
 
 

ATLANTIC COUNTY INSURANCE COMMISSION 
AGENDA AND REPORTS 

FEBRUARY 19, 2021 
 
 

MEETING BEING HELD TELEPHONICALLY 
 

CALL IN NUMBER: 929-205-6099  
Meeting ID: 948 4794 8059 

or 
Join Zoom Video Meeting via Computer Link 

    
https://permainc.zoom.us/j/94847948059 

 
11:00 AM 

      
 
 
 
The Atlantic County Insurance Commission will conduct its February 19, 
2021 meeting telephonically, in accordance with the Open Public Meetings 
Act, N.J.S.A. 10:4-6 et seq. and in consideration of Executive Order No. 103, 
issued by Governor Murphy on March 9, 2020, declaring a State of 
Emergency and a Public Health Emergency in the State of New Jersey.   
 
 
 
 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
In accordance with the Open Public Meetings Act, notice of this meeting was given by: 
 
 I. Advertising the notice in the Press of Atlantic City 
 
 II. Filing advance written notice of this meeting with the Commissioners of the       
                        Atlantic County Insurance Commission; and  
 
 III. Posting notice on the Public Bulletin Board in the Atlantic County 
  Office Building                                                                                                                      
 
 

https://permainc.zoom.us/j/94847948059


 
 

ATLANTIC COUNTY INSURANCE COMMISSION   
AGENDA 

OPEN PUBLIC MEETING 
 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: January 9, 2021  Open Minutes…...…..……….…Appendix I 
     
  CORRESPONDENCE – None 

 
  EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  

 
Executive Director’s Report………………………………………………...............Page 1 

                                    
  
 CLAIMS SERVICES – Conner Strong & Buckelew 

  
  TREASURER– Bonnie Lindaw  

 Resolution 13-21 – February Bill List..………………..………...……………….. Page 16  
 

 CEL SAFETY DIRECTOR – JA Montgomery Risk Control  
 Report…….…………………………….……………………………...…..………..Page 18 
 

 MANAGED CARE – Qual Care………………………………………………………Page 26  

 CLAIMS SERVICE – Qual Lynx 

 RMC REPORT – Brown & Brown……..………………….…………………………Page 30 

 EXECUTIVE SESSION – Only needed if there are any questions on the PARs that were 
presented at the Claims Committee meeting.  

 OLD BUSINESS 
 NEW BUSINESS  
 PUBLIC COMMENT 
 MEETING ADJOURNMENT 

NEXT SCHEDULED MEETING: April 9, 2021 
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ATLANTIC COUNTY INSURANCE COMMISSION   
9 Campus Drive, Suite 216 

Parsippany, NJ  07054 
 

 
Date:   February 19, 2021 
 
Memo to:  Commissioners of the Atlantic County Insurance Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 

 2021 Risk Management Plan – Enclosed in Appendix II is the draft 2021 Risk 
Management Plan. The Plan is an overview of the Commission’s coverage, risks retained by 
the Commission, reserving philosophy, method of assessing member contributions, claim 
payment authority, etc. Any additional changes from last year’s Plan are highlighted. There 
are several deductible changes have that have increased members retentions.  

Equipment Breakdown - Our excess Property insurer, Zurich, increased the Equipment 
Breakdown deductible this year from $25,000 to $50,000.  As done in the past, ACIC covers 
the delta between the excess insurer’s deductible and $5k for ACUA and ACIA.  As such, for 
2021, if the Commissioners agree, ACIC would cover $45k excess $5k for ACUA and 
ACIA.  
 
Public Officials/Employment Practices Liability - Our insurer, Chubb, has increased many 
deductibles across the program this year, but most notably the EPL.  While the program has 
some EPL claims experience, the main driver are the current market and claims trends of 
ever increasing frequency and severity of EPL claims.  As with other lines of coverage, the 
NJCE JIF and its members review deductible increases versus premium delta and the loss 
funding cost to self-insure.  Following our review and work with our actuary, we are 
presenting deductible buy-down options for ACIC to consider offering its members.  This 
would mean ACIC would cover the difference between the insurer’s deductible and the 
member’s proposed deductible buy-down level in exchange for a loss funding charge.   
 
Consideration should be made to formalize these two coverages.  
 

 Motion to Adopt Resolution 12-21 Approving the 2021 Plan of  
Risk Management  
 

 Certificate of Insurance Issuance Reports – Enclosed on Page 3-7 are the Certificate of 
Insurance Issuance Report from the CEL listing those certificates issued for the period of 
December 1, 2020 to February 1, 2021, 14 certificates were issued in this time period.  Also 
enclosed, in Appendix III, is the Certificate of Insurance Issuance Report from the CEL 
listing the renewal certificates issued for 2021. There were 226 renewal certificates of 
insurance issued for 2021. 

 Motion to approve the certificate of insurance reports 
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 NJ Counties Excess Joint Insurance Fund (CELJIF) – The NJCE met on December 29, 
2020 and approved the 2021 budget in the amount of $27,088,278.  A summary report of the 
meeting is included in the agenda on Pages 8 & 9 and a copy of the NJCE budget is on Page 
10.  The NJCE will hold its Reorganization Meeting on February 25, 2021 via Zoom 
audio/video. 
 

 Financial Fast Track – Included on Pages 11 and 12 of the agenda are the Financial Fast 
Track for November and December for the Insurance Commission.  As of December 31, 
2020, the Commission has a statutory surplus of $4,934,108.  Line 10 of the report, 
“Investment in Joint Venture” is the Commission’s share of the equity in the CEL. 
 

 NJ CEL Property and Casualty Financial Fast Track (Page 13) – Included in the agenda 
is the Financial Fast Track Report for the CEL for November. The report indicates the Fund has 
a surplus of $17,552,341. 

 Claims Tracking Report (Page 15) – Included in the agenda is the Claims Activity Report 
for December that tracks open claims. 

 2020 Property & Casualty Assessments – In accordance with the Commission’s By Laws, 
the assessment bills for 2021 were sent to member entities now that the budget has been 
adopted. Assessments will be due as follows: The first payment of 40% will be due on March 
15, 2021.  The second assessment of 30% is due on June 15, 2021 and the third assessment of 
30% is due on September 15, 2021.   

 Next Meeting – This is a reminder that the Fund does not meet in March, the next meeting 
will be on April 9th. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive – Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 
Date:   December 29, 2020 
 
To:   Atlantic County Insurance Commission 
 
From:   PERMA Risk Management Services 
 
Subject:  New Jersey Counties Excess Meeting Report 

 
Excess Insurance Marketing Update: Executive Director reported the Finance Committee met 
on December 28th to review the status of the 2021 renewal and any changes from their last 
meeting. As previously reported, significant increases in excess premiums are being driven by 
current market conditions, adverse loss experience and exposure increases. The “hard” market, 
conditions are the worst since the mid-1980s. Executive Director said the current delta is in the 
$1.3 million range, however, the Underwriting Manager will continue to negotiate with carriers 
over the next 24 hours to further reduce the delta for 2021. 
 
Underwriting Manager provided a summary report of negotiations with excess carriers 
highlighting the following: 

• Excess Property – Zurich offered a $1 million deductible option, but at significant 
premium increase consistent with the market. A second option with a $2 million 
deductible provided favorable pricing and overall savings.  The Underwriting Manager 
recommended the latter option. 

• Excess Liability – Reviewed several quotes with carriers including the incumbent BRIT.  
Munch Re provided best quote option providing the $10 million limit but with increased 
retention of $1.5 million. None of the other insurers could provide the expiring $10 
million limit. Executive Director stated the MEL JIF, whose membership pool is largely 
NJ municipalities, has a long standing relationship with Munich Re. Munich Re is the 
leader in excess and reinsurance for public entity pools in the country. 

• Excess Workers’ Compensation – Reviewed several quotes and Safety National provided 
best pricing with only a moderate increase based on loss experience and potential 
COVID-19 claim activity. 

• Ancillary Coverages – These are optional commercially placed coverage purchased by 
member entities are in the Fund’s budget as a pass through. Underwriting Manager 
continues to negotiate these coverage on behalf of membership.   

 
2021 Budget: Executive Director reported that last month the Fund introduced a proposed 2021 
budget based on certain assumptions of renewal negotiations. Executive Director and that the 
Finance Committee recommended the NJCE adopt the 2021 budget as introduced on November 
19, 2020 meeting.  
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Executive Director reiterated that the final marketing will still result in a delta for 2021 but as 
previously mentioned the Underwriting Manager was still in negotiations. It was agreed that any 
delta would again be absorbed by NJCE. 
 
Following review of the budget and the public meeting, the Board of Fund Commissioners 
adopted the 2021 budget and certified the assessments. In addition, the Board of Fund 
Commissioners authorized the Underwriting Manager to bind and enter into the required 
agreements for the 2021 excess and ancillary coverages; a resolution formalizing the action will 
be included in the 2021 Reorganization agenda. 
 
2020 Dividend: Last month, the Fund authorized a divided in the amount of up to $2 million. 
Executive Director reported the Finance Committee is now recommending the Fund release a 
$1.5 million dividend to be distributed. The Board of Fund Commissioners adopted a resolution 
amending the dividend to be released and the Fund office will submit the necessary filings with 
the State.  
 
Risk Control: Safety Director submitted a summary report of webinar trainings through January 
2021. 
 
WC Claims Administration: AmeriHealth provided a verbal report of provider billed amounts, 
paid amount and net savings as of November 2020.  
 
Closed Session: Executive Director reported there was an emergent settlement authority request 
to review. The Board entered into Closed Session as authorized via resolution; approval of the 
settlement authority request was conducted during Open Session.  
 
Next Meeting Schedule:  

• February 25, 2021 at 9:30AM via Zoom audio/video - 2021 Reorganization Meeting 
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RESOLUTION NO.   13-21 
 

ATLANTIC COUNTY INSURANCE COMMISSION 
BILLS LIST – FEBRUARY - 2021 

 
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the Commission 
Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
 
FUND YEAR 2018-2019
Check Number Vendor Name Comment Invoice Amount

001063
001063 QUAL-LYNX EPL-POL CLAIM FEES - 1/20 - 8/20 2,700.00
001063 QUAL-LYNX EPL-POL CLAIM FEES - 1/20 - 8/20 2,700.00

5,400.00

Total Payments FY 2018-2019 5,400.00

FUND YEAR 2020
Check Number Vendor Name Comment Invoice Amount

001064
001064 QUAL-LYNX EPL-POL CLAIM FEES - 1/20 - 8/20 2,700.00

2,700.00
001065
001065 PERMA RISK MANAGEMENT SERVICES POSTAGE 12/20 9.25
001065 PERMA RISK MANAGEMENT SERVICES 1099 AATRIX FILING - 2020 14.95

24.20
001066
001066 CHANDRA ANDERSON 3 YR RENEWAL OF DOMAIN 2/21 122.97

122.97

Total Payments FY 2020 2,847.17  
 
 
FUND YEAR 2021
Check Number Vendor Name Comment Invoice Amount

001067
001067 QUALCARE, INC. WORKERS COMP - 1ST QTR 2021 52,500.00

52,500.00
001068
001068 NEW JERSEY COUNTIES EXCESS JIF CEL - 1ST INSTALL 2021 1,348,630.87

1,348,630.87
001069
001069 QUAL-LYNX CLAIM ADJ SERVICES - 1ST QTR 2021 74,388.50

74,388.50  
 
 
 
 
 
 
 



 

17 | P a g e  
 

 
001070
001070 PERMA RISK MANAGEMENT SERVICES EXEC FEE - 1ST QTR 2021 31,212.00

31,212.00
001071
001071 THE ACTUARIAL ADVANTAGE ACTUARY FEE - 1ST QTR 2021 2,322.00

2,322.00
001072
001072 CHANDRA ANDERSON SECRETARY SERVICES - 1ST QTR 2021 1,275.00

1,275.00
001073
001073 BH MEDIA GROUP, INC. ACCT#8000490 - AD - 1.13.21 35.28
001073 BH MEDIA GROUP, INC. ACCT# 8000490 - AD - 1.8.21 40.32

75.60
001074
001074 BROWN & BROWN METRO, LLC RMC FEE - 1ST QTR 2021 30,000.00

30,000.00

Total Payments FY 2021 1,540,403.97  
 
 

TOTAL PAYMENTS ALL FUND YEARS $1,548,651.14  
 
 
 
 
_____________________________________ 
Chairperson 
 
 
 
Attest: 
____________________________________ Dated: ______________________________ 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the 
above claims. 
 
 
 
 ____________________________________ 
 Treasurer 
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ATLANTIC COUNTY INSURANCE COMMISSION 
COMBINED CUMULATIVE SAVINGS 

RATE 

RATE 

 
2020 

 

 
UNITS OF 
SERVICE 

 
BILLED 

 

 
APPROVED 

 

 
SAVINGS 

 

 
% SAVINGS 
 

PPO 
PENETRATION 

JANUARY 212 $245,652.03 $87,698.46 $157,953.57 64% 99% 
FEBRUARY 184 $146,183.09 $48,705.23 $97,477.86 67% 90% 
MARCH 174 $203,135.02 $69,648.22 $133,486.80 66% 98% 
APRIL 225 $196,211.24 $67,882.38 $128,328.86 65% 96% 
MAY 130 $152,427.57 $50,367.92 $102,059.65 67% 98% 
JUNE 84 $129,108.95 $28,752.54 $100,356.41 78% 91% 
JULY 167 $525,345.39 $138,855.20 $386,490.19 74% 97% 
AUGUST 160 $146,286.61 $55,256.14 $91,030.47 62% 87% 
SEPTEMBER 256 $383,797.46 $156,484.48 $227,312.98 59% 94% 
OCTOBER 274 $439,699.33 $144,759.35 $294,939.98 67% 95% 
NOVEMBER 477 $736,322.15 $250,493.00 $485,839.15 66% 98% 
DECEMBER 356 $369,585.75 $124,272.15 $245,313.60 66% 94% 
Grand Total 2699 $3,673,754.59 $1,223,175.07 $2,450,589.52 67% 98% 

 
2021 

 

 
UNITS OF 
SERVICE 

 
BILLED 

 

 
APPROVED 

 

 
SAVINGS 

 

 
% SAVINGS 
 

PPO 
PENETRATION 

JANUARY 333 $390,633.12 $154,268.22 $236,364.90 61% 98% 
FEBRUARY       
MARCH       
APRIL       
MAY       
JUNE       
JULY       
AUGUST       
SEPTEMBER       
OCTOBER       
NOVEMBER       
DECEMBER       
Grand Total 333 $390,633.12 $154,268.22 $236,364.90 61% 98% 
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ATLANTIC COUNTY INSURANCE COMMISSION 
CLAIMS REPORTED SUMMARY 

January 2021 

January 2021 Claims Reported 

COUNTY OF ATLANTIC 
UTILITY AUTHORITY 

3 10 
4 

13 
4 

COVID-19 Claims Reported 1/1/2020 - 1/31/2021 

COUNTY OF ATLANTIC 4 1 1 6 
April,2020 
June,2020 
March,2020 
May,2020 

UTILITY AUTHORITY 

1 
1 
1 
1 
1 

1 
3 
1 
1 

13 

1 1 

1 11 
April,2020 
July,2020 
October,2020 

1 2 
9 

3 
9 
1 1 

Grand Total                                     5                          2                                12                       19 

INDEMNITY    MEDICAL ONLY    REPORT ONLY             Grand Total 

Grand Total                                     3                         14                            17 

INDEMNITY     MEDICAL ONLY      Grand Total 
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ATLANTIC COUNTY INSURANCE COMMISSION 
Top 10 Providers 

1/1/2021 - 1/31/2021 

COMBINED 

ATLANTICARE REGIONAL MEDICAL CENTER 
ATLANTICARE SURGERY CENTER EHT 
ROTHMAN ORTHOPAEDICS 
SHORE ORTHOPAEDIC UNIVERSITY ASSOCIATES 
BACHARACH INSTITUTE FOR REHABILITATION, INC 
NOVACARE REHABILITATION 
ATLANTICARE URGENT CARE & OCCUPATIONAL HEALTH 
ARMC ANESTHESIOLOGISTS 
ONE CALL CARE DIAGNOSTICS 
ATLANTIC EMERGENCY ASSOCIATES 

$70,915.41 Hospital 
$11,607.66 Ambulatory Surgery Center 
$8,737.21 Orthopedics 
$7,288.65 Orthopedics 
$6,713.00 Inpatient Rehab/Physical Therapy 
$5,510.00 Physical Therapy 
$5,338.76 Occ Med/Urgent Care 
$5,288.26 Anesthesiology 
$4,755.00 MRI/Radiology 
$4,413.00 Emergency Medicine 

COUNTY OF ATLANTIC 

ATLANTICARE REGIONAL MEDICAL CENTER 
ATLANTICARE SURGERY CENTER EHT 
BACHARACH INSTITUTE FOR REHABILITATION, INC 
SHORE ORTHOPAEDIC UNIVERSITY ASSOCIATES 
ARMC ANESTHESIOLOGISTS 
ONE CALL CARE DIAGNOSTICS 
ATLANTICARE URGENT CARE & OCCUPATIONAL HEALTH 
ORTHOFIX INC 
ROTHMAN ORTHOPAEDICS 
ATLANTIC EMERGENCY ASSOCIATES 

$65,893.41 Hospital 
$9,476.81 Ambulatory Surgery Center 
$5,624.00 Inpatient Rehab/Physical Therapy 
$5,529.36 Orthopedics 
$4,424.26 Anesthesiology 
$4,270.00 MRI/Radiology 
$3,434.33 Occ Med/Urgent Care 
$3,138.00 Durable Medical Equipment 
$3,081.16 Orthopedics 
$3,042.00 Emergency Medicine 

UTILITY AUTHORITY 

ROTHMAN ORTHOPAEDICS 
ATLANTICARE REGIONAL MEDICAL CENTER 
NOVACARE REHABILITATION 
ATLANTICARE SURGERY CENTER EHT 
ATLANTICARE URGENT CARE & OCCUPATIONAL HEALTH 
SHORE ORTHOPAEDIC UNIVERSITY ASSOCIATES 
TWIN BORO PHYSICAL THERAPY 
ATLANTIC EMERGENCY ASSOCIATES 
BACHARACH INSTITUTE FOR REHABILITATION, INC 
ARMC ANESTHESIOLOGISTS 

$5,656.05 Orthopedics 
$5,022.00 Hospital 
$3,230.00 Physical Therapy 
$2,130.85 Ambulatory Surgery Center 
$1,904.43 Occ Med/Urgent Care 
$1,759.29 Orthopedics 
$1,440.00 Physical Therapy 
$1,371.00 Emergency Medicine 
$1,089.00 Inpatient Rehab/Physical Therapy 

$864.00 Anesthesiology 
TOTAL                                                                                                      $24,466.62 

ALLOWED    SPECIALTY 

TOTAL                                                                                                    $107,913.33 

ALLOWED    SPECIALTY 

TOTAL                                                                                                    $130,566.95 

ALLOWED    SPECIALTY 
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 2021 Plan of Risk Management 
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Atlantic County Insurance Commission 
2021 Plan of Risk Management 

 
BE IT RESOLVED by the Insurance Commission’s governing body that effective 
01/01/2021 the 2021 Plan of Risk Management shall be: 
 

1.)  The perils or liability to be insured against. 
 

a.) The Insurance Commission insures the following perils or liability: 
 

• Workers' Compensation including Employer's Liability, USL&H 
and Harbor Marine/Jones Act. 

 
• General Liability including Law Enforcement Liability 

Employee Benefits Liability, Automobile Liability (including 
PIP and Uninsured/Underinsured Motorists Coverage). 

 
• Property, Auto Physical Damage and Boiler & Machinery. 

 
b.) The following coverages are provided to the Insurance 

Commission’s member entities by their membership in the New 
Jersey Counties Excess Joint Insurance Fund (NJC). 

 
• Excess Workers' Compensation 

 
• Excess Liability 

 
• Excess Property including Boiler and Machinery 

 
• Public Officials Liability/Employment Practices Liability 

 
• Crime 

 
• Pollution Liability – Atlantic County Utilities Authority only 

 
• Medical Professional and General Liability  

 
• Employed Lawyers Liability  

 
• Cyber Liability  

 
• Non-Owned Aircraft Liability 

 
2.) The limits of coverage. 

 
a.) Workers' Compensation limits. 
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• Workers' Compensation – Statutory  

 
• Employer's Liability - $26,150,000 

 
• USL&H – Included   

 
• Harbor Marine/Jones Act – Included  

 
b.) Excess Liability (General, Automobile, Law Enforcement, Employee 

Benefits, Sexual Abuse Liability) limits. 
 

• $20,000,000 each / $30,000,000 aggregate (Automobile Liability 
is unaggregated). 

 
• Subsidence - $750,000 per occurrence 

 
• Owned Watercraft 35’ in length or less - $750,000.  

 
• Garage Liability - $750,000 

 
• The Insurance Commission covers $250,000 for Personal 

Injury Protection (PIP). 
 

• The Insurance Commission covers $15,000/$30,000/$5,000 
for Underinsured/Uninsured Motorists Liability. 

 
   d.) Public Officials Liability/School Board Legal/Employment Practices 

Liability 
• The NJC via the commercial market covers public officials 

liability, school board legal liability (where applicable) and 
employment practices liability as follows: 
 

• $10,000,000 each claim and in the annual aggregate 
subject to the  retentions as outlined below: 

 
• POL - $500,000 
• EPL - $250,000  
• Atlantic County Free Public Library - $25,000 

POL/$35,000 EPL 
• Atlantic County UA - $25,000 POL/$100,000 

EPL 
• Atlantic County IA - $25,000 POL/$35,000 EPL  

 
    e.) Medical Professional General Liability/Excess Medical Professional 
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• Limit: $1,000,000 per claim / $3,000,000 aggregate 
• Excess Limit: $20,000,000 per claim / $20,000,000 

aggregate 
• Member Entity Retention GL and PL: $1,000,000 

 
f.) Employed Lawyers Professional Liability 
 

• Limit: $5,000,000 per claim / $10,000,000 aggregate 
• Retention: $25,000 

    
g.) Non-Owned Aircraft.  $9,000,000 CSL for Bodily Injury and Property 

Damage Liability 
a. $5,000 medical expense for each passenger. 
b. $5,000,000 Rotor Wing 

 
h.) Property/Equipment Breakdown  

a. All Risk: $110,000,000 Per Occurrence with Zurich American 
Insurance Company 

b. Excess All-Risk: $150,000,000 Per Occurrence (excess $110m) with 
various insurers on a quota share basis 

c. Flood: $50,000,000 Aggregate (excess Zurich) with various insurers on 
a quota share basis, except 

i. Flood, SFHA: $25,000,000 Aggregate  
d. Earthquake: $100,000,000 Aggregate (excess Zurich) with various 

insurers on a quota share basis 
e. Vehicles (PD Only): $15,000,000 

i. Time Element/Extra Expense: $500,000 (NJCE/Member) 
 

Property Deductibles 
• All Other: $250,000 
• Equipment Breakdown: $50,000  
• Flood, SFHA:  

o Building: $1,000,000 
o Contents: $1,000,000 
o Time Element: $1,000,000 

• Named Storm as respects to covered property in Atlantic, Ocean, 
Monmouth and Burlington Counties located east of the Garden State 
Parkway and any covered property in Cape May County: 

o Property Damage: 1% of the value per Schedule of Values 
on file with the company for those buildings where the 
direct physical loss or damage occurred, per occurrence 

o Time Element: 1% of the full 12 months Gross Earnings or 
Gross Profit values that would have been earned following 
the Occurrence by use of the facilities at the Location where 
the direct physical loss or damage occurred and all other 
Locations where Time Element loss ensues, per occurrence 

o Minimum Deductible: $1,000,000 per occurrence 
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o Maximum Deductible: $5,000,000  
 

g.) Crime 
 

           Limit per occurrence: 
• County of Atlantic (Including Meadowview Nursing 

Home) – $1,500,000 
• Atlantic County UA - $1,000,000 
• Atlantic  County Improvement Authority - $1,000,000 
 
Deductible per occurrence: 
• County of Atlantic (Including Meadowview Nursing 

Home) – $25,000 
• Atlantic County UA - $15,000 
• Atlantic  County Improvement Authority – $15,000 

 
h.) Pollution Liability 
 

• Limit of Liability: $1,500,000 per claim and $1,500,000 
annual aggregate-Atlantic County UA only. 

• Member Entity Deductible: $25,000 
 

i.)         Employed Lawyers Professional Liability  
 

• Limit: $5,000,000 per claim / $10,000,000 aggregate 
• Member Entity Self Insured Retentions: 

• Atlantic County $25,000 
• All Other Entities: Not applicable 

 
j.)        Cyber Liability – Network Privacy & Security Liability  

 
• Limits per claim and annual aggregate: 

o Cyber, Privacy and Security Liability: $3,000,000 
 

• Retention per member entity: 
o All Other: $75,000 
o Interruption: 12 Hours 
o Response Coach: $10,000 

 
• Participating member entities are: 

o Atlantic County  
o Atlantic County Improvement Authority 
o Atlantic County Utilities Authority 
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NOTE: Each Member entity is responsible for paying up to its individual self-insured 
retention on those ancillary lines of insurance purchased from the commercial market 
via NJCJIF. 

 
NOTICE: The above description is a general overview of the coverage and limits 
provided by the Insurance Commission.  The actual terms and conditions are defined 
in the individual policy documents and this Risk Management Plan.  All issues and/or 
conflicts shall be decided upon by the individual policy documents.  

 
3.) The amount of risk to be retained by the Insurance Commission. 

 
a.) Workers' Compensation (all coverages) - $750,000 CSL 

 
b.) Excess Liability (all coverages) - $500,000 CSL 

• Underinsured/Uninsured  - $15,000/$30,000/$5,000 CSL 
• Personal Injury Protection - $250,000 CSL 

 
c.) Public Officials Liability/ Employment Practices   Liability – None 

 
d.) Property/APD - $250,000 per occurrence less member deductibles.            

 
e.) Equipment Breakdown – $50,000 for Atlantic County, $45,000 excess 

$5,000 for Atlantic County Utilities Authority and $45,000 excess 
$5,000 for Atlantic County Improvement Authority 

 
f.) Crime – None 

 
g) Pollution Liability – None 

 
h) Medical Professional General Liability – None 

 
i) Employed Lawyers Liability – None 

 
j) Cyber Liability - None 

                
4.) The amount of unpaid claims to be established. 

 
   a.)        The general reserving philosophy is to set reserves based upon the 

probable total cost of the claim at the time of conclusion.  
Historically, on claims aged eighteen (18) months, the Insurance 
Commission expects the claims servicing company to set reserves at 
85% accuracy.  The Insurance Commission also establishes reserves 
recommended by the Insurance Commission’s Actuary for claims 
that have been incurred but not yet reported so that the Insurance 
Commission has adequate reserves to pay all claims and allocated 
loss adjusted expense liability. 
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   b.)   Claims reserves are subject to regular review by the Insurance 

Commission’s Executive Director/Administrator, Attorney, Board of 
Commissioners and claims servicing company.  Reserves on large or 
unusual claims are also subject to review by the claims departments 
of the commercial insurance companies or reinsurance companies 
providing primary or excess coverages to the Insurance Commission 
either directly or through the NJC JIF. 

 
5.) The method of assessing contributions to be paid by each member of the       

Insurance Commission. 
 

    a.)        By November 15th of each year, the actuary computes the probable 
net cost for the upcoming Insurance Commission year by line of 
coverage and for each prior Insurance Commission year.  The 
Actuary includes all budget items in these computations.  The annual 
assessment of each participating member entity is it’s pro rata share 
of the probable net cost of the upcoming Insurance Commission year 
for each line of coverage as computed by the Actuary.   

 
   b.)        The calculation of pro rata shares is based on each member’s 

experience modified manual premium for that line of coverage.  The 
Insurance Commission’s Governing Body also adopts a capping 
formula which limits the increase of any member's assessment from 
the preceding year to the Insurance Commission wide average 
increase plus a percentage selected by the Governing Body.  The 
total amount of each member's annual assessment is certified by 
majority vote of the Insurance Commission’s Governing Body at 
least one (1) month prior to the beginning of the next fiscal year. 

 
   c.)        The Treasurer deposits each member's assessment into the 

appropriate accounts, including the administrative account, and the 
claim or loss retention trust Insurance Commission account by 
Insurance Commission year for each type of coverage in which the 
member participates. 

 
   d.)        If a member entity becomes a member of the Insurance Commission 

or elects to participate in a line of coverage after the start of the 
Insurance Commission year, such participant's assessments and 
supplement assessments are reduced in proportion to that part of the 
year which had elapsed. 

 
   e.)        The Insurance Commission’s Governing Body may by majority vote 

levy upon the participating member entities additional assessments 
wherever needed or so ordered by the Commissioner of Insurance to 
supplement the Insurance Commission’s claim, loss retention or 
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administrative accounts to assure the payment of the Insurance 
Commission’s obligations.  All supplemental assessments are 
charged to the participating member entities by applicable Insurance 
Commission year, and shall be apportioned by the year's assessments 
for that line of coverage. 

 
                                    f.)      Should any member fail or refuse to pay its assessments or    

supplemental assessments, or should the Insurance Commission fail 
to assess funds required to meet its obligations, the Chairman, or in 
the event by his or her failure to do so, the custodian of the Insurance 
Commission’s assets, shall notify the Commissioner of Insurance 
and the Director of Community Affairs.  Past due assessments shall 
bear interest at the rate established annually by the Insurance 
Commission’s Governing Body. 

 
6.) Procedures governing loss adjustment and legal expenses. 

 
   a.)        The Insurance Commission engages a claims service company to 

handle all claims.  The performance of the claims adjusters is 
monitored and periodically audited by the Executive Director's 
office, the Insurance Commission Attorney, the NJC's attorney's 
office, as well as the claims department of the NJC's five major 
excess insurers (i.e. Underwriters at Lloyds and Old Republic for 
excess liability; Safety National Casualty Company for workers' 
compensation).  Every three years, the NJC's internal auditors may 
conduct an audit. 

 
   b.)        Each member entity is provided with a claims reporting procedure 

and appropriate forms. 
 

   c.)        In order to control workers' compensation medical costs, the 
Insurance Commission has engaged a managed care organization 
(MCO) through the claims service company whose procedures are 
integrated into the Insurance Commission’s claims process. 

 
   d.)   To provide for quality defense and control costs, the Insurance                                            

Commission has established an approved defense attorney panel with 
firms which specialize in Title 59 matters.  The performance of the 
defense attorneys is overseen by the Insurance Commission 
Attorney, as well as, the various firms which audit the claims 
adjusters. 

 
7.)  Coverage to be purchased from a commercial insurer, if any. 

 
    The Insurance Commission does not purchase commercial insurance. 
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 8.)          Reinsurance to be purchased. 
 
     The Insurance Commission does not purchase reinsurance. 
 
 9.)         Procedures for the closure of Insurance Commission years, including the          

maintenance of all relevant accounting records. 
 
  a.)        Not applicable at this time. 
 

  10.)      Assumptions and Methodology used for the calculation of appropriate 
reserves requirements to be established and administered in accordance with 
sound actuarial principles. 

 
    a.) The general approach in estimating the loss reserves of the Insurance 

Commission is to project ultimate losses for each Insurance 
Commission year using paid and incurred loss data.  Two traditional 
actuarial methodologies are used:  the paid loss development method 
and the incurred loss development method.  From the two different 
indications resulting from these methods the Insurance Commission 
Actuary chooses a "select" estimate of ultimate losses.  Subtraction of 
the paid losses from the select ultimate losses yields the loss reserve 
liability or Insurance Commission funding requirement. 

 
   b.)      The following is an overview of the two actuarial methods used to 

project the ultimate losses. 
 

• Paid Loss Development Method - This method uses historical 
accident year paid loss patterns to project ultimate losses for each 
accident year.  Because this method does not use case reserve 
data, estimates from it are not affected by changes in case 
reserving practices.  However, the results of this method are 
sensitive to changes in the rate of which claims are settled and 
losses are paid, and may underestimate ultimate losses if 
provisions are not included for very large open claims. 

 
• Case Incurred Loss Development Method - This method is 

similar to the paid loss development method except it uses 
historical case incurred loss patterns (paid plus case outstanding 
reserves) to estimate ultimate losses.  Because the data used 
includes case reserve estimates, the results from this method may 
be affected by changes in case reserve adequacy. 

 
  11.)       The maximum amount a certifying and approving officer may approve 

pursuant to N.J.A.C. 11:15-2.22. 
 

• $15,000 for workers compensation claims 
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• $7,500 for liability claims 
  
• With the advance approval of the Insurance Commission 

Attorney or Executive Director, the certifying and approving 
officer may also pay hospital bills if waiting until after the next 
regularly scheduled Insurance Commission meeting would result 
in the loss of a discount on such bills.  When the certifying and 
approving officer utilizes this authority, a report shall be made to 
the Commissioners at their next meeting. 

 
 
 Adopted by the Governing Body this        day of                          , 2021.  

 
ATLANTIC COUNTY INSURANCE COMMISSION 

 
 
_______________________________________ 
JAQUELINE WOODS, CHAIRPERSON 
 
 
ATTEST: 
 
 
_______________________________________ 
TAMMI ROBBINS,  VICE- CHAIRPERSON 
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APPENDIX III 
 CERTIFICATES OF INSURANCE 

(separate attachment) 
 


	AGENDA AND REPORTS

