
 
 

 
 

    

   

   

 
  

   

   

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         

 

               

 

           

 

                    

                              

 

             

                                                                                                                         

ATLANTIC COUNTY INSURANCE COMMISSION 
AGENDA AND REPORTS 

DECEMBER 13, 2024 

STILLWATER BUILDING 

201 SHORE ROAD 

NORTHFIELD, NJ 08225 

11:00 AM 

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

I. Advertising the notice in the Press of Atlantic City 

II. Filing advance written notice of this meeting with the Commissioners of the 

Atlantic County Insurance Commission; and 

III. Posting notice on the Public Bulletin Board in the Atlantic County 

Office Building 



 

 

   

 

   

 

 

           

   

     

          

                                         

     

    

 

            

            

 

      

 

                              

  

         

  

      

         

     

  

          

   

 

       

     

 

         

   

    
   

       

   

 

 

 

 

ATLANTIC COUNTY INSURANCE COMMISSION 

AGENDA 

OPEN PUBLIC MEETING 

□ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

□ FLAG SALUTE 

□ ROLL CALL OF COMMISSIONERS 

□ APPROVAL OF MINUTES: October 11, 2024 Open Minutes…................….....Appendix I 

□ CORRESPONDENCE – None 

□ EXECUTIVE SESSION 

□ Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act 

□ EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA 

Executive Director’s Report………………………………………………...............Page 1 

□ CLAIMS SERVICES – PERMA Risk Management Services...………………...…...Page 23 

□ TREASURER– Bonnie Lindaw 

Resolution 27-24 – December Bills List……......……...…………………...…........ Page 24 

Monthly Report.…………………………………………. ……………………..… Verbal 

□ CEL SAFETY DIRECTOR – JA Montgomery Risk Control 

Report…….…………………………….……………………………...…..………..Page 25 

□ MANAGED CARE – Qual Lynx………......……………………………….………….Page 32 

□ CLAIMS– Qual Lynx………......……………………………………...……………….Page 36 

□ RMC REPORT – Insurance Agencies Inc. ..……………….…………………………Page 38 

□ OLD BUSINESS 

□ NEW BUSINESS 

□ PUBLIC COMMENT 

□ NEXT SCHEDULED MEETING: January 10, 2025 

□ MEETING ADJOURNMENT 



 

   

 

   

   
   

 
 

      
 

          
               

       
 

     
 

 

                
               

            
     

 

             

            

 

 

                 
             

 

         

            
            

  

 
                 

                   
              

              
 

 
                

 
 

                 
           

             
               

ATLANTIC COUNTY INSURANCE COMMISSION 

2 Cooper Street 
Camden, NJ 08102 

Date: December 13, 2024 

Memo to: 

From: 

Commissioners of the Atlantic County Insurance Commission 

PERMA Risk Management Services 

Subject: Executive Director's Report 

□ 2025 Property & Casualty Budget Introduction – Attached on page 3 for your review and 
discussion is the 2025 proposed Property and Casualty Budget in the amount of $11,224,884. The 
introductory budget represents an 8.90% increase compared to the 2025 budget. Proposed 
Assessments appear on page 4. 

□ Motion to introduce the 2025 Property and Casualty Budget in the amount 

of $11,224,884 and schedule a public hearing on January 10, 2025 at 11:00 

AM. 

□ Certificate of Insurance Issuance Report – On pages 5 & 6 is the Certificate of Insurance 
Issuance Reports from the CEL listing those certificates issued for October and November. 
There was a total of 4 certificates of insurance issued during this time period.   

□ Motion to approve the Certificate of Insurance Report 

□ Commission Website – At May’s meeting, Chandra Anderson provided a report outlining 
options to move the Commission’s webhosting company. Chandra will provide an update at 
the meeting. Memo appears on page 7. 

□ NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE met on October 24, 2024, 
included in the agenda on pages 8 & 9 is a summary report. The NJCE also met on November 
15, 2024 and introduced a 2025 Budget in the amount of $44,647,620 which represents an 
increase of $2,840,720 or 6.79% over the 2024 Assessed Budget. Included on pages 10-13 is 
a summary report of that meeting.  

The NJCE will meet again on January 7, 2025 at 1:00 p.m. for the Public Hearing and adoption 
of the 2025 Budget 

□ Financial Fast Track – Included on pages 14-17 of the agenda are the Financial Fast Track 
Reports for August and September for the Insurance Commission.  As of September 30, 2024, 
the Commission has a deficit of $5,014,204. Line 11 of the report, “Investment in Joint 
Venture” is the Commission’s share of the equity in the CEL. Total cash on hand is 
$10,745,409.  
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□ NJ CEL Property and Casualty Financial Fast Track (pages 18-20) – Included in the 
agenda is the Financial Fast Track Report for the CEL for the month of September. As of 
September 30, 2024 the NJCE has a surplus of $9,756,877. Line 7 of the report, “Dividend” 
represents the dividend figure released by the NJCE of $6,707,551. The cash amount is 
$26,097,892. 

□ Claims Tracking Report (page 21 & 22) – Included in the agenda are the Claims Activity 
Reports for September & October that tracks open claims. 

□ Wellness Grant – If any member entity conducted a program or purchased an item that would 
qualify for the $1,000 grant, please submit your paperwork to the fund office for processing. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

Date: October 24, 2024 

Memo to: Commissioners 
Atlantic County Insurance Commission 

From: Joseph Hrubash, NJCE Executive Director 

Subject: NJCE JIF Report 

Executive Directors Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s 
meeting to review and approve payment or settlement authority requests. The Board of Fund 
Commissioners accepted the recommendations of the Claims Review Committee; closed 
session was not required for this action.  

2025 Preliminary Budgets: Submitted for information was the 2025 preliminary NJCE and 
ancillary coverage budgets. The 2025 preliminary NJCE budget reflected $38,537,108 in the Total 
Self-Insured Program representing an increase of $2,471,819 or 6.9% over the 2024 Annualized 
Assessed Budget. The 2025 preliminary ancillary coverage budget reflected a total of 
$6,044,366 representing an increase of $302,755 or 5.3% increase over the 2024 annualized 
budget.  

The Board of Fund Commissioners agreed to take the same approach as last year and 
introduce the 2025 budget at the November 15th meeting, provide a Marketing Update on bound 
excess and ancillary coverages by December 31st and adopt the budget in early January (date 
TBD) via a “special” virtual meeting. A meeting of the Finance Sub-Committee is scheduled 
for November 7, 2024 to discuss the 2025 Budget to be proposed for introduction, potential 
dividends, and any additional emergent matters.  

Department of Banking & Insurance (DOBI): Submitted for information was a copy of 
correspondence from DOBI inquiring about the change in net position from 2022 to 2023 
following their review of the financial audit report as of December 31, 2023. Also submitted was the 
Fund’s response to DOBI, which detailed various outside factors (legislative or regulatory changes) 
that affected the financials of joint insurance funds around the state, as well as, significant property 
claim activity that occurred in 2023 among NJCE members. 

NJCE Committees: 

Safety Committee: Committee is scheduled to meet on Monday December 9th at 

10:00am via Zoom. 
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Professional Services: 

Professional Services Agreements: Contracts for Executive Director, Underwriting 
Manager, Safety Director and Excess Property Claims Administrator expire February 2025. 
The Fund Attorney and QPA are expected to begin the procurement process prior to year-
end.  

Membership Renewal: It was reported, the Counties of Camden, Gloucester and Monmouth 
have submitted the respective membership renewal with the NJCE JIF as of January 1, 2025. The Fund 
office will submit the necessary filing to the state. 

2024 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 109th 

annual conference is scheduled for November 19th through November 21st at the Atlantic City 
Convention Center in Atlantic City. The MEL JIF holds its annual elected officials seminar on 
November 20th . This year’s program will be focus on “Local Government Risk Management”; 
topics include but are not limited to Title 59 immunities and cyber security. In addition, a session 
on ethics is expected to be co-chaired by a representative from the Department of Banking and 
Insurance. 

An annual reception hosted by various professionals is scheduled for Wednesday November 20th 

at the VIP Lounge in Bally’s Casino & Hotel (1900 Boardwalk, Atlantic City) from 6-8pm; the 
invitation is extended to all JIF Fund Commissioners, Risk Managers and Professionals.  

Audit Filing: The final 2023 Year End Audit was filed with both Departments of Insurance 
and Community Affairs and the Synopsis of Audit was published in the Fund’s official 
newspapers. 

Tracking Reports: Submitted for information were the following tracking reports: 
Financial Fast Track: This report as of August 31, 2024 reflected a healthy statutory 
surplus of $9.1 million. 

Claims Activity Report: This report as of July 31, 2024 tracked the incurred losses by line 
of coverage from Fund Year 2020 to 2024 and all Fund Years. 

Underwriting Manager Report 

Underwriting Manager continues to market the 2025 renewal program and highlighted the 
uncertainty with the excess property market due to recent Hurricane Helene and Milton. Submitted 
for information was a memorandum on the 2025 renewal. 

Underwriting Manager held a 2025 pre-renewal webinar on Friday, September 27th; the 
presentation and a recording of the webinar have since been uploaded to njce.org. 

Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from September – October 2024, 
bulletins that were distributed and available training sessions through December 2024. 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, net savings as of August 2024. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 

Date: November 15, 2024 

Memo to: Commissioners 
Atlantic County Insurance Commission 

From: Joseph Hrubash, NJCE Executive Director 

Subject: NJCE JIF Report 

Executive Directors Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s 
meeting to review and approve payment or settlement authority requests. The Board of Fund 
Commissioners accepted the recommendations of the Claims Review Committee; closed 
session was not required for this action.  

Finance Sub-Committee: The Finance Sub-Committee met on Thursday November 7th to 
review the proposed 2025 budget prior to introduction. 

2025 Budget: The Executive Director presented the budget to the full Board of 
Commissioners. Based on the Finance Sub-Committee recommendation, the Board of 
Fund Commissioners agreed to introduce the 2025 Budget in the amount of $44,647,620 
and hold a special meeting on Tuesday, January 7, 2025, at 1:00 PM for the Public Hearing 
and adoption of the 2025 Budget. 

2025 Assessments: The 2025 assessments are still under development and Sub-Committee 
will review at their next meeting. In addition, assessments will be distributed to the full 
Board prior to year-end. 

Excess Insurance Update: Underwriting Manager provided a brief marketing update and 
on a positive note emphasized that the market has stabilized and as such expects the 
marketing results to fall within our budgeted premium projections. Underwriting Manager 
noted since 1999, JIF renewals have been performing better than the commercial 
marketplace. 

2024 Dividend: Finance Sub-Committee reviewed the available surplus and recommends 
the Fund not release a dividend at this time. Sub-Committee authorized the Executive 
Director to determine the feasibility of a Surplus Premium Offset in lieu of a dividend, 
which will be reviewed at their next meeting.  

Membership Inquiry: The Board authorized the Underwriting Manager to continue 
discussions with Morris County on their inquiry for excess coverage but would only 
consider this for a minimum of two lines of excess insurance (WC & GL) including their 
participation in the NJCE retained layers.  
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The subcommittee is scheduled meet on Tuesday, December 17th at 1PM to review any potential 
changes to the 2025 budget, the feasibility of a surplus premium offset and the assessments. 

Amend 2024 Plan of Risk Management: The Board of Fund Commissioners approved 
amendments to the 2024 Plan of Risk Management to memorialize the September action adding 
the coverage extension for Mercer County’s Engineered Materials Arresting Systems Blocks 
(EMAS). 

2024 New Jersey State League of Municipalities (NJSLOM) Annual Conference: 

Executive Director reported that the 109th annual conference is scheduled for November 19th 

through November 21st at the Atlantic City Convention Center in Atlantic City. The MEL JIF 
holds its annual elected official’s seminar on November 20th . In addition to this, there will be 
two educational seminars hosted at this year’s league on Local Government Ethics on Tuesday, 
November 19th and Local Government Risk Management on Wednesday, November 20th . There 
is also a session on Cyber Security Concerns (sponsored the Tax Collectors & Treasurers – 
TCTANJ) on Thursday, November 21st. 

NJCE Committees: 

Safety Committee: Committee is scheduled to meet on Monday December 9th at 

10:00am via Zoom. 

Professional Services: 

Professional Services Agreements: Contracts for Executive Director, Underwriting 
Manager, Safety Director and Excess Property Claims Administrator expire February 2025. 
The Fund Attorney and QPA are expected to begin the procurement process prior to year-
end.  

Tracking Reports: Submitted for information were the following tracking reports: 
Financial Fast Track: This report as of August 31, 2024 reflected a statutory surplus of 
$9.1 million. 

Claims Activity Report: This report as of September 30, 2024 tracked the incurred losses 
by line of coverage from Fund Year 2020 to 2024 and all Fund Years. 

Underwriting Manager Report 

Underwriting Manager continues to market the 2025 renewal program. Underwriting Manager 
reported the initial negotiation results are positive and more information will be provided at the next 
meeting.  

Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from October to December 2024, 
bulletins that were distributed and available training sessions through January 2025.  

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, net savings as of October 2024. 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Tuesday January 7, 2025, at 
1:00 PM virtually. 
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RESOLUTION NO. 27-24 

ATLANTIC COUNTY INSURANCE COMMISSION 

BILLS LIST – DECEMBER 2024 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 

FURTHER, that this authorization shall be made a permanent part of the records of the Commission 
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ATLANTIC COUNTY INSURANCE COMMISSION 

COMBINED CUMULATIVE SAVINGS 

2024 
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Cumulative Savings by Entity 
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ATLANTIC COUNTY INSURANCE COMMISSION 

WORKERS' COMPENSATION CLAIMS REPORT 

WORKERS’ COMPENSATION CLAIMS REPORTED 

1/1/2024 – 11/30/2024 

COUNTY 

OF 

ATLANTIC 

ATLANTIC 

COUNTY UTILITY 

AUTHORITY 

Grand 

Total 

INDEMNITY 43 14 57 

MEDICAL ONLY 93 66 159 

REPORT ONLY-WC 58 1 59 

Grand Total 194 81 275 
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ATLANTIC COUNTY INSURANCE COMMISSION 
TOP 10 PROVIDERS 
1/1/2024 – 11/30/2024 
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APPENDIX I 

MEETING MINUTES 
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