ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA AND REPORTS
APRIL 12, 2024

STILLWATER BUILDING
201 SHORE ROAD
NORTHFIELD, NJ 08225
11:00 AM

OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE
In accordance with the Open Public Meetings Act, notice of this meeting was given by:
l. Advertising the notice in the Press of Atlantic City

1. Filing advance written notice of this meeting with the Commissioners of the
Atlantic County Insurance Commission; and

I1l.  Posting notice on the Public Bulletin Board in the Atlantic County
Office Building




O 0 000D

U

0o 0o O O

ATLANTIC COUNTY INSURANCE COMMISSION
AGENDA
OPEN PUBLIC MEETING

MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ
FLAG SALUTE

ROLL CALL OF COMMISSIONERS

APPROVAL OF MINUTES: February 9, 2024 Open Minutes..........................Appendix |

CORRESPONDENCE - None
EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA

Executive DIreCtor’S REPOIT. .. ....eiei i e e Page 1
CLAIMS SERVICES - PERMA Risk Management Services.............ccccovveiiennns Verbal
TREASURER- Bonnie Lindaw

V[0 11 ] Y20 (=T o To i Verbal
CEL SAFETY DIRECTOR - JA Montgomery Risk Control

=T 00 o PP Page 22
MANAGED CARE — QUaI LYNX. ...t e e e e e Page 30
CLAIMS= QUAI LYNX. ..ttt et e e e e e et e e e e e e e e e eeas Verbal
RMC REPORT — Insurance AgenCies INC. .........ccoviriieiiii i e, Page 34

EXECUTIVE SESSION - Only needed if there are any questions on the PARs that were
presented at the Claims Committee meeting held yesterday.

OLD BUSINESS
NEW BUSINESS
PUBLIC COMMENT

NEXT SCHEDULED MEETING: May 10, 2024
MEETING ADJOURNMENT
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ATLANTIC COUNTY INSURANCE COMMISSION
2 Cooper Street
Camden, NJ 08102

Date: April 12, 2024

Memo to: Commissioners of the Atlantic County Insurance Commission
From: PERMA Risk Management Services

Subject: Executive Director's Report

O Appointing Legal Counsel in a Civil Litigation Matter - There is a need to appoint Legal
Counsel in a pending Litigation Matter. The Commission Attorney will provide a brief review.
Resolution 18-24 appears on page 3.

O Motion to Approve Resolution 18-24 to Appoint Timothy Crammer of the law firm
of Dughi, Hewitt & Demalewski to provide legal services.

Q Certificate of Insurance Issuance Report — On pages 4-6 is the Certificate of Insurance
Issuance Reports from the CEL listing those certificates issued for the period of February 1,
2024, through March 1, 2024. There was a total of 9 certificates of insurance issued during
this time period.

O Motion to approve the Certificate of Insurance Report

O NJ Counties Excess Joint Insurance Fund (NJCE) - The NJCE conducted its
Reorganization Meeting on February 22, 2024. A summary report of the meeting is included
in the agenda on pages 7-11. The NJCE is scheduled to meet again on Thursday, April 25, 2024
at 9:30 AM.

O Boiler Inspections - Chubb, the NJCE’s Equipment Breakdown insurer, will be conducting the
annual boiler inspections. The frequency of inspections is based on a statutory schedule, which
Chubb will review, and contact members as needed. Below is the contact information for the
account leads. Chubb will generate a post-inspection report that will be distributed to Fund
Commissioners and Risk Managers where applicable.
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O Financial Fast Track — Included on pages 12-15 of the agenda are the Financial Fast Track
Reports for December & January for the Insurance Commission. As of January 31, 2024, the
Commission has a deficit of $5,721,623. Line 10 of the report, “Investment in Joint Venture”
is the Commission’s share of the equity in the CEL. Total cash on hand is $8,664,040.

O NJ CEL Property and Casualty Financial Fast Track (pages 16-18) — Included in the
agenda is the Financial Fast Track Report for the CEL for December 2023. The report indicates
the Fund has a surplus of $11,104,935 and over $33.1 million in cash.

O Claims Tracking Report (pages 19 & 20) — Included in the agenda are the Claims Activity
Reports for January & February that tracks open claims.

O 2024 MEL, MR HIF & NJCE JIF Educational Seminar: The 14" annual seminar will be
conducted virtually on two half-day sessions: Friday, April 19" and Friday, April 26" from 9AM
to 12PM. The seminar is expected to qualify for Continuing Educational Credits including
CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents.

Enclosed on Page 21 is the Power of Collaboration advertisement published in the League of
Municipalities magazine that highlights the educational seminar.

O 2024 New Jersey Association of Counties Conference - The 73" Annual NJAC Conference is

scheduled to be held from May 1% to May 3" at Caesar’s in Atlantic City. The New Jersey
Counties Excess Joint Insurance Fund will have an exhibit at the conference.
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RESOLUTION NO. 18-24

ATLANTIC COUNTY INSURANCE COMMISSION
RESOLUTION APPOINTING LEGAL COUNSEL IN A CIVIL LITIGATION MATTER

WHEREAS, Atlantic County was named in a lawsuit which involves a resident’s death at the
Meadowview Nursing and Rehabilitation Center; and

WHEREAS, the defense of the County defendants was originally handled in house by Alan
Cohen, Assistant County Counsel; and

WHEREAS, the nature of this case presents issues of medical malpractice and liability issues;
and

WHEREAS, a recommendation has been made to County Counsel, who also serves as counsel
to the Atlantic County Insurance Commission, that it would benefit the defense to hire a co-counsel
attorney to assist in the defense of the County defendants who has extensive experience in cases
involving medical malpractice; and

WHEREAS, Timothy M. Crammer, Esquire of the Dughi, Hewitt & Demalewski law firm of
Absecon, New Jersey comes highly recommended for that assignment; and

WHEREAS, it is necessary for the Atlantic County Insurance Commission to pass a resolution
to authorize the retention of Mr. Crammer to provide representation in this case;

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Atlantic County
Insurance Commission that they do hereby approve the retention of Timothy M. Crammer, Esqg. of the
Dughi, Hewitt & Demalewski firm, located at 508 New Jersey Avenue, Suite B3, Absecon, New Jersey
08201 who will serve as co-counsel for the Atlantic County defendants and will bill at the hourly rate
of $270 per hour.

ADOPTED by the Atlantic County Insurance Commission at a properly noticed regular
meeting held on April 12, 2024.

ADOPTED:

BY:

JAQUELINE WOODS, CHAIRPERSON

ATTEST:

TAMMI ROBBINS, VICE-CHAIRPERSON
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H - Margate Business Association

| - Atlantic County Utilities Authority

H - City of Margate

| - Atlantic County Utilities Authority

Total # of Holders: 9

03012024

3. So Granville Ave. Suite 102
Margate, NJ 08402

9001 Winchester Avenue
Margate, NJ 08402
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1FDFE4FS7BDA97281 CQ-759

RE: Annual Cherry Blossom Event The Certificate Holder is an
Additional Insured on the above-referenced Commercial General
Liability and Excess Liability Policies if required by written contract as
respect to the annual Cherry Blossom Event.

RE: Annual Cherry Blossom Event The Certificate Holder is an
Additional Insured on the above-referenced Commercial General
Liability and Excess Liability Policies if required by written contract as
respect to the annual Cherry Blossom Event.

2/27/2024

#4417581

2/27/2024

#4417582
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND
9 Campus Drive - Suite 216
Parsippany, NJ 07054-4412
Telephone (201) 881-7632 Fax (201) 881-7633

Date: February 22, 2024

Memo to:  Commissioners
Atlantic County Insurance Commission

From: Joseph Hrubash, NJCE Executive Director

Subject: NJCE JIF November Report

MCIC Representative: Commissioner Chris Marion joined the NJCE JIF Board as Mercer County’s
representative as of January 25, 2024.

2024 Reorganization: The NJCE conducted its 2024 Reorganization and adopted the respective
resolutions to conduct the business of the Fund.

Certifying Election of Chair, Secretary and Executive Committee: As per the NJCE Bylaws, the
total number of members exceeds seven and as such the fund can meet as an Executive Committee
with a Chair, Secretary, and a five-member Executive Committee and up to four Alternate
Commissioners. Executive Director noted this body historically meets as a Board of Fund
Commissioners. Elections for Chair and Secretary were conducted and the Board is organized as
follows:

2024 Chair, Secretary and Board of Fund Commissioners

Ross Angilella, Chair Camden County Insurance Commission
Anna Marie Wright- Alternate

Timothy Sheehan, Secretary Gloucester County Insurance Commission
John Kelly Ocean County Insurance Commission
Janette Kessler Atlantic County Insurance Commission
Ashley Buono Burlington County Insurance Commission
Dinna Rocco - Alternate

Harold Johnson Cumberland County Insurance Commission
Edmund Shea Hudson County

Chris Marion Mercer County Insurance Fund Commission
Laura Scutari Union County Insurance Commission
Eugenio Esquivel - Alternate

Teri O’Connor Monmouth County

Joseph Kelly — Alternate
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The Board of Fund Commissioner then reorganized for Fund year 2024 and adopted the resolutions
noted below.

Resolution 2-24, Certifying the Election of Chairman & Secretary
Resolution 3-24, Appointing PERMA as Agent for the Fund for Process of Service
Resolution 4-24, Designating Custodian of Fund Records
Resolution 5-24, Designating Official Newspapers for the Fund
Resolution 6-24, Fixing 2024 & 2025 Reorganization Meeting Dates - The Board of Fund
Commissioners adopted the following meeting dates for 2024 and 2025 Reorganization to be held
at 9:30AM virtually unless otherwise noted: April 25, 2024, June 27, 2024, September 26, 2024,
October 24, 2024, November 15, 2024 and February 27, 2025 — 2025 Reorganization.
Resolution 7-24, Designating Depositories for Fund Assets, Interest Rate, Cash Mgmt. Plan
Resolution 8-24 Designating Signatures for Fund Bank Accounts
Resolution 9-24, Indemnifying NJCE Officials/Employees
Resolution 10-24, Fund Treasurer to Process Contracted Payments/Expenses
Resolution 11-24, Appointing Fund Treasurer
Resolution 12-24, Appointing Fund Attorney
Resolution 13-24, 2024 Risk Management Plan - Underwriting Manager confirmed the changes
from 2023 are accurate and highlighted the following property program changes: NJCE property
retention was reduced from $3m to $1m, Zurich was replaced by 40 carriers representing a fully
layered and shared property program and the carrier for equipment breakdown/boiler inspections
is Chubb.

The renewal resolution appointing the Qualified Purchasing Agent was inadvertently omitted and will be

included in the next agenda for ratification.

Executive Directors Report: The following items were discussed:
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting.
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee to
approve payment or settlement authority requests. Closed Session was not required for this action.

Origami: The NJCE’s contract with Origami includes a predetermined amount of support hours for
each year (March to March). This year, the hours were exhausted since PERMA’s Claims team worked
extensively with Origami to accurately link primary to excess claims to provide accurate claims
information to strengthen our claims data analytics as well as to improve our data for excess insurance
marketing. The Board of Fund Commissioners authorized the additional expenditure to add 15 support
hours for $3,375 until the hours are renewed this coming March.

Professional Contracts/Services/Competitive Contracts: The below services were procured and
authorized for a one-year term.

e Auditor and Litigation Manager will expire on or about April 30, 2024.

e Payroll Auditor and Actuary will expire on or about June 30, 2024.

e Cyber Security Consulting Services was procured via Extraordinary and Unspecifiable services
for a one-year term and expires April 30, 2024. This contract will be reviewed by the Cyber
Taskforce and if necessary, the Finance Committee to determine if the full scope of services has
been completed as well as identify any potential future projects.

The Fund office will take appropriate procurement action to secure the respective services so that the
results will be prepared by the next meeting for the Board to review and to act.

NJ Cyber JIF: On July 27, 2023, Chairman Angilella submitted a memo on behalf of the Fund to the
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NJ Cyber JIF Chair, requesting consideration for membership in the NJ Cyber JIF effective on January
1, 2024. The NJ Cyber Risk Control Committee met, reviewed the membership request in detail and
decided to hold off on accepting new members until 2025. At the appropriate time, the NJCE JIF will
approach the NJ Cyber JIF to reconsider a membership submission for January 1, 2025.

NJCE Committees:
Finance Sub Committee: A meeting of this subcommittee is scheduled for March 28™ at 2pm to
discuss several items.

Cyber Task Force: A meeting of this task force will be scheduled in the coming weeks to review
the final draft of the Cyber Risk Management Framework and discuss the need to reappoint The
Chertoff Group for Cyber Security Consultant Services. Commissioner Sheehan was the sole
Commissioner serving on the task force; Commissioner Kelly of OCIC and Commissioner Marion
of MCIC volunteered to serve.

Coverage Committee: This committee met several times over the course of 2023 to review the
revised manuscript insurance policies, submitted feedback which was reviewed and approved by the
Underwriting Manager and Technical Writer. The Technical Writer finalized the manuscript policies
and were approved by the Board of Fund Commissioners in September of 2023 retroactive to
1/1/2023. The Underwriting Manager in conjunction with the Fund Office are developing the policies
for release and expect to have them finalized shortly.

Safety Committee: A Safety Committee was formed at the NJCE level to compliment members’
safety committees as well as foster collaboration among members. The Committee is scheduled to
meet in 2024 as follows: Monday, March 11", Monday June 10", Monday September 9" and Monday
December 9™ via Zoom at 10am.

Claims Update:
2024 NJCE Claims Reporting Requirements: PERMA claims will be distributing the 2024 claims
reporting requirements to Third-Party Administrators (TPAs) along with supplemental information
regarding property. A copy of the reporting requirements was submitted for information.

Hurricane Ida: Zareena Majeed of PERMA Claims reported there are three remaining property
claims to be settled from the September 1, 2021 event. Other joint insurance funds are experiencing
similar challenges in settling these claims as well as keeping the Federal Emergency Management
Agency (FEMA) involved.

NJCE Financial Fast Track: Submitted for information was the Financial Fast Track as of December
31, 2023 which reflected a statutory surplus of $11.1 million. The Fund continues to operate in a strong
position despite the large property claims that occurred in 2023. There may be additional reserve
increases on property that will affect the NJCE surplus.

Boiler Inspections: Chubb, the NJCE’s Equipment Breakdown insurer, will be conducting the annual
boiler inspections. The frequency of inspections is based on a statutory schedule, which Chubb will
review and contact members as needed. Chubb will generate a post-inspection report that will be
distributed to Fund Commissioners and Risk Managers where applicable. Notify the Fund office if
additional contacts should be added.

2024 Financial Disclosures: Board members and certain professionals should anticipate the online
filing of the Financial Disclosure forms as both a NJCE Commissioner, as well as any County-related
positions that require filing. Based on last year, it is expected the Division of Local Government Services
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will distribute a notice in March.

2024 MEL, MRHIF & NJCE Educational Seminar: The 14th Annual Educational Seminar will be
held virtually again this year. There will be two sessions, Friday, April 19" and April 26™, 9:00 AM to
12:00PM. The seminar is expected to qualify for Continuing Education Credits including CFO/CMFO,
Public Works, Clerks, Insurance Producers and Purchasing Agents.

2024 New Jersey Association of Counties Conference: The 73" Annual Conference is scheduled to
be held from May 1 to May 3" at Caesar’s in Atlantic City. The New Jersey Counties Excess Joint
Insurance Fund will be exhibiting at the conference.

Best Practices Seminar: PERMA held a virtual interactive webinar on October 5, 2023 that covered
several topics. anticipating holding another best practices seminar in Spring of 2025.

Membership Chart: A copy of the NJCE JIF membership chart as of 1/1/24 was submitted for
information.

Closed Session — Property Payment Authority Request (PAR) & Coverage Matter: Closed Session
was needed to discuss a coverage matter as well as review a property PAR greater than $500,000 as per
procedure adopted in October 2023; invited participants were the Fund Commissioners, the Fund
Attorney and professional staff. During open session the Board of Fund Commissioners approved two
actions: 1) Approved the PAR for claim # 2024315588 in the amount of $2m and 2) Approved the
exclusion of Engineered Materials Arresting System (EMAS) Blocks located at the Mercer County
Airport and to amend the 2024 Plan of Risk Management Plan, which shall be ratified at the next
meeting.

Underwriting Manager Report
Extraordinary Unspecifiable Services (EUS): The Board previously approved authorization for the
Underwriting Manager to bind coverage of the 2024 renewal program. Submitted as part of the
Underwriting Manager’s report was the Extraordinary Unspecifiable Services (EUS) statement binding
the coverage. The Board of Fund Commissioners adopted a resolution authorizing the purchase of
insurances to memorialize the action taken at the January meeting.

2024 Renewal Overview Webinar: The NJCE Underwriting Manager held a webinar on February 13,
2024 and was well attended with over 50 participants. A recording of the webinar and the presentation
has been posted to njce.org. For any questions, please contact the Fund office.

Risk Control Report
Safety Director submitted a report noting Risk Control Activities from December 2023 — February 2024,
bulletins that were distributed and training sessions through April 2024.

2024 Safety Grant Program: J.A. Montgomery provided a recap on the 2023 successes of the grant
and highlighted members’ submissions of safety barricades, automated external defibrillator (AED)
units and body worn cameras. Safety Director submitted a memorandum on the 2024 Grant Program
which highlighted that Munich Re increased their grant amount from $50,000 to $60,000. Given the
popularity of the grant and that the excess renewal came in under budget, a suggestion was made to use
available monies in the 2024 budget to supplement Munich Re’s grant. The Board of Fund
Commissioners agreed with a recommendation to authorize up to an additional $30,000 to supplement
Munich Re for a grand total of $90,000.
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WC Claims Administration Report
A report was submitted noting the billed amount, paid amount, net savings as of January 2024.

Next Meeting: The next meeting of the NJCE JIF is scheduled for April 25, 2024 at 9:30AM virtually.
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Customized drug formularies focused on workers’ compensation injuries and
appropriate medications

Opioid drug controls

Compound and combined drug controls

Pharmacist and clinical oversight

24/7/365 phone and online support

Utilization and savings reporting

A third-party billing solution and streamlined first fill process to ensure no out of
pocket expense is incurred by any employee

Automatic notification to pharmacies advising of the transition to ScriptAdvisor PBM,
ensuring continuity of appropriate medication processing

A welcome letter sent to actively treating patients advising of the new PBM information
Pharmacy ID cards sent to new and existing patients in need of work injury-related
medications

The transition will take place May 1, 2024, and we expect no interruption in providing patients
with best-in-class clinical management, appropriate authorized medical treatment and the
abilitv to fill necessarv prescriptions. Qual-Lvnx maintains the active First Fill letters, and will
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APPENDIX |
MEETING MINUTES


















