
 
 

 

ATLANTIC COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 

MAY 10, 2024 

 
STILLWATER BUILDING 

201 SHORE ROAD 

NORTHFIELD, NJ 08225 

11:00 AM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

 

 I. Advertising the notice in the Press of Atlantic City 

 

 II. Filing advance written notice of this meeting with the Commissioners of the       

                        Atlantic County Insurance Commission; and  

 

 III. Posting notice on the Public Bulletin Board in the Atlantic County 

  Office Building                                                                                                                      



 

 

ATLANTIC COUNTY INSURANCE COMMISSION   

AGENDA 

OPEN PUBLIC MEETING 

 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 FLAG SALUTE 

 ROLL CALL OF COMMISSIONERS 

 APPROVAL OF MINUTES: April 12, 2024 Open Minutes…...............…..……..Appendix I 

                                         

  CORRESPONDENCE – None 

  EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  

 

Executive Director’s Report………………………………………………...............Page 1                                  

  

 CLAIMS SERVICES – PERMA Risk Management Services...………………...…...Verbal 

  

  TREASURER– Bonnie Lindaw  

 Resolution 19-24 – May Bills List………......……...………………………...…...... Page 17 

 Monthly Report.…………………………………………. ……………………..… Verbal 

  

 CEL SAFETY DIRECTOR – JA Montgomery Risk Control  

 Report…….…………………………….……………………………...…..………..Page 18 

 

 MANAGED CARE – Qual Lynx………......……………………………….………….Page 25 

 CLAIMS– Qual Lynx………......……………………………………...……………….Verbal 

 

 RMC REPORT – Insurance Agencies Inc. ..……………….…………………………Page 29 

 EXECUTIVE SESSION – Only needed if there are any questions on the PARs that were 

presented at the Claims Committee meeting.  

 OLD BUSINESS 

 NEW BUSINESS  
 PUBLIC COMMENT 

 NEXT SCHEDULED MEETING: July 12, 2024 

 MEETING ADJOURNMENT 
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ATLANTIC COUNTY INSURANCE COMMISSION   

2 Cooper Street 
Camden, NJ 08102 

 
 
Date:   May 10, 2024 
 
Memo to:  Commissioners of the Atlantic County Insurance Commission 

               

From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 
 

 

 Insurance Commission Website – The Commission has been notified that the County is 
transitioning their website to another platform. Chandra Anderson has provided a report that 
appears on page 3 outlining options the Commission can take starting in 2025.  

 Certificate of Insurance Issuance Report – On pages 4-5 is the Certificate of Insurance 
Issuance Reports from the CEL listing those certificates issued for the period of April 1, 2024, 
through May 1, 2024.  There was a total of 9 certificates of insurance issued during this time 
period.   

 Motion to approve the Certificate of Insurance Report 

 NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE conducted its last Meeting 
on April 25, 2024.  A summary report of the meeting is included in the agenda on pages 6-8. 
The NJCE is scheduled to meet again on Thursday, June 27, 2024 at 9:30 AM, virtually. However, 
a suggestion was made to hold the June meeting in-person at a centralized location. More 
information will follow on a location and time. 

                   
 Actuary Discount Rate – Since interest rates have increased substantially in the past several 

years, the actuary has revised the interest rate assumption from 1% to 3% for all Insurance 
Commissions and Joint Insurance Funds. This has significantly changed our year-end 
financials, reducing our deficit by $1,133,746. On page 9 is a comparison of the year-end 
financial fast track indicating the interest rate change in the discounted claim value line.  
 

 Financial Fast Track – Included on pages 10-12 of the agenda is the Financial Fast Track 
Reports for February for the Insurance Commission.  As of February 29, 2024, the Commission 
has a deficit of $4,547,165.  Line 11 of the report, “Investment in Joint Venture” is the 
Commission’s share of the equity in the CEL. Total cash on hand is $6,222,946. 
 

 NJ CEL Property and Casualty Financial Fast Track (pages 13-15) – Included in the 
agenda is the Financial Fast Track Report for the CEL for February. The report indicates the Fund 
has a surplus of $9,000,575 and over $22.5 million in cash.  
 

 Claims Tracking Report (page 16) – Included in the agenda is the Claims Activity Report 
for March that tracks open claims. 
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 2024 Property & Casualty Assessments – As a reminder, the second assessment payment is 
due on June 15th. The Fund Office will be sending out notices in the next week.  
 

 2024 New Jersey Association of Counties Conference - The 73rd Annual NJAC Conference 
was held last week at Caesar’s in Atlantic City. The New Jersey Counties Excess Joint 
Insurance Fund had an exhibit at the conference. Executive Director will provide a verbal 
update. 

 2024 MEL, MRHIF & NJCE Educational Seminar - The 14th Annual Educational Seminar 
was held virtually again this year.  Two sessions were and both were well attended, and the 
seminar qualified for Continuing Education Credits. 
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 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 

 

 
 

Date:          April 25, 2024 
 

Memo to: Commissioners 
Atlantic County Insurance Commission 

 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: NJCE JIF Report 
 

Executive Directors Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s 
meeting. The Board of Fund Commissioners accepted the recommendations of the Claims 
Review Committee to approve payment or settlement authority requests. 
 
Closed Session – Property Payment Authority Request (PAR): Closed Session was needed 
to review a property PAR greater than $500,000 as per procedure adopted in October 2023; 
invited participants were the Fund Commissioners, the Fund Attorney and professional staff. 
During open session the Board of Fund Commissioners approved the PAR for claim 
#2024323554 in the amount of $975,000.00.  


Qualified Purchasing Agent: The Board of Fund Commissioners adopted a resolution 
ratifying the Qualified Purchasing Agent’s services from February 22, 2024, through February 
2025 reorganization in the amount of $6,000. 
 

Amend 2024 Plan of Risk Management: Following discussion in February, the Board of 
Fund Commissioners adopted a resolution amending the 2024 Plan of Risk Management 
effective 4/10/24 to reflect the exclusion of the Engineered Materials Arresting Systems 
(EMAS) Blocks located at Mercer County Airport retroactive to 1/1/24. 
 
Manuscript Policies: The Fund Office and Underwriting Manager are finalizing the policy 
documents and are nearing completion. Once complete the policies will be distributed and/or 
posted online for members to access; the manuscript policies will also be made available to 
local JIF third-party administrators to manage claims within the retained layers of underlying 
Commission and the NJCE layer. 
 

Professional Services: The Fund Office in conjunction with the Qualified Purchasing Agent and 
Fund Attorney re-procured the services of Actuary, Auditor, Payroll Auditor and Litigation 
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Manager via non-fair and open contracts with the incumbent professionals in the following 
amounts:  

Actuary – Award Actuarial Advantage for a 1-year contract in the amount of $25,364. 
Auditor – Award Bowman & Company for a 1-year contract in the amount of $19,278. 
Litigation Manager - Award Judge E. David Millard of Citta, Holzapfel & Zabarsky a 1-
year contract in the amount of $295 per hour. 
Payroll Auditor - Award Bowman & Company for a 1-year contract in the amount of 
$23,276. 
Cybersecurity Services – A proposal was received from the Chertoff Group in the amount 
of $40,000, which is below the QPA threshold. The vendor submitted the required pay2play 
documents this afternoon; as confirmed by the Fund Attorney and QPA, this vendor was re-
procured via non-fair and open contract. 

 
Financial Fast Track: Submitted for information were the revised December 31, 2023 and 
the February 29, 2024 Financial Fast Tracks. The December report reflected a statutory surplus 
of $10.6 million and the February report reflected a statutory surplus of $9 million. There were 
several property claims that occurred in 2023 with the NJCE’s property retention at $3million 
before attaching to the excess carrier. The reduction in surplus was primarily due to increased 
reserves on large property claims that occurred in late 2023. For 2024, the Underwriting 
Manager successfully renewed the property program with a $1million NJCE property retention 
limit.  
 

Claims Update:

Hurricane Ida: Zareena Majeed of PERMA Claims reported weekly meetings are held 
with the excess property adjustor to finalize payments related to one remaining property 
claim to be settled from the September 1, 2021 event.  
 

Covid-19 Claims: Jennifer Conicella of PERMA Claims reported the Fund office is 
working with the excess workers’ compensation carrier on quarterly post-claim settlements 
and recoveries.  

 
NJCE Committees:

Cyber Task Force: A meeting of this task force was held on March 26th to review cyber 
documents - finalized by the Underwriting Manager and The Chertoff Group - outlining 
the Cybersecurity Framework. Commissioners Sheehan, Commissioner Marion and 
Commissioner Jack Kelly serve on the Task Force. The documents will be circulated to  
the Task Force for final comments prior to presentation at the June 27, 2024 NJCE meeting.  
 
Safety Committee: The Safety Committee met on March 11th and submitted for 
information were the minutes of that meeting. The committee is scheduled to meet next on 
Monday June 10th at 10am via Zoom.


Finance Committee:  This committee will meet during May to review Named Storm 
Deductible options.  

 
Membership Renewal: The Counties of Camden, Gloucester and Monmouth are scheduled 
to renew their three-year membership with the Fund as of January 1, 2025. Renewal documents 
will be sent to each respective County in the coming month.  
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Underground Storage Tanks (UST): Underground Storage Tanks (UST) are not included for 
coverage in the NJCE JIF and are never covered automatically in Pollution Policies. If needed, 
Underwriting Manager’s team can assist in placement of UST policies and can potentially 
provide excess policies. Above Ground Storage Tanks (AST) that are considered a part of a 
covered location are afforded coverage without needing to be scheduled.  
 
Banking Best Practice: In response to increased wire fraud activity and whitewashing of 
checks with our affiliation with the Municipal Excess Liability Joint Insurance Fund, the 
Underwriting Manager and The Chertoff developed the “Best Banking Practices – Wire 
Transfers, Automatic Clearing House (ACH) and Check Issuance” and have since tailored it 
for the NJCE. Copies will be distributed to members.  


2024 MEL, MRHIF & NJCE Educational Seminar: The 14th Annual Educational Seminar 
first session took place Friday, April 19th with over 200 participants and the second session is 

set to take place Friday, April 26th, 9:00 AM to 12:00 PM. The seminar qualifies for Continuing 
Education Credits including CFO/CMFO, Public Works, Clerks, Insurance Producers and 
Purchasing Agents. 


2024 New Jersey Association of Counties Conference: The 73rd Annual Conference is 
scheduled to be held from May 1st to May 3rd at Caesar’s in Atlantic City. The New Jersey 
Counties Excess Joint Insurance Fund will be exhibiting at the conference and J.A. 
Montgomery will present a workshop on First Amendment Audits on Thursday May 2nd at 
1:30pm.  


2024 Financial Disclosures: The Local Finance Board has since issued notification, 2024-08, 
that the online system is open for Financial Disclosure filings. Commissioners should file as a 
JIF Commissioner, as well as any County and/or Municipal related positions that require filing. 
Please note the deadline to file is April 30th and the Local Finance Board has issued fines in 
the past. To date, 9 of the 10 JIF Commissioners have filed.  

 
Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from February 2024 – May 2024, 
bulletins that were distributed and available training sessions through June 2024.  
 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, net savings as of March 2024. 
 

Next Meeting & Potential time and location change: The next meeting of the NJCE JIF is scheduled 
for June 27, 2024 at 9:30AM virtually. A suggestion was made to hold the June meeting in-person at a 
centralized location. The Board of Fund Commissioners agreed to the suggestion; the Fund office will 
work with Fund Commissioners and Professionals to determine a location and time to ensure there are no 
conflicts with other meetings.  
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Revised Year-End Financial Fast Track 
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RESOLUTION NO.   19-24 

 

ATLANTIC COUNTY INSURANCE COMMISSION 

BILLS LIST – MAY 2024 

 

 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the 
Commission. 
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APPENDIX I 
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