ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
JULY 8, 2022
STILLWATER BUILDING
201 SHORE ROAD
NORTHFIELD, NJ 08225

11:00 AM

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
I.

Advertising the notice in the Press of Atlantic City

II.

Filing advance written notice of this meeting with the Commissioners of the
Atlantic County Insurance Commission; and

III.

Posting notice on the Public Bulletin Board in the Atlantic County
Office Building

ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA
OPEN PUBLIC MEETING





MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ
FLAG SALUTE
ROLL CALL OF COMMISSIONERS
APPROVAL OF MINUTES: May 13, 2022 Open Minutes....…..………………..Appendix I

 CORRESPONDENCE – None
 EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA
Executive Director’s Report………………………………………………...............Page 1


CLAIMS SERVICES – PERMA Risk Management Services...………………...…..Verbal



TREASURER– Bonnie Lindaw
Resolution 20-22 – July Bills List…..………..……...………………………...…... Page 19
Monthly Report.…………………………………………. ……………………..… Verbal



CEL SAFETY DIRECTOR – JA Montgomery Risk Control
Report…….…………………………….……………………………...…..………..Page 20

 MANAGED CARE – Qual Care………………………………………………………Page 27
 CLAIMS SERVICE – Qual Lynx………......………………………………………… Verbal
 RMC REPORT – Brown & Brown……...………………….…………………………Page 31

 EXECUTIVE SESSION – Only needed if there are any questions on the PARs that were
presented at the Claims Committee meeting.






OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT
NEXT SCHEDULED MEETING: September 9, 2022
MEETING ADJOURNMENT

ATLANTIC COUNTY INSURANCE COMMISSION
2 Cooper Street
Camden, NJ 08102
Date:

July 8, 2022

Memo to:

Commissioners of the Atlantic County Insurance Commission

From:

PERMA Risk Management Services

Subject:

Executive Director's Report

 Certificate of Insurance Issuance Report – On Pages 3-6 is the Certificate of Insurance

Issuance Reports from the CEL listing those certificates issued for the period of May 1, 2022
through July 1, 2022. There were a total of 13 certificates of insurance issued during this time
period.
 Motion to approve the certificate of insurance report

 NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE met on June 23, 2022.
Included in the agenda on Pages 7-9 is a written summary report of the meeting. The NJCE is
scheduled to meet again on Thursday, September 22, 2022 at 9:30 AM via Zoom.
 Financial Fast Track – Included on Pages 10-14 of the agenda are the Financial Fast Tracks
reports for April & May for the Insurance Commission. As of April 30, 2022 the Commission
has a statutory surplus of $2,394,260. Line 10 of the report, “Investment in Joint Venture” is
the Commission’s share of the equity in the CEL. ACIC’s equity in the NJCE as of this report
is $812,190. The total cash balance is $6,560,425. As of May 31, the Commission has a
surplus of $2,466,866 and a cash balance of $6,007,674.
 NJCE Financial Fast Track –- Included in the agenda on Pages 15-17 is the NJCE Financial
Fast Track Report as of April 30, 2022, the report indicates the Fund has a surplus of $14,700,751.
Line 7 of the report, “Dividend” represents the dividend figure released by the NJCE of
$5,857,551. The total cash amount is $34,378,613.
 Claims Tracking Report (Page 18) – Included in the agenda are the Claims Activity Report
for May that tracks open claims.
 2023 Renewal – Underwriting Data Collection - The Fund office is beginning the data
collection process earlier this year for the 2023 renewal in order to provide relevant information
to underwriters in a timely manner. Members and/or risk managers will manage the renewal
via Origami, the online platform where members’ exposure data (property, vehicles, etc.) may
be accessed and edited.
We are pleased to announce than Conner Strong & Buckelew is utilizing a new platform called
Broker Buddha that streamlines the renewal applications for the ancillary coverages. The
online portal gives you the ability to save the applications as a draft and finish the application
later. The portal will also display last year’s information.
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The software is pretty intuitive, and instructions are provided when you sign on. More
information will follow on this new platform.
In addition, the Payroll Auditor is conducting payroll audits which will be uploaded by the
Fund office into Origami. The 2023 renewal process this year will be through mid-August.
 Property Appraisals – Asset Works has contacted member entities to begin the process of
performing property appraisals.
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Date:

June 23, 2022

Memo to:

Fund Commissioners
Atlantic County Insurance Commission

From:

Joseph Hrubash, NJCE Executive Director

Subject:

June 23, 2022 NJCE Meeting

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting.
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee
to approve payment or settlement authority requests. Closed Session was not required for this action.
December 31, 2021 Audit: Fund Auditor submitted a draft financial audit for the period ending
December 31, 2021 and provided a summary review of the Financial Statements. Fund Auditor
concluded the review and noted there were no recommendations or findings. Fund Auditor said the
Fund is in excellent financial condition would be submitting a final audit report at the September
meeting. The Board of Fund Commissioners adopted a resolution authorizing the Fund office to file the
draft audit and request an extension to file the final audit report to the State’s regulatory agencies.
Learning Management System (LMS): In 2020, the MEL JIF had a contract in place with FirstNet to
provide an online LMS. In October 2020, the NJCE JIF Board authorized J.A. Montgomery to contract
directly with FirstNet to provide the LMS services and J.A. Montgomery to administrator the training
for NJCE JIF members. This direct contract arrangement was reviewed and recommended by the Fund
Attorney.
Executive Director reported FirstNet recently advised their updated platform will no longer support
services needed. JAM has identified a vendor with enhanced platform services to meet training needs
and record learning events at a lower annual cost. The Board of Fund Commissioners accepted the
recommendation and authorized J.A. Montgomery to contract directly with BIS Safety Software and
administer the training for an annual fee $18,750.
Financial Fast Track: Financial Fast Track: The Financial Fast Tracks as of March 31, 2022 and
April 30, 2022 were submitted for information. Executive Director reported the statutory surplus as of
April is $14.7 million.
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NJCE Committees:
Cyber Task Force – News Alert: The NJCE Cyber taskforce issued bulletins, which focused on two
members claims (anonymized of course) with special attention to the claims process.
Coverage Committee: A meeting of this committee is scheduled for July 21st at 1pm via Zoom to
discuss County-related coverage issues and an update on the transition to a reinsurance structure. Last
month, the Board approved the Executive Director’s office to pursue quotes for a vendor to provide
property appraisals; one vendor has submitted potential fees which will be reviewed by the Coverage
Committee.
Safety Committee: The first meeting of the Safety Committee was held June 20th at 10AM. Safety
Director reported the committee reviewed the distributed safety bulletins, reviewed the Safety Grant
and discussed loss control issues affecting County operations.
Prospective Membership: Executive Director reported a proposal was provided to Camden County
College for workers compensation; however, their current coverage does not expire until next year.
COVID-19/Safety National: PERMA Claims Director, Ms. Walcoff reported the activity for COVID19 claims in the current year has slowed down. Ms. Walcoff noted the Fund office continues to work
closely with the carrier to determine a recovery from 2020 COVID-19 claims for both the MEL and
NJCE JIFs.
Sewer Backup Coverage: In April, the Board authorized the Executive Director’s request for the NJCE
to provide coverage to interested Member Utility Authorities for one year at either $250,000 x $250,000
or $400,000 x $100,000. If coverage is selected, the additional assessment will be charged directly to
the respective authorities. Initially, there were four utility authorities; however, CCMUA and GCUA is
no longer seeking this coverage. Executive Director reported a revised coverage proposal was presented
on June 10th and a second revision on June 21st to the remaining two utility authorities. As of now, we
are waiting on all three to determine which coverage limit and premium best meets their needs.
NJCE 10th Year Anniversary: As previously discussed, 2020 marked the 10th anniversary of the
Fund’s inception, which began with two County members and had grown to ten members and 19
affiliated entities. In February 2020, the Board agreed to celebrate the milestone with a luncheon hosted
at a Central Jersey venue for all Fund Commissioners, Professionals, and staff to attend. Based on
feedback from the Board, the Fund office will schedule a luncheon in a central location; Executive
Director will look into a luncheon to be sponsored by Professionals.
2022 MEL, MRHIF & NJCE Educational Seminar: Initially, the MEL/MRHIF/NJCE Educational
Seminars held on May 5th and April 29th had been approved for insurance producer credits – 2 general
and 1 ethics - for each day. Upon final review, the State did not approve the ethics credit but did agree
to approve 3 general credits for each day. This matter was just concluded so you should see your
certificates shortly.
NJCE JIF Renewal Timeline: The Professionals met to finalize the renewal timeline that was
introduced at the April meeting. Deputy Executive Director reported a final timeline for the NJCE
assumes an earlier start to the renewal process with specific target dates.
Deputy Executive Director reported the Fund office is beginning the data collection process for the
2023 renewal to provide relevant information to underwriters. Members and/or risk managers will
8|Page

manage the renewal via Origami, the online platform where members’ exposure data (property,
vehicles, etc.) may be accessed and edited, as well as applications to download and complete for
ancillary coverages. In addition, the Payroll Auditor is conducting payroll audits which will be uploaded
by the Fund office into Origami. The 2023 renewal process is mid-July through mid-September, which
will allow members to confirm underwriting data in time to introduce a budget at the October meeting.
Technological implementation: The Deputy Executive Director reported that the Underwriting
Manager’s team is utilizing newer technology to streamline several of their processes.
Broker Buddha: Broker Buddha streamlines the renewal application process limiting the need for
hard copy applications sent between our offices. This online platform requests all information
needed in a consolidated fashion and displays last year’s information for reference. The portal can
also save applications as a draft to edit later using smart forms, the same questions asked on multiple
applications do not have to be answered twice (i.e., Named Insured).
Certificial: An online platform, that uses real-time data to ensure businesses have continuous,
compliant insurance certificates and will receive a live feed of coverages through the Underwriting
Managers office at Conner Strong & Buckelew. Once data is migrated to Certificial, efficiencies
will be created streamlining the certificate issuance and renewal process. Within certain parameters
self-service COIs can be made available on the platform which would allow members to issue their
own COIs.
Certificial utilizes electronic delivery of COIs, which emails COIs immediately at renewal and upon
initial issuance, also allowing for bundling of COIs to same recipients. As testing, due diligence,
examination and analysis of fit continue updates will be provided accordingly. This process is still
in the early stages of development. For more information, please visit their website:
https://www.certificial.com/company.
Membership Renewal: The Commissions of Mercer County, Ocean County and Union County and
the Hudson County are scheduled to renew their three-year membership with the Fund as of January 1,
2023.
NJAC Conference: Representatives from PERMA Risk Management Services and J.A. Montgomery
attended and exhibited at the NJAC 2022 May 4-6 conference in Atlantic City at Caesar’s.
Risk Control Report
Safety Director submitted a report reflecting the risk control activities from April to July 2022.
WC Claims Administration Report
A report was submitted noting the billed amount, paid amount, net savings as of May 2022.
Next Meeting: The next meeting of the NJCE fund is scheduled for September 22, 2022 at 9:30AM via
Zoom; please contact the Fund office for meeting access information.
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RESOLUTION NO. 20-22
ATLANTIC COUNTY INSURANCE COMMISSION
BILLS LIST – JULY 2022
WHEREAS, the Treasurer has certified that funding is available to pay the following bills:
BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the
Commission Treasurer to issue warrants in payment of the following claims; and
FURTHER, that this authorization shall be made a permanent part of the records of the
Commission.

19 | P a g e

20 | P a g e

21 | P a g e

22 | P a g e

23 | P a g e

24 | P a g e

25 | P a g e

26 | P a g e

27 | P a g e

28 | P a g e

29 | P a g e

30 | P a g e

31 | P a g e

APPENDIX I
MEETING MINUTES
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