. Prince suggested reviewing that at the next meeting and forwarding a plan to the Executive
Director for consideration. Mr. Stokes indicated that should be included.

MANAGED CARE — QUAL-LYNX:

Karen Beatty presented the claims services report. There were 333 bills processed in January and there were
savings of 61% or $236,364.90. The high savings are attributable to the 98% penetration rate. The intake
reporting shows for January there are 17 claims, 13 for the County, 4 for the Utilities Authority, and 0 for
the Improvement Authority. There were 17 COVID-19 claims reported from January 2020 through January
2021.

February 19, 2021
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CLAIMS SERVICES — QUAL-LYNX:

Kathy Kissane reported that at the last claims meeting Commissioner Kessler had inquired about the
deductible apportionment or reimbursement on a CAT loss. Not all CAT losses have been finalized from
April 2020. Once that is complete, if there is any additional reimbursement to the members it will take
place at that time. The Claims Committee met prior to the Commission meeting and reviewed 20 PARS.
The PARS were recommended for approval by the Committee. Unless there are any other questions which
would require a closed session, she requests a motion for approval of the PARS as reviewed and
recommended by the Claims Committee.

MOTION TO APPROVE THE 20 PARS AS REVIEWED AND APPROVED DURING THE
CLAIMS COMMITTEE MEETING OF FEBRUARY 19, 2021.

Motion: Commissioner Giralo
Second: Commissioner Robbins
Vote: 4 Ayes

RISK MANAGER’S REPORT:

Bob Gemmell provided the Risk Manager’s report. He has been reviewing older claims. He has provided
insurance language on lease agreements and answered questions on workers” comp limits. He attended loss
control visits at Drexel Avenue, the Civil Courthouse, the County Office Building, and the Ventnor library.
He also reviewed various Safety Bulletins from JA Montgomery pertinent to the Commission.
Commissioner Kessler indicated she would like to schedule loss control visits and would be contacting him.

OLD BUSINESS: None.
NEW BUSINESS: None.

PUBLIC COMMENT:

Commissioner Robbins opened the meeting to public comment. Having heard no public comment the public
session 1s closed. The next meeting will be held on April 9, 2021 at 11:00 AM.

MOTION TO ADJOURN THE MEETING.

Motion: Commissioner Giralo
Second: Commissioner Fedorko
Vote: 4 Ayes

MEETING ADJOURNED: 11:33 AM.
Minutes prepared by: Chandra Anderson, Secretary

February 19, 2021
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ATLANTIC COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT
AS OF January 31, 2021

ALL YEARS COMBINED

THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
1. UNDERWRITING INCOME 687,379 687,379 48,039,893 48,727,272
2. CLAIM EXPENSES
Paid Claims 439,373 439,373 17,266,890 17,706,263
Case Reserves 68,353 68,353 6,961,226 7,029,579
IBNR (79,226) (79,226) 4,357,685 4,278,459
Excess Insurance Recoverable 0 0 (11,996) (11,996)
Discounted Claim Value (12,250) (12,250) (353,927) (366,176)
TOTAL CLAIMS 416,250 416,250 28,219,878 28,636,128
3. EXPENSES
Excess Premiums 169,629 169,629 11,063,079 11,232,708
Administrative 69,441 69,441 4,990,546 5,059,987
TOTAL EXPENSES 239,070 239,070 16,053,625 16,292,696
4. UNDERWRITING PROFIT (1-2-3) 32,059 32,059 3,766,389 3,798,448
5. INVESTMENT INCOME 3,799 3,799 170,340 174,139
6. PROFIT (4 +5) 35,857 35,857 3,936,730 3,972,587
7. CELAPPROPRIATION CANCELLATION 0 0 0 0
8. DIVIDEND INCOME 0 0 50,758 50,758
9. DIVIDEND EXPENSE 0 0 (50,758) (50,758)
10. INVESTMENT IN JOINT VENTURE 2,543 2,543 704,936 707,479
11. SURPLUS (6+7+8-9) 38,401 38,401 4,641,666 4,680,066
SURPLUS (DEFICITS) BY FUND YEAR I
2015 387 387 (642,240) (641,853)
2016 694 694 1,115,371 1,116,066
2017 725 725 1,084,995 1,085,720
2018 945 945 1,172,012 1,172,956
2019 1,191 1,191 1,922,866 1,924,057
2020 157 157 (11,339) (11,181)
2021 34,300 34,300 34,300
[ToTAL SURPLUS (DEFICITS) 38,401 38,401 4,641,665 4,680,066
TOTAL CASH 8,446,249
|CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2015
Paid Claims 46,023 46,023 4,490,762 4,536,785
Case Reserves (113,269) (113,269) 1,469,345 1,356,077
IBNR 67,246 67,246 223,403 290,648
Discounted Claim Value 0 0 (59,923) (59,923)
TOTAL FY 2015 CLAIMS 0 0 6,123,587 6,123,587
FUND YEAR 2016
Paid Claims 16,760 16,760 3,650,336 3,667,096
Case Reserves 11,433 11,433 872,485 883,918
IBNR (28,192) (28,192) 87,416 59,223
Discounted Claim Value 0 0 (31,631) (31,631)
TOTAL FY 2016 CLAIMS 0 0 4,578,605 4,578,605
FUND YEAR 2017
Paid Claims 36,428 36,428 3,588,980 3,625,408
Case Reserves (35,228) (35,228) 893,397 858,169
IBNR (1,200) (1,200) 178,192 176,992
Discounted Claim Value 0 0 (35,407) (35,407)
TOTAL FY 2017 CLAIMS 0 0 4,625,162 4,625,162
FUND YEAR 2018
Paid Claims 32,417 32,417 2,616,450 2,648,867
Case Reserves 254,938 254,938 1,362,104 1,617,042
IBNR (287,355) (287,355) 381,615 94,260
Discounted Claim Value 0 0 (56,686) (56,686)
TOTAL FY 2018 CLAIMS 0 0 4,303,483 4,303,483
FUND YEAR 2019
Paid Claims 108,942 108,942 1,794,300 1,903,242
Case Reserves (132,320) (132,320) 1,206,798 1,074,478
IBNR 23,378 23,378 450,728 474,106
Discounted Claim Value 0 0 (49,855) (49,855)
TOTAL FY 2019 CLAIMS (0) (0) 3,401,971 3,401,971
FUND YEAR 2020
Paid Claims 196,865 196,865 1,126,062 1,322,927
Case Reserves 33,636 33,636 1,157,096 1,190,732
IBNR (230,501) (230,501) 3,036,332 2,805,831
Excess Insurance Recoverable 0 0 (11,996) (11,996)
Discounted Claim Value 0 0 (120,424) (120,424)
TOTAL FY 2020 CLAIMS (0) (0) 5,187,070 5,187,070
FUND YEAR 2021
Paid Claims 1,938 1,938 1,938
Case Reserves 49,164 49,164 49,164
IBNR 377,398 377,398 377,398
Excess Insurance Recoverable 0 0 0
Discounted Claim Value (12,250) (12,250) (12,250)
TOTAL FY 2021 CLAIMS 416,250 416,250 0 416,250
ICOMBINED TOTAL CLAIMS 416,250 416,250 28,219,878 28,636,128
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ATLANTIC COUNTY INSURANCE COMMISSION
DIVIDEND BILLS LIST

Resolution No. 15-21

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the
Commission Treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission.

FUND YEAR 2016
Check Number  Vendor Name

001075
001075

001076
001076

001077
001077

ATLANTIC COUNTY

ATLANTIC COUNTY IMPROVEMENT AUTH

ATLANTIC COUNTY UTILITY AUTHORITY

Chairperson

Attest:

Comment

DIVIDEND 2020

DIVIDEND 2020

DIVIDEND 2020

Total Payments FY 2016

TOTAL PAYMENTS ALL FUND YEARS

Dated:

FEBRUARY 2021

Invoice Amount
10,335.00
10,335.00

330.00
330.00

4,524.00
4,524.00

15,189.00

$15,189.00

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.

Treasurer
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