
 
 

ATLANTIC COUNTY INSURANCE COMMISSION 
AGENDA AND REPORTS 

MAY 14, 2021 
 
 

MEETING BEING HELD TELEPHONICALLY 
 

CALL IN NUMBER: 929-205-6099  
Meeting ID: 948 4794 8059 

or 
Join Zoom Video Meeting via Computer Link 

    
https://permainc.zoom.us/j/94847948059 

 
1:00 PM 

      
 
 
 
The Atlantic County Insurance Commission will conduct its May 14, 2021 
meeting telephonically, in accordance with the Open Public Meetings Act, 
N.J.S.A. 10:4-6 et seq. and in consideration of Executive Order No. 103, issued 
by Governor Murphy on March 9, 2020, declaring a State of Emergency and a 
Public Health Emergency in the State of New Jersey.   
 
 
 
 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
In accordance with the Open Public Meetings Act, notice of this meeting was given by: 
 
 I. Advertising the notice in the Press of Atlantic City 
 
 II. Filing advance written notice of this meeting with the Commissioners of the       
                        Atlantic County Insurance Commission; and  
 
 III. Posting notice on the Public Bulletin Board in the Atlantic County 
  Office Building                                                                                                                      
 
 

https://permainc.zoom.us/j/94847948059


 
 

ATLANTIC COUNTY INSURANCE COMMISSION   
AGENDA 

OPEN PUBLIC MEETING 
 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: April 9, 2021  Open Minutes….…..…………….…Appendix I 
     
  CORRESPONDENCE – None 

 
  EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  

 
Executive Director’s Report………………………………………………...............Page 1 

                                    
  
 CLAIMS SERVICES – PERMA 

  
  TREASURER– Bonnie Lindaw  

 Resolution 16-21 – May Bill List..………………..……………....……………….. Page 22  
 

 CEL SAFETY DIRECTOR – JA Montgomery Risk Control  
 Report…….…………………………….……………………………...…..………..Page 23 
 

 MANAGED CARE – Qual Care………………………………………………………Page 29  

 CLAIMS SERVICE – Qual Lynx 

 RMC REPORT – Brown & Brown……..………………….…………………………Page 33 

 EXECUTIVE SESSION – Only needed if there are any questions on the PARs that were 
presented at the Claims Committee meeting.  

 OLD BUSINESS 
 NEW BUSINESS  
 PUBLIC COMMENT 
 MEETING ADJOURNMENT 

NEXT SCHEDULED MEETING: July 9, 2021 
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ATLANTIC COUNTY INSURANCE COMMISSION   
2 Cooper Street 

Camden, NJ  08102   
 

 
Date:   May 14, 2021 
 
Memo to:  Commissioners of the Atlantic County Insurance Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 

 Amendment to the 2021 Plan of Risk Management – At last month’s meeting, the 
Commissioners reviewed increases in the self-insured retention for Public Officials & 
Employment Practices Liability and Equipment Breakdown that were carved out of the Plan 
of Risk Management for further review and discussion. It was decided that Commission 
entities would remain at their previously set deductibles and the Commission will make up 
the difference for the remainder of Fund Year 2021.   

Also, the Underwriting Manager is recommending to all Insurance Commissions that the 
Cyber Coverage Limits be removed from the Plan of Risk Management. Since the plans are 
posted on Commission websites, this information could serve as an incentive for cyber 
hacker attacks by identifying coverage limits. The revised plan with highlighted changes 
appear in Appendix II.  
  

 Motion to Adopt Resolution 14-21 Amending the 2021 Plan of  
Risk Management  
 

 Certificate of Insurance Issuance Reports – Enclosed on Page 3-11 are the Certificate of 
Insurance Issuance Report from the CEL listing those certificates issued for the period of 
March 1, 2021 to April 1, 2021, 21 certificates were issued in this time period and for the 
period of April 1, 2021 to May 1, 2021, 10 certificates were issued in this time period.   

 Motion to approve the certificate of insurance reports 

 NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE Finance Sub-Committee 
met on April 9, 2021 to discuss the NJCE budget delta of $2,535,244 and review 
procurement responses for various JIF professional services.  A copy of the minutes are 
including in Appendix III of the agenda.  
 
The NJCE met on April 22, 2021 and a written summary of the meeting is included in the 
agenda on Pages 12-15. At the meeting, the Finance Sub-Committee recommended an option 
to declare an additional assessment for the premium portion of the delta of $609,437. Atlantic 
County Insurance Commission’s share of the delta is $62,165.  The NJCE will meet again on 
June 24, 2021 at 9:30 AM.   
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 Financial Fast Track (Pages 16-17) –   Included on Pages 16-17 of the agenda are the 
Financial Fast Track for February for the Insurance Commission.  As of February 28, 2021, 
the Commission has a statutory surplus of $5,231,505.  Line 10 of the report, “Investment in 
Joint Venture” is the Commission’s share of the equity in the CEL. 

 NJ CEL Property and Casualty Financial Fast Track (Pages 18-19) – Included in the 
agenda on pages 18-19 is a copy of the NJCE Financial Fast Track Report for the month of 
February.  As of February 28, 2021 the NJCE has a surplus of $15,349,550. Line 7 of the 
report “Dividend” represents the amopunt of dividends released by the NJCE in the amount 
of $5,107,551. The cash amount is $19,534,623. 

 Claims Tracking Report (Pages 20) – Included in the agenda is the Claims Activity Report 
for March that tracks open claims. 

 MEL, Municipal Reinsurance HIF & NJCE Educational Seminar.  The 10th annual 
seminar will be conducted virtually on 2 half day sessions, the first session was held this 
morning, the next is scheduled for Friday, May 21st from 9 am to 12 noon.  The seminar 
qualifies for Continuing Educational Credits including CFO/CMFO, Public Works, Clerks, 
Insurance Producers and Purchasing Agents.  
 
Attached on Page 21 is the agenda. A Zoom invite with registration instructions has been 
emailed to members and is listed below.  
 
https://permainc.zoom.us/webinar/register/WN_4Vo8s4QLRfSrDMcWkm7VfA 

 Property Appraisals – Members entities are asked to please submit their list of properties to 
the Fund office for this year’s appraisal program. 

 Next Meeting – This is a reminder that our next meeting will be on July 9th. 

https://permainc.zoom.us/webinar/register/WN_4Vo8s4QLRfSrDMcWkm7VfA
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive – Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 
Date:   April 22, 2021 
 
To:   Atlantic County Insurance Commission 
 
From:   PERMA Risk Management Services 
 
Subject:  New Jersey Counties Excess Meeting Report 

 
NJCE Financial Fast Track: Executive Director reviewed the revised Financial Fast Tracks (FFT) as of 
December 31, 2020 and February 28, 2021. Executive Director reported the Financial Fast Tracks were 
amended to reflect an anticipated recoverable amount from Safety National, the excess workers 
compensation insurer, for 2020 Covid-19 workers compensation claims.  
 
COVID-19: Ms. Robyn Walcoff of PERMA provided an update on COVID-19 claim activity noting 
that as of March 31, 2021 for 2020 there were a total of 1,751 claims and 279 for 2021; total paid for 
both years was $1.7 million. Ms. Walcoff reported a review of claims development will be conducted 
to evaluate if reserves on open claims may be reduced and/or closed.  
 
Executive Director reported there is ongoing dialogue with Safety National on how the 2020 
endorsement will be applied with respects to COVID-19 claims. Executive Director reported Safety 
National removed this endorsement for 2021 so each COVID-19 claim will be considered a single 
occurrence; however, the NJCE JIF is committed to applying one retention to its Commission and 
County members for any 2021 COVID-19 claims and seeking reimbursement from the carrier. 
 
Finance Sub-Committee: Executive Director reported the Finance sub-committee met on April 9, 
2021 to discuss on the 2021 NJCE budget delta of $2,535,244 and review procurement responses for 
various JIF professional services. Copies of the meeting minutes were submitted for information.  
 

Budget delta 
Executive Director reported the budget delta was first addressed in late 2019 due to the hard 
insurance market and replacement of excess liability insurer; the NJCE absorbed the difference of $1 
million for 2020 which has already improved as of 12/31/20. Executive Director reported the 2021 
renewal at expiring retentions would have resulted in significantly higher member premiums in 
excess of 25% increase and a number of changes in the excess program structure were done to 
control that pricing. Executive Director reported the NJCE adopted a 2021 budget with an 8% 
increase; however, the final results of the marketing and program restructuring efforts resulted in a 
delta of $2,535,215 or 11.67% increase. Executive Director reported the budget delta is comprised of 
approximately $600K in excess premium and the balance related to short fall in the loss funds.  
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Executive Director reported the fund is currently financially stable and there was no emergent need 
to take action; however, the Finance sub-committee met to review options to address the delta for 
2021 fund year.  
 
Finance sub-committee recommended the option of C1 to declare an additional assessment for the 
premium portion of delta of $609,437; this will be billed in mid-September as a 3rd separate 
installment and due on November 1st. Included with the agenda was an exhibit of premium delta by 
member. No action to be taken at this time on the balance of the delta of $1,925,777, which 
represents the short fall in the loss funds. Executive Director reported PERMA in conjunction with 
the Finance sub-committee, will monitor and re-evaluate the development of the balance of the delta 
on an annual basis. Executive Director reported, that based on prior history, the reserves and claims 
may improve over time, which would ultimately reduce the balance of the delta. Executive Director 
reported surplus may be gained as older years mature and the Finance sub-committee could consider 
an inter-fund transfer of that surplus to offset deficit years to close out the remaining delta. The 
Board of Fund Commissioners accepted the recommendation of the Finance sub-committee to 
declare an additional assessment in the total amount of $609,437.  
 
Professional Services/Procurement  
Executive Director reported the Finance sub-committee reviewed responses to professional services, 
which were procured with the guidance of the Fund Attorney.  
 
Finance sub-committee made the following recommendations: 
 Litigation Manager - Award Judge E. David Millard of Citta, Holzapfel & Zabarsky a 1-year 

contract.  
 Auditor – Award Bowman & Company for a 1-year contract. 
 Payroll Auditor - Award Bowman & Company for a 1-year contract. 
 Actuary – Award The Actuarial Advantage for a 1-year contract.  

The Board of Fund Commissioners accepted the recommendations of the Finance sub-committee as 
noted; action was taken via Motion for Litigation Manager and Auditor and via adoption of 
Resolutions for Payroll Auditor and Actuary.  

 

2021 Plan of Risk Management Amendment: Based on the recommendation of the Fund 
Underwriting Manager, the cyber coverage limits should be removed from the Plan of Risk 
Management.  The Plan of Risk Management is posted to the NJCE JIF website and could serve as an 
incentive for cyber hacker attacks by identifying coverage limits. The Board of Fund Commissioners 
adopted a Resolution to amend the 2021 Plan of Risk Management as presented.  
 
Prospective Membership: The County of Essex and Middlesex County Insurance Commission are 
renewing mid-2021 and have been identified as potential members for the NJCE program. Executive 
Director reported initial membership efforts are being taken now so as not to miss an opportunity to 
increase NJCE membership. The Board of Fund Commissioners adopted Resolutions to offer 
membership to County of Essex and Middlesex County Insurance Commission.  
 
Membership Renewal: The Commissions of Camden County, Gloucester County and the County of 
Monmouth are scheduled to renew their three-year membership with the Fund as of January 1, 2022. 
Renewal documents will be sent to each respective County following the meeting.    
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NJ Senate Bill 3375: Executive Director reported proposed legislation S3775, which if passed would 
weaken the rights of employers to direct and control medical care including nurse case management as 
respects workers’ compensation. Executive Director reported there has been considerable opposition to 
this bill and more information will be provided at future meetings.  
 
Pollution Liability Coverage: As last reported, Zurich had informed the Fund office that this will be 
the final year of providing pollution liability coverage as they are moving away from this industry. The 
Underwriting Manager will conduct widespread marketing efforts on this line of coverage, which 
includes the feasibility of making a submission to the NJ Environmental Joint Insurance Fund (EJIF). 
Executive Director reported any additional information will be reported at future meetings.   
 
NJCE Cyber Task Force: A meeting of this task force will be scheduled in May to discuss cyber-
related issues. If any Fund Commissioner and/or a designated representative is interested in serving on 
the task force, please contact the office. Commissioners that currently serve are Commissioner Sheehan 
and Commissioner Block.  
 
NJCE Claims Review Committee: The Claims Review Committee met prior to this Fund’s meeting. 
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee to 
approve payment or settlement authority requests. Closed Session was not required for this action. 
 
Marijuana Legislation and Effects on the Workplace & Mandatory Vaccinations: Submitted as 
part of the agenda were copies of memorandums drafted by the Municipal Excess Liability Joint 
Insurance Fund Attorney Fred Semrau, Esq. for our municipal clients. Executive Director reported these 
were included for informational purposes as they are also pertinent to NJCE membership.  
 
Dividend: Deputy Executive Director reported this Board authorized the release of a $1.5 million 
dividend, which was distributed in late January.  
 
December 31, 2020 Audit: Deputy Executive Director reported following today’s appointment, the 
Fund office will work with the Auditor to provide necessary report to complete the 2020 Audit. As in 
the past, a draft report is expected to be presented at the June meeting and the final at the September 
meeting.  
 
2021 New Jersey Association of Counties Conference: The 71st Annual Conference is scheduled to be 
held from October 11th – October 14th at Caesar’s in Atlantic City. NJAC will also be celebrating its 
100 year anniversary.  
 
2021 MEL, MRHIF and NJCE JIF Educational Seminar:  For 10 years, the MEL Joint Insurance 
Fund (MEL) and Municipal Reinsurance Health Insurance Fund (MRHIF) – and most recently the New 
Jersey Counties Excess Joint Insurance Fund (NJCE JIF) have sponsored an Educational Seminar on 
property/casualty and health insurance matters.  The session provided members and insurance 
producers the opportunity to earn as much as 5 Continuing Education Credits.  
 
Deputy Executive Director reported this seminar will be conducted virtually over 2 half days – the 
morning of Friday, May 14th and Friday, May 21st. The agenda includes two ethics courses, and 
presentations on implicit bias, insurance market conditions, proposals to change the Workers’ 
Compensation law and a discussion of proposed changes to the Affordable Care Act.    
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2021 Financial Disclosures: Deputy Executive Director reported Commissioners should anticipate the 
online filing of the Financial Disclosure forms as both a NJCE Commissioner, as well as, any County-
related positions that require filing. It is expected the Division of Local Government Services will 
distribute a notice with filing instructions. As of 4/14/21 the Local Finance Board voted to extend the 
enforcement date to take action against non-filers until June 30, 2021 from the statutory deadline of 
April 30, 2021.  
 
Underwriting Manager Report 
Underwriting Manager provided a brief report on benefits of JIF membership versus commercial market 
especially during a hard market. Underwriting Manager reported while there may have been higher 
renewal costs for 2021, the NJCE and other JIFs are outpacing the commercial market in terms of 
comparing premium dollars. Underwriting Manager said an analysis report would be presented at the 
June meeting; Executive Director noted this analysis was suggested by Commissioner Wood at the 
Finance sub-committee meeting.  

 
Risk Control Report 
Safety Director submitted a report reflecting the risk control activities and the Safety Director Bulletins 
distributed from February to May 2021. Safety Director reported the NJCE online Learning Management 
System (LMS) is in the final stages of implementation; each Commission and County has been asked to 
designate an LMS Training Administrator(s) and an instructional webinar on how to navigate the LMS will 
be provided for members. Safety Director reported the 2021 safety grant program with Munich Re is 
modeled similar to the expiring program with two noted changes: 1) funding pool increased to $50,000 
to share among members that submit and 2) is applicable to efforts related to general liability, auto 
liability and law enforcement liability.  
 
WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, net savings as of March 2021.   

 
Next Meeting: The next meeting of the NJCE fund is scheduled for June 24, 2021 at 9:30AM via 
Zoom; please contact the Fund office for meeting access information.  
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2021 MEL, MRHIF & NJCE Educational Seminar 
Virtual 

Friday, May 21, 9:00 to Noon 
 
The MEL (Municipal Excess Liability Joint Insurance Fund), MRHIF (Municipal Reinsurance 
Health Fund) and the NJCE (NJ Counties Excess Joint Insurance Fund) are sponsoring the 10th 
annual educational seminar for elected officials, commissioners, municipal, county and 
authority personnel, risk managers and other professionals.  There is no cost to attend.   
 
This seminar is eligible for the following continuing educational credits:  
 

• CFO/CMFO, Public Works and Clerks:  
• Insurance Producers and Purchasing Agents:  
• Accountants (CPA’s) and Lawyers (CLE):  
• TCH Water Supply & Wastewater Licensed Operator Training:  
• RPPO and QPA   

 
Friday, May 21st: 
 

• Ethics Issue 2: Ethical Considerations in Drafting Personnel Policies and Procedures 
• Legislative Issues: Proposals to Change the WC & Liability Statutes 
• Benefits Issues:  The Affordable Care Act under the New Administration. 
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RESOLUTION NO.   16-21 
 

ATLANTIC COUNTY INSURANCE COMMISSION 
BILLS LIST – MAY - 2021 

 
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the Commission 
Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
 
 
FUND YEAR 2021
Check Number Vendor Name Comment Invoice Amount

001078
001078 QUALCARE, INC. WORKERS COMP - 2ND QTR 2021 52,500.00

52,500.00
001079
001079 QUAL-LYNX CLAIM ADJ SERVICES - 2ND QTR 2021 74,388.50

74,388.50
001080
001080 PERMA RISK MANAGEMENT SERVICES POSTAGE 2/21 6.12
001080 PERMA RISK MANAGEMENT SERVICES EXEC DIRECTOR FEE - 2ND QTR 2021 31,212.00

31,218.12
001081
001081 THE ACTUARIAL ADVANTAGE ACTUARY FEE - 2ND QTR 2021 2,322.00

2,322.00
001082
001082 CHANDRA ANDERSON SECRETARY SERVICES - 2ND QTR 2021 1,275.00

1,275.00
001083
001083 BH MEDIA GROUP, INC. ACCT#8000490 - AD - 5.14.21 21.00

21.00
001084
001084 BROWN & BROWN METRO, LLC RMC FEE - 2ND QTR 2021 30,000.00

30,000.00

Total Payments FY 2021 191,724.62

TOTAL PAYMENTS ALL FUND YEARS $191,724.62  
 

 
 
_____________________________________ 
Chairperson 
 
 
 
Attest: 
____________________________________ Dated: ______________________________ 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the 
above claims. 
 
 
 
 ____________________________________ 
 Treasurer 
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APPENDIX I 
 MEETING MINUTES 
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APPENDIX II 
RESOLUTION 14-21  

RISK MANAGEMENT PLAN
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Atlantic County Insurance Commission 
2021 Plan of Risk Management 

 
BE IT RESOLVED by the Insurance Commission’s governing body that effective 05/14/2021 the 
2021 Plan of Risk Management shall be: 
 

1.)  The perils or liability to be insured against. 
 

a.) The Insurance Commission insures the following perils or liability: 
 

• Workers' Compensation including Employer's Liability, USL&H and 
Harbor Marine/Jones Act. 

 
• General Liability including Law Enforcement Liability Employee 

Benefits Liability, Automobile Liability (including PIP and 
Uninsured/Underinsured Motorists Coverage). 

 
• Property, Auto Physical Damage and Boiler & Machinery. 

 
b.) The following coverages are provided to the Insurance Commission’s 

member entities by their membership in the New Jersey Counties Excess 
Joint Insurance Fund (NJC). 

 
• Excess Workers' Compensation 

 
• Excess Liability 

 
• Excess Property including Boiler and Machinery 

 
• Public Officials Liability/Employment Practices Liability 

 
• Crime 

 
• Pollution Liability – Atlantic County Utilities Authority only 

 
• Medical Professional and General Liability  

 
• Employed Lawyers Liability  

 
• Cyber Liability  

 
• Non-Owned Aircraft Liability 

 
2.) The limits of coverage. 

 
a.) Workers' Compensation limits. 
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• Workers' Compensation – Statutory  
 

• Employer's Liability - $26,150,000 
 

• USL&H – Included   
 

• Harbor Marine/Jones Act – Included  
 

b.) Excess Liability (General, Automobile, Law Enforcement, Employee 
Benefits, Sexual Abuse Liability) limits. 

 
• $20,000,000 each / $30,000,000 aggregate (Automobile Liability is 

unaggregated). 
 

• Subsidence - $750,000 per occurrence 
 

• Owned Watercraft 35’ in length or less - $750,000.  
 

• Garage Liability - $750,000 
 

• The Insurance Commission covers $250,000 for Personal Injury 
Protection (PIP). 
 

• The Insurance Commission covers $15,000/$30,000/$5,000 for 
Underinsured/Uninsured Motorists Liability. 

 
   d.) Public Officials Liability/School Board Legal/Employment Practices 

Liability 
• The NJC via the commercial market covers public officials liability, 

school board legal liability (where applicable) and employment practices 
liability as follows: 
 

• $10,000,000 each claim and in the annual aggregate subject to 
the  retentions as outlined below: 

 
• POL - $500,000 
• EPL - $250,000  
• Atlantic County UA - $15,000 POL/$35,000 EPL 
• Atlantic County IA - $10,000 POL/$10,000 EPL  

 
    e.) Medical Professional General Liability/Excess Medical Professional 

 
• Limit: $1,000,000 per claim / $3,000,000 aggregate 
• Excess Limit: $20,000,000 per claim / $20,000,000 aggregate 
• Member Entity Retention GL and PL: $1,000,000 
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f.) Employed Lawyers Professional Liability 
 

• Limit: $5,000,000 per claim / $10,000,000 aggregate 
• Retention: $25,000 

    
g.) Non-Owned Aircraft.  $9,000,000 CSL for Bodily Injury and Property Damage 

Liability 
a. $5,000 medical expense for each passenger. 
b. $5,000,000 Rotor Wing 

 
h.) Property/Equipment Breakdown  

a. All Risk: $110,000,000 Per Occurrence with Zurich American Insurance 
Company 

b. Excess All-Risk: $150,000,000 Per Occurrence (excess $110m) with various 
insurers on a quota share basis 

c. Flood: $50,000,000 Aggregate (excess Zurich) with various insurers on a quota 
share basis, except 

i. Flood, SFHA: $25,000,000 Aggregate  
d. Earthquake: $100,000,000 Aggregate (excess Zurich) with various insurers on a 

quota share basis 
e. Vehicles (PD Only): $15,000,000 

i. Time Element/Extra Expense: $500,000 (NJCE/Member) 
 

Property Deductibles 
• All Other: $250,000 
• Equipment Breakdown: $50,000  
• Flood, SFHA:  

o Building: $500,000 
o Contents: $500,000 
o Time Element: $500,000 

• Named Storm as respects to covered property in Atlantic, Ocean, Monmouth 
and Burlington Counties located east of the Garden State Parkway and any 
covered property in Cape May County: 

o Property Damage: 1% of the value per Schedule of Values on file 
with the company for those buildings where the direct physical loss 
or damage occurred, per occurrence 

o Time Element: 1% of the full 12 months Gross Earnings or Gross 
Profit values that would have been earned following the Occurrence 
by use of the facilities at the Location where the direct physical loss 
or damage occurred and all other Locations where Time Element 
loss ensues, per occurrence 

o Minimum Deductible: $500,000 per occurrence 
o Maximum Deductible: $5,000,000  

 
g.) Crime 
 

           Limit per occurrence: 
• County of Atlantic (Including Meadowview Nursing Home) – 

$1,500,000 
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• Atlantic County UA - $1,000,000 
• Atlantic  County Improvement Authority - $1,000,000 
 
Deductible per occurrence: 
• County of Atlantic (Including Meadowview Nursing Home) – 

$25,000 
• Atlantic County UA - $15,000 
• Atlantic  County Improvement Authority – $15,000 

 
h.) Pollution Liability 
 

• Limit of Liability: $1,500,000 per claim and $1,500,000 annual 
aggregate-Atlantic County UA only. 

• Member Entity Deductible: $25,000 
 

i.)         Employed Lawyers Professional Liability  
 

• Limit: $5,000,000 per claim / $10,000,000 aggregate 
• Member Entity Self Insured Retentions: 

• Atlantic County $25,000 
• All Other Entities: Not applicable 

 
j.)        Cyber Liability – Network Privacy & Security Liability  

 
 Please consult your Executive Director, Underwriting Manager or Risk Manager 
 
NOTE: Each Member entity is responsible for paying up to its individual self-insured 
retention on those ancillary lines of insurance purchased from the commercial market via 
NJCJIF. 

 
NOTICE: The above description is a general overview of the coverage and limits provided by 
the Insurance Commission.  The actual terms and conditions are defined in the individual 
policy documents and this Risk Management Plan.  All issues and/or conflicts shall be decided 
upon by the individual policy documents.  

 
3.) The amount of risk to be retained by the Insurance Commission. 

 
a.) Workers' Compensation (all coverages) - $750,000 CSL 

 
b.) Excess Liability (all coverages) - $500,000 CSL 

• Underinsured/Uninsured  - $15,000/$30,000/$5,000 CSL 
• Personal Injury Protection - $250,000 CSL 

 
c.) Public Officials Liability/ Employment Practices   Liability –  

- POL - $500,000 
- EPL - $250,000  
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- Atlantic County UA - $10,000 excess $15,000 POL/$65,000 excess 
$35,000 EPL 

- Atlantic County IA - $15,000 excess $10,000 POL/$25,000 excess 
$10,000 EPL 

 
d.) Property/APD - $250,000 per occurrence less member deductibles. 

 
- Flood, SFHA: $500,000 

 
- Named Storm, High Hazard: $500,00            

 
e.) Equipment Breakdown –  

 
- $25,000 excess $25,000 for Atlantic County 
- $45,000 excess $5,000 for Atlantic County Utilities Authority  
- $45,000 excess $5,000 for Atlantic County Improvement Authority 

 
f.) Crime – None 

 
g) Pollution Liability – None 

 
h) Medical Professional General Liability – None 

 
i) Employed Lawyers Liability – None 

 
j) Cyber Liability - None 

                
4.) The amount of unpaid claims to be established. 

 
   a.)        The general reserving philosophy is to set reserves based upon the probable 

total cost of the claim at the time of conclusion.  Historically, on claims aged 
eighteen (18) months, the Insurance Commission expects the claims 
servicing company to set reserves at 85% accuracy.  The Insurance 
Commission also establishes reserves recommended by the Insurance 
Commission’s Actuary for claims that have been incurred but not yet 
reported so that the Insurance Commission has adequate reserves to pay all 
claims and allocated loss adjusted expense liability. 

 
   b.)   Claims reserves are subject to regular review by the Insurance Commission’s 

Executive Director/Administrator, Attorney, Board of Commissioners and 
claims servicing company.  Reserves on large or unusual claims are also 
subject to review by the claims departments of the commercial insurance 
companies or reinsurance companies providing primary or excess coverages 
to the Insurance Commission either directly or through the NJC JIF. 

 
5.) The method of assessing contributions to be paid by each member of the       

Insurance Commission. 
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    a.)        By November 15th of each year, the actuary computes the probable net cost 
for the upcoming Insurance Commission year by line of coverage and for 
each prior Insurance Commission year.  The Actuary includes all budget 
items in these computations.  The annual assessment of each participating 
member entity is it’s pro rata share of the probable net cost of the upcoming 
Insurance Commission year for each line of coverage as computed by the 
Actuary.   

 
   b.)        The calculation of pro rata shares is based on each member’s experience 

modified manual premium for that line of coverage.  The Insurance 
Commission’s Governing Body also adopts a capping formula which limits 
the increase of any member's assessment from the preceding year to the 
Insurance Commission wide average increase plus a percentage selected by 
the Governing Body.  The total amount of each member's annual assessment 
is certified by majority vote of the Insurance Commission’s Governing Body 
at least one (1) month prior to the beginning of the next fiscal year. 

 
   c.)        The Treasurer deposits each member's assessment into the appropriate 

accounts, including the administrative account, and the claim or loss 
retention trust Insurance Commission account by Insurance Commission 
year for each type of coverage in which the member participates. 

 
   d.)        If a member entity becomes a member of the Insurance Commission or 

elects to participate in a line of coverage after the start of the Insurance 
Commission year, such participant's assessments and supplement 
assessments are reduced in proportion to that part of the year which had 
elapsed. 

 
   e.)        The Insurance Commission’s Governing Body may by majority vote levy 

upon the participating member entities additional assessments wherever 
needed or so ordered by the Commissioner of Insurance to supplement the 
Insurance Commission’s claim, loss retention or administrative accounts to 
assure the payment of the Insurance Commission’s obligations.  All 
supplemental assessments are charged to the participating member entities 
by applicable Insurance Commission year, and shall be apportioned by the 
year's assessments for that line of coverage. 

 
                                    f.)      Should any member fail or refuse to pay its assessments or    supplemental 

assessments, or should the Insurance Commission fail to assess funds 
required to meet its obligations, the Chairman, or in the event by his or her 
failure to do so, the custodian of the Insurance Commission’s assets, shall 
notify the Commissioner of Insurance and the Director of Community 
Affairs.  Past due assessments shall bear interest at the rate established 
annually by the Insurance Commission’s Governing Body. 

 
6.) Procedures governing loss adjustment and legal expenses. 
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   a.)        The Insurance Commission engages a claims service company to handle all 
claims.  The performance of the claims adjusters is monitored and 
periodically audited by the Executive Director's office, the Insurance 
Commission Attorney, the NJC's attorney's office, as well as the claims 
department of the NJC's five major excess insurers (i.e. Underwriters at 
Lloyds and Old Republic for excess liability; Safety National Casualty 
Company for workers' compensation).  Every three years, the NJC's internal 
auditors may conduct an audit. 

 
   b.)        Each member entity is provided with a claims reporting procedure and 

appropriate forms. 
 

   c.)        In order to control workers' compensation medical costs, the Insurance 
Commission has engaged a managed care organization (MCO) through the 
claims service company whose procedures are integrated into the Insurance 
Commission’s claims process. 

 
   d.)   To provide for quality defense and control costs, the Insurance                                            

Commission has established an approved defense attorney panel with firms 
which specialize in Title 59 matters.  The performance of the defense 
attorneys is overseen by the Insurance Commission Attorney, as well as, the 
various firms which audit the claims adjusters. 

 
7.)  Coverage to be purchased from a commercial insurer, if any. 

 
    The Insurance Commission does not purchase commercial insurance. 
    
 8.)          Reinsurance to be purchased. 
 
     The Insurance Commission does not purchase reinsurance. 
 
 9.)         Procedures for the closure of Insurance Commission years, including the          

maintenance of all relevant accounting records. 
 
  a.)        Not applicable at this time. 
 

  10.)      Assumptions and Methodology used for the calculation of appropriate reserves 
requirements to be established and administered in accordance with sound actuarial 
principles. 

 
    a.) The general approach in estimating the loss reserves of the Insurance 

Commission is to project ultimate losses for each Insurance Commission year 
using paid and incurred loss data.  Two traditional actuarial methodologies 
are used:  the paid loss development method and the incurred loss 
development method.  From the two different indications resulting from these 
methods the Insurance Commission Actuary chooses a "select" estimate of 
ultimate losses.  Subtraction of the paid losses from the select ultimate losses 



 

      49  
 

yields the loss reserve liability or Insurance Commission funding 
requirement. 

 
   b.)      The following is an overview of the two actuarial methods used to project the 

ultimate losses. 
 

• Paid Loss Development Method - This method uses historical accident 
year paid loss patterns to project ultimate losses for each accident year.  
Because this method does not use case reserve data, estimates from it are 
not affected by changes in case reserving practices.  However, the results 
of this method are sensitive to changes in the rate of which claims are 
settled and losses are paid, and may underestimate ultimate losses if 
provisions are not included for very large open claims. 

 
• Case Incurred Loss Development Method - This method is similar to the 

paid loss development method except it uses historical case incurred loss 
patterns (paid plus case outstanding reserves) to estimate ultimate losses.  
Because the data used includes case reserve estimates, the results from 
this method may be affected by changes in case reserve adequacy. 

 
  11.)       The maximum amount a certifying and approving officer may approve pursuant to 

N.J.A.C. 11:15-2.22. 
 

• $15,000 for workers compensation claims 
 

• $7,500 for liability claims 
  
• With the advance approval of the Insurance Commission Attorney or 

Executive Director, the certifying and approving officer may also pay 
hospital bills if waiting until after the next regularly scheduled Insurance 
Commission meeting would result in the loss of a discount on such bills.  
When the certifying and approving officer utilizes this authority, a report 
shall be made to the Commissioners at their next meeting. 

 
 Adopted by the Governing Body this        day of                          , 2021.  

 
ATLANTIC COUNTY INSURANCE COMMISSION 

 
 
_______________________________________ 
JAQUELINE WOODS, CHAIRPERSON 
 
ATTEST: 
 
 
_______________________________________ 
TAMMI ROBBINS,  VICE- CHAIRPERSON 
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APPENDIX III 
 FINANCE COMMITTEE MINUTES 
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