ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
DECEMBER 13, 2024

STILLWATER BUILDING
201 SHORE ROAD
NORTHFIELD, NJ 08225
11:00 AM

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
I. Advertising the notice in the Press of Atlantic City

II. Filing advance written notice of this meeting with the Commaissioners of the
Atlantic County Insurance Commission; and

III.  Posting notice on the Public Bulletin Board in the Atlantic County
Office Building
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ATLANTIC COUNTY INSURANCE COMMISSION
2 Cooper Street
Camden, NJ 08102

Date: December 13, 2024

Memo to: Commissioners of the Atlantic County Insurance Commission
From: PERMA Risk Management Services

Subject: Executive Director's Report

Q 2025 Property & Casualty Budget Introduction — Attached on page 3 for your review and
discussion is the 2025 proposed Property and Casualty Budget in the amount of $11,224,884. The
introductory budget represents an 8.90% increase compared to the 2025 budget. Proposed
Assessments appear on page 4.

U Motion to introduce the 2025 Property and Casualty Budget in the amount
of $11,224,884 and schedule a public hearing on January 10, 2025 at 11:00
AM.

Q Certificate of Insurance Issuance Report — On pages 5 & 6 is the Certificate of Insurance
Issuance Reports from the CEL listing those certificates issued for October and November.
There was a total of 4 certificates of insurance issued during this time period.

O Motion to approve the Certificate of Insurance Report

O Commission Website — At May’s meeting, Chandra Anderson provided a report outlining
options to move the Commission’s webhosting company. Chandra will provide an update at
the meeting. Memo appears on page 7.

O NJ Counties Excess Joint Insurance Fund (NJCE) — The NJCE met on October 24, 2024,
included in the agenda on pages 8 & 9 is a summary report. The NJCE also met on November
15, 2024 and introduced a 2025 Budget in the amount of $44,647,620 which represents an
increase of $2,840,720 or 6.79% over the 2024 Assessed Budget. Included on pages 10-13 is
a summary report of that meeting.

The NJCE will meet again on January 7, 2025 at 1:00 p.m. for the Public Hearing and adoption
of the 2025 Budget

O Financial Fast Track — Included on pages 14-17 of the agenda are the Financial Fast Track
Reports for August and September for the Insurance Commission. As of September 30, 2024,
the Commission has a deficit of $5,014,204. Line 11 of the report, “Investment in Joint
Venture” is the Commission’s share of the equity in the CEL. Total cash on hand is
$10,745,4009.
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O NJ CEL Property and Casualty Financial Fast Track (pages 18-20) — Included in the
agenda is the Financial Fast Track Report for the CEL for the month of September. As of
September 30, 2024 the NJCE has a surplus of $9,756,877. Line 7 of the report, “Dividend”
represents the dividend figure released by the NJCE of $6,707,551. The cash amount is
$26,097,892.

O Claims Tracking Report (page 21 & 22) — Included in the agenda are the Claims Activity
Reports for September & October that tracks open claims.

O Wellness Grant — If any member entity conducted a program or purchased an item that would
qualify for the $1,000 grant, please submit your paperwork to the fund office for processing.
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ATLANTIC COUNTY INSUBRANCE COMMISSION

2025 PROPOSED BUDGET :

APPROPRIATIONS

Propozed Budget S5IR

I. Claims and Excesz Insurance

Claims

Property
Liability

Auto

Whorkers' Comp.

Subtotal - Claims

Premiums
CELJIF

SubT otal Premiums

Total Loss Fund

250K
500k
500k
750K

Il. Expenses. Fees & Contingency

Claims Adjustrent
M anaged Care
General Expenze
Exec. Directar
Actuary
Apditor
Attorney
Treasurer

Secretary

Mizc. Expense & Contingency

Risk Managers

31 Total HJCE Ancilliary Coverages

32

33 Total FUND Disburgsements

3|Page

ANNUALIZED
BUDGET FY2024

394,572
366,883
174,047

5,124,497

6,059,999

2,658,695

2,658,605
8,718,604

318,860
224,025

129,892
9,856
11,097
18,289
8,238
53,100

15,002

740,359
85,000

763,468

10,307,521

PROPOSED
BUDGET FY2025

436,692
403,176
215,882

5,652,350

6,708,100

2,832,403

2,832,403
0,540,503

328,430
230,745

129,892
10,053
11,652
18,289

8,238
53,100

15,002

757,401
85,000

841,980

11,224,884

Total
Increase/Decrease
5 %
42,120 10.67%
36,293 9.89%
41,835 24.04%
527,853 10.30%
648,101 10.69%
173,708 6.53%
173,708 6.53%
821,809 0.43%
9,570 3.00%
6,720 3.00%
0 0.00%
157 2.00%
535 5.00%
0 0.00%
0 0.00%
0 0.00%
0 0.00%
17,042 2.30%
0 0.00%
78,512 10.28%
917,363 8.90%



ATLANTIC COUNTY INSURANCE COMMISSION
2025 PROPDSED ASSESSMENTS

2024 2025 Change 5 Change %
NICE & ) NICE & i NICE & i NICE & i
. Ancillary Total . Ancillary Total o Ancillary Total . Ancillary Total
Member Name Commission Commission Commission Commission
Atlantic County 7,471,283 583,703 8,054,986 8,127,953 652,693 8,780,646 656,670 68,990 725,660 8.79%  11.82% 9.01%
Atlantic County Utility Authority 1,990,295 144,545 2,135,244 2,165,227 152,283 2,317,510 174,932 7,334 182,266 8.79% 5.06% 8.54%
Atlantic County Improvement Authority 82,475 34,816 117,291 83,724 37,004 126,728 7,249 2,188 9,437 8.79% 6.28% 8.05%
Grand Totals: 9,544,053 763,468 10,307,521 10,382,904 841,980 11,224,884 838,851 78,512 917,363 8.79% 10.28% 8.90%
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From 10/1/2024 To 11/1/2024

Atlantic County Insurance Comm.
Certificate of Insurance Monthly Report

Holder (H)/
Insured Name ()

Holder / Insured Address

Issue Date/
Description of Operations Cert ID

Coverage

H - To Whom It May Concern
| - The County of Atlantic

H - HEVI Corporation

| - Atlantic County Utilities Authority

Total # of Holders: 2

11/01/2024

S5|Page

50 Millstone Road
East Windsor, NJ 08512

RE: Flu Clinic Evidence of insurance. All operations usual to County 10/7/2024
Governmental Entity as respects the Atlantic County Division of Public

Healths 2024/2025 Flu Clinic, regarding use of multiple facilities (listed #4872089
below) in order to administer flu and pneumonia vaccinations for the

2024/2025 filu season. Flu Clinic locations for 2024-2025: 1. Atlantic

Cape Community College, 5100 Black Horse Pike, Mays Landing, NJ

08330 2. Beacon Church, 420 South Sixth Avenue, Galloway, NJ

08205 3. Brigantine Presbyterian Church, 1501 West Brigantine

Avenue, Brigantine, NJ 08203 4. Buena Community/Senior Center, 600

Central Avenue, Buena, N.J. 08310 5. Hammonton Public Library, 451

South Egg Harbor Road, Hammonton, NJ 08037 6. Holy Trinity Greek

Orthodox Church, 7004 Ridge Avenue, E.H.T., NJ 08234 7. Our Lady of

Sorrows Church, Maple and Wabash Avenue, Linwood, NJ 08221 8.

Quaremba Hall, 15 North Georgia Avenue, Atlantic City, NJ 08401 9.

St. Elizabeth Ann Seton Church, 591 New Jersey Avenue, Absecon,

NJ 08201 10. St. James Church Memorial Hall, 9 South Newport

Avenue, Ventnor, NJ 08406 11. Bangladesh Association of South

Jersey, 2709 Fairmount Ave, Atlantic City, NJ 08401 12. Caring, Inc.,

407 W Delilah Rd, Pleasantville, NJ 08232 13. Oaks of Weymouth, 100

Oaks Dr, Mays Landing, NJ 08330

Company B: Auto Physical Damage; Policy Term: 01/01/2024 - 10/24/2024
01/01/2025; Policy #:NJCE20243-10; Policy Limits: $10,000,000;

Company B: Property; Policy Term: 01/01/2024 - 01/01/2025; Policy =~ #4924835
#:NJCE20243-10; Policy Limits: $260,000,000; ACIC Property/APD

Deductible is $250,000 per occurrence less member deductibles

(member deductible: $5000). RE: DEMO AGREEMENT The

Certificate Holder is an Additional Insured on the above-referenced

Commercial General Liability and Excess Liability Policies if required by

written contract as respects to the Demo Agreement, equipment value

$341,000.

GL AU EX
WC OTH

GL AU EX
WC OTH
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Atlantic County Insurance Comm.

From 11/1/2024 To 12/1/2024

Certificate of Insurance Monthly Report

Holder (H)/

Insured Name (1) Holder / Insured Address

Description of Operations

Issue Date/
CertID

Coverage

H - Borgata Hotel Casino 1 Borgata Way
Atlantic City, NJ 08401

| - Atlantic County Utilities Authority

H - TD Equipment Finance, Inc. ISAOA ATIMA
12000 Horizon Way, 4th Floor
| - Atlantic County Utilities Authority ~ Mt. Laurel, NJ 08054

RE: Additional Insured The Certificate Holder is an Additional Insured
on the above-referenced Commercial General Liability and Excess
Liability Policies if required by written contract.

Company B: Auto Physical Damage; Policy Term: 01/01/2024 -
01/01/2025; Policy #:NJCE20243-10; Policy Limits: $10,000,000;
Company B: Property; Policy Term: 01/01/2024 - 01/01/2025; Policy
#:NJCE20243-10; Policy Limits: $260,000,000; ACIC Property/APD
Deductible is $250,000 per occurrence less member deductibles
(member deductible: $5000). RE: Accounts: #40148640, #40159649,

11/15/2024

#4961195

11/22/2024
#4964650

GL AU EX
WC OTH

GL AU EX
WC OTH

#40163600, and #40174283 Certificate Holder is an Additional Insured
on the above-referenced Commercial General Liability, Automobile
Liability and Excess Liability Policies and Loss Payee on the Property
Palicy if required by written contract as respects to Account: 40148640,

Total # of Holders: 2

12/02/2024

Lease amount- $3,500,000, Account: 40159649, Lease amount -
$2,700,000 & Account: 40163600, Lease amount - $2,325,000.00

Account: 40148640 - See Below: 2018 Ford F1S1FTEX1E51JKF37591

2018 Ford F1S1FTEX1ES53JKF37592 2019 Peterbilt Truck
3BPDL20X0KF105580 2019 Peterbilt Truck 3BPDL20X1KF105586
2019 Peterbilt Truck 3BPDL20X2KF105578 2019 Peterbilt Truck
3BPDL20X2KF105581 2019 Peterbilt Truck 3BPDL20X3KF 105587
2019 Peterbilt Truck 3BPDL20X4KF 105579 2019 Peterbilt Truck
3BPDL20X4KF105582 2019 Peterbilt Truck 3BPDL20X5KF 105588
2019 Peterbilt Truck 3BPDL20X6KF 105583 2019 Peterbilt Truck
3BPDL20X8KF105584 2019 Peterbilt Truck 3BPDL20XXKF 105585

Tof 1



Atlantic County Insurance Commission
Report on Website Hosting
From: Chandra Anderson, Secretary

The Atlantic County Insurance Commission’s website domain name is provided through Network
Solutions and is renewed every three years. Our domain name is next due for renewal in 2027.
The County’s webmaster has assisted with hosting, developing, and maintaining the Commission's
website through their current provider, Uplink Earth.

We have been advised by the County’s Public Information Officer, Linda Gilmore, that over the
past year, the County has contracted with Granicus to develop and transition the County s website
to a hosted Content Management System (CMS) to enhance security and search engine
optimization, meet ADA compliance standards, and improve accessibility and site navigation of
the County’s website. Since the County is now contracting website maintenance and suppont for
their own website, they can no longer provide the services to the hosted sites. The County will
continue to maintain the Commission’s hosted site through the end of 2024

Beginning in 2025, we need to decide: 1) if we will also move our site to the new platform with
Granicus through a possible shared services agreement: 2) continue with Uplink Earth at our own
expense; or 3) pursue something on our own. Linda Gilmore has contacted the towns and
organizations of the County’s hosted sites as to whether they would be interested in a shared
services agreement with Granicus to reduce costs. Once she has a count of how many towns and
other organizations may be interested in a shared services agreement for hosting and maintenance
she can pursue that and provide confirmation of estimated costs.

With regard to Granicus, based on current pricing, the cost would be approximately $3.800 to
$7,600 over the term of a five year agreement depending on specific services selected, and would
include the initial set up and continued support and maintenance throughout the five year term.
Our website is not complex and the cost would be on the lower end. so approximately $760 a year
based on this estimate.

Network Solutions can provide hosting services for 53.79 per month (545.48 per year). We should
also purchase an SSL certificate so our website will be secure and make it better for search engines,
such as Google. The price for the SSL certificate is 5153.89 per year. All total we would pay
approximately 5200 a year for hosting and SSL certificate. Since the Commission website is not
complex, 1 believe going with Network Solutions would be the better option.

The County has not been satisfied with the service and security from Uplink Earth so 1 do not plan
on contacting them.

7|Page



NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Date: October 24, 2024

Memo to: Commissioners
Atlantic County Insurance Commission

From: Joseph Hrubash, NJCE Executive Director
Subject: NJCE JIF Report

Executive Directors Report: The following items were discussed:
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s
meeting to review and approve payment or settlement authority requests. The Board of Fund
Commissioners accepted the recommendations of the Claims Review Committee; closed
session was not required for this action.

2025 Preliminary Budgets: Submitted for information was the 2025 preliminary NJCE and
ancillary coverage budgets. The 2025 preliminary NJCE budget reflected $38,537,108 in the Total
Self-Insured Program representing an increase of $2,471,819 or 6.9% over the 2024 Annualized
Assessed Budget. The 2025 preliminary ancillary coverage budget reflected a total of
$6,044,366 representing an increase of $302,755 or 5.3% increase over the 2024 annualized
budget.

The Board of Fund Commissioners agreed to take the same approach as last year and
introduce the 2025 budget at the November 15" meeting, provide a Marketing Update on bound
excess and ancillary coverages by December 31% and adopt the budget in early January (date
TBD) via a “special” virtual meeting. A meeting of the Finance Sub-Committee is scheduled
for November 7, 2024 to discuss the 2025 Budget to be proposed for introduction, potential
dividends, and any additional emergent matters.

Department of Banking & Insurance (DOBI): Submitted for information was a copy of
correspondence from DOBI inquiring about the change in net position from 2022 to 2023
following their review of the financial audit report as of December 31, 2023. Also submitted was the
Fund’s response to DOBI, which detailed various outside factors (legislative or regulatory changes)
that affected the financials of joint insurance funds around the state, as well as, significant property
claim activity that occurred in 2023 among NJCE members.

NJCE Committees:
Safety Committee: Committee is scheduled to meet on Monday December 9" at
10:00am via Zoom.
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Professional Services:
Professional Services Agreements: Contracts for Executive Director, Underwriting
Manager, Safety Director and Excess Property Claims Administrator expire February 2025.
The Fund Attorney and QPA are expected to begin the procurement process prior to year-
end.

Membership Renewal: It was reported, the Counties of Camden, Gloucester and Monmouth
have submitted the respective membership renewal with the NJCE JIF as of January 1, 2025. The Fund
office will submit the necessary filing to the state.

2024 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 109"
annual conference is scheduled for November 19" through November 21* at the Atlantic City
Convention Center in Atlantic City. The MEL JIF holds its annual elected officials seminar on
November 20", This year’s program will be focus on “Local Government Risk Management”;
topics include but are not limited to Title 59 immunities and cyber security. In addition, a session
on ethics is expected to be co-chaired by a representative from the Department of Banking and
Insurance.

An annual reception hosted by various professionals is scheduled for Wednesday November 20
at the VIP Lounge in Bally’s Casino & Hotel (1900 Boardwalk, Atlantic City) from 6-8pm; the
invitation is extended to all JIF Fund Commissioners, Risk Managers and Professionals.

Audit Filing: The final 2023 Year End Audit was filed with both Departments of Insurance
and Community Affairs and the Synopsis of Audit was published in the Fund’s official
newspapers.

Tracking Reports: Submitted for information were the following tracking reports:
Financial Fast Track: This report as of August 31, 2024 reflected a healthy statutory
surplus of $9.1 million.

Claims Activity Report: This report as of July 31, 2024 tracked the incurred losses by line
of coverage from Fund Year 2020 to 2024 and all Fund Years.

Underwriting Manager Report

Underwriting Manager continues to market the 2025 renewal program and highlighted the
uncertainty with the excess property market due to recent Hurricane Helene and Milton. Submitted
for information was a memorandum on the 2025 renewal.

Underwriting Manager held a 2025 pre-renewal webinar on Friday, September 27"; the
presentation and a recording of the webinar have since been uploaded to njce.org.

Risk Control Report
Safety Director submitted a report noting Risk Control Activities from September — October 2024,
bulletins that were distributed and available training sessions through December 2024.

WC Claims Administration Report
A report was submitted noting the billed amount, paid amount, net savings as of August 2024.

9|Page
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Date: November 15, 2024
Memo to: Commissioners

Atlantic County Insurance Commission
From: Joseph Hrubash, NJCE Executive Director
Subject: NJCE JIF Report

Executive Directors Report: The following items were discussed:

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s
meeting to review and approve payment or settlement authority requests. The Board of Fund
Commissioners accepted the recommendations of the Claims Review Committee; closed
session was not required for this action.

Finance Sub-Committee: The Finance Sub-Committee met on Thursday November 7% to
review the proposed 2025 budget prior to introduction.

2025 Budget: The Executive Director presented the budget to the full Board of
Commissioners. Based on the Finance Sub-Committee recommendation, the Board of
Fund Commissioners agreed to introduce the 2025 Budget in the amount of $44,647,620
and hold a special meeting on Tuesday, January 7, 2025, at 1:00 PM for the Public Hearing
and adoption of the 2025 Budget.

2025 Assessments: The 2025 assessments are still under development and Sub-Committee
will review at their next meeting. In addition, assessments will be distributed to the full
Board prior to year-end.

Excess Insurance Update: Underwriting Manager provided a brief marketing update and
on a positive note emphasized that the market has stabilized and as such expects the
marketing results to fall within our budgeted premium projections. Underwriting Manager
noted since 1999, JIF renewals have been performing better than the commercial
marketplace.

2024 Dividend: Finance Sub-Committee reviewed the available surplus and recommends
the Fund not release a dividend at this time. Sub-Committee authorized the Executive
Director to determine the feasibility of a Surplus Premium Offset in lieu of a dividend,
which will be reviewed at their next meeting.

Membership Inquiry: The Board authorized the Underwriting Manager to continue
discussions with Morris County on their inquiry for excess coverage but would only
consider this for a minimum of two lines of excess insurance (WC & GL) including their
participation in the NJCE retained layers.
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The subcommittee is scheduled meet on Tuesday, December 17" at 1PM to review any potential
changes to the 2025 budget, the feasibility of a surplus premium offset and the assessments.

Amend 2024 Plan of Risk Management: The Board of Fund Commissioners approved
amendments to the 2024 Plan of Risk Management to memorialize the September action adding
the coverage extension for Mercer County’s Engineered Materials Arresting Systems Blocks
(EMAS).

2024 New Jersey State League of Municipalities (NJSLOM) Annual Conference:
Executive Director reported that the 109th annual conference is scheduled for November 19
through November 21% at the Atlantic City Convention Center in Atlantic City. The MEL JIF
holds its annual elected official’s seminar on November 20", In addition to this, there will be
two educational seminars hosted at this year’s league on Local Government Ethics on Tuesday,
November 19" and Local Government Risk Management on Wednesday, November 20™. There
is also a session on Cyber Security Concerns (sponsored the Tax Collectors & Treasurers —
TCTANI) on Thursday, November 21°%.

NJCE Committees:
Safety Committee: Committee is scheduled to meet on Monday December 9™ at

10:00am via Zoom.

Professional Services:
Professional Services Agreements: Contracts for Executive Director, Underwriting
Manager, Safety Director and Excess Property Claims Administrator expire February 2025.
The Fund Attorney and QPA are expected to begin the procurement process prior to year-
end.

Tracking Reports: Submitted for information were the following tracking reports:
Financial Fast Track: This report as of August 31, 2024 reflected a statutory surplus of
$9.1 million.

Claims Activity Report: This report as of September 30, 2024 tracked the incurred losses
by line of coverage from Fund Year 2020 to 2024 and all Fund Years.

Underwriting Manager Report

Underwriting Manager continues to market the 2025 renewal program. Underwriting Manager
reported the initial negotiation results are positive and more information will be provided at the next
meeting.

Risk Control Report
Safety Director submitted a report noting Risk Control Activities from October to December 2024,
bulletins that were distributed and available training sessions through January 2025.

WC Claims Administration Report
A report was submitted noting the billed amount, paid amount, net savings as of October 2024.

Next Meeting: The next meeting of the NJCE JIF is scheduled for Tuesday January 7, 2025, at
1:00 PM virtually.
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MEW JEREEY COUNTEEE EXCESS JOBNT INBURANCE FUND

2025 PROMOSED BUDGET -Loss Fund Confidence Based on 7 Year Loss Ratios
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
PROPOSED ANCILLARY ONLY BUDGET FY2025

JN EW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND | | |
2025 PROPOSED ANCILLARY ONLY BUDGET -FY2024 Ancillary Only Budget
APPROPRIATIONS
I. Claims and Excess Insurance
ANNUALIZED
ASSESSED BUDGET PROPOSED BUDGET FY2025 Change § Change %
Claims FY2024
1|Ancilliary Coverages
2| POLEPL 1,566,577 1,490,531 {76,046) -4.9%
3| Crime Prograsm 197,039 204,599 7.560 3.8%
4| Medical Maipraciice 1,325,730 1,427 265 101,535 7.7%
5| Paliution Listsity 222931 245 251 22,320 10.0%
B| Employed Lawyers Liabiity 154 469 157,557 3,088 2.0%|
7| Cyber Liability 1,850,000 2,024,701 174,701 9.4%
B|Aviation 99,092 103,534 4,842 4.9%
9|Marirna Operatoss Liability 22.?‘1[:' 12.?36 M:I 0.0%
10|Actve Assailant 76,580 81,000 4,420 5.8%
11 |Supplemenisl indemnily WC 244232 25,643 1,221 5.0%
12|Fuduciary Liab 5327 5,161 |166) -3.1%
13|VET Liability 359 366 7 1.9%
14 [Small Craft 5,638 8,580 2,942 52.2%
15| violuntesrs Sup Indemmnity 2,211 2.211 0.0%
16|A&H Fire Trainers 3,619 3,683 64 1.8%
17 |Petty Cash Bond 275 165 {110) -40.0%
18 |Hull & Proteciion indemniy Primarny 184 602 255 084 70,482 38.2%
18Avistion & Helpart - 22,146 22,146 #DIv/O!
15
16| Total Ancilliary Coverages 5,741,611 6,080,613 339,002 5.9%
“Pollution Liability - Monmouth County 3 Year Préemium was billed in FY2023
“Avistion & Heliport - OCIC 3 Year Premium expires 4/1/2025. FY2025 is budgeted at 1/3rd of expiring 3 year premium
17
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ATLANTIC COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT

AS OF August 31, 2024
ALL YEARS COMBINED
THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
rII.. UNDERWRITING INCOME 858,960 6,871,681 74,435,691 81,307,371
r2. CLAIM EXPENSES
Paid Claims 367,766 4,736,596 34,765,706 39,502,302
Case Reserves 105,590 (1,782,263) 15,579,461 13,797,197
IBMR 23,396 1,304,868 4,618,927 5,923,793
Excess Insurance Recoverabls o {16,385) (6,858) (23,243)
Discounted Claim Value (35,882) {66,383) {1,610,628) (1,677,010)
TOTAL CLAIMS 460,870 4,176,432 53,346,607 57,523,038
r3. EXPENSES
Excess Premiums 285,180 2,281,442 19,321,071 21,602,513
Administrative 87,696 599,132 7,614,895 8,214,027
TOTAL EXPENSES 372,877 2,880,574 26,935,967 29,816,541
'4. UNDERWRITING PROFIT (1-2-3) 25,214 (185,325) (5,846,883) (6,032,207)
'5. INVESTMENT INCOME 10,282 166,230 524,957 791,187
. PROFIT (4 +5) 35,496 (19,095) (5,221,926) (5,241,020)
'?". CEL APPROPRIATION CANCELLATION o o o o
'S. DIVIDEND INCOME o o 80,208 80,208
rQ. DIVIDEND EXPENSE o o (80,208) (80,208}
r1E!l. SURPLUS TRAMNSFER 1] ] 1] 1]
'11. INVESTMENT IN JOINT VENTURE 1] (136,854) 588,649 451,795
"12. SURPLUS (6+7+8-9+10+11) 35,496 (155,949) (4,633,277) (4,789,225)
SURPLUS (DEFICITS) BY FUND YEAR |
2015 421 75,485 (1,176,925) (1,101,440)
2016 956 55,445 (146,234) (90,789)
2017 554 150,235 100,662 250,897
2018 1,013 (227,997) (318,282) (546,280)
2018 1,808 {15,4539) 777,376 761,917
2020 1,702 51,609 611 462 663,071
2021 831 36,825 (1,769,220} (1,732,395}
2022 1,579 (195,330 (2,055,883) [2,251,213)
2023 721 (382,321) (656,233) (1,038,554)
2024 25,810 295,559 295,559
TOTAL SURPLUS (DEFICITS) 35,496 [(155,949) (4,633,277 (4,789,227)
TOTAL CASH 2,422,607
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CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2015

Paid Claims 1,667 201,874 5,519,654 5,721,628
Case Reserves (1,667) (295,067) 1,098,072 803,005
IBNR 0 (1,838) 132 854 131,016
Excess Insurance Recoverable o o o o
Discounted Claim Value 0 19,442 (107,722) (88,280)
TOTAL FY 2015 CLAIMS 0 (75,489) 6,642,858 6,567,360
FUND YEAR 2016
Paid Claims 6,468 123,064 4,816,957 4,940,021
Case Reserves (7,116) (93,023) 921,199 828,176
IBNR 648 (78,562) 154,868 78,306
Excess Insurance Recoverable o o] o o]
Discounted Claim Value 0 7,442 (97,360) (89,918)
TOTAL FY 2016 CLAIMS (o) (39,080) 5,795,664 5,756,584
FUND YEAR 2017
Paid Claims 2,060 118,357 4913928 5,033,185
Case Reserves 5,407 (247,483) 681,002 433,519
IBNR (7,467) (31,450) 235933 204,483
Excess Insurance Recoverable o o] o o]
Discounted Claim Value 0 22913 (83,843) (60,930)
TOTAL FY 2017 CLAIMS 0 (136,762) 5,747,020 5,610,258
FUND YEAR 2018
Paid Claims 57,186 553,597 4,138,076 4,691,673
Case Reserves (223,315) (460,708) 1542525 1,081,817
IBNR 166,129 135,414 269,925 409,339
Excess Insurance Recoverable o o] o o
Discounted Claim Value 0 10,069 (114,714) (104,645)
TOTAL FY 2018 CLAIMS 0 242,373 5,835,812 6,078,185
FUND YEAR 2019
Paid Claims 3,442 216,108 3,410,483 3,626,591
Case Reserves (12,715) (178,864) 1,016,313 837,448
IBNR 9,273 (1,940) 280,484 278,544
Excess Insurance Recoverable 0 o o 0
Discounted Claim Value o] 8,807 (91,734) (82,927)
TOTAL FY 2019 CLAIMS 0 44,111 4,615,546 4,659,657
FUND YEAR 2020
Paid Claims 10,616 281,294 3,727,053 4,008,347
Case Reserves (10,916) (254,940) 575,499 420,559
IBNR 2585 (50,312) 362,058 311,746
Excess Insurance Recoverable 0 (16,385) (6,858) (23,243)
Discounted Claim Value o] 21986 (82,275) (60,289)
TOTAL FY 2020 CLAIMS (0) (18,357) 4,675,477 4,657,120
FUND YEAR 2021
Paid Claims 35,018 815,500 3,886,465 4,701,965
Case Reserves (35,018) (774,085) 2,734 906 1,960,821
IBNR 0 (172,627) 627,764 455,137
Excess Insurance Recoverable 0 0 o 0
Discounted Claim Value o] 77,218 (284,971) (207,753)
TOTAL FY 2021 CLAIMS 0 (53,993) 6,964,164 6,910,171
FUND YEAR 2022
Paid Claims 65,364 946,021 3,047,248 3,993,265
Case Reserves (99,147) (635,252) 3,695,465 3,060,213
IBNR 33,284 (138,925) 915,022 780,097
Excess Insurance Recoverable o o] o o]
Discounted Claim Value 0 36,161 (363,286) (327,125)
TOTAL FY 2022 CLAIMS 0 208,005 7,298,449 7,506,454
FUND YEAR 2023
Paid Claims 99,966 1,227,486 1,305,842 2,533,328
Case Reserves 18,913 (169,776) 3,214,479 3,044,703
IBNR (118,879) (755,681) 1,636,017 880,336
Excess Insurance Recoverable o o o o]
Discounted Claim Value 0 54,286 (384,722) (330,436)
TOTAL FY 2023 CLAIMS 0 356,315 5,771,616 6,127,931
FUND YEAR 2024
Paid Claims 85,480 252,295 252,295
Case Reserves 471,164 1,336,835 1,326,935
IBNR (59,891) 2,394,787 2,394,787
Excess Insurance Recoverable 0 o 0
Discounted Claim Value (35,882) (324,709) (324,709)
TOTAL FY 2024 CLAIMS 460,870 3,649,309 0 3,649,309
COMBINED TOTAL CLAIMS 460,870 4,176,432 53,346,606 57,523,038
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ATLANTIC COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT
AS OF September 30, 2024

ALL YEARS COMBINED

THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
rII.. UNDERWRITING INCOME 858,960 7,730,641 74,435,691 82,166,331
r2. CLAIM EXPENSES
Paid Claims 453,750 5,190,346 34,765,706 39,956,052
Case Reserves 401,613 (1,380,651) 15,579,461 14,198,809
IBMR (25,429) 1,279,439 4,618,927 5,898,364
Excess Insurance Recoverabls (9) (16,394) (6,858) (23,252)
Discounted Claim Value 2,799 {63,584 {1,610,628) (1,674,211)
TOTAL CLAIMS 832,724 5,009,156 53,346,607 58,355,762
r3. EXPENSES
Excess Premiums 285,180 2,566,622 19,321,071 21,887,694
Administrative 57,347 656,479 7,614,895 8,271,374
TOTAL EXPENSES 342,527 3,223,101 26,935,967 30,159,068
'4. UNDERWRITING PROFIT (1-2-3) (316,292) (501,617) (5,846,883) (6,348,499)
'5. INVESTMENT INCOME 36,836 203,066 524,957 828,023
. PROFIT (4 +5) (279,455) (298,551) (5,221,926) (5,520,476)
'?". CEL APPROPRIATION CANCELLATION o o o o
'S. DIVIDEND INCOME o o 80,208 80,208
rQ. DIVIDEND EXPENSE o o (80,208) (80,208}
r1E!l. SURPLUS TRAMNSFER 1] ] 1] 1]
'1 . INVESTMENT IN JOINT VENTURE 54,476 (82,378) 588,649 506,272
"12. SURPLUS (6+7+8-9+10+11) (224,979) (380,928) (4,633,277) (5,014,204)
SURPLUS (DEFICITS) BY FUND YEAR |
2015 12,242 87,727 (1,176,925) (1,089,198)
2016 (194,080) (138,634) (146,234) (284,868)
2017 10,652 160,887 100,662 261,550
2018 249,054 21,057 (318,282) (297,226)
2019 15,4232 137) 777,376 777,339
2020 (143,674) (92,065) 611 462 5193597
2021 (60,203) {23,378) {1,769,220) {1,792,598)
2022 45,060 (150,270) (2,055,883) (2,206,153)
2023 (167,338) (549,659) (656,233) [1,205,892)
2024 7,886 303,445 303,445
TOTAL SURPLUS (DEFICITS) (224,579) (380,928) (4,633,277 (5,014,206)
TOTAL CASH 10,745,409
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CLAINE ANALYEES DY FUND YEAR

FUND YEAR M15
Paid Clalma T ar 272681 5,519,854 EXL P EELY
Cote Reterven {rarary [365.774) LOGR.O72 TaLTIR
1BNR [23.352) (25,190 132,854 207 668
Exteid Indurante Aetoverable o Qa 2] o
Chagoursed Clalm Value I0.147 &8, 505 (107,221 [¥a.133
TOTAL FY 2A5 CLAINS [13.205) (L ] 5,600 058 554,104
FUND YEAR 3016
Pl Claieeg 145947 148001 4816957 4 9548 HES
Cage Aesarves L34256 aLBa3 921,159 SE3.041
IBNR a5 42,2271 154858 11T641
Ex{ess irdusmnse Regoverable o o Q o
Deicaurtid Claim Valus {12 4BE) 15.04%5) 97,3501 (22.805]
TOTAL FY 2086 CLAINS LALE6D 147,58 5,105,664 SBEE146
FUND YEAR 1017
Paid Cluiees 3346 122,603 4,513,928 5,036,531
Cate AESErves (2328} [250,829) 6B1,001 430173
1BNR [5.818) (38,269 235,933 157 654
Ewess |Rurante Resoverabie o o [1} o
Descounted Clasm Valoe 1,436 24,349 (83,843 [59,494)
TOTAL FY 2087 CLAIMS [5.3:83) [142,145] 5,747,000 5,608,874
FUND YEAR 2018
Pald Claims (551} 5554 4,198,078 d £5E 058
Case REserves 172,445) [533,153) 1.542,52% 1009372
LU (LA 1] 145,765 168,92% 2341560
Exess Insurance Recoverable o a o o
Descounted Cladm Valoe 14 560 25,000 114,784 [29.684)
TOTAL FY 2008 CLAIMS (236,278} G094 5,835,812 5,841,906
FUND YEAR D015
Paid Claims TELA 23934 5410483 J6%E417
Cate Arserves &.7a% (AR A4%) 1018,383 Bid 198
fLLE {25515 [FER L] IBDA%4 285029
Eugess Insurance Recowerahie & a a o
Déscounted Clasm Vahee 6018 14,825 {94,704 76,9051
TOTAL FY 2089 CLAIMS (#5323} 159,188 4,615,548 4,654,734
FUND YEAR D020
Paid Claima 108 S 5727.083 4016621
Cate Regerves Li4 94D (OO0 6754599 SE540m
1BNR (35820 (53,854 362058 3083642
Excess Indurance Regoversble (1] [1E.354) |6, 8548) [X8.252)
Discounied Clakm Value [TEFLH 14318 (83,274 L7 5080
TOTAL FY 2020 CLAING P LA 143,7%% 475477 4,819,172
FUND YEAR 3021
Paid Claing 39924 855,424 3,886 465 4741 8BS
Capr Arserors 137 265) [BLL.da) 1733906 1933457
1BNR $6.995 [115.631) 6177684 b A LR
Excess insusmnce Regoverable o 0 a .
Descounted Claim Value 8951 RE.169 [184.971| [ A5E.6021
TOTAL FY 2021 CLAIMY £8,504 14,511 6964,164 EATRETS
FUND YEAN 2022
Paid Claims ol 1034 002 HOE124E 4081180
Caid Armarves [30ETE) (656, 1.18) 5605 485 3,085,557
1BNA [H= F 31 Lra7 158) Pimcal a7 LA6
Entess indurance Arcoverable o a a ]
Discounded Cladm Value iFsRa 53,044 (5630881 L]
TOTAL FY 2023 CLAING 338520 184,354 F o489 A ARE R0
FUND YEAR 3023
Paid Cla s ECRrar 1557283 1305847 2645125
Cate Apserves 112247 {57,528 iraamm %5941
1BNR {55.858) (809, 534) 1E36,007 BXEATE
Eugess Insurance Recoverable o a a o
Déscounted Clasm Vahee 5417 59,703 (284,722 (3250150
TOTAL FY 2003 DLAING 17801 55,918 S I71,608 5,301,534
FUND YEAR 1024
Pajd Claioms 54533 B46,B28 B4EHIE
Case Reserves LET 548 1514 483 1514 483
1BNA 285515 2,684,405 I.588 406
Earess Irsurance Recoverahls 1] a o
Déscounted Claim Valee [21456) [366,165) |366,165)
TOTAL FY 2024 CLAIMS 530,345 4,179,553 a 4,179,553
COMBNED TOTAL CLAIMS R 4 pr ] S, B EDG Sl 56, T




NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT
AS OF September 30, 2024

ALL YEARS COMBINED

THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
"I. UNDERWRITING INCOME 1,492,751 31,434,761 284,494,510 315,929,271
. cLAIM EXPENSES
Paid Claims (6,540) 6,970,580 17,153,869 24,124,449
Case Reserves 419,359 59,348 15,710,957 15,770,304
IBNR (578,243) 860,230 16,261,220 17,121,450
Discounted Claim Value 74,422 (380,371) (4,212,682)  (4,593,053)
Excess Recoveries 48,224 (453,880) (1,930,205) 12,384,085)
TOTAL CLAIMS (42,777) 7,055,006 42,083,150 50,039,065
" EXPENSES
Excess Premiums 2,776,568 24,298,734 205,538,373 229,837,107
Administrative 215,200 1,824,350 20,746,720 22,571,069
TOTAL EXPENSES 2,092,369 26,123,084 226,285,003 252,408,177
2. UNDERWRITING PROFIT (1-2-3) 543,160 (1,744,229) 15,226,258 13,482,029
5. INVESTMENT INCOME 133,076 823,220 2,159,119 2,982,399
5. PROFIT (4+5) 676,235 (920,949) 17,385,377 16,364,428
7. Dividend 0 0 (6,707,551)  (6,707,551)
's. SURPLUS (6-7) 676,235 (920,949) 10,677,826 9,756,877

SURPLUS (DEFICITS) BY FUND YEAR

2010 463 3,194 66,109 69,303
2011 (313) (8,536) 478,587 470,051
2012 (1,779) (5,932) 491,515 485,583
2013 2,425 23,488 1,098,961 1,122,449
2014 220,479 48,936 1,623,920 1,672,856
2015 (43,386) (106,595) 1,404,062 1,297,467
2016 (210,795) (170,175) 1,686,719 1,516,544
2017 12,483 73,547 2,714,322 2,787,368
2018 81,196 91,294 2,317,319 2,408,612
2019 24,310 68,576 1,991,211 2,059,787
2020 122,777 239,443 (41,975) 197,469
2021 37,598 (358,665) (288,075) (646,740)
2022 147,422 14,056 1,403,700 1,417,756
2023 (206,242) (675,266) (4,268,549)  (4,943,814)
2024 489,599 (158,314) (158,314)

TOTAL SURPLUS (DEFICITS) 676,235 {920,949) 10,677,825 9,756,876 |

TOTAL CASH 26,007,892
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CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2010

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2010 CLAIMS
FUND YEAR 2011

Paid Claims

Case Reserves

IBMR

Discounted Claim Value
TOTAL FY 2011 CLAIMS
FUMD YEAR 2012

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUND YEAR 2013

Paid Claims

Case Reserves

IBMNR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUND YEAR 2014

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2014 CLAIMS
FUND YEAR 2015

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2015 CLAIMS
FUMD YEAR 2016

Paid Claims

Case Reserves

IENR

Discounted Claim Value
TOTAL FY 2016 CLAIMS
FUND YEAR 2017

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2017 CLAIMS
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0 0 171,840 171,840
0 0 {0) (0)

0 0 0 0

0 0 0 0

0 0 171,840 171,840

0 17,875 720,144 738,019

0 {1,412) 16,412 15,000

1,463 0 3,000 3,000
18 248 {2,480) {2,232)
1,481 16,711 737,076 753,787

0 175,320 1,598,341 1,773,660

0 {175,320) 300,079 124,759

0 0 3,680 3,680
4,125 23,920 {40,489) (16,568)
4,125 23,920 1,861,611 1,885,531

0 29,615 1,120,027 1,149,642

0 {29,615) 465,996 436,382

(0) (0) 19,679 19,679
1,855 5,608 (67,176) (61,568)
1,855 5,608 1,538,527 1,544,135

0 44,446 820,087 864,533
(250,000) (95,935) 428,510 332,575
(3,028) 0 21,077 21,077
38,071 41,238 {64,534) {23,246)
(214,957) (10,202) 1,205,140 1,194,938
0 299,983 2,170,225 2,470,208
45,051 {143,004) 750,401 601,397
0 0 76,409 76,409
3,055 (8,192) (87,264) {95,456)
48,106 142,787 2,909,770 3,052,558
1,375 42,339 1,340,382 1,383,221
248,634 208,765 925,034 1,133,799
1,095 {1,336) 40,838 39,503
(33,237) (29,983) (103,043) (133,026)
217,867 219,786 2,203,711 2,423,497
0 26,500 1,313,614 1,340,114

0 {26,501) 627,562 601,061
(4,922) (16,850) 76,572 59,723
1,606 7,006 {73,852) {66,846)
(3,316) {9,845) 1,943,897 1,934,052



FUND YEAR 2018

Paid Claims 271 371,683 1,247,927 1,619,610
Case Reserves 716 (307,920) 750,478 442 558
IBNR (78,367) {120,818) 375,153 254,335
Discounted Claim Value 6,532 37.739 (116,810) (79,020)
TOTAL FY 2018 CLAIMS (70,848) (19,265) 2,256,747 2,237 482
FUND YEAR 2019
Paid Claims 0 95,557 1,224,373 1,319,931
Case Reserves 0 174,316 1,093,759 1,268,075
IENR (23,961) (309,087) 551,533 242,446
Discounted Claim Value 9,323 37,554 (176,738) (139,185)
TOTAL FY 2019 CLAIMS (14,638) {1,660) 2,602,927 2,601,267
FUMD YEAR 2020
Paid Claims ] 231,185 1,126,067 1,377,252
Case Reserves 524,752 466,076 3,919,181 4,385,258
IENR (726,083) (405,512) 1,974,978 1,569,466
Discounted Claim Value 42,766 (14,473) (889,320) (903,794)
Excess Recoveries 48,224 (453,830) (1,930,205) 12,384,085)
TOTAL FY 2020 CLAIMS (110,342) (156,604) 4,200,701 4,044,097
FUND YEAR 2021
Paid Claims 0 545,385 2,119,936 2,665,321
Case Reserves 14,835 360,265 2,159,327 2,519,592
IBMR (69,574) (522,143) 2,041,187 1,519,038
Discounted Claim Value 29,059 53,115 (652,413) (594,297)
TOTAL FY 2021 CLAIMS (25,680) 441,616 5,668,037 6,109,654
FUMD YEAR 2022
Paid Claims 4,540 449,911 839,542 1,289,453
Case Reserves (79,540) (167,080) 848,359 631,279
IENR (102,425) (349,059) 3,693,684 3,344,626
Discounted Claim Value 41,619 136,999 (675,990) (538,991)
TOTAL FY 2022 CLAIMS (135,807) 70,771 4,705,595 4,776,366
FUND YEAR 2023
Paid Claims ] 4,372,779 1,340,865 5,713,644
Case Reserves (89,878) (2,091,564) 3,425,859 1,334,295
IBNR 286,847 (1,760,394) 7,383,429 5,623,034
Discounted Claim Value 24,540 258,282 (1,262,574) (1,004,292)
TOTAL FY 2022 CLAIMS 221,509 779,103 10,887,578 11,666,681
FUND YEAR 2024
Paid Claims (12,726) 248,002 248,002
Case Reserves 4,790 1,894,276 1,894,276
IENR 140,713 4,345,435 4,345,435
Discounted Claim Value (94,910) (934,532) (934,532)
TOTAL FY 2024 CLAIMS 37,867 5,553,181 0 5,553,181
COMBINED TOTAL CLAIMS (42,777) 7,055,006 42,083,159 50,039,065
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Atlantic County Insurance Commission
CLAIM ACTIVITY REPORT
September 30, 2024

COVERAGE LINE-PROPERTY
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
August-24 0 0 0 0 0 5 11 5 33 45 100
September-24 0 0 0 0 0 5 10 4 29 40 88
NET CHGE 0 0 0 0 0 0 -1 -1 -4 -5 -12
Limited Reserves 54,274
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
August-24 20 20 20 20 20 35 $13,823 510,754 5122 911 5251287 $398,730
September-24 50 30 20 30 50 35 53,823 10,711 115110 5245 455 376,148
NET CHGE 50 50 50 50 50 30 (310,000} (543} (37,801} (24,788} (522,632)
Ltd Incurred 234,420 £342 419 £2438 285 562 964 £160,139 535,707 2475,730 8523453 £351,020 5247 958 £2 996,767

COVERAGE LINE-GENERAL LIABILITY
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
August-24 0 1 ] 2 2 5 8 17 23 35 95
September-24 0 1 0 2 2 4 [ 17 25 43 100
NET CHGE 0 0 0 0 0 -1 -2 0 0 a8 5
Limited Reserves $18,878
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
August-24 50 7,488 S0 $532,831 $473,261 $165,567 $24,855 $227,957 $153 831 857,679 $1,643,347
September-24 50 57 458 50 $599,550 473217 5263,479 17,181 §230,382 5231542 554,530 $1,887,788
NET CHGE 50 50 50 $66,659 (544} 57,912 (57,474} 52,425 7311 $6,851 5244441
Ltd Incurred $485,129 5475272 5139521 51,011,976  $621,436 $432,088 340,820 5242 651 $253,636 $66,161 83,773,720

COVERAGE LINE-AUTO LIABILITY
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
August-24 0 0 0 0 0 0 1 ] [+ 10 25
September-24 0 0 0 0 0 0 1 E] [+ 11 26
NET CHGE ] 0 0 0 ] 0 ] 0 0 1 1
Limited Reserves $22 808
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
August-24 50 50 50 50 50 0 5285123 5225018 543,006 526,978 §536,127
September-24 50 0 50 50 50 50 $286,088 $229,943 548,006 528,963 $593,001
NET CHGE 50 30 20 30 50 30 ($35) 54 524 50 $1,985 35,874
Ltd Incurred 544,268 $68,659 $37,043 $57,931 540,015 540,094 5345171 $303,064 5105565 535,606 1,077,415

COVERAGE LINE-WORKERS COMP.
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL

August-24 a8 11 11 a8 16 21 kT 54 54 152 412

September-24 & 11 1 & 16 21 35 50 o4 141 396

NET CHGE 0 0 0 0 0 0 -1 -4 0 -11 -16
Limited Reserves $29,250

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL

August-24 £203,005 £820,708 £433 520 £54g 287 2384 188 £368,590 1,838,220 82,506 482 £2,719,956 £990,990 811,282,548

September-24 5732,299 5855574 5430173 5543,101 5370,981 5435483 51616364 52,568,149 52,761,894 51168103 511,583,130

NET CHGE (ST0,7T07) 5134366 (53,346} (55,786) 56,793 566,903 (519,856)  (528,334) 541937 5178,113 5300,583

Ltd Incurred $5,957 930 §5,025 269 §5,055,201 54 585 327 53,544,473 $3,581,584 B5,757.814 $5,061,933 55,074,854 51,506,189 545 274 630

TOTAL ALL LINESCOMBINED
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL

August-24 a8 12 11 10 18 | 57 24 158 243 532

September-24 & 12 1 10 18 30 53 79 154 238 810

NET CHGE ] 0 0 0 ] -1 -4 -5 -4 -8 -22
Limited Reserves $23,672

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL

August-24 5803,005 $828,175 5433520 51,081,818 5837 445 5534162 51,980,821 $3,0580,212 53,044,703 51,326,935 $13,910,802

September-24 $732,299 $863,042 5430173 51,142,682  $844,198 $608,977 $1,823,456  §$3,039184  $3,156,951  $1,509,096 514,440,067

NET CHGE (S70,707)  $134,886 (53,346) $B0,874 $B,748 $164,814 ($37,365) (521,028)  $112,247 $182,161 $529,265

Ltd Incurred $6,521,797 $5,915,620 55,480,651 55,698,198 4,466,063 54,588,472 $6,663,595 E7.131,131 §5,800,078 51,855,524 554 122,532
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Atlantic County Insurance Commission
CLAIM ACTIVITY REPORT
October 31, 2024

COVERAGE LINE-PROPERTY
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
September-24 0 0 0 0 0 5 10 4 29 40 88
October-24 0 0 0 0 0 5 10 4 30 51 100
NET CHGE 0 0 0 0 0 0 0 0 1 1 12
Limited Reserves $3,756
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
September-24 20 20 20 20 20 35 33,823 210,711 2115110 5245 499 $376,148
October-24 50 30 20 30 50 35 53,823 10,711 3118910 5242185 2375614
NET CHGE 50 50 50 50 50 30 50 50 §3,800 (54,334) (5534)
Ltd Incurred 234,420 £342 419 £2438 285 562 964 £160,139 535,707 2475,730 8523453 £354 220 5244 455 £2 /997,065

COVERAGE LINE-GENERAL LIABILITY
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
September-24 0 1 ] 2 2 4 G 17 23 43 100
October-24 0 1 0 2 2 4 [ 16 25 45 101
NET CHGE 0 0 0 0 0 0 0 -1 0 2 1
Limited Reserves §25,550
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
September-24 50 7,488 S0 $532,831 8473217 $263,479 817,181 $230,382 $231,842 884,530 $1,821,128
October-24 50 57 458 50 495,895 5473145 5263,479 $15,268 51,024 444 5231542 558,868 $2,580,509
NET CHGE 50 50 50 (837,035) (572} 50 (%1,913) §794,083 30 54,338 §759,380
Ltd Incurred $485,129 5475272 5139521 51,078,636  $621,436 $432,088 340,820 $1,037,493 3258636 571,660 34,640,700

COVERAGE LINE-AUTO LIABILITY
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
September-24 0 0 0 0 0 0 1 ] [+ 11 26
October-24 0 0 0 0 0 0 1 T [+ 9 23
NET CHGE 0 0 ] 0 0 0 0 -1 ] -2 -3
Limited Reserves $25,165
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
September-24 50 50 50 50 50 0 5285,083 5228543 543,006 528,963 §593,001
October-24 0 20 0 0 0 0 $285,896 5225443 248,006 8211 §578,556
NET CHGE 50 50 S0 S0 50 50 ($193) ($3,500) 50 ($10,752) ($14,445)
Ltd Incurred 544,268 $68,659 $37,043 $57,931 540,015 540,094 5345171 $269,564 5105565 536,650 $1,074,958
COVERAGE LINE-WORKERS COMP.
CLAIM COUNT -OPEN CLAIMS
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
September-24 a8 11 11 a8 16 21 35 50 54 141 396
October-24 & 11 10 & 16 21 35 50 92 159 411
NET CHGE 0 0 -1 0 0 0 0 0 -2 18 15
Limited Reserves $27 917
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
September-24 8732299 8055574 2430173 2543101 £370,981 2435493 1,616,364 £2 568,149 £2,761,894 21,169,103 211,583,130
October-24 $731,107 $852,293 5418,015 8544 870 $304,517 $420,228 $1636,812 $2480,858  $2,681,328  $1,302,682 $11,473,811
NET CHGE (51,181) ($3,282) (S11,158) $1,860 (S66,463) ($15,264) $20,448 (S87,251) ($B0,566) = S$133,579 (5108,319)
Ltd Incurred $5,957 930 $5,035,303 55,047,531 54 573477 $3,597,755 $3,719,590 $5,360,843 55,079,530 55,082,414 51,722 182 545 577,009

TOTAL ALL LINESCOMBINED
CLAIM COUNT -OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL

September-24 a8 12 11 10 18 30 53 79 154 235 610

October-24 & 12 10 10 18 30 53 Tv 153 284 635

NET CHGE ] 0 -1 0 ] 0 ] -2 -1 29 25
Limited Reserves $23,635

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL

September-24 $732,299 F953,042 5430173 51,078,032 5544193 $698,977 $1,923,456 $3,035,184 $3,156,951 51,509,095 514,373,408

October-24 $731,107 $959,760 5419015 51,040,866  $777,663 $683,712 $1,841,798  $3742456  $3,080,185  $1,631,927 515,008,490

NET CHGE ($1,181) ($3,282) (511,158) ($35,166) ($66,535) ($15,264) $18,342 $703,272 (S76,766) | $122.831 $635,082

Ltd Incurred $6,521,797 $5,921 653 55,472 880 85,773,008 54,418,345 54,727 479 86,726,630 57,540,440 55,811,435 52,074 567 $55,389,733
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ATLANTIC COUNTY INSURANCE COMMISSION
9 Campus Drive, Suite 216
Parsippany, NJ 07054

Date: November 25, 2024

Memo to: Commissioners of the Atlantic County Insurance Commission
From: PERMA Risk Management Services / PERMA Claims
Subject: MANDATORY YEAR-END CLAIMS REPORTING

As you are aware, certain policies issued to the Atlantic County Insurance Commission and/or its
members apply on a claims made or discovered AND reported basis (e.g., Public Officials /
Employment Practices, Employed Lawyers, Cyber, Medical Malpractice, Crime, Pollution.) With
these types of policies, any claim made against you or loss discovered during the policy period
MUST be reported before the end of the policy year. Therefore, it is imperative that any claim,
potential claim, or facts and circumstances that may give rise to a claim be reported to the
insurance company prior to policy expiration on 12/31/24.

Please conduct a review “sweep” of any Public Officials & Employment Practices Liability,
Employed Lawyers Professional Liability, Cyber, Healthcare Professional & General
Liability, Crime or Pollution claims, suits and/or incidents of which you (or anyone else in
your organization) may be aware that have not yet been reported.

Such claims must be reported to the insurance carrier prior to 12/31/24. Please keep in
mind that these types of policies are “claims made and reported” or “discovery” policies, and
failure to timely report a discovered loss or claim (or potential claim of which you are aware) may
result in a denial of coverage from the insurance carrier.

Please report these claims in the same manner as you have throughout the year. Given the
upcoming holidays, we respectfully request that you complete this process as soon as possible so

that there are no delays in getting claims reported to the carrier(s).

Please let us know if you have any questions or concerns.



RESOLUTION NO. 27-24

ATLANTIC COUNTY INSURANCE COMMISSION

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the

BILLS LIST - DECEMBER 2024

Commission Treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the Commission

FUND YEAR 2023
Vendor Name

BOWMAN & COMPANY LLP

ATLANTIC COUNTY

EUND YEAR 2024
Vendor Name

ATLANTIC COUNTY
ATLANTIC COUNTY

CHANDF.A ANDERSON

Comment

FINAL BILL 2023 Y/E/AUDIT INV 120037

REIMB FOR: 2013 CLAIM 1224

Total Payments FY 2023

Comment

REIMB. TREASURER. SERVICES- 2024 12/24

REIMBURSE ATTORNEY SERVICES- 2024 1224

REIMB- WEB HOSTING & SSL CERT. 1224

Total Pavments FY 2024

TOTAL PAYMENTS ALL FUND YEARS

Chairperson

Attest:

Dated:

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.
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Treasurer

Invoice Amount

11,087.00
11,097.00

200.00
200.00

11,297.00

Invoice Amount
3.238.00
18.282.00
23,527.00

408.56
408.56

23,935.56

35,232.56



lontgomery

SAFETY DIRECTOR REPORT

ATLANTIC COUNTY INSURANCE COMMISSION

TO: Fund Commissioners
FROM: J.A. Montgomery Consulting, Safety Director
DATE: December 6, 2024

DATE OF MEETING: December 13, 2024

ACIC SERVICE TEAM
Glenn Prince
Paul Shives, : : Natalie Dougherty,
Vics President of Sefety Services | /A2%00iefe Public Sector Direclor | - o L ool Operations Analyst
ives@j I com gpnneeifamonigomen com ndougherty@jamontgomery.com
- Office: 856-552-4744 2
Office: 732-736-5213 Col: 609-238-3549 Office: 856-552-4738

Mailing Address:
TRIAD 1828 CENTRE
Cooper Street, 18" Floor
Camden, NJ 08102

P.0. Box 99106
Camden, NJ 08101

October - December 2024
RISK CONTROL ACTIVITIES

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED

= October 11: Attended the ACIC meeting.

= QOctober 11: Attended the ACIC Claims Committee meeting,

= QOctober 18: Conducted a Loss Control Visit at the ACIC Firearms Training Facility.

= October 31: Conducted a Workstation Assessment at the Health Department.
UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED

= December 11: Plan to attend the ACIC Safety Committee meeting.

* December 13: Plan to attend the ACIC meeting.

= December 13: Plan to attend the ACIC Claims Committee meeting.
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SAFETY DIRECTOR BULLETINS

Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund
Commissioners, Risk Managers and Training Administrators. They can be viewed at
https://ni 1] f fety-bulleti

= NJCE JIF - JAM SD Message: Fire Prevention Week - October 9.
= NJCE JIF - JAM SD Bulletin: Tree Risk Awareness - Best Practices - October 18.

= NJCE JIF - JAM SD Bulletin: Winter Weather Building Preparation - Best Practices - November
6.

= NJCE JIF - JAM SD Bulletin - Deer: Avoiding Vehicle Collisions - Best Practices - November 11.
= NJCE JIF - JAM SD Bulletin: Pesticides & Herbicides - Best Practices - November 13.

= NJCE SD Message: REMINDER - NJCE Leadership Academy Open Enroliment until December
22 - December 3.

* NJCE JIF - JAM SD Bulletin: Cold Stress - Best Practices - December 5.
NJCE LIVE SAFETY TRAINING

We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom. In-
Person training will be held via the MSI-NJCE Expos and are scheduled throughout New Jersey in 2025
(Announcement with the dates and locations will be released in early 2025).

Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced instructors
provide an interactive experience for the attendee on a broad spectrum of safety and risk control topics.
Most NJCE LIVE virtual offerings have been awarded continuing education credits for municipal
designations and certifications.

The live virtual monthly training schedules and registration links are available on the NJCE.org website
under the “Safety” tab: NJCE Live Monthly Training Schedules. Please register early, under-attended
classes will be canceled. (December thru February 2025 Live Training Schedules and Registration Links
are attached).

To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules of
the State agency that issued the designation. Most important among those rules is the attendee of the
class must attend the whole session. Attendees who enter the class more than 5 minutes late or leave
early will not be awarded CEUs for the class or receive a certificate of completion.

NJCE LEADERSHIP ACADEMY

J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for Managers,
Administrators, Department Heads, and Supervisors interested in sharpening and expanding
communication, conflict resolution, stress management, and team-building skills. The goal is to enhance
leadership skills by offering participants varied and in-depth training,.

: Open Enroliment for the NJCE Leadership Academy will be available during the
following time frames:

The Registration link will be available for completion during these time frames and can be found on the
dedicated NJCE Leadership Academy webpage: NICE Leadership Academy,

Please Note: If a class link is not present on the Monthly Training Schedules or a class date/location is
not showing on the NJCE LMS the class may not be offered/available yet so please check back.
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The Leadership Academy Self- Assessment Form will be distributed to registrants electronically at the
beginning of the year. The Safety Leadership Plaques will be distributed shortly thereafter. For more

information and details on the Program please visit the NJCE Leadership Academy webpage: NJCE
Leadership Academy,

’}NEW JERSEY COUNTIES
EXCESS JOINT INSURANCE FUND

LEARNING MANAGEMENT SYSTEM (LM )

The New NJCE LMS (BIS) launched on May 1. J.A. Montgomery has uploaded LMS FAQ's, video tutorials to

hitps://njce.org/safety/. If you have any questions or need further assistance, please contact Natalie
Dougherty ndougherty@jamontgomery.com.



JA.Montgomery
CONSULTING

As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog on a
Live Virtual platform through Zoom. Monthly Training Schedules are on the NJCE.org website (NJCE LIVE
Monthly Training Schedules).

* In-Person Training: Being held via the MSI-NJCE Expo. Expos are scheduled throughout the state and are for
training programs that are not available virtually.

** PLEASE NOTE (Zoom Meeting Format): NO Group Attendance for these training classes. Each Student
MUST have access to a computer or device with a working Camera and Microphone.

For more information on training and other safety resources please visit the Safety portion of the NJCE.org
website: https://njce.org/safety.

NOTE: If a class registration link is not taking you to a registration page for completion it means that the
class was either cancelled or the class is full, Thank you.

December thru February 2025 Safety Training Schedule
Click on the “Training Topic” to Register and for the Course Description

DATE TRAINING TOPIC TIME
12/6/24 CDL: Drivers' Safety Regulations 8:30 - 10:30 am
12/6/24 Flagger Skills and Safety 11:00 - 12:00 pm
12/6/24 CDL: Supervisors' Reasonable Suspicion (Zoom Meeting) 1:00 - 3:00 pm
12/6/24 Harassment in the Workplace for Elected Officials, Managers, & Supervisors (Bergen) 9:00 - 11:00 am
12/9/24 Hearing Conservation 8:30-9:30 am
12/9/24 Hazard Communication/Globally Harmonized System (GHS 10:00-11:30 am
12/9/24 Driving Safety Awareness 1:00 - 2:30 pm
12/9/24 Implicit Bias in the Workplace 1:00 - 2:30 pm
12/10/24 Snow Plow/Snow Removal Safety 8:00 - 10:00 am
12/10/24 Work Zone Training for Police Officers - Initial Course 9:00 - 1:00 pm
12/10/24 Ethical Decision Making 9:00 - 11:30 am
12/10/24 Personal Protective Equipment 1:00 - 3:00 pm
12/11/24 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS, 8:30-11:30 am
12/11/24 Fall Protection Awareness 1:00 - 3:00 pm
12/12/24 ous Energ 8:30 - 10:30 am
12/12/24 ens 11:00 - 12:00 pm
12/12/24 Leaf Collection Safety Awareness 1:00 - 3:00 pm
1/3/25 Fire Safety 8:30-9:30 am
1/3/25 Fire Extinguisher 5 10:00 - 11:00 am
1/3/25 Ladder Saf alking & Working Surfaces 1:00 - 3:00 pm
1/6/25 Fall Protection Awareness 8:30 - 10:30 am
1/6/25 Hearing Conservation 11:00 - 12:00 pm
1/6/25 Snow Plow/Snow Removal Safety 1:00 - 3:00 pm
1/7/25 Back Safety/Material Handling 9:00 - 10:00 am
1/7/25 Implicit Bias in the Workplace 1:00 - 2:30 pm
1/3/25 Fire Safety 8:30-9:30 am
1/3/25 Fire Extinguisher Safety 10:00 - 11:00 am
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1/3/25 fety/Walking & Working 1:00 - 3:00 pm
1/6/25 Fall Protection Awareness 8:30-10:30 am
1/6/25 Hearing Conservation 11:00 - 12:00 pm
1/6/25 Snow Plow/Snow Removal Safety 1:00 - 3:00 pm
1/7/25 Back Safety/Material Handling 9:00 - 10:00 am
1/7/25 Implicit Bias in the W, ace 1:00 - 2:30 pm
1/7/25 Lock ag Out (Control of Hazardous Ener; 1:00 - 3:00 pm
1/8/25 CDL: Drivers' Safety Regulations 8:30 - 10:30 am
1/8/25 Chipper Safety 11:00 - 12:00 pm
1/8/25 Hazard Communication/Globally Harmonized System (GHS' 1:00 - 2:30 pm
1/9/25 Flagger Skills and Safety 8:30-9:30 am
1/9/25 Jetter/Vacuum Safety Awareness 10:00 - 12:00 pm
1/9/25 Chainsaw Safety 1:00 - 2:00 pm
1/10/25 Bloodborne Pathogens 8:30 - 9:30 am
1/10/25 Work Zone: Temporary Traffic Controls 10:00 - 12:00 pm
1/10/25 Driving Safety Awareness 1:00 - 2:30 pm
1/13/25 Confined Space Entry 8:30 - 11:30 am
1/13/25 Employee Conduct and Violence Prevention in the Workplace 1:00 - 2:30 pm
1/14/25 Work Zone Training for Police Officers - Initial Course 9:00 - 1:00 pm
1/14/25 Preparing for First Amendment Audits 9:00 - 11:00 am
1/14/25 Injury lliness Reporting and Recording Training 11:30-12:30 pm
1/15/25 Snow Plow/Snow Removal Safety 8:30 - 10:30 am
1/15/25 First R ers: Traffic Incident Management 9:00 - 1:00 pm
1/15/25 Hazard Communication/Globally Harmonized System (GHS 1:00 - 2:30 pm
1/16/25 Public Works & Utility: Safety & Regulatory Awareness Training 8:00 - 12:00 pm
1/16/25 Personal Protective Equipment 1:00 - 3:00 pm
1/22/25 Bloodborne Pathogens 8:30 - 9:30 am
1/22/25 Hearing Conservation 10:00 - 11:00 am
1/22/25 Fire Extinguisher Safety 1:00 - 2:00 pm
1/23/25 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am
1/23/25 Introduction to Management Skills 10:00 - 12:00 pm
1/24/25 Shop and Tool Safety 7:30 - 8:30 am
1/24/25 Confined Space Entry 9:00 - 12:00 pm
1/24/25 Flagger Skills and Safety 1:00 - 2:00 pm
1/27/25 CDL: Supervisors' Reasonable Suspicion** 8:30 - 10:30 am
1/27/25 Change: Embracing New Opportunities 1:00 - 2:30 pm
1/28/25 Personal Protective Equipment 8:30-10:30 am
1/28/25 Career Survival for Managers, Business Administrators, and Assistants 9:00 - 11:00 am
1/28/25 Fire Safety 11:00 - 12:00 pm
1/28/25 Ladder Safety/Walking & Working Surfaces 2:30 - 4:30 pm
1/29/25 Employee Conduct and Violence Prevention in the Workplace 9:00 - 10:30 am
1/29/25 Bloodborne Pathogens 2:00 - 3:00 pm
1/29/25 Hazard Communication/Globally Harmonized System (GHS! 3:30 - 5:00 pm
1/30/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS 8:30 - 11:30 am
1/30/25 Dealing with Difficult People and De-Escalation 1:00 - 2:30 pm
1/31/25 COL: Drivers' Safety Regulations 1:00 - 3:00 pm
) ]
2/3/25 Shop and Tool Safety 8:30-9:30 am
2/3/25 Hearing Conservation 10:00 - 11:00 am
2/3/25 Employee Conduct and Violence Prevention in the Workplace 1:00 - 2:30 pm
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9:00 - 4:00 pm w/1
2/4/25 Designated Em r Representative Training (DER}** hour lunch brk
2/4/25 Ethics for NJ Local Government Emgﬂm 9:00 - 11:00 am
2/4/25 Work Zone Training for Police Officers - Initial Course 1:00 - 5:00 pm
2/5/25 Bloodborne Pathogens 7:30 - 8:30 am
2/5/25 Snow Plow/Snow Removal Safety 9:00 - 11:00 am
2/5/25 Disaster Management 1:00 - 2:30 pm
2/5/25 Driving Safety Awareness 1:00 - 2:30 pm
2/6/25 Lock ag Out (Control of Hazardous Ener; 8:30 - 10:30 am
2/6/25 Fire 11:00 - 12:00 pm
2/6/25 Fire Extinguisher Safety 1:00 - 2:00 pm
2/7/25 Hazard Communication/Globally Harmonized ! 8:30 - 10:00 am
2/7/25 Flagger Skills and Safety 10:30-11:30 am
2/7/25 Productive Meetings Best Practices** 1:00 - 2:30 pm
2/10/25 CDL: Drivers' Safety Ri ations 8:30 - 10:30 am
2/10/25 Work Zone: Temporary Traffic Controls 1:00 - 3:00 pm
2/10/25 High Performing Teams** 1:00 - 3:00 pm
2/11/25 Heavy Equipment Safety: General Safety 8:00 - 10:00 am
2/11/25 Ethical Decision Making 9:00 - 11:30 am
2/11/25 Implicit Bias in the W, lace 1:00 - 2:30 pm
2/12/25 Fall Protection Awareness 8:30 - 10:30 am
2/12/25 Chipper Safety 11:00 - 12:00 pm
Law Enforcement: Understanding Cannabis: A Must For Every Agencies Officer Safety
2/12/25 and Wellness Program 1:00 -2:30 pm
2/12/25 Hearing Conservation 1:00 -2:30 pm
2/13/25 Personal Protective Equipment 8:30-10:30 am
2/13/25 Bloodborne Pathogens 11:00 - 12:00 pm
2/13/25 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm
2/18/25 Preparing for the Unspeakable 9:00 - 10:30 am
2/18/25 Ladder Sa alking & Working Surfaces 12:30 - 2:30 pm
2/19/25 Confined Space Ent 7:30-10:30 am
2/19/25 Fire Extinguisher S. 11:00 - 12:00 pm
Law Enforcement: Violence Prevention and Risk Considerations for Law Enforcement
2/19/25 Officers when Interacting with Mental Health Consumers 1:00 - 2:30 pm
2/19/25 Asbestos Awareness 1:00 - 3:00 pm
2/20/25 Fire Safety 8:30- 9:30 am
2/20/25 Introduction to Communication Skills** 10:00 - 12:00 pm
2/20/25 Lock Out/Tag Out (Control of Hazardous Energy) 10:00 - 12:00 pm
2/20/25 Hazard Communication/Globally Harmonized System (GHS 1:00 - 2:30 pm
2/21/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS 8:30-11:30 am
2/21/25 Bloodborne Pathogens 1:00 - 2:00 pm
2/24/25 Playground Safety Inspections 8:30-10:30 am
2/24/25 Public Employers: What You Need to Know** 9:00 - 10:30 am
2/24/25 Chainsaw Safety 1:00 - 2:00 pm
2/25/25 Snow Plow/Snow Removal Safety 8:30-10:30 am
2/25/25 Flagger Skills and Safety 11:00 - 12:00 pm
2/25/25 Personal Protective Equipment 2:30 - 4:30 pm
2/26/25 Public Works & Utility: Safety & Regulatory Awareness Training 8:00 - 12:00 pm
2/26/25 Employee Conduct and Violence Prevention in the Workplace 9:00 - 10:30 am




2/26/25 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm
2/27/25 Confined Space Entry 8:30-11:30 am
2/27/25 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm
2/28/25 Microlearning Theory and Practice** 8:30 - 10:30 am
2/28/25 Indoor Air Quality Designated Person Training** 11:00 - 12:00 pm
2/28/25 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm

Zoom Safety Training Guidelines:

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or receive
a certificate of completion. To maintain the integrity of the dlasses and our ability to offer CEUs, we must abide by the
rules of the State agency who issued the designation. Chief among those rules is the attendee of the class must attend
the whole session. This guideline also applies to any participant taking the class as part of the NJCE Leadership
Academy Program. (The Leadership participant must be in attendance for the entire class runtime no exceptions in
order to receive credit for the class.)

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track
participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and question &
answer activities during the live, instructor-led webinar. We maintain these records to document our compliance with
the State agency.

Zoom Training R :
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When registering, please indicate the number of students that will be attending with you if in a group setting for an
accurate count to avoid cancelations due to low attendance. Once registered you will receive an email with the
webinar link. Be sure to save the link on your calendar to access on the day of training.

Please register Early (at least 48 hours before, as Under-attended classes may be cancelled).

A Zoom account is not needed to attend a class. Attendees can login and view the presentations from a laptop,
smartphone, or tablet.

Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link at
the bottom to Test your system. We strongly recommend testing your system, and updating it if needed, at that
time.

Please click here for informative Zoom operation details.

Itis suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address it. We
cannot offer credit or CEUs/TCHs (or Leadership Academy Participants) to attendees who log in 5 minutes late or
leave early.

Group Training procedures:

* Please have one person register for the safety training webinar and also ensure that person will have access to
the webinar link to launch on the day of the class.

* Group sign in sheet: Please assign someone to submit the completed sign-in sheet(s) within 24 hours of the
webinar.
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ATLANTIC COUNTY INSURANCE COMMISSION

COMBINED CUMULATIVE SAVINGS

2024
UNITS . PPO
2024 OF BILLED | APPROVED | SAVINGS | = |PENETRATION
SERVICE RATE
JANUARY 310] $76281838| $24247845 $620,33993| 68% 9%
FEBRUARY 22| $679066.79| $268,307.40| $410,75939| 6% %%
MARCH 48| $30232205 $989%6462| $20335743 6% 9%
APRIL 22| $39167234| $%637542| $2%62%92 76% 9%
MAY M| $51531211| $186,570.48| $38,74163| 4% 9™
JUNE XH| $20473941 $%6,64657 $10809284| 5% 9%
JULY 194 $10169905) $278%43| $7380262 73% 96%
AUGUST 167] $10020785) $253816] $7066969 T11% 9r%
SEPTEMBER bo8| $64212394| $216617.16] $4550678| 6% 8%
OCTOBER 415] $1,143537.38| $19204238| $951,49%500] 8% 98%
NOVEMBER 38| $49947981) $18886.22| $37059359 T14% 9P
DECEMBER
Grand Total 3181 $5342,979.11($1,583,323.29| $3,79,65582| 70% 95%
UNITS OF % e
2023 BILLED | APPROVED | SAVINGS PENETRATION
SERVICE SAVINGS|
JANUARY 238 $514,36393| S$1687577| $39748816| T7% B%
FEBRUARY 323| $30,75414| $12006829( $270685.85| 6% %%
MARCH 284 $27651176| $9713968| $17937208| 65% %%
APRIL 215 $34941676| $11862884| $230,787.92 66% 81%
MAY 497| $6%,63806| $22431088 $471327.18| 68% H%
JUNE 3| 57275371 $165231.18| $40752253| T1% X%
JULY 302| $266,81049| $88101.76| $177,708.73| 67% B%
AUGUST 390 $400,36810 $132310.29| $26805781| 67% 9%
SEPTEMBER 619 $9%,04273| $338906.56 $656,136.17| 66% 0%
OCTOBER 387| 62865895 $23087887| $397,780.08| 63% 61%
NOVEMBER 04| $3166037| $8465558 $24900479 75% H%
DECEMBER 47| $34651351| $11557990( $23093361| 67% 8%
Grand Total 4239| $5,769,49251| $1,832687.60| $3,936,804.91| 68% 95%




Cumulative Savings by Entity

COUNTY OF ATLANTIC, UTILITY AUTHORITY, AND IMPROVEMENT AUTHORITY COMBINED
unITs % e UNITS OF % e
nH OF BILLED | APPROVED | SAVINGS VINGS PENETRATION Friri} SERVICE BILLED APPROVED | SAVINGS SAVINGS| PENETRATION
SERVICE RATE RATE
JANUARY | smasieis| ouames| snpes ei 9% JANUARY 78| suma| steEsT| ST % %%
FERRUARY |  7m| saoeems| 2633040 st0me| e | %% FEBRUARY | s s samessas| @ | %%
MARCH sssotny| s3 %74 67 9% MARCH 24| smssnge| soniesd] simanae] &% %%
APRIL s amal| s x| Tew %% [APRIL 75| sMaA%Te| svaclaed] ST % 8%
MAY | ssann] sesms] sawe] aw 97% MAY OEENEEE DD %%
JuNE 3| soarean] swess| swsmosy s %% JUNE w| snmn| sesie swses| 1w 0%
Ly 19 so1eoa0s| somssa] smamer| T %% JULY | swsanes| setn] smomn| g% %%
AUGUST | smoares| sosmis] smsess] 7% 7% AUGUST | s sz e 9% %
SEPTEMBER 5aa| sz 13| 21667.6] sas678] 65% 7% SEPTEMBER|  619| $500.73| $1B965| $%.1%11| &% %
0CTOBR 415] 51 u357.38] sipoos] ssresm| e %o OCTOBER W| RS mwﬂ( 97008 8% 5%
NOVEMEER | sweamnt| smmmn| smwis % %% NOVEMBER | S0EA|  SHsm| SABOMTI| % 4%
|DEcEBER | | |DECEMBER wr| suesns| snswes| smens| g% %%
|Grand Tatal 3161) $5. 42,9791 [$1583,38.20 @195 82| 70% 9% |Grand Tatal 239] $5760,4% 51| $1,832607.60 $3.0650491) 8% %
COUNTY OF ATLANTIC
UNITS PPO PPO
M OF BILLED | APPROVED | SAVINGS 95:55 PENETRATION| W23 m BILLED APPROVED | SAVINGS “‘MJPBEIRATIN
SERVICE RATE RATE
JAMUARY | smoaez| g ssEa| e %% JANUARY 16| smozia| swonmeos| swarioe] Mo %%
FEBRUARY 21| sspien| oo s 6% %% FEBRUARY w| smmma| sssss| sanw| F% %%
MARCH | soousos| swsamer] siansdr] ese 91% MARCH | sussen| sansm  sensed| &% %%
APRIL 51| sws7siee| seromos| smamesy| 7% 50 [APRIL 15| suomes| saamse| sonemns| g% 0%
MAY | senony| simsmes| sweoss| s | %% MAY BEE R EETEEE
JUNE 0| seomas| smomn| smuen| 4% %% JINE %] semma| s1nsr| swmstsn| s %%
Ly 17| wsaws| sudns| wgse| me %% JuLY 29| sp3omsn| Tt sia0071| @ %
AUGUST | sares| swww| soss| e | wrs AUGUST i s semsa swmes| e | ®%
SEPTEMBER ste306.68 sxamsie] et 8% SEPTEMBER s 1026] sngeacs] smas| &% )
{ocToBmR simes0.78] sena0n| e %% OCTOBRR sosaaT s swm0me| e 5%
[NovENBER si5at 48] ssomedr| T %% NOVEMBER SUTEsTA|  sTeesase]  sTMTATE| % B
[pEcEnem |DECEMEER 30 $IEB45  SI0087215 ST B %%
{6rnd Tatal | 2534] 54,000 705651256 604 70 mammar| 7 %% |Grnd Toal | 320] s4502.63.99] $1.466328 9] s3.0851170] e %
UTILITY AUTHORITY
UNITS % pro UNITS OF * i
024 OF BILLED | APPROVED | SAVINGS e PENETRATION ¥ i} SERVEEE BILLED | APPROVED | SAVINGS SA"JWATKN
SERVICE RATE RATE
JAMUARY B s sens sz_mssl T 100% JANUARY Q| some|  ssm  Ssmn| m% %%
FEBRUARY ¥ siouw| soamy| oraee] s 0% FEBRUARY s soramat|  s1a0dd8]  we2edsy éee | 0%
MARCH | womaer| snswor| sz e w% MARCH a7 o] siname  wrses| Fw | @%
[apRiL 5| susues] ssawam|  sswrml  ses|  w0s: ARRIL 4 S5IE08  §1625625 5188898 M% §1%
MAY B oeunn| sosmeo| swegre|  sme| o7 MAY 131] stooms|  s%10316)  s3sr0u| Mo &%
N o] smesnn| snsmes| suaner| w00k JUNE | saemsl] suood] smema) mw | s
LY ul  sons] sames] s e 0% JULY 83| ssosus0| soposse]  mrsoen| e %%
AUGUST 0| soxem| seemms|  sesn|  7mel  100% AUGUST nsl swoomse| suseas] w733 6% 0%
SEPTEMBER| 13| sm.sre_n| seon 0| siamrel| e s SEPTEMBER 8| swesmar| somes| swenw| e %
OCTOBER o wosuss] snses swenms] s  ww OCTOBER to] ssusme| s2sa080) w4l Bee | Mo
NOVEMBER @] oresses| sogmes| sumoz| eee] s [uwm u| sszme]  ssomes|  smanons] & | wom
|DEI:BBE! DECEMBER FOsuBM0E  SUTI0TTS $18.17631 B% 9%
Grand Total 47| §97 28754 63§34 2% 9% Grand Total 919 $1.176 652 52 50 SN2 @% %
IMPROVENENT AUTHORITY
WS % o UNITS OF % ol
nM OF BILLED | APPROVED | SAVINGS PENETRATION oD SERVCE BILLED | APPROVED | SAVINGS PENETRATION
SERVICE RATE RATE
JAMUARY ) 5000 00 0.0 JANUARY 0 0.0 500 5000
FEBRUARY ) 5000 0.0 5000 FEBRUARY 0 .00 s@' 5000
MARCH ) 5200 20 0.0 MARCH 0 00 0.0 5000)|
[apRiL 0| | 80 so00] APRIL 0 .00 s0.00] 5000
MAY 0 e T 5000 MAY 0 0.0 50.00] 5000
JUNE ) a0 0 00| JUNE 0 FI) s0.00] 00|
JuLy ) 5000] 9.00| sﬂ' JLY 0 .00 sﬂ~ 5000|
AUGUST ) 000 .00 500 AUGUST 0 .00 $0.00 5000|
SEPTEMBER ) 00 2w 50.00] SEPTEMBER 0 o0 50.00] 5000
OCTOBER ) o]  0m s0.00] OCTOBR 0 .00 50.00] 5000
NOVEMEER 0 so_.m{ 20 sﬂ' NOVEMBER 0 200 s_u.;w‘ 5000
|DEcEMBER DECEMBER 0 00 00 $000|
{Grand Tatal 0 00| @0 0] Grnd Total ) 0.00] $0.00] 00|
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%9 QUAL-LYNX

ATLANTIC COUNTY INSURANCE COMMISSION
WORKERS' COMPENSATION CLAIMS REPORT

WORKERS’ COMPENSATION CLAIMS REPORTED
1/1/2024 -11/30/2024

COUNTY ATLANTIC
OF COUNTY UTILITY | Grand
ATLANTIC AUTHORITY Total
INDEMNITY 43 14 57
MEDICAL ONLY 93 66 159
REPORT ONLY-WC 58 1 59
Grand Total 194 81 275
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X/
% QUAL-LYNX
ATLANTIC COUNTY INSURANCE COMMISSION

TOP 10 PROVIDERS
11112024 - 11/30/2024

COUNTY OF ATLANTIC, UTILITY AUTHORITY, AND IMPROVEMENT AUTHORITY COMBINED

APPROVED SPECIALTY
JERSEY SHORE AMBULATORY SURGICAL CENTER §159,084.11 Ambulatory Surgery Center
ATLANTICARE REGIONAL MEDICAL CENTER 5152,932.88 Hospita
COOPER HEALTH SYSTEMS 5126,761.40 Hospita
NSPIRA MEDICAL CENTER MULLICAHILL §125,392.23 Hospita
ORTHONI, LLC $90,717.23 MRI/Radiology
PREMIER ORTHOPAEDIC & SPORTS MEDICINE ASSOCIATES OF SNJ LLC §59,635.21 Physical Medicine & Rehab
SHORE MEDICAL CENTER $58,268.30 Hospita
MEUROBEHAVORIAL REHABILITATION ASSOCIATES LLC §51,986.00 Physical Medicine & Rehab
OSPREY REHABILITATION LLC §50,922.78 Physical Therapy
ONE CALL CARE DIAGNOSTICS $50,006.84 MRI/Radiology
Grand Total $0926,606.08

COUNTY OF ATLANTIC

APPROVED SPECIALTY
JERSEY SHORE AMBULATORY SURGICAL CENTER 5146,752.86 Ambulatory Surgery Center
COOPER HEALTH SYSTEMS §126,761.40 Hospita
NSPIRA MEDICAL CENTER MULLICA HILL 5125,392.23 Hospita
ATLANTICARE REGIONAL MEDICAL CENTER $81,893.90 Hospita
ORTHONI, LLC 576,184.69 MRI/Radiology
MEUROBEHAVORIAL REHABILITATION ASSOCIATES LLC 551,986.00 Physical Medicine & Rehab
SHORE MEDICAL CENTER §50,833.45 Hospita
ONE CALL CARE DIAGNOSTICS 543,761.84 MRI/Radiology
PREMIER ORTHOPAEDIC & SPORTS MEDICINE ASSOCIATES OF SNI LLC 542,269.64 Physical Medicine & Rehab
OSPREY REHABILITATION LLC $40,699.44 Physical Therapy
Grand Total 5786,535.45

UTILITY AUTHORITY

APPROVED SPECIALTY
ATLANTICARE REGIONAL MEDICAL CENTER $71,038.98 Hospita
HEALTH MED ASSOCIATES PC $71,668.06 Occupational Medicine
PREMIER ORTHOPAEDIC & SPORTS MEDICINE ASS0C $17,365.57 Physical Medicine & Rehab
ORTHOMNI, LLC $14,532.54 MRI/Radiology
JERSEY S5HORE AMBULATORY SURGICAL CENTER $13,231.25 Ambulatory Surgery Center
OSPREY REHABILITATION LLC §10,223.34 Physical Therapy
ARMC ANESTHESIOLOGISTS 58,101.50 Anesthesiology
SHORE MEDICAL CENTER 57,434 85 Hospita
ONE CALL CARE DIAGNOSTICS 56,245.00 MRI/Radiology
MEW JERSEY HEALTHCARE SPECIALISTS FC 55,229.00 Anesthesiology
Grand Total 5175,070.09
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Dear Valued Client:

In the claim investigations Qual-Lynx adjusting staff performs, we have historically requested 150
searches formally known as CIBs (Central Index Bureau) to locate prior accidents/incidents involving the
claimant in the claim we are handling. These requests often provide valuable information for us to
determine pre-existing injuries which we use to offset the value of the claims presented against our
clients. In order to effectuate these searches, we have been providing the following claim information:

+ Claim number

* Incident data

+ |ncident description

* Incident address

* Insured name

* |nsured address

* Claimant first name

* Claimant last name

# Claimant date of birth

+ Claimant social security number
* Claimant address

+ Claimant phone number

IS0 has enhanced its product, which will provide a more robust report and continued updated responses
throughout the life of the claim. The data elements we have been historically providing from our claim files
to ISO will remain the same as detailed above.

The cost will increase to $26 per claim file but this charge is a one-time fee and will provide unlimited
updates during the pendency of the claim file. The current ISO search charge to the claim file is $13.75 for

the initial report and $10.75 for all subsequent reports after the first twelve (12) months.

Please review the attached and provide the executed letter to our office. Please contact me with any
guestions.
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QUAL-LYNX

LINKING YOU T QUALITY CLARM SERWIC

Movember 22, 2024

Atlantic County Insurance Commission
Bradford Stokes, Executive Director
bstokes{@permainc.com

Dear Valued Qual-Lynx Client:

We are writing to inform you of an important update regarding claim reporting services provided by Insurance Services Office
(150), a subsidiary of Verisk. Effective immediately, the ClaimSearch database and other reports provided by 150 Verisk
(formerly known as Central Index Bureau Checks or CIBs), collectively “150 Products”, will now include additional information
for our customers.

In addition, accessing 150 Products requires that customers authorize Qual-Lynx to share claims information with 150, and
agree to the terms set forth on the Terms and Conditions attached to this letter.

The IS0 Products received will now provide enhanced data and insights to better assess claims. This added information comes
with a change in the price of 150 reports, which will now be 526 per claim. However, you will not be charged for subsequent
reports for the same claim. This is the fee set by Verisk.

We believe these improvements to the 150 Products will provide significant benefits to claims processing and decision-
making. The additional information included in the reports will provide a more comprehensive view of each claim, allowing
for more informed decisions.

If you have any guestions or concerns about this change, please do not hesitate to contact your Qual-Lynx account
representative. We remain committed to providing you with the highest quality claims services and solutions.

Please sign and return this form to agree to the attached Terms and Conditions and to the change in pricing for access to the
IS0 Products.

Thank you for your continued partnership and trust in Qual-Lynx.

Sincerely,

fAlice H.. ‘Eihaw
Alice H. Lihou
President and CED

Acknowledged and agreed to by:

Atlantic County Insurance Commission

Signature
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[nsurance Agencies, Inc.

Atlantic County Insurance Commission
Risk Management Consultant Report

To: Atlantic County Insurance Commission
From : Risk Management Consultants

Date: December 13, 2024

Risk Managers
J. Bugene Siracusa Michael A. Ridge Barbara A. Ridge, CIC, AAI
Insurance Agencics, Inc. Insurance Agencies, Inc, Insurance Agencies, Inc.
609-646-1000 Ext 714 609-646-1000 Ext 703 609-646-1000 Ext 601

gsiracusa(@insuranceagenciesinc.com mridge@insuranceagenciesine.com bridge@insuranceagenciesine.com
|

Oct.-Nov. Activities

Reviewed (he following incidents [rom Liability Excess Reports - mostly Status Updates of
existing claims. Twenly-Five Liability reporls came in since our last meeting. Most arc under
$10k or Non-Jurisdictional. Below are the more serious claims revicwed:

County Justice lacility — Inmate fatality, complaint alleging unreasonable force by
officers. County using Officer Immunity defense.

County Elections Dept. - Wrongful Termination allegation by employee after charges of
Theft by Deception served upon employee.

Meadowview Nursing Home — Negligence alleged in death of a hospice patient from
Hypothermia due to open window.,

County Justice Facility. Tllegal search and seizure of female inmate.

County of Atlantic — member of public alleging negligence in Slip and Fall during
Snowstorm. County using “Storm-In-Progress” immunity defense

INEURANEE ABENEIES thE

Main Location
1601 New Road , Suite 100, Northfield, N] 08225
(p) 609-646-1000 (f) 609-646-7721
www. Insuranceagenciesinc.com
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Insurance Agencies, Inc.
_—_—n—— . e -

Oct.-Nov. Activities (Cond)
Counly Justice Facility — Inmate restrained Loo tightly and lost bog toc.

ACUA — Auto accident. November 2021 Driver/Employee rear-ended Plaintifl”s car.
Conservative treatment failed possibly (if not likely) surgery pending.

County Llections Dept. Two female employees sexually assaulled by outside vendor
cmployee. Both employees are receiving Workers Comp benefits.

Other Activitics:

Property valucs reviewed with Chandra and entered into Origami

Blanket Tower coverage re-done to show individual locations and values for each.
Reviewed Meadowview Nursing Home coverage. Dr Lucasti is covered within the
policy.

Some Policies missing on-line. Will be laken care of shortly

5914 Main Street added as a new County property location in Origami

Reviewed Claims Experience Report for 2023 (full year) vs, 2024 (11 months), it appears
ACIC is having a substantially better year in 2024. It is better in both Number of Claims

and Total Incurred — hopefully my one month projection will hold! &

P —
Main Location
1601 New Road , Suite 100, Northfield, N] 08225

(p) 609-616-1000 (f) 609-646-7721
www. Insuranceagenciesinc.com
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APPENDIX I
MEETING MINUTES
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ATLANTIC COUNTY INSURANCE COMMISSION
OPEN MINUTES
MEETING - October 11, 2024 at 11:00 A.M.
Atlantic County Board of County Commissioners” Meeting Room
Stillwater Building, 201 Shore Road, Northfield, New Jersey

Meeting was called to order by Commissioner Woods. Open Public Meetings notice read into record.
PLEDGE OF ALLEGIANCE

ROLL CALL OF COMMISSIONERS:
Jacqueline Woods Present

Tammi Robbins Present
Janette Kessler Present
Timothy Edmunds Absent
Michael Fedorko Present

FUND PROFESSIONALS PRESENT:

Executive Director PERMA Risk Management Services Brad Stokes (by phone)
Claims Administrator Qual-Lynx
Kathy Kissane
Christine Gallagher
PERMA Claims
Djamal Kirby
CEL Underwriting Manager Conner Strong & Buckelew
Attorney N. Lynne Hughes
Treasurer Bonnie Lindaw
Safety Director J.A. Montgomery Risk Control
Glenn Prince
Risk Management Consultant Insurance Agencies
Michael Ridge

Gene Siracusa

ALSO PRESENT:

Karen Read, PERMA Risk Management Services
Chandra Anderson. Atlantic County

Arthur Murray, Atlantic County
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APPROVAL OF MINUTES: OPEN MINUTES OF SEPTEMBER 6, 2024.
MOTION TO APPROVE OPEN MINUTES OF SEPTEMBER 6, 2024.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 3 Aves

CORRESPONDENCE: None.

MOTION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS PARS RELATING TO
PENDING OR ANTICIPATED LITIGATION.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Aves

MOTION TO CLOSE THE EXECUTIVE SESSION AND REOPEN THE PUBLIC
MEETING.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

EXECUTIVE DIRECTOR'S REPORT: Brad Stokes appeared by phone and presented the Executive
Director’s report.

Mr. Stokes and Commission Attorney Lynne Hughes explained the options for possible renewal of the
Claims Administration Services contract with Qual-Lynx. All Commissioners were in agreement that in
light of service improvements over the past two months, they vote to renew for one fund year, with the
option to renew for one fund year,

MOTION TO APPROVE RESOLUTION 25-24 AMENDING RESOLUTION 24-24
REGARDING THE SERVICE AGREEMENT WITH QUAL-LYNX FOR CLAIMS
ADMINISTRATION SERVICES AND APPROVING A ONE YEAR RENEWAL FOR FUND
YEAR 2025, WITH THE OPTION TO RENEW FOR ONE FUND YEAR.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Aves

CERTIFICATES OF INSURANCE: There were 13 certificates issued from August 1, 2024 1o
September 30, 2024.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 3 Ayes

The CEL held a special mecting on September 20, 2024 to approve an emergent scttlement authority. The
regularly scheduled meeting was held September 26, 2024. The draft audit was approved. The Finance

1
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Committee has met several times and will see the proposed budget at the end of October or carly November.
Commissioner Kessler serves on the Finance Committee and noted they expect a 5% to 7.5% increase with
this year’s renewal. There was discussion about the current market and the recent hurricanes.

With regard to the 2025 renewal, our Commission is in good shape, without any outstanding items. The
payroll auditor conducted audits which are being uploaded to Origami. The 2025 pre-renewal webinar was
held on September 27, 2024 and will be uploaded to the NJCE website.

The Commission’s financial fast track for June and July are available. The June report includes the actuarial
report, with case reserves down by $73,000, and IBNR increased by $5,000. As of July 31, 2024 the deficit
is $4.8 million. Total cash on hand is $4.5 million, however, the County made an assessment payment so
there is now almost $10.7 million in cash. The Investment in Joint Venture is the Commission’s share in
the equity in the CEL.

The CEL's financial fast track through July 31, 2024 has a surplus of $8.9 million, with cash on hand in the
amount of $37.1 million.

Claims tracking shows there were nine more open claims from July to August. There were more open
property claims. Kathy Kissane commented that these property claims involve damage to County owned
sign posts, guide rails, etc.

There is no meeting in November, however, a special meeting can be scheduled to review the proposed
budget before the introduction at the December 13" meeting.

Commissioner Kessler asked if PERMA could send out calendar meeting notices for the Commission
meetings. Mr. Stokes confirmed that Karen Read would send calendar notices going forward.

CLAIMS SERVICES: Djamal Kirby from Conner Strong had nothing to report.

TREASURER: Bonnie Lindaw presented Resolution 26-24 which is the October Bills List. In addition
to payments for professional services that are in line with the budgeted amounts, there were payments for
the appraisals and advertising. The total payments were $199,483.33.

The Treasurer’s report shows the admin account balance is $10,734,331.23. Interest carned for the year is
$195,497.64. The general liability account has $4,930.00 in outstanding checks. The workers’
compensation account has $155,752.00 in outstanding checks.

The County is working with Qual-Lynx to clean up stale dated checks to determine what can be voided
and reissued and what can be escheated to the State of New Jersey. The general liability account has
$4,606.00 in stale checks dating back to March 11, 2020. The workers” compensation account has about
$19,000.00 in stale checks dating back to October 28, 2020.

Commissioner Kessler asked about the payment to Asset Works, because the appraisals were going to be
paid for by the CEL. Mr. Stokes confirmed that a reimbursement will be issued from the CEL to the
Commission for the appraisals.

MOTION TO APPROVE RESOLUTION 26-24 THE OCTOBER BILLS LIST.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes
October 11, 2024 Atlantic County | ¢ Commission OPEN Mi




CEL SAFETY DIRECTOR - JA MONTGOMERY RISK CONTROL: Glenn Prince of JA
Montgomery presented the safety report for September through October. All training through December
12, 2024 have been listed on the website NJCE.org and LMS. The Leadership Academy will have open
enrollment in December for a January 1, 2025 start date.

The Munich Re safety grant for 2024 is closed. Our Commission was awarded $2,790.60 for training mats
and defensive tactics items to comply with the Attorney General’s Office Guidelines for use of force for
the Atlantic County Sheriff’s Office. The ACUA was awarded $5,240.00 for public tour PPE items. The
County was awarded $45,422.25 for upgrades to the Tennessee Avenue security cameras. Members should
forward their purchase information to Mr. Prince so the reimbursements can be issued.

MANAGED CARE - QUAL-LYNX: Christine Gallagher presented the claims services report. There are
237 claims so far this year, with 53 report only, 134 medical only, and 50 lost time. The cumulative savings
report for September reflects a 66% savings with 87% PPO penetration. Year to date savings is 66% with
95% PPO penetration rate.

CLAIMS SERVICES - QUAL-LYNX: Kathy Kissane provided a new team list in the agenda. One
adjuster left and they have advertised for a new workers™ compensation position. She hopes to resolve the
issucs that have arisen over the past year or so. Brian Foster is the new property supervisor. He has
significant experience from the liability side and also from the first party property side.

Ms. Kissane reported pending claims were reviewed during Executive Session. 18 PARS were reviewed,
questions were presented and answered. Ms. Kissane requested a motion for approval of the PARS as
reviewed and approved.

MOTION TO APPROVE THE 18 PARS AS REVIEWED AND APPROVED DURING
EXECUTIVE SESSION.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

RISK MANAGER'S REPORT: Gene Siracusa of Insurance Agencies presented the Risk Manager report
for the month of September. The managers reviewed various excess liability claims, tort claim notices,
certificates of insurance, insurance for a lease for 5914 Main Street in Mays Landing, insurance for the
library project in Galloway Township, and JA Montgomery's loss control reports.

OLD BUSINESS: None.
NEW BUSINESS: None.
PUBLIC COMMENT: None.

Commissioner Woods opened the meeting to public comment. Having heard no public comment the public
session is closed. The next meeting is scheduled for December 13, 2024 at 11:00 A.M.

MOTION TO ADJOURN THE MEETING.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 3 Ayes

MEETING ADJOURNED: 11:50 A.M.
Minutes prepared by: Chandra Anderson, Secretary
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