
 
 

 
ATLANTIC COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 
OCTOBER 14, 2022 

 
STILLWATER BUILDING 

201 SHORE ROAD 
NORTHFIELD, NJ 08225 

11:00 AM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
In accordance with the Open Public Meetings Act, notice of this meeting was given by: 
 
 I. Advertising the notice in the Press of Atlantic City 
 
 II. Filing advance written notice of this meeting with the Commissioners of the       
                        Atlantic County Insurance Commission; and  
 
 III. Posting notice on the Public Bulletin Board in the Atlantic County 
  Office Building                                                                                                                      



 
 

ATLANTIC COUNTY INSURANCE COMMISSION   
AGENDA 

OPEN PUBLIC MEETING 
 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: September 9, 2022 Open Minutes....…..…………..Appendix I 
 
  CORRESPONDENCE – None 

 
  EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  

 
Executive Director’s Report………………………………………………...............Page 1 

                                   
  
 CLAIMS SERVICES – PERMA Risk Management Services...………………...…..Verbal 

  
  TREASURER– Bonnie Lindaw  

 Resolution 23-22 – September Bills List….……...…………………….……...…... Page 15 
 Resolution 24-22 – October Bills List….....……...…………………….……...…... Page 16 
 Monthly Report.…………………………………………. ……………………..… Verbal 
  

 CEL SAFETY DIRECTOR – JA Montgomery Risk Control  
 Report…….…………………………….……………………………...…..………..Page 18 
 

 MANAGED CARE – Qual Care………………………………………………………Page 25  

 CLAIMS SERVICE – Qual Lynx………......………………………………………….Verbal 

 RMC REPORT – Brown & Brown……...………………….…………………………Page 29 

 EXECUTIVE SESSION – Only needed if there are any questions on the PARs that were 
presented at the Claims Committee meeting.  

 OLD BUSINESS 
 NEW BUSINESS  
 PUBLIC COMMENT 
 NEXT SCHEDULED MEETING: December 9, 2022 
 MEETING ADJOURNMENT 
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ATLANTIC COUNTY INSURANCE COMMISSION   

2 Cooper Street 
Camden, NJ 08102 

 
Date:   October 14, 2022 
 
Memo to:  Commissioners of the Atlantic County Insurance Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 
 

 
 Certificate of Insurance Issuance Report – On Pages 3 & 4 is the Certificate of Insurance 

Issuance Reports from the CEL listing those certificates issued for the period of August 1, 
2022, through September 1, 2022.  There was a total of 6 certificates of insurance issued during 
this time period.   

 Motion to approve the certificate of insurance report 

 NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE met on September 22, 2022. 
A summary report of the meeting is included in the agenda on Pages 5-8. The NJCE will meet 
again on October 27, 2022 at 9:30 AM via Zoom. 
 

 Financial Fast Track – Included on Pages 9-10 of the agenda are the Financial Fast Track 
reports for August for the Insurance Commission.  As of August 31, 2022 the Commission has 
a statutory surplus of $622,590.  Line 10 of the report, “Investment in Joint Venture” is the 
Commission’s share of the equity in the CEL. ACIC’s equity in the NJCE as of this report is 
$812,190.  The total cash balance is $11,938,485. 
 

 NJCE Financial Fast Track –- Included in the agenda on Pages 11-13 is the NJCE Financial 
Fast Track Report as of July 31, 2022, the report indicates the Fund has a surplus of $15,291,507. 
Line 7 of the report, “Dividend” represents the dividend figure released by the NJCE of 
$5,857,551.  The total cash amount is $20,655,233. 
 

 Claims Tracking Report (Page 14) – Included in the agenda are the Claims Activity Reports 
for August that tracks open claims. 
 

 NJCEJIF – 2023 Renewal Presentation Webinar – The NJCE hosted an interactive webinar 
on Wednesday, October 12. The NJCE Underwriting Manager provided an overview 
presentation of the 2023 renewal and discussed key changes in the program.  
 

 11th Annual Best Practices Workshop – 2023 Virtual Edition - Following the conclusion of 
last year’s Best Practices Workshop it was agreed it would be best to push the time between 
sessions. We will look to host a virtually interactive webinar again in Spring 2023.  
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 2022 New Jersey State League of Municipalities (NJSLOM) Annual Conference - The 
106th annual conference is scheduled for November 15th through November 17th at the Atlantic 
City Convention Center in Atlantic City. The MEL JIF holds its annual elected official’s 
seminar on November 16th.  We encourage our commissioners to attend. 

 
 NJCE 10th Year Anniversary - The NJCE previously discussed that 2020 marked the 10th 

anniversary of the Fund’s inception, which began with two County members and has grown 
to ten members and 26 affiliated entities.  In February 2020, the Board agreed to celebrate the 
milestone with a luncheon hosted at a Central Jersey venue for all Fund Commissioners, 
Professionals, and staff to attend. We are looking into venues to host the luncheon and JIF 
meeting on April 27, 2023. 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 
 

 
 

 
 
Date:          September 22, 2022 

 
Memo to: Commissioners of the Atlantic County Insurance Commission 
 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: NJCE Meeting 
 

 
 

Executive Directors Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. 
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee to 
approve payment or settlement authority requests. Closed Session was not required for this action. 
 
December 31, 2021 Audit: The draft audit was previously reviewed at the June meeting and filed with 
DOBI & DCA on 6/23/22 along with an extension request to file the final report. A final financial audit 
for the period ending December 31, 2021 was submitted; Fund Auditor reported there were no 
recommendations or findings. The Board of Fund Commissioners approved a motion to approve the 
year-end financials. The Fund office will distribute affidavits to Fund Commissioners to execute stating 
they have read the General Comments of the audit report and make the necessary report filing with 
DOBI and DCA.   
 
Financial Fast Track: The Financial Fast Track as of July 31st and June 30th were submitted for 
information; the reports reflected statutory surpluses of $15.3 and $15.2 million respectively. 
 
2023 Renewal – Underwriting Data Collection: The 2023 renewal process began the end of June with 
a deadline to complete by August 31st. The Fund office is following up with members and/or risk 
managers to have the exposure data completed. As a reminder most ancillary coverage applications may 
be completed via Broker Buddha. In addition, the Payroll Auditor conducted payroll audits which are 
being uploaded by the Fund office into Origami. 
 
2023 Budget: Executive Director reported as in the past two years, due to the uncertainty of the market 
we expect to introduce pre-budget expectations to the Finance Committee in October, introduce the 
budget in November and adopt in December. A final post certification of budget numbers will be 
provided to all members. Also, a meeting in January may be scheduled to review any changes to the 
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budgeted numbers. The Board of Fund Commissioners accepted the request to move the November 17, 
2022 9:30AM meeting to Friday November 18, 2022 9:30AM and schedule a meeting on Thursday 
December 15, 2022 at 2:00PM.  
 
2023 Pre-Renewal Update: Mr. Cooney, Underwriting Manager provided a summary report on the current 
market conditions noting it is settling at a hard market with higher rates. Underwriting Manager reported 
the overall NJCE JIF renewal negotiations are strong and anticipates a renewal rate in the high single digits 
or better. Underwriting Manager said retention strategies and program options will be reviewed for 
Pollution and Cyber Liability coverages both of which have had challenges in their respective markets. 
Underwriting Manager concluded by stating a pre-renewal presentation will be submitted in the coming 
weeks.  
 
2022 Safety Grant Program: Mr. Prince of J.A. Montgomery reported members’ submissions on use 
of grant money were provided to the carrier and is awaiting confirmation. A meeting of Safety 
Committee will be scheduled to confirm the distribution of those funds.  
 
NJCE Committees: 
NJCE Coverage Committee: The committee met on September 14, 2022 to discuss the status of the 
manuscript policies, new appraisal method and any County-related coverage issues. Minutes of that 
meeting were submitted for information.  
 
Finance Committee: A meeting is being scheduled in October to review the 2023 budget, appraisal 
program, and renewal market update. Included with the agenda was the renewal timeline for information.  
 
Cyber Task Force: Executive Director reported the Underwriting Manager reached out to members 
following the March Cyber Task Force to determine their level of cyber security training. Based on the 
feedback many of the members are using KnowBe4 and SANS while some members are getting random 
cyber classes via their learning management  systems. 
 
Underwriting Manager held a Webinar on Monday August 15th on the 2023 Cyber Renewal, which 
focused on detailing the issues, claims and critical controls to get in place for the upcoming renewal. It 
was well attended by members IT Personnel and a recording of the webinar can be found on the NJCE 
website njce.org/cyber- risk-control/ as well as the presentation. 
 
Safety Committee: The Committee met September 19, 2022; the committee’s agenda was included for 
information. Safety Director encouraged all members to attend the next Safety Committee scheduled for 
December 12, 2022.  
 
Chertoff Group: Executive Director reported the Municipal Excess Liability JIF hired the Chertoff 
Group, a cyber security expert, to review minimum risk control standards and make recommendations 
on how the MEL’s membership can be more marketable with insurers. Conner Strong & Buckelew has 
connected them with their other public entity clients struggling to achieve a minimum-security level 
ahead of tough cyber renewals, and they have helped those clients meet the requirements in short order. 
Executive Director stated the NJCE JIF’s association with the firm may provide more opportunity to 
place coverage and recommended this be reviewed with the Finance Committee along with the Fund 
Attorney to discuss the feasibility of the NJCE entering an extraordinary and unspecifiable services 
contract with Chertoff Group prior to the January 1, 2023, renewal. 
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COVID-19: PERMA Claims Director, Ms. Walcoff reported claim activity has slowed in the current 
year; however, any new claims are being evaluated to determine compensability.  
 
Safety National: Ms. Walcoff reported the Fund office continues to work closely with the carrier to 
determine a recovery from 2020 COVID-19 claims for both the MEL and NJCE JIFs. 
 
Hurricane IDA update: Ms. Walcoff reported the Excess Property Claims Administrator has been 
working with the Excess Property carrier to address and closed out Hurricane Ida claims.  
 
Learning Management System: FirstNet notified J.A. Montgomery that they will no longer be able to 
provide services needed and in June, the NJCE JIF Board authorized J.A. Montgomery to contract 
directly with BIS Safety Software to provide the LMS services going forward. J.A. Montgomery will 
administer the training for NJCE JIF members. This direct contract arrangement was reviewed and 
recommended by the Fund Attorney with an expected launch date of January 2023. Safety Director 
reported training webinars would be provided to assist members with the new LMS to understand its 
capabilities, running reports and other system functions.  
 
Sewer Backup Coverage: The member utility authorities are no longer seeking this coverage. The 
Underwriting Manager will continue to work on obtaining this coverage for 2023. 
 
2022 Assessments: The 2nd installment NJCE bill was issued on 9/15 with a November 1st due date. 
Please note, the Treasurer’s address has changed, and all future assessment payments need to be sent to 
this address starting with the 2022 2nd installment: c/o David McPeak – 22 Glenview Ave – Berlin, NJ 
08009. 
 
11th Annual Best Practices Workshop – 2023 Virtual Edition: Following the conclusion of last year’s 
Best Practices Workshop it was agreed it would be best to push the time between sessions. A virtually 
interactive webinar will be hosted during Spring 2023 
 
2022 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 106th annual 
conference is scheduled for November 15-17, 2022 at the Atlantic City Convention Center in Atlantic 
City. The MEL JIF holds its annual elected official’s seminar on November 16th. This year’s program 
will be “Local Government Risk Management” and commissioners are encouraged to attend. 
 
NJCE 10

th Year Anniversary: 2020 marked the 10th anniversary of the Fund’s inception, which began 
with two County members and has grown to ten members and 19 affiliated entities. In February 2020, 
the Board agreed to celebrate the milestone with a luncheon hosted at a Central Jersey venue for all Fund 
Commissioners, Professionals, and staff to attend. A luncheon and JIF meeting will be held on April 27, 
2023; venue location to be determined and invite to follow. 
 
Membership Renewal: The Commissions of Mercer County, Ocean County, Union County and County 
of Hudson are scheduled to renew their three-year membership with the Fund as of January 1, 2023. To 
date, Union County and Ocean County have submitted their membership agreement to renew. 
 

Risk Control Report 
Safety Director submitted a report reflecting the risk control activities from June to October 2022.    
 



 

8 | P a g e  
 

WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, net savings as of August 2022.  
 
Next Meeting 
The next meeting of the NJCE fund is scheduled for October 27, 2022 at 9:30AM via Zoom; please contact 
the Fund office for meeting access information.  
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RESOLUTION NO.   23-22 

 
ATLANTIC COUNTY INSURANCE COMMISSION 

BILLS LIST – SEPTEMBER 2022 
 

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the 
Commission. 
 
 
 
 

 
 
 
 
 

____________________________________ 
Chairperson 
 
 
Attest: 
 
 
____________________________________ Dated: _____________________ 
 
 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay 
the above claims. 
 
  
 ____________________________________ 

 Treasurer 
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RESOLUTION NO.   24-22 

 
ATLANTIC COUNTY INSURANCE COMMISSION 

BILLS LIST – OCTOBER 2022 
 

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the 
Commission. 
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____________________________________ 
Chairperson 
 
 
Attest: 
 
 
____________________________________ Dated: _____________________ 
 
 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay 
the above claims. 
 
  
 ____________________________________ 

 Treasurer 
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APPENDIX I 
 MEETING MINUTES 
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