ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
JULY 12, 2024

STILLWATER BUILDING
201 SHORE ROAD
NORTHFIELD, NJ 08225
11:00 AM

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
I. Advertising the notice in the Press of Atlantic City

II. Filing advance written notice of this meeting with the Commissioners of the
Atlantic County Insurance Commission; and

III.  Posting notice on the Public Bulletin Board in the Atlantic County
Office Building
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ATLANTIC COUNTY INSURANCE COMMISSION

AGENDA
OPEN PUBLIC MEETING
MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ
FLAG SALUTE
ROLL CALL OF COMMISSIONERS
APPROVAL OF MINUTES: May 10, 2024 Open Minutes. . ccocseescsscsss s seeesess . Appendix I
CORRESPONDENCE - Letter from Dennis Levenson regarding Fund Attorney....Page 1
EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA
Executive Director’s Report.......cccciveiiiiiiiiniiiiiiiiiiiiiiiiieieiinrcsemmmsmnmnn Page 2
CLAIMS SERVICES — PERMA Risk Management Services...........ccccccveevreneeeoo. Verbal
TREASURER- Bonnie Lindaw
Resolution 21-24 — July Bills List.......cccveiiiriiiniciiniiiiiiiiiniciinricnnscsnneesen.. Page 19
Monthly Report.....cccciieiiiiiiiiieiiiieriiieiiiiniiiieriiineees sovaressnsscssscscsscsssanns Verbal
CEL SAFETY DIRECTOR - JA Montgomery Risk Control
2L 411 R Page 20
MANAGED CARE — Qual LYNX..cuuiniiiiniiniiiiiiiiiiiiiiiiiiiiiiiieiiieciacneenn Page 28
(01 V2N I\7 ST 0 11F:1 I ) 74 1 . N Verbal
RMC REPORT - Insurance Agencies INC. ....ccovveiiiiiniiiiiiiiiniiieiiiiieciiecinnenns Page 29
EXECUTIVE SESSION — Only needed if there are any questions on the PARs that were

presented at the Claims Committee meeting.

OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT

NEXT SCHEDULED MEETING: September 6, 2024
MEETING ADJOURNMENT

U000 0



Atlantic County

Executive Office

DL-119-24
Dennis Levmsgn 609/343-2201 FAX: 343-2194
County Executive July 5,2024 TDD: 348-5551

lacqueline Woods, Chairperson
1333 Atlantic Avenue, 8" Floor
Atlantic City, New Jersey 08401

RE: Attorney to Insurance Commission

Dear Jackie:

As you know, on June 30, 2024, Atlantic County Counsel James Ferguson retired after more than 21 years
of dedicated service to Atlantic County. This included his advisory position to the Atlantic County
Insurance Commission. With his retirement, there is a need to designate a replacement to serve in this
capacity.

Please be advised that effective July 1, 2024, the Atlantic County Law Department shall fulfill the duties
as Commission Attorney pursuant to Article Ill, E4 of Commissions’ Rules and Regulations as amended. |
designate N. Lynne Hughes, Esquire, Acting County Counsel, or her appointee from the Law Department,
to advise the Insurance Commission on all matters.

| appreciate your prompt attention regarding this action.

Sincerely,

Dennis Levinson
County Executive

cc: Tammi Robbins, Insurance Commissioner, Vice Chair
lanette Kessler, Insurance Commissioner
Michael Fedorko, Alternate Insurance Commissioner
Timothy Edmunds, Alternate Insurance Commissioner
Chandra Anderson, Insurance Commission Secretary
Bonnie Lindaw, Insurance Commission Treasurer

Visit Our Web Site at http://www.aclink.org
Atlantic County is an Equal Opportunity Employer

a
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i
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1333 Atlantic Avenue * Atlantic City, New Jersey 08401-8282 t
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ATLANTIC COUNTY INSURANCE COMMISSION
2 Cooper Street
Camden, NJ 08102

Date: July 12, 2024

Memo to: Commissioners of the Atlantic County Insurance Commission
From: PERMA Risk Management Services

Subject: Executive Director's Report

Q Appointing Lynne Hughes as Commission Attorney — With the recent retirement of Jim
Ferguson, there is a need to appoint a replacement as Commission Attorney. On page 4 is
Resolution 20-24 making that appointment.

O Motion to Approve Resolution 20-24 Appointing Lynne Hughes as
Commission Attorney

Q Certificate of Insurance Issuance Report — On pages 5-8 is the Certificate of Insurance
Issuance Reports from the CEL listing those certificates issued for the period of May 1, 2024,
through July 1, 2024. There was a total of 11 certificates of insurance issued during this time
period.

O Motion to approve the Certificate of Insurance Report

O Property Appraisals — AssetWorks is scheduled to conduct in person property appraisals next
week for member entities. The appraisal reports will be complete in time for the 2025 renewal.

O NJ Counties Excess Joint Insurance Fund (NJCE) — The NJCE conducted its last Meeting
on June 27, 2024. A summary report of the meeting is included in the agenda on pages 9-11.
The NJCE is scheduled to meet again on Thursday, September 26, 2024 at 9:30 AM, virtually.

Q Financial Fast Track — Included on pages 12 & 13 of the agenda is the Financial Fast Track
Reports for February for the Insurance Commission. As of March 31, 2024, the Commission
has a deficit of $5,098,079. Line 11 of the report, “Investment in Joint Venture” is the
Commission’s share of the equity in the CEL. Total cash on hand is $5,941,494.

O NJ CEL Property and Casualty Financial Fast Track (pages 14-16) — Included in the
agenda is the Financial Fast Track Report for the CEL for the month of April. As of April 30,
2024 the NJCE has a surplus of $8,110,960. Line 7 of the report, “Dividend” represents the
dividend figure released by the NJCE of $6,707,551. The cash amount is $26,307,521.

O Claims Tracking Report (pages 17 & 18) — Included in the agenda are the Claims Activity
Reports for April & May that tracks open claims.
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O 2025 Renewal — Underwriting Data Collection — The Underwriting Team will be sending
out a memorandum highlighting the 2025 renewal. Applications for Optional Ancillary
Coverages will be completed again online via Broker Buddha. An e-mail will be sent out on
the application process to identified renewal users.

In addition, the Payroll Auditor is conducting payroll audits which will be uploaded by the
Fund office into Origami.

O 2024 Meeting Schedule - As a reminder the Commission will not meet in August. The next
meeting is scheduled for the first Friday of September, on the 6™ at 11am.
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RESOLUTION NO. 20-24

ATLANTIC COUNTY INSURANCE COMMISSION
DESIGNATING COMMISSION ATTORNEY

WHEREAS, the ATLANTIC COUNTY INSURANCE COMMISSION (hereinafter “ACIC”) is
duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and

WHEREAS, the ACIC requires the services of an Attorney, and

WHEREAS, Lynne Hughes has demonstrated the skill and possesses the qualifications to perform
the duties of Commission Attorney for the County Insurance Commission;

WHEREAS, the Commission authorizes the appointment of Lynne Hughes as ACIC Attorney for
the term commencing upon adoption of the within resolution through 2025 ACIC Reorganization;

and

BE IT FURTHER RESOLVED that Lynne Hughes shall receive no compensation to serve as
Commission Attorney to the ACIC.

ADOPTED by THE ATLANTIC COUNTY INSURANCE COMMISSION at a properly noticed
meeting held on July 12, 2024.

ADOPTED:

BY:

JAQUELINE WOODS, CHAIRPERSON

ATTEST:

TAMMI ROBBINS, VICE CHAIRPERSON
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From 5/1/2024 To 6/1/2024

Atlantic County Insurance Comm.
Certificate of Insurance Monthly Report

Holder (H)/
Insured Name (I)

Holder | Insured Address

Issue Date/

Description of Operations Cert ID

Coverage

H - NJ State Mosquito Control
- The County of Atlantic

H - Various Business Entities
- The County of Atlantic

Commission c/o NJDEP Office
of

Trenton, NJ 0B625

Participating in the S
Youth Work Program
Hammonton, NJ 08037

Mosquito Control Coordination
Mad Code 501-03; P.O. Box 420

RE: Mosquito Equipment Evidence of | With respect o the | 5/8/2024
lease agreement with the NJ State Mosquito Control Commission for

uipment
for the following equipment SMCC # YEAR EQUIPMENT

1095
Amphiblous Rotary Excavator 490 Q3952AFF490EX025128 19
2002  Outboard Motor Mercury 60HP OT5055152002 57
1980  Stereo Microscope Bausch & Lomb 57 73A
2007  Monitor/Reporting Syst 013000 73
2007 U.LV. Machine London Fog 1060 90
2002 17 Foot Boat Carolina Siuff EKHD4246F 203
116 2003 All-Terrain Vehicle Argo
2DG3800GA2NC 19894 117 2003 m.ym Vehide
Trailer 1D931210230028131 135
Load Rite boat trailer SA‘NPFII‘lmlm

Rﬁ&mvmmtptw mumdm 5232024

business entties are A on the abon

Commercial General Liability and Excess Liability Policies if required by #4661885
County Woriforce

Wit be at the Countys direction. ACIA- Green Tree Golf
Course- 1030 Somers Point Rd Egg Harbor Twp African American
Heritag F Ave Atlantic City Atlantic Cape

Community

mstmwm Ste 100 Mays Landing Atlantic City

Municipal Utlities Auth 401 N Virginia Ave Atiantic City Atlantic

County Engineering Department- 201 New Rd Northfield Atiantic

me 201 S Shore Rd Northfield Atlanbc County
of Elections- 5020 Main St Mays Landing Atiantic

County Institute of Technology- S080 Atlantic Ave Mays

Atlantic County Department of Law- 1333 Atlantic Ave Atlantic

Atlantic County Utility Authority- 6700 Dedlah Rd Egg Harbor Twp

Atlantic County Youth Services- 1333 Atlantic Ave Atlantic City BAB

Power Washing- 207 Sy Ave Egg Harbor Twp Boys and Girls
Ciub- 317 N Pennsylvania Ave A City Brig Aquatic Center-
3118 Bayshore Ave Brigantine Buddhaful 1133 Boardwalk Atiant Ciy

City of Pleasantville- 18 N First St Pleasantville Coastal Cousins
Heritage Gardens, Inc.- 15 N. California Ave Atlantic City Davis-

Volunteer Fire Company- 70 Tuckahoe Rd Dorothy Emest Tran School
of Trucking- 1125 Atlantic Ave #625 Atlantic City

GL AU EX
WC OTH

Tof?
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From 5/1/2024 To 6/1/2024
H - David Schwartz and Ted Cugini

I - The County of Atlantic

H - New Jersey Motor Vehicle
I - The County of Atiantic

H - New Jersey Motor Vehicle
I - The County of Atlantic

Total # of Holders: 5

Atlantic County Insurance Comm.
Certificate of Insurance Monthly Report

213 N. Iroquois Avenue
Margate, NJ 08402

Commission
Division of Agency Operations
PO Box 129
Trenton, NJ 0B666

Division of Agency Operations
PO Box 129
Trenton, NJ 08666

Evidence of insurance as respects the Atlantic County Prosecutors
Office, Special Victims Unit conducting tactics training at premises.

Evidence of insurance as respects the Countys purchase of Kubota
VIN® ASKC2GDBARGO8937S.

Evidence of insurance as respects the Countys purchase of Kubota
VINSASKC2GDBKRGO89337.

S/202024
#4673931

S/30/2024
#4675063

S/30/2024

Taft
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From 6/1/2024 To 7/1/2024

Atlantic County Insurance Comm.
Certificate of Insurance Monthly Report

Holder (H)/ Issue Date/
Insured Name (I) Holder / Insured Address Description of Operations CertID Coverage
H - Somers Paint School District 121 West New York Avenue RE: Summer Resource Fair  The Centificate Holder is an Additional 6/5/2024 GL AU EX
Somers Point, NJ 08244 Insured on the Commercial General Liability and WC OTH
- The County of Atlantic Excess Lisbiity Policies if required by written contract as respect 1o the  #4680066
Atlantic County Library’s participation in the Summer Resource Fair.
H - City of Northfieid 1600 Shore Road RE: Annual National Night Out The Certificate Holder is an Additonal  6/11/2024 GL AU EX
Northfield, NJ 08225 Insured on the above-referenced Commercial General Liability and WC OTH
- The County of Atlantic Excess Liabiity Policies if required by wrilten contract as respect 1o use ®#4688236
of Atlantic County Governments participation in the Annual National
Night Out.
H - Greyhound, Inc 711 North New Road Company B: Auto Physical Damage; Policy Term: 01/01/2024 - 6/11/2024 GL AU EX
Pleasantvile, NJ 08232 01/01/2025; Policy #:NJCE20243-10; Policy Limits: $10,000,000; WC OTH
- The County of Atlantic Company B: Property. Policy Term: 01/01/2024 - 01/01/2025; Policy  #4688240
#NJCE20243-10; Policy Limits: $260,000,000; ACIC Property/APD
Deductibie is $250,000 per occurrence less member deductibles
(member deductible: $5000). Evidence of insurance as respects the
Atlantic County Regional SWAT Team conducting training at the
Greyhound Garage located at 711 North New Road, Pleasantville, NJ
H - Township of Egg Harbor 3515 Bargaintown Road RE: Farmer's Market The Certificate Holder is an Additional Insured on 6/11/2024 GL AU EX
Egg Harbor Township, NJ 08234 the above-referenced Commercial General Liability and Excess Liabdty WC OTH
- Atlantic County Utilites Authority Policies if required by written contract as respect 1o the Farmer's #4688244
Market.
H - Atantic County Library 1 Swift Drive RE: Farmer's Market The Certificate Holder is an Additional Insured on 6/11/2024 GL AU EX
EHT Grounds the above-referenced Commercial General Liability and Excess Liabdity WC OTH
- Atlantic County Utilities Authority  Egg Harbor Township, NJ 08234 Policies if required by written contract as respect 1o the Farmer's #4688245
H - Just Organics Marketplace LLC 23 Mays Landing Road #1 RE: Farmers Market The Certificate Holder is an Additional Insured on 6/11/2024 GL AU EX
Somers Point, NJ 08244 Commercial General Liability and Excess Liabdty WC OTH

- Atlantic County Utilities Authority

07/01/2024

the above-referenced
MimwmmumhuFm #4688247

Toft



Atlantic County Insurance Comm.
From 6/1/2024 To 7/1/2024 Certificate of Insurance Monthly Report
Total # of Holders: 6

070172024 1of1
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Named Storm Deductible: Committee reviewed Underwriting Manager quotes for a $15
million or $20 million aggregate, which were both well above the budget. Underwriting
Manager will obtain new quotes as part of the 2025 renewal, which may result in better
pricing. Since the Named Storm deductible is a member entity deductible the Committee
discussed the idea of an NJCE advanced payment program. This was tabled as the
Committee felt more analysis was needed including discussions with FEMA/State of NJ
on how their program would respond.

Technology Errors & Omissions: The Underwriting Manager discussed one area of
potential exposure is with shared services contracts where the County is providing IT
related services to a 3™ party (municipality, County affiliate, etc.). Technology Errors and
Omissions insurance is a specialized form of coverage designed to protect an entity
providing IT related services to another entity from financial losses. The Committee
decided it would be best for the Underwriting Manager to develop and distribute a survey
to determine the need for this coverage.

Professional Services:

TPA Services: Fund Office received correspondence from AmeriHealth regarding a
pending agreement between CompServices inc. t/a AmeriHealth and CRC/Independence
Health Group to purchase the TPA business offered through AmeriHealth Casualty
Services. Fund Attorney provided a verbal update in closed session; no action was taken
during open session.

Professional Services Agreements: Executive Director reported that the contracts for
Executive Director, Underwriting Manager and Safety Director expire February 2025 and
that NJCE Fund Attorney and QPA will start the process in the Fall timeframe. The Claims
Administrator and Managed Care services expire September 2026.

BCIC Educator’s Legal Liability Coverage Amendment: Burlington County Insurance
Commission required an endorsement to extend coverage for due process claims including
administrative hearings, Individualized Educational Plan (IEP) etc. under the Educators
Legal Liability coverage for certain member entities. The coverage is self-contained within
the BCIC retention; however, the addition of coverage requires amending the BCIC
Educators’ Legal Liability policy to include the necessary endorsement to extend coverage.
The Board of Fund Commissioners authorized the BCIC coverage endorsement effective
June 1, 2024.

NJ Cyber JIF: With approval of the Board, the NJCE Executive Director reissued a
membership consideration request at the Cyber JIF’s May 14" meeting. The matter was
discussed by the NJ Cyber JIF Operations Committee on June 24'"; their recommendation will
be to hold any new membership applications until Fund Year 2026.

Cyber Risk Control Framework: The NJCE Cyber Task Force met on March 26" and has
since reviewed and is recommending revisions drafted by the Underwriting Manager and The
Chertoff Group based on responses to the Technology Stack Questionnaire. The Underwriting
Manager provided a summary review of the changes. The Board of Fund Commissioners
accepted the recommendation of the Cyber Task Force and approved revisions to the Cyber
Risk Control Program.
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In addition, the Banking Best Practices document was also distributed; this was developed by
the Underwriting Manager and The Chertoff Group in response to an increase in wire fraud
activity and whitewashing of checks.

NJCE Safety Committee: The Safety Committee met on Monday June 10"; minutes of the
meeting were submitted for information and Safety Director provided a verbal report of
notable items. The next meeting is scheduled for Monday, September 16™ at 10am via Zoom.

Property Appraisal Status: Submitted for information was a status chart of the
Commission/County’s property appraisals as of June 14". Most of the Insurance
Commissions have completed Year 1 appraisals.

Manuscript Policies: Fund Office and Underwriting Manager have finalized the policy
documents. Members will be notified once completed and uploaded to Origami.

September Board of Commissioners Meetings: Executive Director had previously
suggested holding an in-person meeting at a central location. Based on feedback, the
September meeting will remain virtual, and November’s meeting will be on the next agenda
for discussion.

Workers’ Compensation: Submitted for information was an article from Mark Wall of
Safety National explaining the various factors affecting the increase in Workers’
Compensation claims.

2024 MEL, MRHIF & NJCE Educational Seminar: The 14" Annual Educational Seminar
was held over two sessions with over 200 participants attending each session. The seminar
qualified for Continuing Education Credits including CFO/CMFO, Public Works, Clerks,
Insurance Producers and Purchasing Agents and credits should have been received by May 31*.

Membership Renewal: The Counties of Camden, Gloucester and Monmouth are scheduled
to renew their three-year membership with the Fund as of January 1, 2025. Renewal
documents were sent to each respective County.

2024 New Jersey Association of Counties Conference: Representatives from PERMA Risk
Management Services and J.A. Montgomery attended and exhibited at the NJAC 2024 May
1-3 conference in Atlantic City at Caesar’s. Keith Hummel of J.A. Montgomery presented on
First Amendment Audits.

Underwriting Manager Report
Underwriting Manager reported preliminary discussions on the 2025 Renewal have started and if
available marketing information will be provided at the next meeting.

Risk Control Report
Safety Director submitted a report noting Risk Control Activities from April 2024 — June 2024,
bulletins that were distributed and available training sessions through August 2024.

WC Claims Administration Report

A report was submitted noting the billed amount, paid amount, net savings as of May 2024.

Next Meeting: The next meeting of the NJCE JIF is scheduled for Thursday September 26, 2024
at 9:30AM virtually.
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ATLANTIC COUNTY INSURANCE COMMISSION

FINANCIAL FAST TRACK REPORT
AS OF March 31, 2024
ALL YEARS COMBINED
THIS MONTH YTD CHANGE PRIOR YEAR END FUND BALANCE
"I, UNDERWRITING INCOME 858,960 2,576,880 74,435,691 77,012,571
2. CLAIM EXPENSES
Paid Claims 351,910 2,379,119 34,765,706 37,144,825
Case Reserves 718,574 (1,087,015) 15,579,461 14,492 445
IBNR (173,655) 628,749 4,618,927 5,247,674
Excess Insurance Recoverabl o] (14,025) (6,858) {20,883)
Discounted Claim Value 8,855 {20,992) (1,610,628) {1,631,619)
TOTAL CLAIMS 905,684 1,885,837 53,346,608 55,232,443
"3, EXPENSES
Excess Premiums 285,180 855,541 19,321,071 20,176,612
Administrative 76,946 219,275 7,615,041 7,834,316
TOTAL EXPENSES 362,127 1,074,816 26,936,112 28,010,928
"2, UNDERWRITING PROFIT (1-2-3) (408,851) (383,772) (5,847,029) (6,230,799)
'S, INVESTMENT INCOME 23,542 84,722 624,957 709,679
6. PROFIT(4+5) (385,309) (299,050) (5,222,072) (5,521,120)
"7, CEL APPROPRIATION CANCELLATION 0 0 0 o
'8, DIVIDEND INCOME 0 0 80,208 80,208
"5, DIVIDEND EXPENSE 0 0 (80,208) (80,208)
"10. SURPLUS TRANSFER 0 0 0 o
"11. INVESTMENT IN JOINT VENTURE (165,607) (165,607) 588,649 423,042
"12. SURPLUS (6+7+8-9+10+11) (550,916) (464,658) (4,633,423) (5,098,079)
SURPLUS (DEFICITS) BY FUND YEAR |
2015 (21,214) (19,284) (1,176,925) (1,196,209)
2016 23,300 28,255 (146,234) (117,979)
2017 99,934 103,521 100,662 204,183
2018 (366,776) (360,806) (318,282) (679,088)
2019 (66,272) {56,915) 777,230 720,315
2020 52,899 62,031 611,462 673,493
2021 35,763 43,334 (1,769,220) (1,725,886)
2022 (136,110) (125,548) (2,055,883) (2,181,431)
2023 (229,852) (221,736) (656,233) (877,969)
2024 57,412 82,491 82,491
TOTAL SURPLUS (DEFICITS) (550,916) (464,658) (4,633,423) (5,098,081)
TOTAL CASH | 5,941,494
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CLAIM ANALYSIS BY FUND YEAR
FUND YEAR 2015
Paid Claims 33,786 174,283 5,519,654 5,693,937
Case Reserves (8,038) (155,055) 1,098,072 943,017
IBNR {11,257) (4,736) 132,854 128,118
Excess Insurance Recoverable [+] 0 o 0
Discountad Claim Value 5,990 5,990 (107,722) (101,732)
TOTAL FY 2015 CLAIMS 20,482 20,482 6,642,858 6,663,340
FUND YEAR 2016
Paid Claims 4091 0743 4,816,957 4,837,700
Case Reserves 33,803 (32,778) 921,199 B88.421
IBNR {57,690) {7.760) 154,868 147,108
Excess Insurance Recoverable o o o o
Discounted Claim Value (541) (541) {97,360) (97,901)
TOTAL FY 2016 CLAIMS (20,337) (20,337) 5,795,664 5,775,327
FUND YEAR 2017
Paid Claims 15,937 80,984 4913928 4,994,912
Case Reserves (20,558) (176,392) 681,002 504,610
IBNR (107,386) (16,599) 235,933 219,334
Excess Insurance Recoverable ] o o o
Discounted Claim Value 15,201 15,201 (83,843) {68,642)
TOTAL FY 2017 CLAIMS (96,805) (96,805) 5,747,020 5,650,215
FUND YEAR 2018
Paid Claims 20271 457,823 4,138,076 4,595,899
Case Reserves 373,921 (73.605) 1,542,525 1,468,920
IBNR {30,937) (20,963) 269,925 248,962
Excess Insurance Recoverable o o ] 1]
Discounted Claim Value 1,645 1,645 {114,714) (113,069)
TOTAL FY 2018 CLAIMS 364,900 364,900 5,835,812 6,200,712
FUND YEAR 2019
Paid Claims 14541 92,876 3,410,483 3,503,359
Case Reserves 68,426 (19,926} 1,016,313 996,387
IBNR (14,693) (4,275) 280,484 276,209
Excess insurance Recoverable [+] 0 o o
Discounted Claim Value (302) (302) {91,734} {92,0386)
TOTAL FY 2019 CLAIMS 68,373 68,373 4,615,546 4,683,919
FUND YEAR 2020
Paid Claims 8,523 94,850 3,727,053 3,821,903
Case Reserves 25,810 (113,731) 675,499 561,768
IBNR (83,821) (16,181) 362,058 345,877
Excess Insurance Recoverable o (14,025) (6,858) {20,883)
Discounted Claim Value 9,743 5,743 (82,275) (72,532)
TOTAL FY 2020 CLAIMS {39,345) (39,345) 4,675,477 4,636,132
FUND YEAR 2021
Paid Claims 77,595 276,188 3,886,465 4,162,653
Case Reserves (71,640) (279,364) 2,734,906 2,455,542
IBNR (57,281) (48,150) 627,764 579,614
Excess Insurance Recoverable o 1] o 1]
Discounted Claim Value 26,404 216,404 {284,971) {258,567
TOTAL FY 2021 CLAIMS (24,922) (24,922) 6,964,164 6,939,242
FUND YEAR 2022
Paid Claims 56,644 493,469 3,047,248 3,540,717
Case Reserves 128,287 {257.419) 3,695,465 3,438,046
IBNR {61,454) (112,573) 919,022 806,449
Excess Iinsurance Recoverable ] 0 o o
Discounted Claim Value 13,659 13,659 {363,286) (349,627)
TOTAL FY 2022 CLAIMS 137,135 137,135 7,298,449 7,435,584
FUND YEAR 2023
Paid Claims 95,245 647,934 1,305,842 1,953,776
Case Reserves 36,317 (269,696) 3,214,479 2,944,783
IBNR {62,808) (309,484) 1,636,017 1,326,533
Excess insurance Recoverable 0 0 0 0
Discounted Claim Value 32,681 32,681 {384,722) (352,041)
TOTAL FY 2023 CLAIMS 101,435 101,435 5,771,616 5,873,051
FUND YEAR 2024
Paid Claims 24,877 39,970 39,970
Case Reserves 152,243 290,952 290,852
IBNR 313273 1,169,470 1,169,470
Excess Insurance Recoverable 1] 0 4]
Discounted Claim Vaiue (95,623) {125,471) (125,471)
TOTAL FY 2024 CLAIMS 394,765 1,374,922 0 1,374,922
COMBINED TOTAL CLAIMS 905,684 1,885,837 53,346,606 55,232,443
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NEW JERSEY COUNTIES EXCESS JIF
FINANCIAL FAST TRACK REPORT

AS OF April 30, 2024
ALL YEARS COMBINED
THIS YTD PRIOR FUND
MONTH CHANGE YEAR END BALANCE

'1. UNDERWRITING INCOME 3,456,811 13,821,124 284,494,510 298,315,633
2. CLAIM EXPENSES

Paid Claims (116,507) 4,212,574 17,153,869 21,366,443

Case Reserves 1,040,917 1,634,022 15,710,957 17,344,979

IBNR 396,110 (226,739) 16,261,220 16,034,481

Discounted Claim Value (242,864) (297,257) (4,212,682) (4,509,939)

Excess Recoveries 0 (167,540) (1,930,205) (2,097,745)

TOTAL CLAIMS 1,077,656 5,155,061 42,983,159 48,138,220

3. EXPENSES

Excess Premiums 2,667,069 10,679,259 205,538,373 216,217,632

Administrative 208,256 798,505 20,746,720 21,545,225

TOTAL EXPENSES 2,875,324 11,477,764 226,285,093 237,762,857

2. UNDERWRITING PROFIT (1-2-3) (496,170) (2,811,701) 15,226,258 12,414,556
’.‘:. INVESTMENT INCOME 46,665 244,835 2,159,119 2,403,955
6. PROFIT (445) (449,505) (2,566,866) 17,385,377 14,818,511
7. Dividend 0 0 (6,707,551)  (6,707,551)
|
8.

SURPLUS (6-7) (449,505) (2,566,866) 10,677,826 8,110,960
SURPLUS (DEFICITS) BY FUND YEAR

2010 190 1,023 66,109 67,131
2011 486 (12,512) 478,587 466,075
2012 1,160 5,646 491,515 497,161
2013 1,676 7,240 1,098,961 1,106,201
2014 2,302 (177,863) 1,623,920 1,446,056
2015 (23,259) (42,799) 1,404,062 1,361,263
2016 2,929 14,631 1,686,719 1,701,350
2017 3,783 24,123 2,714,322 2,738,445
2018 4,254 (39,069) 2,317,319 2,278,249
2019 8,531 (10,429) 1,991,211 1,980,782
2020 5,105 127,458 (41,975) 85,483
2021 4,937 100,685 (288,075) (187,390)
2022 5,215 (27,537) 1,403,700 1,376,163
2023 6,248 (1,530,155) (4,268,549)  (5,798,704)
2024 (473,060) (1,007,305) (1,007,305)
TOTAL SURPLUS (DEFICITS) (449,505) (2,566,866) 10,677,825 8,110,959 |
TOTAL CASH 26,307,521
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CLAIM ANALYSIS BY FUND YEAR

FUND YEAR 2010

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2010 CLAIMS
FUND YEAR 2011

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2011 CLAIMS
FUND YEAR 2012

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2012 CLAIMS
FUND YEAR 2013

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2013 CLAIMS
FUND YEAR 2014

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2014 CLAIMS
FUND YEAR 2015

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2015 CLAIMS
FUND YEAR 2016

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2016 CLAIMS
FUND YEAR 2017

Paid Claims

Case Reserves

IBNR

Discounted Claim Value
TOTAL FY 2017 CLAIMS
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0 0 171,840 171,840
0 0 (0) (0)

0 0 0 0

0 0 0 0

0 0 171,840 171,840

0 16,412 720,144 736,556

0 (1,412) 16,412 15,000

0 0 3,000 3,000

0 194 (2,480) (2,286)

0 15,194 737,076 752,270
1,350 3,037 1,598,341 1,601,378
(1,350) (3,037) 300,079 297,042
0 0 3,680 3,680

0 615 (40,489) (39,873)

0 615 1,861,611 1,862,226
4,245 12,999 1,120,027 1,133,026
(4,245) (12,999) 465,996 452,998
0 (0) 19,679 19,679

0 1,838 (67,176) (65,338)

0 1,838 1,538,527 1,540,365
4,120 15,128 820,087 835,215
7,263 186,410 428,510 614,920
(11,383) (11,383) 21,077 9,694
0 380 (64,534) (64,154)

0 190,535 1,205,140 1,395,675

98 57,440 2,170,225 2,227,665
76,797 48,635 750,401 799,036
(51,409) (51,409) 76,409 25,000
0 596 (87,264) (86,668)
25,485 55,262 2,909,770 2,965,032
5,376 19,746 1,340,882 1,360,627
(5,376) (19,746) 925,034 905,288
0 0 40,838 40,838

0 1,669 (103,043) (101,375)

0 1,669 2,203,711 2,205,379
1,636 6,565 1,313,614 1,320,180
(1,636) (6,565) 627,562 620,997
0 (5,148) 76,572 71,425

0 1,656 (73,852) (72,196)

0 (3,492) 1,943,897 1,940,405



FUND YEAR 2018

Paid Claims 3,992 364,533 1,247,927 1,612,460
Case Reserves (3,545) (243,507) 750,478 506,971
IBNR (a47) (84,044) 375,153 291,108
Discounted Claim Value 0 25,557 (116,810) (91,253)
TOTAL FY 2018 CLAIMS 0 62,538 2,256,747 2,319,286
FUND YEAR 2019
Paid Claims 4,006 55,032 1,224,373 1,279,406
Case Reserves (5.863) 39,938 1,093,759 1,133,697
IBNR (2,659) (80,768) 551,533 470,765
Discounted Claim Value 0 17,514 (176,738) (159,225)
TOTAL FY 2019 CLAIMS (4,515) 31,716 2,692,927 2,724,643
FUND YEAR 2020
Paid Claims 61,408 64,355 1,126,067 1,190,422
Case Reserves 162,884 385,070 3,919,181 4,304,252
IBNR (224,292) (374,116) 1,974,978 1,600,862
Discounted Claim Value 0 (10,759) (889,320) (900,080)
Excess Recoveries 0 (167,540) (1,930,205)  (2,097,745)
TOTAL FY 2020 CLAIMS 0 (102,989) 4,200,701 4,097,712
FUND YEAR 2021
Paid Claims 0 578 2,119,936 2,120,514
Case Reserves 74,996 164,788 2,159,327 2,324,115
IBNR (74,996) (265,547) 2,041,187 1,775,640
Discounted Claim Value 0 26,098 (652,413) (626,314)
TOTAL FY 2021 CLAIMS 0 (74,083) 5,668,037 5,593,954
FUND YEAR 2022
Paid Claims 7,113 102,594 839,542 942,136
Case Reserves (9,265) 13,842 848,359 862,201
IBNR 2,152 (86,957) 3,693,684 3,606,728
Discounted Claim Value 0 26,670 (675,990) (649,320)
TOTAL FY 2022 CLAIMS (0) 56,150 4,705,595 4,761,745
FUND YEAR 2023
Paid Claims (209,850) 3,494,155 1,340,865 4,835,019
Case Reserves (941,953) (1,113,708) 3,425,859 2,312,151
IBNR 1,151,803 (997,957) 7,383,429 6,385,472
Discounted Claim Value 0 180,375 (1,262,574) (1,082,199)
TOTAL FY 2023 CLAIMS 0 1,562,866 10,887,578 12,450,444
FUND YEAR 2024
Paid Claims 0 0 0
Case Reserves 1,692,210 2,196,313 2,196,313
IBNR (392,659) 1,730,590 1,730,590
Discounted Claim Value (242,864) (569,659) (569,659)
TOTAL FY 2024 CLAIMS 1,056,686 3,357,244 0 3,357,244
COMBINED TOTAL CLAIMS 1,077,656 5,155,061 42,983,159 48,138,220
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Atlantic County Insurance Commission
CLAIM ACTIVITY REPORT
April 30, 2024
COVERAGE LINE-P
CLAIM COUNT - OPEN CLAIMS

Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
March-24 0 0 0 0 1 5 1 3 43 15 81
April-24 0 0 0 0 1 5 10 5 37 21 79
NET CHGE 0 0 0 0 0 0 A - £ 3 -2
Limted Reserves §3,440
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
March-24 s0 50 S0 S0 51 S5 $3.824 533,444 $188,157 867,011 5292, 442
April-24 S0 S0 S0 S0 $1 $5 §3,823 $31,003 $152,889 $84,014 $271,735
NET CHGE S0 S0 S0 50 S0 S0 (s1) (52,441) (535,268) $17,003 (520,707)
Ltd Incurred §34,420 §342,419 §248,885 $62,964 $160,140 $535,707 $479,339 $520,285 $407,691 564,734 52,876,586
CLAIM COUNT - OPEN CLAIMS
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
March-24 0 1 2 2 3 5 9 20 32 27 101
April-24 0 1 2 2 3 S ] 20 30 27 99
NET CHGE 0 0 [} 0 [} 0 0 0 2 0 2
Limited Reserves $15,640
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
March-24 S0 §7,468 $2,279 $436,531 $490,456 5171,047 $26,755 $228,897 $158,365 $33,265 $1,555,061
April-24 $0 §7,468 $2,279 $432,931 $489 465 $169,093 $26,755 $228,797 $157,551 $33,980 $1,548,318
NET CHGE S0 50 S0 (53,600) (5992) ($1,954) S0 (S100) ($814) §715 (36,744)
Ltd Incurred $485,129 §475,272 $141,800 §578,636 $623,822 $314,176 $50,394 $240,206 $164,009 $34,819 $3,508,261
COVERAGE LINE-AUTO LIABILITY
CLAIM COUNT - OPEN CLAIMS
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
March-24 0 0 0 2 0 0 1 10 8 3 24
April-24 0 0 0 1 0 0 1 10 7 4 23
NET CHGE 0 0 0 -1 0 0 0 0 - 1 -1
Limited Reserves $33,288
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
March-24 S0 S0 S0 $377,815 S0 S0 $178,000 5216,164 $65,500 55,200 $842,679
April-24 S0 S0 S0 $269,179 S0 S0 $178,000 5258,664 §50,923 $8,850 §765,616
NET CHGE S0 S0 S0 (5108,636) S0 S0 S0 $42,500 (514,577 $3,650 (577,083)
Ltd Incurred $44,268 568,659 $37,043 $323,759 $40,015 540,094 5228575 $316,326 $108,065 $10,350 $1,217,154
COVERAGE LINE-WORKERS COMP,
CLAIM COUNT - OPEN CLAIMS
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
March-24 9 15 14 10 22 2 50 77 122 53 295
April-24 9 15 12 1 20 2 48 75 m 69 293
NET CHGE 0 0 -1 1 2 -1 -2 2 -1 16 2
Limited Reserves $29,671
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
March-24 $943,017 $880,953 §502,332 $654,575 $505,930 $510,459 $2,246,963 52959541  $2,532,757 $185,476 $11,922,003
April-24 $938,940 $851,485 $483,951 $604,737 $359,632 $480,803 $2,080,923 52,891,080 = $2,748,079 $221,029 511,660,671
NET CHGE (S4,077) (529,458) (518,380) (549,838) (5146,298) (529,656) ($166,040) ($68,480) $215,322 $35,553 (5261,333)
Ltd Incurred $6,070,301  $4,844275  S5071,520 $4535852  $3,563,181 $3,601,771 $5,852,138  §5965082 S$4545722 $278,505 544,328,348
JOTAL ALLLINESCOMBINED
CLAIM COUNT - OPEN
Year 2015 2016 2017 2018 2019 2021 2022 2023 2024 TOTAL
March-24 9 16 16 14 26 7 113 205 98 601
April-24 9 16 15 14 24 B8 110 185 121 594
NET CHGE 0 0 -1 0 2 3 -3 -20 23 7
Limited Reserves §23,984
Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 TOTAL
March-24 $943,017 $888,421 §504,611 $1,468,921 $996,387 $681,511 $2,455,542  $3,438045  $2,944,779 $290,952 $14,612,186
April-24 $938,940 $858,963 $486,230 $1,306,847 $849,098 $649,901 $2,289,501  $3,409544  $3,109,442 $347,874 $14,246,339
NET CHGE (54,077) (529,458) (518,380) (5162,074) (5147,289) (831,610) ($166,041) (528,501) $164,663 $56,921 (5385,8486)
Ltd Incurred $6,634,117  $5730,626 $5499.248  §5901,212  $4,387,157 54,491,748 $6,610,446  S7.041,899  $5225486 $408,408 $51,930,349

17|Page



COVERAGE LINE-P

CLAIM COUNT - OPEN CLAIMS

Year
April-24
May-24
NET CHGE
Limited Reserves
Year
April-24
May-24
NET CHGE
Ltd Incurred
CLAIM COUNT - OPEN CLAIMS
Year
April-24
May-24
NET CHGE
Limited Reserves
Year
April-24
May-24
NET CHGE
Ltd Incurred
COVERAGE LINE-AUTO LIABILITY
CLAIM COUNT - OPEN CLAIMS
Year
April-24
May-24
NET CHGE
Limited Reserves
Year
April-24
May-24
NET CHGE
Ltd Incurred

COVERAGE LINE-

WORKERS COMP.
CLAIM COUNT - OPEN CLAIM

Year
April-24
May-24
NET CHGE
Limited Reserves
Year
April-24
May-24
NET CHGE
Ltd Incurred
Year
April-24
May-24
NET CHGE
Limited Reserves
Year
April-24
May-24
NET CHGE
Ltd Incurred
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2015 2016
0 0
0 0
0 0
2015 2016
S0 S0
50 50
$0 s0
$34,420 §342,419
2015 2016
0 1
0 1
] ]
2015 2016
S0 §7,468
$0 §7.468
S0 $0
$485,129 5475272
2015 2016
0 0
0 0
0 0
2015 2016
S0 $0
S0 S0
50 S0
544,268 $68,659
2015 2016
9 15
8 15
-1 0
2015 2016
$938,940 $851,495
$822,186 5841,451
(5116,754) (510,045)
$5,967,458 54844275
2015 2016
9 16
8 18
-1 0
2015 2016
$938,940 5858963
$822,186 5848918
(5116,754) (510,045)
$6,531,275 = $5,730,626

Atlantic County Insurance Commission
CLAIM ACTIVITY REPORT

May 31, 2024
2017 2018 2019 2020
0 0 1
0 0 0
0 0 - 0
2017 2018 2019 2020
$0 50 s1 $5
$0 50 50 $5
S0 50 (51) 50
$248,885 62964 5160139 $535.728
2017 2018 2019 2020
2 2 3
2 2 2
0 0 - 0
2017 2018 2019 2020
52279 $432931 5489465 $169,093
52,279 $432931 5478133 $169,093
s0 $0 (511,332) $0
$141.800  S978636  $621,436 $314,176
2017 2018 2019 2020
0 1 0
0 1 0
0 0 0 0
2017 2018 2019 2020
50 $269,179 50 50
50 $267,179 50 $0
s0 (52,000) 50 s0
$37.043 323759 540,015 540,094
2017 2018 2019 2020
13 1 20
12 10 20
-1 -1 0 0
2017 2018 2019 2020
$483951  S604737  $359632 $480,803
$485,284  SE17616  $426.489 $420,130
52333 $12,879 $66,857 (560,673)
$5,084371  S4567,977  S3.640.713 53,614,631
JOTAL ALLLINESCOMBINED
CLAIM COGUNT - OPER
2017 2018 2019
15 14 24
14 13 2
- -1 2
2017 2018 2019 2020
$485230  §1306,847  $849,088 $649,901
$488563  S1317.726 5904622 $589,228
$2,333 $10,879 $55,524 (860,673)
$5512,099  $5933337 54,462,302 $4,504,629

o

v

oo

BR

2021
10
11

2021
$3,823
$13,823
$10,000
$489,515

2021

0w

-1

2021
$26,755
§24,655
($2,100)
$48,294

2021

0

2021
$178,000
$178,000

S0
5228,575

2021
43
46
-2

2021
$2,080,923
$1,876,505

(5204,418)
§5.811,751

2021
68
66
2

2021
$2,289,501
§2,092,983

(5196,518)
$6,578,135

2022 2023
s 37
5 38
0 -1
2022 2023
$31,003 §152,889
58,417 $147,512
(522,588) (85,377)
§520,285 $408,170
2022 2023
20 30
19 30
-1 0
2022 2023
$228,797 $157,551
$225.497 $154,017
(83,300) ($3,524)
$236,906 $160,822
2022 2023
10 7
10 ]
0 -1
2022 2023
5258,664 $50,923
5256,314 548,006
(52,350) (52,918)
$316,326 $105,565
2022 2023
75 m
7 112
-4 2
2022 2023
$2,891,080 52,748,079
$2,723406 = 52,690,965
(S167,674) (857,114)
$6,019634  S4672,740
2022 2023
110 185
105 185
-5 0
2022 2023
$3,409544 53,109,442
§3,213634  $3,040,499
(§195,910) (568,943)
§7,093,151 §5,347,297

2024 TOTAL
21 79
20 77
A 2
83354
2024 TOTAL
584,014 $271,735
$68,513 $258,270
$4 495 (513,465)
$89,393 52,891,920
2024 TOTAL
27 9
30 %
3 0
§$15,514
2024 TOTAL
$33,980 $1,548,318
$41,775 §1,535,845
§7,795 (812,471)
542683 $3.505,153
2024 TOTAL
4 23
3 21
g -2
TS0
2024 TOTAL
58,850 765,616
56,725 §756,223
(52,125) (59,383)
$8,725 $1,213,029
2024 TOTAL
69 293
83 405
19 12
27
2024 TOTAL
$221,029 511,660,671
$294,073 $11,199,106
73,043 (5461,565)
$389,969 544,613,519
2024 TOTAL
121 594
141 802
20 8
§22,840
2024 TOTAL
$347,674 §14,246,239
$431,086 $13,749,445
$83,212 (5496,894)
$530,770 $52,223,621



RESOLUTION NO. 21-24

ATLANTIC COUNTY INSURANCE COMMISSION
BILLS LIST — JULY 2024

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:

BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the
Commission Treasurer to issue warrants in payment of the following claims; and

FURTHER, that this authorization shall be made a permanent part of the records of the

Commission.
FUND YEAR 2024
01225
01225 QUALCARE, INC.
01226
001226 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
01227
%H01227 QUAL-LYNX
01228
01228 PERMA RISK MANAGEMENT SERVICES
Ho1228 PERMA RISK MANAGEMENT SERVICES
"Bo1220
Bo1229 THE ACTUARIAL ADVANTAGE
01230
Bo1230 CHANDRA ANDERSON
01231
01231 HSING-YI DYNAK
Bo1232
01232 INSURANCE AGENCIES, INC.

Chairperson

Attest:

1 hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.
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Comment

WORKERS COMP-3RD QTR 2024

NICE JIF- 2ND INSTALL 2024

CLAIMS ADJUSTING SERVICES 3RD QTR 24

POSTAGE 0524
EXECUTIVE DIRECTOR - 3RD QTR 2024

ACTUARY FEES Q3 2024

SECRETARY SERVICES Q3 2024

TREASURER SERVICES Q3 2024

RMC- Q3 2024

Total Payments FY 2024

TOTAL PAYMENTS ALL FUND YEARS

Dated:

Treasurer

Invoice Amount

56,006.25
56,006.25

1,368,865.20
1,368,865.20

79,715.00
79,715.00

448
32,473.00
32,477.48

2,464.00
2,464.00

1,275.00
,275.00

750.00
750.00

21,250.00
21,250.00

1,562,802.93

1,562,802.93



JA.Montgomery

SAFETY DIRECTOR REPORT

ATLANTIC COUNTY INSURANCE COMMISSION

TO: Fund Commissioners
FROM: JA. Montgomery Consulting, Safety Director
DATE: July 8, 2024

DATE OF MEETING: July 12,2024

ACIC SERVICE TEAM
Glenn Prince, )
Vice President of Safety Services | A200ite PublicSeclorDirector | - oL ook Operations Anaiyat

gprince@iamontgomery com
pshives@iamontgomery.com ndougherty@jamontgomery.com
Office: 856-552-4744
C - 1 : 4
Office: 732-736-5213 Coll: 6092 9 Office: 856-552-4738
Mailing Address:
TRIAD 1828 CENTRE
Cooper Street, 18" Floor
Camden, NJ 08102
P.0. Box 99106
Camden, NJ 08101

May - July 2024
RISK CONTROL ACTIVITIES

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED
= May 10: Attended the ACIC meeting.
* May 10: Attended the ACIC Claims Committee meeting.
* May 24: Conducted Loss Control Surveys at the County Animal Shelter and One Stop.
*= June 12: Attended the ACIC Safety Committee meeting.
UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED
= July 12: Plan to attend the ACIC meeting.

= July 12: Plan to attend the ACIC Claims Committee meeting.
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SAFETY DIRECTOR BULLETINS

Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund
Commissioners, Risk Managers and Training Administrators. They can be viewed at
https://nice. org/safety/safety-bulletins/.

® NJCE JIF - JAM SD Bulletin: Lightning Safety - Best Practices - May 8.

= NJCE JIF - JAM LE Bulletin: National Police Week - Officer Safety Resources - May 9.
* NJCE JIF - JAM SD Message: Mental Health Awareness Month - May 16.

®= NICE JIF - JAM SD Bulletin: Flash Floods Preparedness - Best Practices - May 21.

=  NJCE JIF - JAM LE Bulletin: Car Meets and Street Takeovers - Critical Pre-Planning and Training
Considerations - May 31.

®* NJCE JIF - JAM SD Bulletin: Hurricane Preparedness Best Practices - June 4.

= NJCE JIF - JAM LE Bulletin: Child Protection Training Concerning Police Recruitment Programs
and Junior Police Academies - June 6.

= NJCE SD Message: Reminder NJCE Leadership Academy Open Enroliment until June 22 - June 7.
®* NJCE JIF - JAM SD Bulletin: LifeVac Frequently Asked Questions - June 11.
NJCE JIF - JAM SD Bulletin: Fencing for Parks - Best Practices - June 13.

NJCE JIF: JAM Safety Recall Alert - Kawasaki Engines - June 17.
NJCE JIF - JAM SD Bulletin: Heat Related llinesses - Best Practices - June 25.

®= NJCE JIF - JAM SD Message: Infographic - Prevent Heat lliness at Work - June 27.

NJCE LIVE SAFETY TRAINING

We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom. In-
Person training will be held via the MSI-NJCE Expos and are scheduled throughout New Jersey - 2024
MSI-NJCE Expo Flyer.pdf.

* Excavation, Trenching. and Shoring (4 hours)

e Forklift Train the Trainer (5-6 hours)

o Flagger Workzone Safety (4 hours)

Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced instructors
provide an interactive experience for the attendee on a broad spectrum of safety and risk control topics.
Most NJCE LIVE virtual offerings have been awarded continuing education credits for municipal
designations and certifications.

The live virtual monthly training schedules and registration links are available on the NJCE.org website under
the “Safety” tab: NICE Live Monthly Training Schedules. Please register early, under-attended classes will be
canceled. (July thru September 2024 Live Training Schedules and Registration Links are attached).

To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules of the
State agency that issued the designation. Most important among those rules is the attendee of the class must
attend the whole session. Attendees who enter the class more than 5 minutes late or leave early will not be
awarded CEUs for the class or recelve a certificate of completion.
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NJCE LEADERSHIP ACADEMY

J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for Managers,
Administrators, Department Heads, and Supervisors interested in sharpening and expanding
communication, conflict resolution, stress management, and team-building skills. The goal is to enhance
leadership skills by offering participants varied and in-depth training.

Open Enroliment Dates: Open Enroliment for the NJCE Leadership Academy will be available during the
following time frames:

e December 1-22, 2024 (Start Date: January 1, 2025)

The Registration Form will be available to download and complete during these time frames and can be found

on the dedicated NJCE Leadership Academy webpage: NJCE Leadership Academy.
Please Note: If a class link is not present on the Monthly Training Schedules or a class date/location is

not showing on the NJCE LMS the class may not be offered/available yet so please check back.

The Safety Leadership Plaques will be distributed once a year starting in 2023. More details to follow,
thank you. For more information and details on the Program please visit the NJCE Leadership Academy
webpage: NICFE | eadership Academy,

Ay

’ NEW JERSEY COUNTIES
EXCESS JOINT INSURANCE FUND

LEARNING MANAGEMENTSYSTEM (LM )

The New NJCE LMS (BIS) launched on May 1%, JA. Montgomery has uploaded LMS FAQ's, video tutorials to
https://nice org/safety/. If you have any questions or need further assistance, please contact Natalie
Dougherty ndoughe: famontgomery.com.
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JA.Montgomery

As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog on a Live Virtual platform
through Zoom. Monthly Training Schedules are on the NJCE.org website (under the Safety tab).

*In-Person training is being held via the MSI-NJCE Expo. These Expos are scheduled throughout the state and are for training
programs that are not available virtually. Please Note: Registration for in-person® dasses will be completed through Eventbrite,
by dicking on the Training Topic registration link(s) below.

For more information on training and other safety resources please visit the Safety portion of the NICEorg website:
https://nice org/safety and for a direct link to the Monthly Training Schedules go to: NICE LIVE Monthly Training Schedules

NOTE: If a class registration link is not taking you to a registration page for completion it means that the class was
either cancelled or the class is full, Thank you.

July thru September 2024 Safety Training Schedule
Click on the "Training Topic™ to Register and for the Course Description
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DATE TRAINING TOPIC TIME
7/8/24 Mower Safety 8:30 - 9:30 am
7/8/24 Hearing Conservation 10:00 - 11:00 am
7/8/24 Pathogens 1:00 - 2:00 pm
7/9/24 Preparing for First Amendment Audits 9:00 - 11:00 am
7/9/24 Flagger Skills and Safety 1:00 - 2:00 pm
7/10/24 Ethical Decision Making 9:00-11:30 am
7/10/24 Confined eE 9:00 - 12:00 pm
7/10/24 Work Zone: Temporary Traffic Controls 1:00 - 3:00 pm
7/11/24 Personal Protective Equipment 8:30-10:30 am
7/11/24 Fire Safety 11:00 - 12:00 pm
7/11/24 Hazard Communication/Globally Harmonized System (GHS 1:00 - 2:30 pm
7/12/24 £ Conduct and Violence Prevention in the Workplace 9:00 - 10:30 am
7/12/24 Shop and Tool Safety 1:00 - 2:00 pm
7/15/24 Bloodborne Pathogens 8:00 - 9:00 am
7/15/24 Driving Safety Awareness 9:30-11:00 am
7/15/24 Microlearning Theory and Practice 1:00 - 3:00 pm
7/18/24 Back Safety/Material Handling 9:00 - 10:00 am
7/16/24 Public Works & Utility: Safety & Regulatory Awareness Training 8:00 - 12:00 pm
7/16/24 Impilicit Bias in the W ace 9:00 - 10:30 am
7/16/24 CDL: Drivers' Sa Regulations 1:00 - 3:00 pm
7/17/24 Ladder Safety/Walking & Working Surfaces 7:30 - 9:30 am
7/17/24 Hazard Communication/Globally Harmonized System (GHS 10:00-11:30 am
7/18/24 Lock Out (Control of Hazardous Ener 1:00 - 3:00 pm
7/19/24 Safety Committee Best Practices 9:00 - 10:30 am
7/19/24 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm
7/22/24 HazMat Awareness with Hazard Communication/Globally Harmonized em (GHS 8:30 - 11:30 am
7/22/24 Fire Extinguisher Safety 1:00 - 2:00 pm
7/23/24 Personal Protective Equipment 7:30- 9:30 am
7/23/24 Hoists, Cranes, and Rigging 10:00 - 12:00 pm
7/24/24 Asbestos Awareness 8:00 - 10:00 am
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7/24/24 Fire Safety 10:30-11:30am
7/24/24 E ee Conduct and Violence Prevention in the Workplace 1:00 - 2:30 pm
7/25/24 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am
7/25/24 Bloodborne Pathogens 10:30- 11:30 am
7/26/24 Hearing Conservation 8:30-9:30 am
7/26/24 Dealing with Difficult People 10:00 - 11:30 am
7/29/24 Confined Space E 8:30 - 11:30 am
7/29/24 Chainsaw Safety 1:00 - 2:00 pm
7/30/24 Lock Out/Tag Out (Control of Hazardous Energy) 8:30-10:30 am
7/30/24 Mower Safety 11:00 - 12:00 pm
7/31/24 Fire Extinguisher Safety 8:30-9:30 am
7/31/24 Fall Protection Awareness 10:00 - 12:00 pm
8/1/24 Hazard Communication/Globally Harmonized System (GHS) 7:30 - 9:00 am
8/1/24 Hearing Conservation 9:30 - 10:30 am
8/1/24 Fire Safety 11:00 - 12:00 pm
8/2/24 Work Zone: Temporary Traffic Controls 8:30 - 10:30 am
8/2/24 Chipper Safety 11:00 - 12:00 pm
8/5/24 Personal Protective Equipment 8:30 - 10:30 am
8/5/24 Mower Safety 11:00 - 12:00 pm
8/5/24 Implicit Bias in the Workplace 1:00 - 2:30 pm
m Fire Extinguisher Safety 8:00 - 9:00 am
8/6/24 Ethics for NJ Local Government Employees 9:00 - 11:00 am
8/6/24 Protecting Children from Abuse In New Jersey Local Government Programs 1:00 - 3:00 pm
8/7/24 Confined Space Entry 8:30-11:30 am |
8/7/24 Playground Safety Inspections 1:00 - 3:00 pm
gpm Asbestos Awareness 4:00 - 6:00 pm
8/7/24 The Power of Collaboration (JIF 101) (Bergen)* 9:00 - 1:00 pm
8/8/24 Indoor Air Quality Designated Person Training 8:30-9:30 am
8/8/24 Driving Safety Awareness 10:00- 11:30 am
8/9/24 Bloodborne Pathogens 8:30-9:30 am
mlz‘ Shop and Tool Safety 10:00 - 11:00 am
8/12/24 CDL: Drivers’ Safety Regulations 8:30 - 10:30 am
8/12/24 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm
8/13/24 Lock Out/Tag Out (Control of Hazardous Energy) 8:30-10:30 am
8/13/24 Ethical Decision Making 9:00 - 11:30 am
8/13/24 Fall Protection Awareness 1:00 - 3:00 pm
8/14/24 Heavy Equipment Safety: General Safety 9:00 - 11:00 am
8/14/24 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm
8/15/24 Mower Safety 8:30-9:30 am
8/15/24 Chainsaw Safety 10:00 - 11:00 am
8/15/24 Employee Conduct and Violence Prevention in the Workplace 1:00 - 2:30 pm
8/16/24 Bloodborne Pathogens 7:30 - 8:30 am
8/16/24 Hearing Conservation 9:00 - 10:00 am
8/19/24 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS 8:30-11:30 am
8/19/24 Personal Protective Equipment 1:00 - 3:00 pm
8/20/24 Confined Space Entry 8:30-11:30 am
| 8/20/24 Preparing for the Unspeakable 9:00 - 10:30 am
8/21/24 Fire Safety 8:30-9:30am
8/21/24 Fire Extinguisher Safety 10:00- 11:00 am




8/22/24 Schools Safety & Regulatory Awareness Training 8:30 - 11:30 am
8/22/24 Asbestos Awareness 1:00 - 3:00 pm
8/23/24 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am
8/23/24 E Conduct and Violence Prevention in the W ace 9:00 - 10:30 am
8/26/24 Jetter/Vacuum Safety Awareness 8:30 - 10:30 am
8/27/24 Public Works & Utility: Safety & Regulatory Awareness Training 8:00 - 12:00 pm
8/27/24 Bloodborne Pathogens 1:00 - 2:00 pm
8/28/24 Hoists, Cranes, and Rigging 8:00 - 10:00 am
8/29/24 Special Event Management 9:00-11:00am__|
8/29/24 Flagger Skills and Safety 1:00 - 2:00 pm
9/4/24 Hearing Conservation 7:30-8:30 am
9/4/2a Housing Authority Safety & Regulatory Awareness Training 8:30 - 12:00 pm
9/4/24 Implicit Bias in the W ace 9:00 - 10:30 am
9/4/24 CDL: Drivers’ Safety Regulations 1:00 - 3:00 pm
9/5/24 Chainsaw Safety 7:30-8:30 am
9/5/24 Bloodborne Pathogens 9:00 - 10:00 am
9/5/24 Fire Safety 10:30-11:30 am
9/5/24 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm
9/6/24 Mower Safety 8:30 - 9:30 am
9/6/24 Work Zone: Temporary Traffic Controls 10:00 - 12:00 pm
9/6/24 Accident Investigation 1:00 - 3:00 pm
9/9/24 NICE Expo 2024 - Excavation, Trenching, and Shoring (Burlington)* 8:30-12:30 pm
9/9/24 NJCE Expo 2024 - Fast Track to Safety (HazCom, BBP, Fire Safety, Driving) (Burlington)* | 8:30-12:30 pm
9/9/24 NJCE Expo 2024 - Flagzer Work Zone Safety (Burlington)* 8:30-12:30 pm
9/9/24 NICE Expo 2024 - Practical Leadership - 21 Irrefutable Laws (Burlington)* 8:30-11:30 am
9/10/24 Preparing for First Amendment Audits 9:00 - 11:00 am
9/10/24 CDL Entry Level Driver Training (ELDT) Train-the-Trainer Program 9:00 - 10:30 am
9/10/24 E Conduct and Violence Prevention in the W ace 1:00 - 2:30 pm
9/10/24 Bloodborne Pathogens 1:00 - 2:00 pm
9/11/24 Chipper Safety 7:30 - 8:30 am
9/11/24 Confined Space Entry 9:00 - 12:00 pm
9/11/24 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm
9/12/24 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30-11:30 am
Law Enforcement: Violence Prevention and Risk Considerations for Law Enforcement
e = Officers when Interacting with Mental Health Consumers $08- 3080 am
9/12/24 Flagger Skills and Safety 11:00- 12:00 pm
9/12/24 Productive Meetings Best Practices 1:00 - 2:30 pm
9/16/24 Housing Authority Sensibility 8:30 - 12:00 pm
9/16/24 Fire Safety 8:30 - 9:30 am
9/16/24 Fire Extinguisher Safety 10:00- 11:00 am
9/16/24 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm
9/17/24 Fall Protection Awareness 8:30 - 10:30 am
9/17/24 Harassment in the W ace for Elected Officials, Ma rs, & Supervisors (Atlantic)* 9:00 - 11:00 am
9/17/24 Hazard Communication/Globally Harmonized System (GHS| 1:30 - 3:00 pm
9/18/24 Shop and Tool Safety 9:00 - 10:00 am
9/18/24 Hearing Conservation 10:30- 11:30 am
9/18/24 Safety Committee Best Practices 1:00 - 2:30 pm
9/19-9/20/24 Leadership Skills for Supervisors Workshop (Two Day) (Bergen)* ’fmﬁ";‘“
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9/19/24 Personal Protective Equipment 8:30 - 10:30 am
9/19/24 Bloodborne Pathogens 11:00-12:00 pm |
9/19/24 Driving Safety Awareness 1:00 - 2:30 pm
9/20/24 Mower Safety 7:30 - 8:30 am
9/20/24 Chainsaw Safety 9:00 - 10:00 am
9/20/24 Leaf Collection Safety Awareness 1:00 - 3:00 pm
9/23/24 Public Works & Utility: & Regulatory Awareness Trai 8:00 - 12:00 pm
9/23/24 Personal Protective Equipment 1:00 - 3:00 pm
9/24/24 Flagger Skills and Safety 7:30 - 8:30 am
9/24/24 Employee Conduct and Violence Prevention in the Workplace 9:00 - 10:30 am
9/24/24 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm
9/26/24 Hazard Communication/Globally Harmonized System (GHS) 7:30 - 9:00 am
9/26/24 Introduction to Management Skills 9:00 - 11:00 am
9/26/24 Snow Plow/Snow Removal Safety 1:00 - 3:00 pm
9/27/24 Confined Space Entry 8:30-11:30 am
9/27/24 Fire Extinguisher Safety 11:00 - 12:00 pm
9/27/24 Leaf Collection Safety Awareness 1:00 - 3:00 pm
9/30/24 Public Employers: What You Need to Know 8:00- 9:30 am
9/30/24 CDL: Drivers' Sa tions 10:00 - 12:00 pm
9/30/24 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm
Zoom Safety Training Guidelines:

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the dlass or receive

a certificate of completion. To maintain the integrity of the classes and our ability to offer CEUs, we must abide by the
rules of the State agency who issued the designation. Chief among those rules is the attendee of the class must attend
the whole session. This guideline also applies to any participant taking the class as part of the NICE Leadership
Academy Program. The Leadership participant must be in attendance for the entire class runtime (no exceptions) in
order to receive credit for the class.

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track
participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and question &
answer activities during the live, instructor-led webinar. We maintain these records to document our compliance with

the State agency.
Zoom Training Registration:

When registering, please indicate the number of students that will be attending with you if in a group setting for an
accurate count to avoid cancelations due to low attendance. Once registered you will receive an email with the
webinar link. Be sure to save the link on your calendar to access on the day of training.

Please register Early (at least 48 hours before, as Under-attended classes may be cancelled).

A Zoom account is not needed to attend a class. Attendees can login and view the presentations from a laptop,
smartphone, or tablet.

Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link at
the bottom to Test your system. We strongly recommend testing your system, and updating it if needed, at that
time.

Please click here for informative Zoom operation details.

It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address it. We
cannot offer credit or CEUs/TCHs (or Leadership Academy Participants) to attendees who log in S minutes late or
leave early. The same
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o Group Training procedures:

e Please have one person register for the safety training webinar and also ensure that person will have access to
the webinar link to launch on the day of the class.

* Group sign in sheet: Please assign someone to submit the completed sign-in sheet(s) within 24 hours of the
webinar. NJCE Live Virtuol Training Group Sign in Sheet
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% QUAL-LYNX

ATLANTIC COUNTY INSURANCE COMMISSION
WORKERS' COMPENSATION CLAIMS REPORT

WORKERS' COMPENSATION CLAIMS REPORTED
1/1/2024 - 6/30/2024

ATLANTIC Ak
COUNTY OF | COUNTY UTILITY Total
ATLANTIC AUTHORITY
INDEMMITY 26 9 a5
MEDICAL ONLY 58 36 54
REPORT OMNLY-WC 40 0 40
Grand Total 124 45 169

COVID-19 CLAIMS REPORTED
1/1/2024 - 6/30/2024

COUNTY OF Grand
ATLANTIC Total

INDEMMITY 1 1
Grand Total 1 1
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Insurance A&encies, Inc.

Atlantic County Insurance Commission

Risk Manager Report

To: Atlantic County Insurance Commission

From : Risk Management Consultants

Date: July 12, 2024

Risk Managers
J. Eugene Siracusa Michael A, Ridge Barbara A. Ridge, CIC, AAI
Insurance Agencies, Inc. Insurance Agencies, [nc. Insurance Agencies, Inc.
609-646-1000 Ext 714 . 609-646-1000 Ext 703 609-646-1000 Ext 601
gsiracusa@insuranceagenciesinc.com mridge@insuranceagenciesine.com bridge(@insuranceagencicsine.com
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May-June Activities

Reviewed the following Claims Reports to Liability Excess Carrier (Amerihealth
Casualty). Some are new claims, some are status updates of existing claims

Claim # 2024335123 Tort Claims Notice - Guard assault on prisoncr
Claim # 2024335642 Double assault @ Board of Elections warchouse
Claim # 2024310428 Motorcycle Fatality on County Road
Claim # 2024320115 Housing Discrimination

Claim # 2019148145 Bicycle Accident with County Motor Vehicle
Claim # 001258528  False Arrest (2016 incident)
Claim # 2021225908 Train / Motor Vehicle crash
Claim # 1023298450 Excessive Force

Also reviewed Gatherings at Bel Aire Lakes v ACUA insurance denial and Complaint.

Attended Safety Committee meeting on June 10 via Zoom

-

Main Location

1601 New Road , Suite 100, Northfield, N) 08225

(p) 609-646-1000 (f) 609-646-7721
www. Insuranceagenciesinc.com




Insurance Agencies, Inc.

Reviewed JA Montgomery's Loss Control Surveys of May 24*

1. County Locations:
Farmington Facility @ 1413 Doughty Road, EHT
County Firearms Range @ 175 Betsy Scull Road, EHT
County Fleet Garage @ 101 New Road, Northfield
County Animal Shelter @ 240 Old Tumpike, Pleasantville

Processed the following flood renewals and sent vouchers and quotes to County:
Ventnor City Library
Brigantine City Library
1201 Bacharach Blvd., Atlantic City
1333 Atlantic Ave., Atlantic City
1225 Drexel Ave., Atlantic City

Paid premiums to Wright Flood Insurance Co. on behalf of County for the above policies.

We reviewed Waltercraft Certificates for Boat Launch. Conlacted agents/brokers o have
their Certificates corrected and forwarded to County

Sent Storage Tank Liability policy and Certificate of Financial Responsibility to the
ACUA.

[T

Main Location
1601 New Road , Suite 100, Northfield, N] 08225
(p) 609-646-1000 (f) 609-646-7721
www. Insuranceagenciesinc.com
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APPENDIX I
MEETING MINUTES



ATLANTIC COUNTY INSURANCE COMMISSION
OPEN MINUTES
MEETING - May 10, 2024 at 11:00 A M.
Atlantic County Board of County Commissioners” Meeting Room
Stillwater Building, 201 Shore Road, Northfield, New Jersey

Mecting was called to order by Commussioner Woods. Open Public Mectings notice read into record.
PLEDGE OF ALLEGIANCE

ROLL CALL OF COMMISSIONERS:
Jacqueline Woods Present
Tammu Robbins Present
Janette Kessler Present
Timothy Edmunds Absent
Michael Fedorko Absent

FUND PROFESSIONALS PRESENT:

Executive Dircctor PERMA Risk Management Services Brad Stokes
Claims Administrator Qual-Lynx

Karen Beatty

Kathy Kissane

PERMA Claims

Jennifer Conicella (Absent)
CEL Underwniting Manager Conner Strong & Buckelew
Attomey James F. Ferguson

N. Lynne Hughes
Treasurer Bonnie Lindaw
Safety Dircctor J.A. Montgomery Risk Control

Glenn Prince
Risk Management Consultant Insurance Agencics

Michael Ridge

Gene Siracusa
ALSO PRESENT:

Karen Read, PERMA Risk Management Services
Chandra Anderson, Atlantic County

May 10, 2024
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APPROVAL OF MINUTES: OPEN MINUTES OF APRIL 12, 2024,
MOTION TO APPROVE OPEN MINUTES OF APRIL 12, 2024.

Motion: Commissioner Robbins
Second: Commissioner Kessler
Vote: 3 Aves

CORRESPONDENCE: Nonc.
EXECUTIVE DIRECTOR'S REPORT: Brad Stokes presented the Executive Director's report.

The Commission secretary, Chandra Anderson, provided the Commissioners with a report on the website
and changes coming for 2025. The County will continue to host the Commission’s website through the end
of 2024. In 2025 the Commission will need to provide its own website hosting and SSL certificate. Based
on pricing as of now, the best arrangement would be with Network Solutions for providing these services.
We will revisit this subject as we get closer to the end of the year. Commissioner Kessler asked whether
Network Solutions would provide ADA compliance and they will.

CERTIFICATES OF INSURANCE: There were nine certificates issued from Apnl 1, 2024 to May 1,
2024.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

The CEL met on April 25, 2024. Professional appointments were made. There was a change to the Plan of
Risk Management to reflect the exclusion of Engincered Materials Arresting Systems located at the Mercer
County Airport. Mercer County will procure this coverage outside of the CELJIF. This change was as a
result of high dollar claims involving the airport. The next meeting wall be held on June 27, 2024 with an
in person location to be determined.

The actuary discount rate was adjusted because interest rates have increased substantially over the past
scveral years. The actuary has revised the interest rate assumption from 1% to 3% for all Insurance
Commissions and JIF's. This significantly changed our Commission’s year end financials for 2023, and
reduced the Commission’s deficit by $1.1 million.

The financial fast track through February 2024 shows the deficit has reduced in light of the actuary’s
adjustment to $4.5 million. Total cash on hand is $6.2 million which will be adjusted once the sccond
asscssment payments arc made in June.

The CEL’s financial fast track through February shows the surplus went down to $9 million with over
$22.5 million in cash. The CEL’s surplus is down duc to a few very large North Jersey claims which have
hit the CEL level. It helps that the SIR was negotiated down to $1 million from $3 million.

Claims tracking shows there were 12 more open claims for February and March.

The second assessment bills are being sent out next week and payments are duc on June 15, 2024,
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The NJAC conference was held at Cacsar’s from May | to May 3 with a good tumout.

The 14th annual JIF educational seminar was held in two sessions, was well attended, and qualified for
continuing education credits.

The agreement for Assct Works to perform property appraisals was recently signed. Appraisals will be
scheduled shortly. The company 1s backed up because a lot of counties have not done property appraisals
in years. Our Commission will pay for the service and then seck reimbursement from the CEL.

Today is Jim Ferguson's last mecting with us. Thank you for your suppont and guidance over the years.

CLAIMS SERVICES: Jennifer Conicella was not present. Brad Stokes reported there was a call carlier
this week to address Qual-Lynx staffing.

TREASURER: Bonnic Lindaw provided the monthly report. Resolution 19-24 is the May Bills List for
a total of $193,969.89. All payments are from fund year 2024 and are in line with the budgeted amounts.

Ms. Lindaw also reported the bank reconciliations for the month of April have been completed. The admin
account balance i1s $5.411,789.36. Interest carned is $101,729.03. The workers compensation account has
$216,841.98 in outstanding checks. Interest camed is $3.494.45. The general liability account has
$19,742.66 in outstanding checks. Interest carned is $558.43.

MOTION TO APPROVE RESOLUTION 19-24 THE MAY BILLS LIST.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

CEL SAFETY DIRECTOR - JA MONTGOMERY RISK CONTROL: Glenn Prince of JA
Montgomery presented the safety report for April.  All training through June 2024 have been listed on the
website NJCE.org and LMS. There arc toolbox talks and video bricfings available. They recently added
excavation, trenching and shoring. The next safety committee meeting is scheduled via Zoom on June 12,
2024,

MANAGED CARE - QUAL-LYNX: Karen Beatty presented the claims services report. The cumulative
savings report reflects a 76% savings in April and year to date 67% savings. The intake reporting shows
so far this year there are 100 claims, consisting of 71 from the County and 29 from the Unlitics Authority.
There was one claim from the County related to COVID-19.

The new prescription benefit program transition is going smoothly. Chnstine Gallagher, who 1s taking
Karen Beatty's position, also sent out emails to everyone providing the required forms.

Kathy Kissanc commented that today is Karen Beatty's last mecting. She is officially retired at the end of
May. Thank vou for being a tremendous resource.
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CLAIMS SERVICES - QUAL-LYNX: Kathy Kissane reported the Claims Committee met on May 10,
2024 pnor to the Commission meeting. reviewed six PARS, and answered questions that were presented.
Unless there are any other questions which would require a closed session, she requested a motion for
approval of the PARS as reviewed and recommended by the Claims Committec.

MOTION TO APPROVE THE SIX PARS AS REVIEWED AND APPROVED DURING
THE CLAIMS COMMITTEE MEETING OF MAY 10, 2024,

Motion: Commissioner Robbins
Second: Commissioner Woods
Vote: 3 Ayes

RISK MANAGER'S REPORT: Michacl Ridge and Gene Siracusa of Insurance Agencies were present.
Mr. Siracusa presented the Risk Management repont for the month of Apnl. The managers reviewed varnious
liability claims, tort claim notices, and JA Montgomery's loss control reports. They also updated Ongami.
The wind deductible buy back policy was renewed for the County and the ACUA. Qual-Lynx provides a
nice publication “Lessons from Losses™ which can be posted in employee gathening arcas.

OLD BUSINESS: None.
NEW BUSINESS: None.
PUBLIC COMMENT: Nonc.

Commissioner Woods opened the mecting to public comment. Having heard no public comment the public
session is closed. The next meeting is scheduled for July 12, 2024 at 11:00 AM.

MOTION TO ADJOURN THE MEETING.

Motion: Commissioner Kessler
Second: Commissioner Robbins
Vote: 3 Ayes

MEETING ADJOURNED: 11:19 A,
Minutes prepared by: Chandra Anderson, Secretary
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