ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
OCTOBER 14, 2022

STILLWATER BUILDING
201 SHORE ROAD
NORTHFIELD, NJ 08225
11:00 AM

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
l. Advertising the notice in the Press of Atlantic City

1. Filing advance written notice of this meeting with the Commissioners of the
Atlantic County Insurance Commission; and

I11.  Posting notice on the Public Bulletin Board in the Atlantic County
Office Building
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ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA
OPEN PUBLIC MEETING

MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ
FLAG SALUTE

ROLL CALL OF COMMISSIONERS

APPROVAL OF MINUTES: September 9, 2022 Open Minutes....................... Appendix |

CORRESPONDENCE - None

EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA

Executive DIreCtor’S REPOIT. .. ....eie it e e, Page 1
CLAIMS SERVICES - PERMA Risk Management Services.............c.ccooveuveennen. Verbal
TREASURER- Bonnie Lindaw

Resolution 23-22 — September Bills LiSt..........cccccoeii i Page 15

Resolution 24-22 — October Bills LiSt...........ouveiiii e Page 16

1 Fo] 11 ] Y20 (=] o To 1 Verbal
CEL SAFETY DIRECTOR - JA Montgomery Risk Control

=T 0 0] o PP Page 18
MANAGED CARE — QU Care. ..ot s e e Page 25
CLAIMS SERVICE — QUAI LYNX. ...ttt e e e e e e e Verbal
RMC REPORT —Brown & BroWN.......cccuoiuiiiiii i e e Page 29

EXECUTIVE SESSION - Only needed if there are any questions on the PARs that were
presented at the Claims Committee meeting.

OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT

NEXT SCHEDULED MEETING: December 9, 2022
MEETING ADJOURNMENT
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ATLANTIC COUNTY INSURANCE COMMISSION
2 Cooper Street
Camden, NJ 08102

Date: October 14, 2022

Memo to: Commissioners of the Atlantic County Insurance Commission
From: PERMA Risk Management Services

Subject: Executive Director's Report

Q Certificate of Insurance Issuance Report — On Pages 3 & 4 is the Certificate of Insurance
Issuance Reports from the CEL listing those certificates issued for the period of August 1,
2022, through September 1, 2022. There was a total of 6 certificates of insurance issued during
this time period.

O Motion to approve the certificate of insurance report

O NJ Counties Excess Joint Insurance Fund (NJCE) — The NJCE met on September 22, 2022.
A summary report of the meeting is included in the agenda on Pages 5-8. The NJCE will meet
again on October 27, 2022 at 9:30 AM via Zoom.

Q Financial Fast Track — Included on Pages 9-10 of the agenda are the Financial Fast Track
reports for August for the Insurance Commission. As of August 31, 2022 the Commission has
a statutory surplus of $622,590. Line 10 of the report, “Investment in Joint Venture” is the
Commission’s share of the equity in the CEL. ACIC’s equity in the NJCE as of this report is
$812,190. The total cash balance is $11,938,485.

Q NJCE Financial Fast Track — Included in the agenda on Pages 11-13 is the NJCE Financial
Fast Track Report as of July 31, 2022, the report indicates the Fund has a surplus of $15,291,507.
Line 7 of the report, “Dividend” represents the dividend figure released by the NJCE of
$5,857,551. The total cash amount is $20,655,233.

Q Claims Tracking Report (Page 14) — Included in the agenda are the Claims Activity Reports
for August that tracks open claims.

QO NJCEJIF - 2023 Renewal Presentation Webinar — The NJCE hosted an interactive webinar
on Wednesday, October 12. The NJCE Underwriting Manager provided an overview
presentation of the 2023 renewal and discussed key changes in the program.

Q 11" Annual Best Practices Workshop - 2023 Virtual Edition - Following the conclusion of

last year’s Best Practices Workshop it was agreed it would be best to push the time between
sessions. We will look to host a virtually interactive webinar again in Spring 2023.
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O 2022 New Jersey State League of Municipalities (NJSLOM) Annual Conference - The
106™ annual conference is scheduled for November 15 through November 17™" at the Atlantic
City Convention Center in Atlantic City. The MEL JIF holds its annual elected official’s
seminar on November 16™. We encourage our commissioners to attend.

Q NJCE 10% Year Anniversary - The NJCE previously discussed that 2020 marked the 10™
anniversary of the Fund’s inception, which began with two County members and has grown
to ten members and 26 affiliated entities. In February 2020, the Board agreed to celebrate the
milestone with a luncheon hosted at a Central Jersey venue for all Fund Commissioners,
Professionals, and staff to attend. We are looking into venues to host the luncheon and JIF
meeting on April 27, 2023.
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Date: September 22, 2022
Memo to:  Commissioners of the Atlantic County Insurance Commission
From: Joseph Hrubash, NJCE Executive Director

Subject: NJCE Meeting

Executive Directors Report: The following items were discussed:
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting.
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee to
approve payment or settlement authority requests. Closed Session was not required for this action.

December 31, 2021 Audit: The draft audit was previously reviewed at the June meeting and filed with
DOBI & DCA on 6/23/22 along with an extension request to file the final report. A final financial audit
for the period ending December 31, 2021 was submitted; Fund Auditor reported there were no
recommendations or findings. The Board of Fund Commissioners approved a motion to approve the
year-end financials. The Fund office will distribute affidavits to Fund Commissioners to execute stating
they have read the General Comments of the audit report and make the necessary report filing with
DOBI and DCA.

Financial Fast Track: The Financial Fast Track as of July 31 and June 30" were submitted for
information; the reports reflected statutory surpluses of $15.3 and $15.2 million respectively.

2023 Renewal — Underwriting Data Collection: The 2023 renewal process began the end of June with
a deadline to complete by August 31%. The Fund office is following up with members and/or risk
managers to have the exposure data completed. As a reminder most ancillary coverage applications may
be completed via Broker Buddha. In addition, the Payroll Auditor conducted payroll audits which are
being uploaded by the Fund office into Origami.

2023 Budget: Executive Director reported as in the past two years, due to the uncertainty of the market
we expect to introduce pre-budget expectations to the Finance Committee in October, introduce the
budget in November and adopt in December. A final post certification of budget numbers will be
provided to all members. Also, a meeting in January may be scheduled to review any changes to the
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budgeted numbers. The Board of Fund Commissioners accepted the request to move the November 17,
2022 9:30AM meeting to Friday November 18, 2022 9:30AM and schedule a meeting on Thursday
December 15, 2022 at 2:00PM.

2023 Pre-Renewal Update: Mr. Cooney, Underwriting Manager provided a summary report on the current
market conditions noting it is settling at a hard market with higher rates. Underwriting Manager reported
the overall NJCE JIF renewal negotiations are strong and anticipates a renewal rate in the high single digits
or better. Underwriting Manager said retention strategies and program options will be reviewed for
Pollution and Cyber Liability coverages both of which have had challenges in their respective markets.
Underwriting Manager concluded by stating a pre-renewal presentation will be submitted in the coming
weeks.

2022 Safety Grant Program: Mr. Prince of J.A. Montgomery reported members’ submissions on use
of grant money were provided to the carrier and is awaiting confirmation. A meeting of Safety
Committee will be scheduled to confirm the distribution of those funds.

NJCE Committees:

NJCE Coverage Committee: The committee met on September 14, 2022 to discuss the status of the
manuscript policies, new appraisal method and any County-related coverage issues. Minutes of that
meeting were submitted for information.

Finance Committee: A meeting is being scheduled in October to review the 2023 budget, appraisal
program, and renewal market update. Included with the agenda was the renewal timeline for information.

Cyber Task Force: Executive Director reported the Underwriting Manager reached out to members
following the March Cyber Task Force to determine their level of cyber security training. Based on the
feedback many of the members are using KnowBe4 and SANS while some members are getting random
cyber classes via their learning management systems.

Underwriting Manager held a Webinar on Monday August 15" on the 2023 Cyber Renewal, which
focused on detailing the issues, claims and critical controls to get in place for the upcoming renewal. It
was well attended by members IT Personnel and a recording of the webinar can be found on the NJCE
website njce.org/cyber- risk-control/ as well as the presentation.

Safety Committee: The Committee met September 19, 2022; the committee’s agenda was included for
information. Safety Director encouraged all members to attend the next Safety Committee scheduled for
December 12, 2022.

Chertoff Group: Executive Director reported the Municipal Excess Liability JIF hired the Chertoff
Group, a cyber security expert, to review minimum risk control standards and make recommendations
on how the MEL’s membership can be more marketable with insurers. Conner Strong & Buckelew has
connected them with their other public entity clients struggling to achieve a minimum-security level
ahead of tough cyber renewals, and they have helped those clients meet the requirements in short order.
Executive Director stated the NJCE JIF’s association with the firm may provide more opportunity to
place coverage and recommended this be reviewed with the Finance Committee along with the Fund
Attorney to discuss the feasibility of the NJCE entering an extraordinary and unspecifiable services
contract with Chertoff Group prior to the January 1, 2023, renewal.
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COVID-19: PERMA Claims Director, Ms. Walcoff reported claim activity has slowed in the current
year; however, any new claims are being evaluated to determine compensability.

Safety National: Ms. Walcoff reported the Fund office continues to work closely with the carrier to
determine a recovery from 2020 COVID-19 claims for both the MEL and NJCE JIFs.

Hurricane IDA update: Ms. Walcoff reported the Excess Property Claims Administrator has been
working with the Excess Property carrier to address and closed out Hurricane Ida claims.

Learning Management System: FirstNet notified J.A. Montgomery that they will no longer be able to
provide services needed and in June, the NJCE JIF Board authorized J.A. Montgomery to contract
directly with BIS Safety Software to provide the LMS services going forward. J.A. Montgomery will
administer the training for NJCE JIF members. This direct contract arrangement was reviewed and
recommended by the Fund Attorney with an expected launch date of January 2023. Safety Director
reported training webinars would be provided to assist members with the new LMS to understand its
capabilities, running reports and other system functions.

Sewer Backup Coverage: The member utility authorities are no longer seeking this coverage. The
Underwriting Manager will continue to work on obtaining this coverage for 2023.

2022 Assessments: The 2" installment NJCE bill was issued on 9/15 with a November 1% due date.
Please note, the Treasurer’s address has changed, and all future assessment payments need to be sent to
this address starting with the 2022 2" installment: c/o David McPeak — 22 Glenview Ave — Berlin, NJ
08009.

11" Annual Best Practices Workshop — 2023 Virtual Edition: Following the conclusion of last year’s
Best Practices Workshop it was agreed it would be best to push the time between sessions. A virtually
interactive webinar will be hosted during Spring 2023

2022 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 106" annual
conference is scheduled for November 15-17, 2022 at the Atlantic City Convention Center in Atlantic
City. The MEL JIF holds its annual elected official’s seminar on November 16'". This year’s program
will be “Local Government Risk Management” and commissioners are encouraged to attend.

NJCE 10" Year Anniversary: 2020 marked the 10" anniversary of the Fund’s inception, which began
with two County members and has grown to ten members and 19 affiliated entities. In February 2020,
the Board agreed to celebrate the milestone with a luncheon hosted at a Central Jersey venue for all Fund
Commissioners, Professionals, and staff to attend. A luncheon and JIF meeting will be held on April 27,
2023; venue location to be determined and invite to follow.

Membership Renewal: The Commissions of Mercer County, Ocean County, Union County and County
of Hudson are scheduled to renew their three-year membership with the Fund as of January 1, 2023. To
date, Union County and Ocean County have submitted their membership agreement to renew.

Risk Control Report
Safety Director submitted a report reflecting the risk control activities from June to October 2022.
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WC Claims Administration Report
A report was submitted noting the billed amount, paid amount, net savings as of August 2022.

Next Meeting
The next meeting of the NJCE fund is scheduled for October 27, 2022 at 9:30AM via Zoom; please contact
the Fund office for meeting access information.
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ATLANTIC COUNTY INSURANCE COMMISSION
FINANCIAL FAST TRACK REPORT

AS OF August 31, 2022
ALL YEARS COMBINED
THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
'1. UNDERWRITING INCOME 725,568 5,804,549 56,350,609 62,155,158
'2. CLAIM EXPENSES
Paid Claims 533,207 3,798,226 22,474 380 26,272,606
Case Reserves 1,151,104 1,880,824 9,415,111 11,295,936
IBMNR (814,751) (175,848) 3,853,848 3,674,001
Excess Insurance Recoverabl 1] o 1] 1]
Discounted Claim Value (11,737) (55,390) (387,068 (442,458)
TOTAL CLAIMS 857,823 5,443,813 35,356,272 40,800,084
'3. EXPENSES
Excess Premiums 234276 1,874,205 13,413 320 15,287,524
Administrative 68,043 544,449 5,958,391 6,502,840
TOTAL EXPENSES 302,318 2,418,654 19,371,710 21,790,365
*2.  UNDERWRITING PROFIT [1-2-3) (434,573) (2,057,918) 1,622,627 (435,291)
'5. INVESTMENT INCOME 11,664 36,426 209,265 245,691
. PROFIT (4 +5) (422,909) (2,021,492) 1,831,892 (189,600)
'?". CEL APPROPRIATION CANCELLATION o o 0 o
'S. DIVIDEND INCOME o o 62,149 62,149
'9. DIVIDEND EXPENSE o o (62,149) (62,149)
rII. - INVESTMENT IN JOINT VENTURE o 28,957 783,233 812,190
1. SURPLUS [6+7+8-9) (422,509) (1,992,535) 2,615,125 622,590
SURPLUS (DEFICITS) BY FUND YEAR |
2015 321 15,131 {738,565) (723,434)
2016 (395,236) (444,395) 807,054 362,659
2017 989 {196,658) 254,397 57,639
2018 1,424 (40,620) 241 412 200,793
2018 2,030 [289,688) 1,638,990 1,349,302
2020 2,451 [87,933) 644 614 556,681
2021 2,718 {675,030) (232,678 (907,708)
2022 (37,607) (273,343) (273,343)
TOTAL SURPLUS (DEFICITS) {422,909) {1,992,535) 2,615,124 622,589
TOTAL CASH 11,938,485
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CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2015
Paid Claims 9,371 204,018 5,046,455 5,250,472
Case Reserves {9,227) (234,258) 979,257 745,001
IBNR (144) (8,136) 223,403 215,267
Excess Insurance Recoverable o o o 0]
Discounted Claim Value o 9963 (38,800) (28,838)
TOTAL FY 2015 CLAIMS (o) (28,411) 6,210,315 6,181,904
FUND YEAR 2016
Paid Claims 35,395 303914 3,879,483 4,183,397
Case Reserves 361,250 85,408 738,941 824 348
IBNR (144) 49 668 213,616 263,284
Excess Insurance Recoverable o o o 0]
Discounted Claim Value o] 8,381 (29 ,458) (21,076)
TOTAL FY 2016 CLAIMS 396,500 447,371 4,802,582 5,249,853
FUND YEAR 2017
Paid Claims 19912 452,502 4020323 4482 824
Case Reserves (27,657) (241,859) 1,215,274 973,415
IBNR 7,745 (4,001) 303,172 299,082
Excess Insurance Recoverable o v] o 0
Discounted Claim Value o] 6,844 (50,261) (43,416)
TOTAL FY 2017 CLAIMS o 223,397 5,488,508 5,711,905
FUND YEAR 2018
Paid Claims 22,950 280,508 3,387,398 3,667,906
Case Reserves (27,980) (211,104) 1,555,428 1,344,324
IBNR 5,030 (19,557) 368,647 349,110
Excess Insurance Recoverable o v] o 0
Discounted Claim value 1] 7,308 (50,207) (42 899)
TOTAL FY 2018 CLAIMS (0) 57,175 5,261,266 5,318,441
FUND YEAR 2019
Paid Claims 64,713 439,626 2,492 374 2,932,000
Case Reserves (79,855) (96,114) 895,564 800,450
IBNR 15,141 (37,753) 373,246 335,493
Excess Insurance Recoverable o v] o 0
Discounted Claim value 1] 815 (35,708) (34,892)
TOTAL FY 2019 CLAIMS o 306,574 3,726,476 4,033,051
FUND YEAR 2020
Paid Claims 58,571 458,243 2,250,927 2,719,170
Case Reserves (25,111) (257,784 1,677,159 1,419,375
IBNR (33,459) (133,935) 511,425 477,494
Excess Insurance Recoverable o o o 0]
Discounted Claim Value o 9904 {65,331) (55,428)
TOTAL FY 2020 CLAIMS o 86,428 4,474,184 4,560,612
FUND YEAR 2021
Paid Claims 208,685 1,047,831 1,397,421 2,445 352
Case Reserves 541,761 908,506 2,352,489 3,260,995
IBNR (850,448) (1,279,969) 1,760,336 480,367
Excess Insurance Recoverable o v] o 0
Discounted Claim value 1] 5,292 (117,304) (112,013)
TOTAL FY 2021 CLAIMS o 681,759 5,392,941 6,074,700
FUND YEAR 2022
Paid Claims 113,610 591,484 591,484
Case Reserves 317,924 1,928,028 1,928,028
IBNR 41,527 1,253,805 1,253,905
Excess Insurance Recoverable o] "] 0
Discounted Claim Value (11,737) (103,898) (103,898)
TOTAL FY 2022 CLAIMS 461,323 3,669,519 o 3,669,519
COMBINED TOTAL CLAIMS 857,823 5,443,813 35,356,272 40,800,084
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NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

AS OF July 31, 2022
ALL YEARS COMBINED
THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE
"l. UNDERWRITING INCOME 2,708,462 18,950,235 216,347,608 235,306,033
", CLAIM EXPENSES
Paid Claims 843,545 2,749,914 8,997,544 11,747,458
Case Reserves (112,661) (1,078,945) 10,977,439 9,898,494
IBNR (270,273) 683,045 11,375,865 12,058,911
Discounted Claim Value (32,539) (120,953) (1,916,773)  (2,037,726)
Excess Recoveries 0 20,834 (1,387,397) (1,366,563)
TOTAL CLAIMS 428,072 2,253,895 28,046,678 30,300,573
", EXPENSES
Excess Premiums 2,049,437 14,357,282 153,216,375 167,573,657
Administrative 179,208 1,247,837 16,354,219 17,602,056
TOTAL EXPENSES 2,228,645 15,605,119 169,570,594 185,175,713
2. UNDERWRITING PROFIT (1-2-3) 51,745 1,100,221 18,730,426 19,830,647
5. INVESTMENT INCOME 30,752 (214,694) 1,533,106 1,318,412
5. PROFIT (445) 82,497 885,527 20,263,531 21,149,059
7. Dividend 0 0 (5,857,551)  (5,857,551)
'8. SURPLUS (6-7) 82,497 885,527 14,405,980 15,291,508

SURPLUS (DEFICITS) BY FUND YEAR

2010 210 {1,501) 163,660 162,159
2011 {989) (4,326) 666,797 662,471
2012 807 {4,874) 690,291 685,417
2013 1,433 {14,798) 1,322,965 1,308,167
2014 2,034 (45,076) 2,323,116 2,278,040
2015 2,534 (197,944) 1,637,394 1,439,450
2016 2,619 50,546 1,825,687 1,876,233
2017 3,438 250,194 1,865,475 2,115,669
2018 3,180 {104,224} 2,701,793 2,597,569
2019 3,791 277,926 2,317,154 2,595,080
2020 3,596 (68,514) (1,215,894)  (1,284,408)
2021 5,300 95,162 107,541 202,703
2022 54,543 652,956 652,956
TOTAL SURPLUS [DEFICITS) 82,497 885,527 14,405,980 15,291,507 |
TOTAL CASH 20,655,233
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CLAIM ANALYSIS BY FUND YEAR

FUMD YEAR 2010

Paid Claims

Case Reserves

IBENR

Discounted Claim Value
TOTAL FY 2010 CLAIMS
FUND YEAR 2011

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2011 CLAIMS
FUND YEAR 2012

Paid Claims

Case Reserves

IBMR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUMD YEAR 2013

Paid Claims

Case Reserves

IBENR

Discounted Claim Value
TOTAL FY 2013 CLAIMS
FUND YEAR 2014

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2014 CLAIMS

FUND YEAR 2015

Paid Claims

Case Reserves

IBMR

Discounted Claim Value
TOTAL FY 2015 CLAIMS

FUMD YEAR 2016

Paid Claims

Case Reserves

IBMNR

Discounted Claim Value
TOTAL FY 2016 CLAIMS
FUND YEAR 2017

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2017 CLAIMS
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0 0 171,840 171,840
0 0 {0) (0)

0 0 0 0

0 0 0 0

0 0 171,840 171,840

1,500 1,500 538,401 539,901

0 0 0 0
0 (0) 0 (0)
0 0 (0) (0)

1,500 1,500 538,401 539,001

0 954 1,582,804 1,583,757

0 (954) 65,616 64,662

0 {1,339) 5,318 3,979
0 442 (7,374) {6,933)

0 (897) 1,646,363 1,645,466

13 51,543 914,416 965,959

(13) {53,546) 458,599 405,052

0 0 74,752 74,752
0 6,254 (57,108) (50,853)

0 4,251 1,390,659 1,394,910

33 180,473 476,289 656,762

(33) {147,400) 338,283 240,383

0 (20,754) 43,550 22,796
0 17,445 {37,267) {19,821)

0 29,765 870,855 900,620
283,119 367,228 1,175,139 1,542,368
(285,465) {194,818) 1,460,651 1,265,832
2,346 12,698 106,456 119,154
0 {5,749) {100,358) {106,106)

0 179,359 2,641,889 2,821,248

84 182,560 844,767 1,027,327
15,500 {241,492) 1,681,779 1,440,288
{15,584) {23,954) 54,558 30,605
0 12,445 (113,121) (100,675)

0 (70,440) 2,467,984 2,397,544
493,632 759,534 393,930 1,153,463
(576,272) (739,273) 1,372,320 633,047
82,641 (314,581) 1,211,149 896,568
0 19,456 {135,864) {116,408)

(0) (274,865) 2,841,535 2,566,670



FUND YEAR 2018

Paid Claims 3,243 11,849 742,774 754,623
Case Reserves 0 240,796 384,006 624,803
IBNR (3,243) (180,198) 1,013,968 833,770
Discounted Claim Value 0 9,076 (132,597) (123,521)
TOTAL FY 2018 CLAIMS 0 81,523 2,008,151 2,089,674
FUND YEAR 2019
Paid Claims 0 1,554 673,118 674,672
Case Reserves 473,300 373,407 590,241 963,648
IBNR (473,300) (732,104) 1,923,599 1,191,495
Discounted Claim Value 0 52,150 1263,678) (211,527)
TOTAL FY 2019 CLAIMS 0 (304,993) 2,023,280 2,618,287
FUND YEAR 2020
Paid Claims 0 237447 636,007 873,454
Case Reserves 211,943 251,317 3,478,036 3,729,353
IBNR (211,943) (511,587) 3,149,860 2,638,273
Discounted Claim Value 0 44,517 (547,421) (502,504)
Excess Recoveries 0 20,834 (1,387,397) (1,366,563)
TOTAL FY 2020 CLAIMS 0 42,528 5,329,085 5,371,613
FUND YEAR 2021
Paid Claims (9,125) 868,668 848,001 1,716,729
Case Reserves 31,026 (787,685) 1,097,909 310,223
IBNR {21,901) (303,610) 3,792,655 3,489,045
Discounted Claim Value 0 85,028 (521,987) (436,953)
Excess Recoveries 0 0 0
TOTAL FY 2021 CLAIMS 0 (137,599) 5,216,637 5,079,039
FUND YEAR 2022
Paid Claims 71,046 86,603 86,603
Case Reserves 17,353 220,703 220,703
IBNR 370,712 2,758,475 2,758,475
Discounted Claim Value (32,539) (362,019) (362,019)
TOTAL FY 2022 CLAIMS 426,572 2,703,762 0 2,703,762
COMBINED TOTAL CLAIMS 428,072 2,253,895 28,046,678 30,300,573
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COVERAGE LINE-PROPERTY
CLAIM COUNT -OPEN CLAIMS
Year

August-22
September-22
NET CHGE
Limited Reserves
Year
August-22
September-22
NET CHGE

Ltd Incurred

COVERAGE LINE-GENERAL LIABILITY
CLAIM COUNT -OPEN CLAIMS
Year

August-22
September-22
NET CHGE
Limited Reserves
Year
August-22
September-22
NET CHGE

Ltd Incurred

COVERAGE LINE-AUTOLIABILITY
CLAIM COUNT -OPEN CLAIMS
Year

August-22
September-22
NET CHGE
Limited Reserves
Year
August-22
September-22
NET CHGE

Ltd Incurred

COVERAGE LINE-WORKERS COMP.
CLAIM COUNT -OPEN CLAIMS
Year

August-22
September-22
NET CHGE
Limited Reserves
Year
August-22
September-22
NET CHGE

Ltd Incurred

Year
August-22
September-22
NET CHGE
Limited Reserves
Year
August-22
September-22
NET CHGE

Ltd Incurred
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2015

2015
50
50
50

534,420

2015

2015

2015

2015
5754 227
5745,001

(38,227)

$5,431 655

2015

13

2015
5754 227
5745,001

(59,227)

$5,095 473

Atlantic County Insurance Commission
CLAIM ACTIVITY REPORT
As of August 31, 2022

2016 2017 2018 2019
0 1 0 3
0 1 0 3
0 0 0 0
2016 2017 2018 2019
30 31 30 52
30 1 30 52
30 30 50 30

5342,419 5248 308 552,064 5178,540

2016 2017 2018 2019
2 2 3 7
2 2 2 7
0 0 A 0
2016 2017 2018 2019
593,164 52,279 2421113 5240,049
5458185 52,278 5414781 5240,049
5375,021 50 (35,338) 50

S577.570 5141,300 5458475 5356224

2016 2017 2018 2019
0 0 3 0
0 0 3 0
0 0 0 0
2016 2017 2018 2019
50 50 5145421 50
50 50 5145 421 50
50 50 50 50
583,658 537,043 5195,364 540,015
2016 2017 2018 2019
15 18 19 35
15 17 18 31
0 1 A 4
2016 2017 2018 2019

£369,935 5998792 EB05, 754 5540254
5355,153 5871,135 5784,122 $560,399
(313,772) (827,657} (521,643) (579,855)
53065029 55043847 S4375495 53155125
TOTAL ALL LINES COMBINED
CLAIM COUNT - OPEN CLAIMS

2016 2017 2018 2019
17 21 25 45
17 21 23 41
0 1 2 4

2016 2017 2018 2019

5453,009  S1,001,072  $1,372,304  S880,305
5824348 5973415  §1,344324  5800,450

5361,250 (327,857} (527 980) (579,855)
S5,053677 55471487  S5003301 53,729,904

2020

1

2020
53,802
53,901

(31}

5538,927

2020

2020
5322,283
5431,832
5159,549
5179,224

2020

2020
50
50
50
540,084

2020

3

2020
51,273,172
51,243,383

(529,783}
53,378,395

2020

a3
-5

2020
51,599,357
51,729,118
5129,759
54,136,641

12

13

61

2021
45
44
-1

2021
5135378
£130,313

(55,065)
2515,117

2021

18
-2

2021
549,335
545,348
(32,487)
552,706

2021

0

2021
538,831
538,931
50
590,482

2021
110
104
6

2021
52,394,589
53,043,902
£549,313
54,936,258

2021
181
172

-9

2021
52,619,234
53,250,885
5841,761

55,704 574

2022

18

2022
5120528
£183,901

543373
5181,785

2022
32

2022
550,587
538,223
528,638
585,880

2022
526,780
530,483

53,693
543 699

2022
138
145
6

2022
51,402,200
51,544 421
5242 221
52,204,113

2022
200
223

23

2022
51,610,104
51,328,028
5317,924
52,530,578

TOTAL
79
78
-1
§3,822

TOTAL

5258,811
5298118
538,307
52,202,982

TOTAL
80

12

$18,948
TOTAL

51,188,817
51,743,188

8554,382
52,458,108

TOTAL
21
21
0

$10,278

TOTAL
5212141
5215334

53693
5564634

TOTAL
410
40

-8

§23,313

TOTAL
53,638,933
59,348,525

5708,582
$32,389,920

TOTAL
550
582

2

$19,604
TOTAL

510,299,702
511,605,677

51,305,975
537,625,645



RESOLUTION NO. 23-22

ATLANTIC COUNTY INSURANCE COMMISSION
BILLS LIST - SEPTEMBER 2022

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the
Commission Treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the
Commission.

Chairperson

Attest:

Dated:

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay
the above claims.

Treasurer
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RESOLUTION NO. 24-22

ATLANTIC COUNTY INSURANCE COMMISSION

BILLS LIST - OCTOBER 2022

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the
Commission Treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the

Commission.

FUND YEAR 2020
Check Number Vendor Name

01148
01148 BOWMAN & COMPANY LLP
FUND YEAR 2021

Check Number Vendor Name

01128

01128 BOMWAN & COMPANY LLP
01149

01149 BOWMAN & COMPANYLLP
FUND YEAR 2022

Check Number Vendor Name

"Bo1150

01150 QUALCARE, INC.

01151

01151 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
01132

Bo1152 QUAL-LYNX

B01153

01153 PERMA RISK MANAGEMENT SERVICES
01153 PERMA RISK MANAGEMENT SERVICES
01154

01154 THE ACTUARIAL ADVANTAGE

01155

01155 CHANDRA ANDERSON
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Comment

AUDITOR FEES 2020

Total Payments FY 2020

Comment

AUDITOR FEES 2021

Total Payments FY 2021

Comment

MANAGED CARE SERVICES - 4TH QTR 2022

NICE JIF - 2ND INSTALLMENT 2022

CLATMS ADJUSTING SERVICES 10/22-12/22

POSTAGE 7/22
EXECUTIVE DIRECTOE.FEE - 4TH QTR 2022

ACTUARIAL CONSULTING FEE - 4TH QTR 2022

SECRETARY SERVICES - 4TH QTR 2022

Invoice Amount

10,159.00

10,159.00

10,159.00

Invoice Amount

-10,159.00

-10,159.00

10,362.00
10,362.00

203.00

Invoice Amount

33.350.00

53,550.00

1,188,359.27
1,188,359.27

73,876.25
75,876.25

424
31,836.25
31,840.49

2.368.30
2,368.50

1.275.00
1,275.00



01156
01156 HSING-YI CHOU TREASURER SERVICES - 4TH QTR 2022 750,00
750.00

Bo1157
Bo1157 ASSETWORKS RISK MANAGEMENT INC. FINAL REPORTS - EUILDING APPRAISAL 10/22 2.656.00
2,656.00

01158
01158 ATLANTIC COUNTY REIMEURSE TREASURER SERVICES 10/22 5.238.00
01158 ATLANTIC COUNTY REIMEURSE ATTORNEY SERVICES 10/22 18.280.00
23,527.00

Bo1159
Bo1159 BROWN & BROWN METRQ,LLC RMC FEE - 4TH QTR 2022 30.000.00
30,000.00
Total Payments FY 2022 1.410,202.51
TOTAL PAYMENTS ALL FUND YEARS 1.420.564.51

Chairperson

Attest:

Dated:

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay
the above claims.

Treasurer
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SAFETY DIRECTOR BULLETINS

Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund
Commissioners, Risk Managers and Training Administrators. They can be viewed at
https.//hice.org/safety/safety-bulleting/.

= NJCE JIF- JAMC SD Bulletin: First Aid & First Aid Kits in the Workplace Best Practices - September 1.
= NJCEJIF-JAMC LE Message: N.J.S. 2C:58-3 Firearms Act Amended - September 7.

= NJCE JIF- SD Message: New Safety Video Briefing Available! - September 8.

= NJCE JIF- JAM SD Bulletin: National Preparedness Month Best Practices - September 21.

= NJCE JIF- JAM SD Bulletin: Wood Chipper Best Practices — September 26.

= NJCE JIF- JAM SD Bulletin: Deer: Avoiding Vehicle Collisions Best Practices - September 28.

= NJCE JIF - Live Safety Training - December 2022 Registration is Now Openl! - October 3.

= NJCE JIF - Training Announcement (DER Training - Virtual Class) - October 6.

NJCE MEDIA LIBRARY

NJCE Media Library includes a vast library of DVDs topics on many aspects of safety, risk control, employment
practices, and supervision, and most can be viewed in under 20 minutes. The DVDs can be requested free of
charge for NJCE members and held for up to 2 weeks so you can view them at your convenience. A prepaid
self-addressed envelope is included to return the DVD. To view the full video catalog please visit NJCE JIF
Media Catalog. Email the video library at melvideolibrary@jamontgomery.com or call 856-552-4200.

No videos utilized.
NJCE ONLINE STREAMING VIDEOS SERVICE

The NJCE JIF now has a New Video Streaming Service. This is an “on demand” service and has about
180 titles available for streaming right to your workplacel We encourage leaders to view the videos with
members of their team and then discuss how the information in the video can best be used specifically
in your operations. There are Two ways to access the streaming on demand videos:

1.Go to the NJCE website https://nice org/safety-training-videos-registration/. Complete the
Registration Form, click submit. The following screen will provide the URL and password to access
the streaming videos.

2.The Steaming Video Services is also accessible on the NJCE Learning Management System (LMS).
The Streaming Videos are located under Resources in the “Learning on Demand” Workplace College
located on the Home Page of the LMS. The learning will be recorded in the Users Transcripts when
the videos are accessed.

NJCE LIVE SAFETY TRAINING

As a reminder, we are offering the majority of the NJCE JIF training catalog on a Virtual platform through
Zoom. We are encouraged with all the In-Person training requests we have been receiving from the
members; However, the following training programs are the only in-person programs available for
request and (in-person training is also being held via the MSI/NJCE Expos mentioned below):

e Excavation, Trenching, and Shoring (4 hours)
e Forklift Train the Trainer (5-6 hours)
e Flagger Workzone Safety (4 hours)

Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced instructors
provide an interactive experience for the attendee on a broad spectrum of safety and risk control topics.
Most NJCE LIVE virtual offerings have been awarded continuing education credits for municipal
designations and certifications.
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10/18/22 Back Safety / Material Handling 10:00 - 11:00 am
10/18/22 Personal Protective Equipment (PPE) 1:00 - 3:00 pm
10/19/22 Driving Safety Awareness 8:30 - 10:00 am
10/19/22 Bloodborne Pathogens Administrator Training 9:00 - 11:00 am
10/19/22 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm
10/20/22 HazMat Awareness w/HazCom GHS 8:30-11:30 am
10/20/22 Lock Out/Tag Out (LOTO) 1:00 - 3:00 pm
10/21/22 Public Works & Utilities: Safety & Regulatory Awareness Training 8:00-11:30 am
10/21/22 Power of Collaboration {JIF 101) * 9:00 - 1:00 pm
10/21/22 Introduction to Management Skills 12:30-2:30 pm
10/24/22 Fire Safety 8:30-9:30am
10/24/22 Fire Extinguisher Safety 10:00 - 11:00 am
10/25/22 Chipper Safety 8:30-9:30am
10/25/22 Chain Saw Safety 10:00 - 11:00 am
10/25/22 Work Zone: Temporary Traffic Controls 1:00 - 3:00 pm
10/26/22 CDL: Drivers Safety Regulations 8:30-10:30 am
10/26/22 Shop & Tool Safety 11:00 - 12:00 pm
10/26/22 Fall Protection Awareness 1:00 - 3:00 pm
10/26/22 Preparing for First Amendment Audits 11:00 - 1:00 pm
10/27/22 Employee Conduct and Violence Prevention in the Workplace 9:00 - 10:30 am
10/27/22 Disaster Management 9:00 - 10:30 am
10/27/22 Personal Protective Equipment (PPE) 1:00 - 3:00 pm
10/28/22 Confined Space Entry 8:30-11:30 am
10/28/22 Hearing Conservation 11:00 - 12:00 pm
10/28/22 Leaf Collection Safety Awareness 1:00 - 3:00 pm
10/31/22 Ladder Safety/Walking & Working Surfaces 8:30 - 10:30 am
10/31/22 Shift Briefing Essentials 11:00 - 1:00 pm
10/31/22 Snowplow/Snow Removal Safety 1:00 - 3:00 pm
11/1/22 Public Works & Utilities: Safety & Regulatory Awareness Training 8:00 -11:30 am
11/1/22 Employee Conduct and Violence Prevention in the Workplace 9:00-10:30 am
11/1/22 HazCom w/GHS 1:00 - 2:30 pm
11/2/22 Hoists, Cranes and Rigging 8:30-10:30 am
11/2/22 Back Safety / Material Handling 11:00 - 12:00 pm
11/2/22 Leaf Collection Safety Awareness 1:00 - 3:00 pm
9:00 - 4:00 pm w/1
11/3/22 Designated Employer Representative Training (DER) (see details below) hour lunch brk
11/3/22 Lock Out/Tag Out (LOTO) 8:30 - 10:30 am
11/3/22 Flagger Skills and Safety 11:00 - 12:00 pm
11/3/22 Personal Protective Equipment (PPE) 1:00 - 3:00 pm
11/4/22 Chain Saw Safety 8:30-9:30am
11/4/22 Chipper Safety 10:00 - 11:00 am
11/4/22 Bloodborne Pathogens (BBP) 1:00 - 2:00 pm
11/7/22 Shop & Tool Safety 8:00-9:00am
11/7/22 Ladder Safety/Walking & Working Surfaces 9:30 - 11:30 am
11/7/22 Fire Extinguisher 1:00 - 2:00 pm
11/8/22 Hearing Conservation 7:30-8:30am
11/8/22 Preparing for First Amendment Audits 9:00 - 11:00 am
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11/8/22 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm
11/9/22 HazMat Awareness w/HazCom GHS 8:30-11:30 am
11/9/22 Snow Plow/Snow Removal Safety 11:00 - 1:00 pm
11/9/22 Hazard Identification: Making Your Observations Count 1:00 - 3:00 pm
11/10/22 Flagger Skills and Safety 8:30-9:30am
11/10/22 Jetter/Vacuum Safety Awareness 10:00 - 12:00 pm
11/10/22 Lock Out/Tag Out (LOTO) 1:00 - 3:00 pm
11/14/22 Work Zone: Temporary Traffic Controls 8:30-9:30am
11/14/22 Fire Safety 10:00 - 11:00 am
11/14/22 Employee Conduct and Violence Prevention in the Workplace 1:00 - 3:00 pm
11/15/22 Protecting Children from Abuse In New Jersey Local Government Programs 9:00-11:00 am
11/17/22 Implicit Bias in the Workplace 9:00 - 10:30 am
11/17/22 Introduction to Communication Skills 12:30 - 2:30 pm
11/18/22 Chain Saw Safety 8:30-9:30am
11/18/22 Public Employers: What You Need to Know 9:00 - 10:30 am
11/18/22 CDL: Drivers' Safety Regulations 10:00 - 12:00 pm
11/21/22 Bloodborne Pathogens (BBP) 7:30-8:30am
11/21/22 HazCom w/GHS 9:00 - 10:30 am
11/21/22 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm
11/22/22 Confined Space Entry 8:30-11:30 am
11/22/22 Leaf Collection Safety Awareness 10:00 - 12:00 pm
11/28/22 Public Works & Utilities: Safety & Regulatory Awareness Training 8:00-11:30 am
11/28/22 Driving Safety Awareness 8:30 - 10:00 am
11/28/22 Fall Protection Awareness 1:00 - 3:00 pm
11/29/22 HazCom w/GHS 8:30 - 10:00 am
11/29/22 Chipper Safety 10:30 - 11:30 am
11/29/22 Asbestos, Lead, Silica, Overview 1:00 - 2:00 pm
11/30/22 Personal Protective Equipment (PPE) 8:30-10:30 am
11/30/22 Bloodborne Pathogens (BBP) 11:00 - 12:00 pm
12/1/22 Heavy Equipment: General Safety 8:30-10:30am
12/1/22 Indoor Air Quality Designated Person Training 11:00 - 12:00 pm
12/2/22 Fire Safety 7:30-8:30am
12/2/22 Fire Extinguisher 9:00-10:00 am
12/2/22 Snow Plow/Snow Removal Safety 1:00 - 3:00 pm
12/5/22 Confined Space Entry 8:30-11:30am
12/5/22 Hearing Conservation 1:00-2:00 pm
12/6/22 Accident Investigation 8:00-10:00am
12/6/22 HazCom w/GHS 10:30-12:00 pm
12/6/22 Productive Meetings Best Practices 1:00-2:30 pm
12/7[22 Public Works & Utility: Safety & Regulatory Awareness Training 8:00-11:30am
12/7/22 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm
12/8/22 Work Zone: Temporary Traffic Control 8:30-10:30am
12/8/22 Bloodborne Pathogens (BBP) 11:00 - 12:00 pm
12/8/22 CDL: Supervisors' Reasonable Suspicion 1:00 - 3:00 pm
12/9/22 Snow Plow/Show Removal Safety 8:00-10:00 am
12/9/22 Chain Saw Safety 10:30-11:30am
12/9/22 Chipper Safety 1:00 - 2:00 pm




12/12/22 Impilicit Bias in the Workplace 1:00-2:30 pm

12/13/22 Wellness for Government Employees 9:00-11:30am
Violence Prevention and Risk Considerations for Law Enforcement Officers when

12/13/22 Interacting with Mental Health Consumers 9:00-10:30am

12/14/22 Employee Conduct and Violence Prevention in the Workplace 9:00-10:30 am

12/14/22 Preparing for the Unspeakable 9:00-10:30 am

12/15/22 Introduction to Understanding Conflict 12:30- 2:30 pm
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*11/3/22 Designated Empioyee Representative Training (DER) Details:

o This 6-hour workbook-driven course with 1hr lunch break covers mandatory drug and alcohol testing programs
and the responsibilities of the employer, the DER, third-party administrators, the MRO, and the driver. in order
to ensure workbooks are received in time for the closs, registrations must be compieted before October 14,
2022.

o Registration suggested - 2 employees per agency.

o The training will use the Zoom Meeting platform. Students must have access to o computer or device with a
warking camera and micraphone. Students will be ‘on-camera’ during the class to replicate an in-persan
classroom.

Zoom Safety Training Guidelines:

To maintain the integrity of the classes and our ability to offer CEUs, we must abide by the rules of the State agency
who issued the designation. Chief among those rules is the attendee of the class must attend the whole session.
Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUSs for the class or
receive a certificate of compietion.

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track
participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and question
& answer activities during the live, instructor-led webinar. We maintain these records to document our
compliance with the State agency.

Zoom Training Registration:

o When registering, please indicate the number of students that will be attending with you if in a group setting
for an accurate count to avoid cancelations due to low attendance. Once registered you will receive an email
with the webinar link. Be sure to save the link on your calendar to access on the day of training.

o Please register Early (at least 48 hours before, as Under-attended classes may be cancelled).

e AZoom accountis not needed to attend a class. Attendees can login and view the presentations from a laptop,
smartphone, or tablet.

e Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a
link at the bottom to Test your system. We strongly recommend testing your system, and updating if needed,
at that time.

e Please click here for informative Zoom operation details.

o ltissuggested you login to the webinar about 15 minutes early, so if there is an issue, there is time to address
it. We cannot offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave early.

e Group Training procedures:
o Please have one person register for the safety training webinar and also ensure that person will have access
to the webinar link to launch on the day of the class.

Group sign in sheet: Please assign someone to submit the completed sign-in sheet(s) within 24 hours of the
webinar. NJCE Live Virtual Training Group Sign in Sheet

The Monthly Live Safety Training Schedules and Registration links are also available on the NJCE.org site under the
Safety tab: https://njce.orq/safety/safety-webinars/
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APPENDIX |
MEETING MINUTES



ATLANTIC COUNTY INSURANCE COMMISSION

OPEN MINUTES

MEETING - September 9, 2022 at 11:00 A.M.
Board of County Commissioners’ Meeting Room
Stillwater Building, 201 Shore Road, Northfield, New Jersey

Mecting was called to order by Commissioner Woods. Open Public Meetings notice read into record.

PLEDGE OF ALLEGIANCE
ROLL CALL OF COMMISSIONERS:
Jacqueline Woods Present
Tammi Robbins Present
Janette Kessler Present
John Lamey Present
Michael Fedorko Absent

FUND PROFESSIONALS PRESENT:

Executive Director PERMA Risk Management Services Brad Stokes

Claims Administrator

CEL Underwriting Manager
Attorney
Treasurer

Safety Director

Risk Management Consultant

ALSO FRESENT:

Qual-Lynx
Karen Beatty
Katie Perry

PERMA Claims
Jennifer Conicella

Conner Strong & Buckelew
James F. Ferguson (Absent)
Bonnie Lindaw (Absent)

J.A. Montgomery Risk Control
Glenn Prince

Brown & Brown Insurance
Bob Gemmell

Karen Read, PERMA Risk Management Services

Dennis Skalkowski, Bowman & Company

Alan Cohen, Atlantic County
Angelier Hurt, Atlantic County

September 9, 2022

Atlantic County Insurance Commission OPEN Minutes



APPROVAL OF MINUTES: OPEN MINUTES OF JULY 8, 2022.

MOTION TO APPROVE OPEN MINUTES OF JULY 8, 2022.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 4 Ayes

CORRESPONDENCE: None.
EXECUTIVE DIRECTOR’S REPORT: Brad Stokes presented the Executive Director’s report.

The 2021 Audit Report was distributed, along with a review of the report on September 6, 2022. Dennis
Skalkowski of Bowman & Company appeared by phone and provided a summary of the report. Mr.
Skalkowski reported it was a clean audit with no findings or recommendations. At the end of year the
Commission had a combined total operating and non-operating income of $8,328,255. Total operating
expenses were $10,454,480. Total return of surplus to the members was in the amount of $11,392 and the
ending net position was $2,615,124. There were no questions.

MOTION TO APPROVE RESOLUTION 21-22 CERTIFICATION OF ANNUAL AUDIT
REPORT FOR PERIOD ENDING DECEMBER 31, 2021.

Motion: Commissioner Robbins
Second: Commissioner Woods
Vote: 4 Ayes

Commissioner Kessler was concerned about the overall numbers and requested a further meeting to review
a plan of action.

Mr. Stokes noted that resolutions were prepared for the payment of the Attorney Services and Treasurer
Services, however, Commissioner Woods caught that the payment of Treasurer Services was already
captured in resolution 12-22, therefore, the Treasurer resolution will be pulled. The Attorney Services are
covered in resolution 22-22 which amends resolution 4-22 and allows Atlantic County to be paid the
Attorney Services.

In light of pulling the Treasurer Services resolution, the September Bills List was renumbered to 23-22.
MOTION TO APPROVE RESOLUTION 2222 AMENDING RESOLUTION 4-22

ALLOWING ATLANTIC COUNTY TO BE PAID BUDGETED FUNDS FOR COMMISSION
ATTORNEY SERVICES.

Motion: Commissioner Kessler
Second: Commissioner Woods
Vote: 4 Ayes

September 9, 2022
Atlantic County Insurance Commission OPEN Minutes



CERTIFICATES OF INSURANCE: There were seven certificates issued for July 2022.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT.

Motion: Commissioner Kessler
Second: Commissioner Woods
Vote: 4 Ayes

Underwriting provided a memo with regard to the 2023 renewal. Bob Gemmell reported that most Broker
Buddha applications have been completed and submitted. Scheduled are being updated and addressed as
needed. It was clarified that when an item is deleted, or marked inactive it is not removed from the system.

The CEL is scheduled to meet on September 22, 2022,

The Fund’s financial fast track for June 2022 had a significant decrease of $1.4 million surplus. This was
driven by reserves, paid claims, and an increased IBNR for the second quarter report and is concerning. An
in depth claim review will be scheduled. There is $11.7 million in cash.

Commissioner Woods questioned if the case reserves were deficient to cause this. Mr. Stokes explained it
was probably the timing of the reserves as they were current claims. There were increases in 2022 and
2021 claims.

Commissioner Kessler explained her reserving process, and noted she must be able to budget and reserve
accordingly.

Commissioner Woods commented that the TPA must come before the Commission for approval. The
reserving situation can change after doctor appointments, especially if surgery is recommended. If there is
no Commission meeting during the month that occurs there could be a delay in the reserve process. Katie
Perry explained that for 2022 they made a change to their reserving practices and they are reserving based
on claim developments then coming to the Commission to ask for payment authority. Previously they were
only reserving for payment authority. There will be further discussions on how to address reserves moving
forward.

Mr. Stokes reported the July report was up $7,500.
The CEL’s financial fast track as of May shows the surplus of $14.8 million with total cash of $26.6 million.
Claims tracking for May into June has 14 less open claims. There were 17 new claims for the July report.

CLAIMS SERVICES: Jennifer Conicella reported they are actively working on their recovery efforts for
the 2020 COVID claims with Safety National. The MELIJIF has significantly more COVID claims so they
know what Safety National is are looking for. There must be a positive test in hand for every claim paid.
There is more information required by Safety National. The communicable disease policy endorsement was
on the 2020 policy. A lot of people in the beginning of COVID did not test, or the doctors did not indicate
this person tested positive, only that they had COVID symptoms. They are working through all of this with
Safety National.

Commissioner Kessler asked what the COVID claim counts are for our Commission. Ms. Conicella noted
there were approximately 35 significant cases.

September 9, 2022
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TREASURER: Ms. Lindaw had a scheduling conflict and could not attend. Commissioner Robbins
reported that Resolution 23-22 is the September Bills List which includes a payment to SafetyServe for
defensive driving course codes in the amount of $199.75.

Commissioner Kessler asked whether those codes were received. Karen Read confirmed the codes were
sent and will look into it. Commissioner Kessler explained she did not want to approve the September Bills
List because she did not receive codes. Commissioner Robbins explained that five codes of 40 were used,
and when they attempted to use them in July, access was blocked. An extension was put in place until
November to use the codes. She was never advised that we did not have any codes. Commissioner Kessler
confirmed she requested codes.

A decision was made to pull the September Bills List until clarification can be provided as to the defensive
driving course codes.

Commissioner Robbins delivered the July reconciliation reports. The admin account has $11,260,007.25,
and outstanding are checks in the amount of $2,368.50. Interest earned is $24,196. The general liability
account has outstanding checks in the amount of $6,489.39. Interest carned is $39.94. The workers’
compensation account has outstanding checks in the amount of $151,008.76 and interest camed was
$525.78.

CEL SAFETY DIRECTOR - JA MONTGOMERY RISK CONTROL: Glenn Prince of JA
Montgomery presented the safety report for July and September. The media library and online streaming
services remain available.  All training through November 30, 2022 have been listed on the website
NICE.org. On October 5, 2022, another training expo will be held at the Atlantic Cape Community College.
Any department that would like to attend should register beforehand. The Safety Committee meeting will
follow after this Commission meeting.

Commissioner Kessler commented that she appreciates JA Montgomery accommodating the ACUA with
the Hazwoper training in person.

MANAGED CARE - QUAL-LYNX: Karen Beatty attended by phone and presented the claims services
report. In July there were 247 bills totaling $276,992 resulting in a 73% savings. In August there were a
total of 315 bills totaling $602,397 resulting in a 62% savings. Year to date savings are at 69%. There are
222 claims for the year with 26 COVID claims.

RISK MANAGER’S REPORT: Bob Gemmell presented the Risk Management report. The report covers
all risk management activities which includes review of claims, coverages, certificates, and contracts. Mr.
Gemmell has been working on the renewal and reviewing all the reports and schedules. He reviewed the
property inspection report for the Criminal Courthouse and provided additional information to Zurich.
Zurich should have most, if not all of the information they were looking for.

Commissioner Woods noted Zurich is requesting additional information to be included in the building
manuals. Mr. Gemmell explained that from the information provided yesterday, if Zurich wants any other
information they will provide more specific information as to what they are looking for. He is confident
we have the information and just need to provide it in a central location.

September 9, 2022
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CLAIMS SERVICES — QUAL-LYNX: Katie Perry reported the Claims Commuittee met prior to the
Commission meeting and reviewed 15 PARS. The PARS were recommended for approval by the
Committee. Unless there are any other questions which would require a closed session, she requested a
motion for approval of the PARS as reviewed and recommended by the Claims Committee.

MOTION TO APPROVE THE 15 PARS AS REVIEWED AND APPROVED DURING THE
CLAIMS COMMITTEE MEETING OF SEPTEMBER 9, 2022.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 4 Ayes

OLD BUSINESS: None.

NEW BUSINESS: None.

PUBLIC COMMENT: None.

Commissioner Woods opened the meeting to public comment. Having heard no public comment the public
session is closed. The next meeting is scheduled for October 14, 2022 at 11:00 A M.

MOTION TO ADJOURN THE MEETING.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 4 Ayes

MEETING ADJOURNED: 11:27 AM.
Minutes prepared by: Chandra Anderson, Secretary
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